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Louisiana Economic Development (LED), with guidance from the Louisiana Innovation Council (LIC), developed this RFP to select a strategic consulting firm for a research and innovation (R&I) asset inventory and strategy project that includes a review of state, federal and private sector R&I asset trends; a comparative analysis of Louisiana R&I assets related to target industry sectors with other states; and a prioritized set of actionable recommendations that captures opportunities within these targeted industry sectors.  
[bookmark: _Toc317089365]Background
Louisiana, like other states, has made significant public investments in R&I assets with the goal of developing a diverse university research enterprise and promoting economic development, including cultivation of target industry sectors.  The Louisiana Optical Network Initiative (LONI), the LSU Center for Computation & Technology (CCT), and a consortium of university researchers in material science are a few examples of state R&I assets.  Most assets, in particular hard infrastructure or major equipment, had economic impact or development statements when they were initially founded and developed.  However, there have been few coordinated efforts to independently track the economic development performance of these assets individually or collectively, and there has been limited progress made to link these assets collectively with economic development strategies.

LED developed the Blue Ocean 20-year target industry initiative to provide a long-term roadmap for attracting and growing high-growth industry sectors with the goal of outpacing peer states in job growth.  At the same time, the Louisiana Board of Regents (LA BoR) produced a science and technology plan called FIRST Louisiana.  These two strategic plans significantly intersect across several science, technology, and industry sectors, and thus provide significant guidance on the future direction of the state’s economic development efforts and research enterprise.

The LIC identified the need for a strategy and action plan to understand, develop, and leverage the state’s R&I assets to support the LED Blue Ocean initiative.  The fundamental issues that require careful consideration are: identifying the relevant assets currently located in the state; benchmarking those assets with objective metrics against national peers to assess asset competitiveness with respect to their potential economic development impact in target industry sectors; identifying current strengths and gaps of asset capabilities; developing plans and funding estimates to address capability gaps; identifying opportunities with federal and private-sector sponsors and partners for which the state is highly competitive or uniquely positioned; and identifying specific opportunities to attract new industry and support existing businesses using the R&I assets.  Additionally, private sector research and innovation assets are an important component of the state’s innovation ecosystem. Identifying these types of private sector assets and how they can be leveraged with public sector assets should be a key component of Louisiana’s strategy and action plan.
[bookmark: _Toc317089366]Scope of Services
The contractor shall perform the following analysis by collecting relevant information, data and perspectives through individual interviews, focus groups, and primary and secondary research methods (as appropriate) using the industry and research sectors in the State’s Blue Ocean strategy:
I. Identify the top five to ten R&I assets in Louisiana in each of the twelve Blue Ocean industry segments and assess their current and potential impact on economic development. These R&I assets shall include, but shall not be limited to, leading research programs, centers of excellence and institutes, buildings, infrastructure, equipment, and researchers. As part of this effort, identify and benchmark the top ten researchers in each Blue Ocean industry segment (Louisiana and worldwide) through an analysis of their research funding, productivity and bibliometrics / citation analysis and develop a description of their research programs.
II. Identify meaningful, objective and quantifiable measures and benchmark each of Louisiana’s R&I assets by Blue Ocean industry segment against relevant assets in other competing locations (e.g., states). Identify best practices and emerging practices for programs and assets as part of the benchmarking effort, focusing on financial, process, human capital, organizational and innovation capabilities, as well as innovation outcomes.
III. For each of the twelve Blue Ocean industry segments, identify the top five to ten R&I asset gaps as well as potential challenges and opportunities with federal and private-sector sponsors, and provide recommendations to address gaps and capture opportunities.
IV. Identify opportunities to increase federal and private-sector sponsored research for collaborative, applied, and interdisciplinary research projects relevant to the Blue Ocean industry segments. 
V. Develop a plan to address recommendations following from the analysis organized as a set of action items prioritized by anticipated cost, impact, ease of implementation, and timeframes for completion.
VI. Plan and facilitate at least one statewide workshop to share best practices and findings between researchers and industry to enhance collaboration and to identify the appropriate forum for concerns.
VII. Provide weekly progress reports to Contract Monitor.

[bookmark: _Toc317089367]Outcomes
The following deliverables shall be provided by the Contractor:
I. Development of presentation collateral (e.g., PowerPoint slides) highlighting the research and innovation findings for the purpose of briefing prospective companies and other stakeholders. At a minimum, this shall include summaries for each Blue Ocean industry segment (12 total) as well as summaries and profiles of individual top assets (5-10 for each industry segment). Profiles for top R&I assets in Louisiana for each Blue Ocean sector shall be categorized by:
a. Facilities/equipment/infrastructure
b. Research activities/groups/centers
c. Human researchers
II. Top national R&I asset benchmarks for each sector using objective quantitative benchmarks and metrics.
III. Top five to ten capability gaps and opportunities for each Blue Ocean sector.
IV. Prioritized action plan and roadmap to address the aforementioned deliverables and provide a foundation for more effectively utilizing Louisiana’s R&I assets for economic development.
V. A written briefing of industry R&I findings from focus groups and qualitative interviews.
VI. A research and innovation portfolio management framework to synthesize the State’s Blue Ocean framework and to drive future strategic planning, measurement, and evaluation efforts.
VII. Top recommendations to improve and manage the existing R&I asset base through the lens of a portfolio management perspective to enhance the economic development impact of the asset base.
[bookmark: _Toc317089368]Definitions
· “Blue Ocean sectors/target industry sectors” – 1) Next Generation Digital Media/Software Development; 2) Water Management; 3) Specialty Healthcare; 4) Obesity/Diabetes Research and Treatment; 5) Pharmaceuticals; 6) Ultra-Deep Water Oil and Gas; 7) Unconventional Gas; 8) Enhanced Oil Recovery; 9) Auto; 10) Energy Efficiency; 11) Renewable Energy; 12) Nuclear Power
· “Contract Monitor” – The secretary of LED or his designee will designate, and may change from time to time, one or more persons on his staff to act as Contract Monitor for the Contract, to act as LED’s representative and liaison between LED and the other parties and to monitor the achievement of the goals and objectives of the Contract.
· “Contract” – A written agreement between LED and a Contractor, executed in accordance with State law, for the provision of services as described in this RFP.
· “Contractor” – A firm or individual who is awarded a Contract pursuant to this RFP.
· “LED” –Louisiana Department of Economic Development.
· “RFP” – A request for Proposal.
· “Performance Measures” – The achievement of the goals and objectives of the agreement.
· “Proposal” – A response to this RFP.
· “Proposer” – A firm, consortium or individual who responds to this RFP.
· “Secretary” – The Secretary of Louisiana Economic Development.
· “Shall, Must or Will” – Denotes mandatory language; a requirement that must be met without alteration.
· “Should, Can or May” – Denotes desirable, non-mandatory language.
· “State” – The State of Louisiana.

See Attachment I for an overview of the Blue Ocean Industry Strategy and included sectors.
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[bookmark: _Toc317089370]Term of Contract
[bookmark: _Toc512152125][bookmark: _Toc512153148][bookmark: _Toc512153231][bookmark: _Toc512153474][bookmark: _Toc512153616][bookmark: _Toc512153686][bookmark: _Toc512153745][bookmark: _Toc512153805][bookmark: _Toc512153867][bookmark: _Toc512154885][bookmark: _Toc512155379][bookmark: _Toc512155434][bookmark: _Toc512155490][bookmark: _Toc512156915][bookmark: _Toc512158018][bookmark: _Toc512158068][bookmark: _Toc512242427]The period of any contract resulting from this RFP in tentatively scheduled to begin on or about June 7, 2012. The final report will be due at the termination of the contract term. The termination of the contract is to be determined.  In no event shall the term of the contract exceed 36 months.
[bookmark: _Toc317089371]Proposer Inquiries 
Written questions regarding RFP requirements or Scope of Services must be submitted to: 
Katherine St. Onge
Senior Analyst 
State Economic Competitiveness 
Louisiana Economic Development
Mailing:  1051 North Third Street
	    Room 229, 2nd Floor	
	    Baton Rouge, LA 70802
Telephone: 225-342-4836
Email: Katherine.st.onge@la.gov
Website: OpportunityLouisiana.com

The State will consider written inquiries and requests for clarification of the content of this RFP received from potential Proposers.  Written inquiries must be received by 5PM CDT on the date specified in the Schedule of Events.  Any and all questions directed to the RFP Coordinator will be deemed to require an official response. The State reserves the right to modify the RFP should a change be identified that is in the best interest of the State.  
Official responses to all questions submitted by potential Proposers will be posted by March 20, 2012 on LAPAC at http://wwwprd.doa.louisiana.gov/osp/lapac/pubmain.asp* and OpportunityLouisiana.com/RFP. 
* To access the LAPAC posting, click the tab: BIDS BY DEPARTMENT and then DEPARTMENT OF ECONOMIC DEVELOPMENT.
Only Louisiana Economic Development has the authority to officially respond to Proposer’s questions on behalf of the State.  Any communications from any other individuals are not binding on the State.
[bookmark: _Toc317089372]Schedule of Events
Event									Date
Advertise RFP								3/5/2012
Deadline for receipt of written inquiries				3/14/2012
Issue responses to written inquiries					3/20/2012
Deadline for receipt of proposals					4/17/2012
Announce award of contractor selection				5/4/2012
Contract execution							6/7/2012
NOTE:  Louisiana Economic Development reserves the right to change this schedule of RFP events, as it deems necessary.
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[bookmark: _Toc317089374]Desired Qualifications of Proposer  
The Proposer should be a strategic consulting firm with ten or more years experience in the research, analysis and benchmarking of research and innovation assets. The Proposer’s team should include individuals with resumes that reflect significant experience in assessing core research capabilities and productivity. Individuals should also have extensive knowledge of research and innovation best practices and be able to make strategic recommendations to enhance Louisiana’s current research capabilities.
[bookmark: _Toc4257211][bookmark: _Toc317089375][bookmark: _Toc512152133][bookmark: _Toc512153156][bookmark: _Toc512153239][bookmark: _Toc512153482][bookmark: _Toc512153624][bookmark: _Toc512153694][bookmark: _Toc512153753][bookmark: _Toc512153813][bookmark: _Toc512153875][bookmark: _Toc512154893][bookmark: _Toc512155387][bookmark: _Toc512155442][bookmark: _Toc512155498][bookmark: _Toc512156923][bookmark: _Toc512158026][bookmark: _Toc512158076][bookmark: _Toc512242435][bookmark: _Toc512659514][bookmark: _Toc512669131][bookmark: _Toc512669437][bookmark: _Toc512669507][bookmark: _Toc512669591][bookmark: _Toc512671527][bookmark: _Toc512672037][bookmark: _Toc512672477][bookmark: _Toc523302639]Determination of Responsibility
Determination of the Proposer’s responsibility relating to this RFP shall be made according to the standards set forth in LAC 34: 136.  The State must find that the selected Proposer:
· Has adequate financial resources for performance, or has the ability to obtain such resources as required during performance;
· Has the necessary experience, organization, technical qualifications, skills, and facilities, or has the ability to obtain them;
· Is able to comply with the proposed or required time of delivery or performance schedule;
· Has a satisfactory record of integrity, judgment, and performance; and
· Is otherwise qualified and eligible to receive an award under applicable laws and regulations.
Proposers should ensure that their proposals contain sufficient information for the State to make its determination by presenting acceptable evidence of the above to perform the contracted services.
[bookmark: _Toc317089376]Right to Prohibit Award
In accordance with the provisions of R.S. 39:2192, in awarding contracts after August 15, 2010, any public entity is authorized to reject a proposal or bid from, or not award the contract to, a business in which any individual with an ownership interest of five percent or more, has been convicted of, or has entered a plea of guilty or nolo contendere to any state felony or equivalent federal felony crime committed in the solicitation or execution of a contract or bid awarded under the laws governing public contracts under the provisions of Chapter 10 of Title 38 of the Louisiana Revised Statutes of 1950, professional, personal, consulting, and social services procurement under the provisions of Chapter 16 of this Title, or the Louisiana Procurement Code under the provisions of Chapter 17 of this Title.
[bookmark: _Toc4257212][bookmark: _Toc317089377]RFP Addenda
State reserves the right to change the schedule of events or revise any part of the RFP by issuing an addendum to the RFP at any time.  Addenda, if any, will be posted at http://wwwprd.doa.louisiana.gov/osp/lapac/pubmain.asp.  It is the responsibility of the Proposer to check the website for addenda to the RFP, if any.  
[bookmark: _Toc512152135][bookmark: _Toc512153158][bookmark: _Toc512153241][bookmark: _Toc512153484][bookmark: _Toc512153626][bookmark: _Toc512153696][bookmark: _Toc512153755][bookmark: _Toc512153815][bookmark: _Toc512153877][bookmark: _Toc512154895][bookmark: _Toc512155389][bookmark: _Toc512155444][bookmark: _Toc512155500][bookmark: _Toc512156925][bookmark: _Toc512158028][bookmark: _Toc512158078][bookmark: _Toc512242437][bookmark: _Toc512659516][bookmark: _Toc512669133][bookmark: _Toc512669439][bookmark: _Toc512669509][bookmark: _Toc512669593][bookmark: _Toc512671529][bookmark: _Toc512672039][bookmark: _Toc512672479][bookmark: _Toc523302641][bookmark: _Toc4257214][bookmark: _Toc317089378]Waiver of Administrative Informalities
The State reserves the right, at its sole discretion, to waive minor administrative informalities contained in any proposal.
[bookmark: _Toc512152136][bookmark: _Toc512153159][bookmark: _Toc512153242][bookmark: _Toc512153485][bookmark: _Toc512153627][bookmark: _Toc512153697][bookmark: _Toc512153756][bookmark: _Toc512153816][bookmark: _Toc512153878][bookmark: _Toc512154896][bookmark: _Toc512155390][bookmark: _Toc512155445][bookmark: _Toc512155501][bookmark: _Toc512156926][bookmark: _Toc512158029][bookmark: _Toc512158079][bookmark: _Toc512242438][bookmark: _Toc512659517][bookmark: _Toc512669134][bookmark: _Toc512669440][bookmark: _Toc512669510][bookmark: _Toc512669594][bookmark: _Toc512671530][bookmark: _Toc512672040][bookmark: _Toc512672480][bookmark: _Toc523302642][bookmark: _Toc4257215][bookmark: _Toc317089379]Proposal Rejection/RFP Cancellation
Issuance of this RFP in no way constitutes a commitment by the State to award a contract.  The State reserves the right to accept or reject, in whole or part, all proposals submitted and/or cancel this announcement if it is determined to be in the State’s best interest.  
[bookmark: _Toc512152137][bookmark: _Toc512153160][bookmark: _Toc512153243][bookmark: _Toc512153486][bookmark: _Toc512153628][bookmark: _Toc512153698][bookmark: _Toc512153757][bookmark: _Toc512153817][bookmark: _Toc512153879][bookmark: _Toc512154897][bookmark: _Toc512155391][bookmark: _Toc512155446][bookmark: _Toc512155502][bookmark: _Toc512156927][bookmark: _Toc512158030][bookmark: _Toc512158080][bookmark: _Toc512242439][bookmark: _Toc512659518][bookmark: _Toc512669135][bookmark: _Toc512669441][bookmark: _Toc512669511][bookmark: _Toc512669595][bookmark: _Toc512671531][bookmark: _Toc512672041][bookmark: _Toc512672481][bookmark: _Toc523302643][bookmark: _Toc4257216][bookmark: _Toc156109148][bookmark: _Toc317089380]Withdrawal of Proposal
[bookmark: _Toc512669137][bookmark: _Toc512669443][bookmark: _Toc512669513][bookmark: _Toc512669597][bookmark: _Toc512671533][bookmark: _Toc512672043][bookmark: _Toc512672483][bookmark: _Toc523302645][bookmark: _Toc4257217][bookmark: _Toc156109149]A Proposer may withdraw a proposal that has been submitted at any time up to the date and time the proposal is due.  To accomplish this, a written request signed by the authorized representative of the Proposer must be submitted to the RFP Coordinator. 	
[bookmark: _Toc317089381]Subcontracting Information
The State shall have a single prime contractor as the result of any contract negotiation, and that prime contractor shall be responsible for all deliverables specified in the RFP and proposal.  This general requirement notwithstanding, Proposers may enter into subcontractor arrangements, however, should acknowledge in their proposals total responsibility for the entire contract. 
If the Proposer intends to subcontract for portions of the work, the Proposer should identify any subcontractor relationships and include specific designations of the tasks to be performed by the subcontractor.  Information required of the Proposer under the terms of this RFP is also required for each subcontractor.  The prime contractor shall be the single point of contact for all subcontract work.
Unless provided for in the contract with the State, the prime contractor shall not contract with any other party for any of the services herein contracted without the express prior written approval of the State.
[bookmark: _Toc512152140][bookmark: _Toc512153163][bookmark: _Toc512153246][bookmark: _Toc512153489][bookmark: _Toc512153631][bookmark: _Toc512153701][bookmark: _Toc512153760][bookmark: _Toc512153820][bookmark: _Toc512153882][bookmark: _Toc512154900][bookmark: _Toc512155394][bookmark: _Toc512155449][bookmark: _Toc512155505][bookmark: _Toc512156930][bookmark: _Toc512158033][bookmark: _Toc512158083][bookmark: _Toc512242442][bookmark: _Toc512659521][bookmark: _Toc512669138][bookmark: _Toc512669444][bookmark: _Toc512669514][bookmark: _Toc512669598][bookmark: _Toc512671534][bookmark: _Toc512672044][bookmark: _Toc512672484][bookmark: _Toc523302646][bookmark: _Toc4257218][bookmark: _Toc317089382]Ownership of Proposal
All materials submitted in response to this request shall become the property of the State.  Selection or rejection of a proposal does not affect this right.
[bookmark: _Toc512659522][bookmark: _Toc512669139][bookmark: _Toc512669445][bookmark: _Toc512669515][bookmark: _Toc512669599][bookmark: _Toc512671535][bookmark: _Toc512672045][bookmark: _Toc512672485][bookmark: _Toc523302647][bookmark: _Toc4257219][bookmark: _Toc317089383]Proprietary Information
Only information which is in the nature of legitimate trade secrets or non-published financial data may be deemed proprietary or confidential.  Any material within a proposal identified as such must be clearly marked in the proposal and will be handled in accordance with the Louisiana Public Records Act, R.S. 44: 1-44 and applicable rules and regulations.  Any proposal marked as confidential or proprietary in its entirety may be rejected without further consideration or recourse.
[bookmark: _Toc512152142][bookmark: _Toc512153165][bookmark: _Toc512153248][bookmark: _Toc512153491][bookmark: _Toc512153633][bookmark: _Toc512153703][bookmark: _Toc512153762][bookmark: _Toc512153822][bookmark: _Toc512153884][bookmark: _Toc512154902][bookmark: _Toc512155396][bookmark: _Toc512155451][bookmark: _Toc512155507][bookmark: _Toc512156932][bookmark: _Toc512158035][bookmark: _Toc512158085][bookmark: _Toc512242444][bookmark: _Toc512659524][bookmark: _Toc512669141][bookmark: _Toc512669447][bookmark: _Toc512669517][bookmark: _Toc512669601][bookmark: _Toc512671537][bookmark: _Toc512672047][bookmark: _Toc512672487][bookmark: _Toc523302648][bookmark: _Toc4257220][bookmark: _Toc317089384]Cost of Preparing Proposals
The State shall not be liable for any costs incurred by Proposers prior to issuance of or entering into a contract.  Costs associated with developing the proposal, preparing for oral presentations, and any other expenses incurred by the Proposer in responding to this RFP are entirely the responsibility of the Proposer and shall not be reimbursed in any manner by the State.
[bookmark: _Toc512152144][bookmark: _Toc512153167][bookmark: _Toc512153250][bookmark: _Toc512153493][bookmark: _Toc512153635][bookmark: _Toc512153705][bookmark: _Toc512153764][bookmark: _Toc512153824][bookmark: _Toc512153886][bookmark: _Toc512154904][bookmark: _Toc512155398][bookmark: _Toc512155453][bookmark: _Toc512155509][bookmark: _Toc512156934][bookmark: _Toc512158037][bookmark: _Toc512158087][bookmark: _Toc512242446][bookmark: _Toc512659526][bookmark: _Toc512669143][bookmark: _Toc512669449][bookmark: _Toc512669519][bookmark: _Toc512669603][bookmark: _Toc512671539][bookmark: _Toc512672049][bookmark: _Toc512672489][bookmark: _Toc523302649][bookmark: _Toc4257221][bookmark: _Toc156109153][bookmark: _Toc317089385]Errors and Omissions in Proposal
[bookmark: _Toc512152145][bookmark: _Toc512153168][bookmark: _Toc512153251][bookmark: _Toc512153494][bookmark: _Toc512153636][bookmark: _Toc512153706][bookmark: _Toc512153765][bookmark: _Toc512153825][bookmark: _Toc512153887][bookmark: _Toc512154905][bookmark: _Toc512155399][bookmark: _Toc512155454][bookmark: _Toc512155510][bookmark: _Toc512156935][bookmark: _Toc512158038][bookmark: _Toc512158088][bookmark: _Toc512242447][bookmark: _Toc512659527][bookmark: _Toc512669144][bookmark: _Toc512669450][bookmark: _Toc512669520][bookmark: _Toc512669604][bookmark: _Toc512671540][bookmark: _Toc512672050][bookmark: _Toc512672490][bookmark: _Toc523302650][bookmark: _Toc4257222][bookmark: _Toc156109154]The State will not be liable for any errors in proposals.  The State reserves the right to make corrections or amendments due to minor errors identified in proposals by State or the Proposer.  The State, at its option, has the right to request clarification or additional information from the Proposers.
[bookmark: _Toc317089386]Contract Award and Execution
The State reserves the right to enter into a contract without further discussion of the proposal submitted based on the initial offers received.  The State reserves the right to contract for all or a partial list of services offered in the proposal.  
The RFP and proposal of the selected Proposer shall become part of any contract initiated by the State.
The selected Proposer shall be expected to enter into a contract that is substantially the same as the sample contract included in Attachment II.  In no event shall a Proposer submit its own standard contract terms and conditions as a response to this RFP.  The Proposer should submit with its proposal any exceptions or exact contract deviations that its firm wishes to negotiate.   Negotiations may begin with the announcement of the selected Proposer.
If the contract negotiation period exceeds 5 days or if the selected Proposer fails to sign the final contract within 5 business days of delivery, the State may elect to cancel the award and award the contract to the next-highest-ranked Proposer.
[bookmark: _Toc4257238][bookmark: _Toc317089387]Code of Ethics
Proposers are responsible for determining that there will be no conflict or violation of the Ethics Code if their company is awarded the contract.  The Louisiana Board of Ethics is the only entity which can officially rule on ethics issues.
[bookmark: _Toc317089388]RESPONSE INSTRUCTIONS
[bookmark: _Toc317089389]Proposal Submission
Firms/individuals who are interested in providing services requested under this RFP must submit a proposal containing the information specified in this section.  The proposal must be received by the RFP Coordinator on or before 5PM Central Daylight Time on the date specified in the Schedule of Events.  FAX or e-mail submissions shall not be acceptable.  Proposers mailing their proposals should allow sufficient mail delivery time to ensure receipt of their proposal by the time specified.  The proposal package must be delivered at the Proposer's expense to:
Katherine St. Onge
Louisiana Economic Development
1051 North Third Street
Room 229, 2nd Floor	
Baton Rouge, LA 70802
It is solely the responsibility of each Proposer to ensure that their proposal is delivered at the specified place and prior to the deadline for submission.  Proposals received after the deadline will not be considered. 
The State requests that 6 of copies of the proposal, along with all files in PDF format on CD, be submitted to the RFP Coordinator at the address specified.  At least one copy of the proposal shall contain original signatures of those company officials or agents duly authorized to sign proposals or contracts on behalf of the organization.  A certified copy of a board resolution granting such authority should be submitted if Proposer is a corporation.  The copy of the proposal with original signatures will be retained for incorporation in any contract resulting from this RFP.
[bookmark: _Toc317089390]Cover Letter
[bookmark: _Toc512152147][bookmark: _Toc512153170][bookmark: _Toc512153253][bookmark: _Toc512153496][bookmark: _Toc512153638][bookmark: _Toc512153708][bookmark: _Toc512153767][bookmark: _Toc512153827][bookmark: _Toc512153889][bookmark: _Toc512154907][bookmark: _Toc512155401][bookmark: _Toc512155456][bookmark: _Toc512155512][bookmark: _Toc512156937][bookmark: _Toc512158041][bookmark: _Toc512158091][bookmark: _Toc512242451][bookmark: _Toc512659531][bookmark: _Toc512669148][bookmark: _Toc512669454][bookmark: _Toc512669524][bookmark: _Toc512669608][bookmark: _Toc512671544][bookmark: _Toc512672054][bookmark: _Toc512672494][bookmark: _Toc523302654]A cover letter should be submitted on the Proposer’s official business letterhead explaining the intent of the Proposer. 
[bookmark: _Toc317089391]Proposal Format
[bookmark: _Toc512152149][bookmark: _Toc512153172][bookmark: _Toc512153255][bookmark: _Toc512153498][bookmark: _Toc512153640][bookmark: _Toc512153710][bookmark: _Toc512153769][bookmark: _Toc512153829][bookmark: _Toc512153891][bookmark: _Toc512154909][bookmark: _Toc512155403][bookmark: _Toc512155458][bookmark: _Toc512155514][bookmark: _Toc512156939][bookmark: _Toc512158043][bookmark: _Toc512158093][bookmark: _Toc512242453][bookmark: _Toc512659533][bookmark: _Toc512669150][bookmark: _Toc512669456][bookmark: _Toc512669526][bookmark: _Toc512669610][bookmark: _Toc512671546][bookmark: _Toc512672056][bookmark: _Toc512672496][bookmark: _Toc523302656][bookmark: _Toc4257227]Proposer should submit: 
i. An executive summary introducing the purpose and scope of the proposal; the response date; Proposer name, address, phone number, e-mail address; name; title and e-mail address of the Proposer’s contact person; and the stipulation that the proposal will be valid for at least ninety (90) days from the date of submission. 
ii. Information about the Proposer’s qualifications and experience.
iii. Names of specific personnel to be used for this project and their qualifications. A resume outlining the professional background of key personnel is requested (NOTE: LED HAS FINAL APPROVAL OF PERSONNEL ASSIGNED TO ITS ACCOUNT.)
iv. A list of agencies with names and contract persons, for whom similar work has been done, including copies of the organization’s similar work completed and copies of similar work performed by individuals on the Proposer’s team.
v. A narrative description of the methodology to be used and activities to be undertaken. This could include an itemized statement showing the total estimated number of man-hours, by classification, for the Proposer’s project staff,  delineated by phases (if phasing is to be used. 
vi.  A schedule of events indicating the length of time needed for the services, broken down by phases, if phasing is necessary.
vii. The proposal must be signed by those company officials or agents duly authorized to sign proposals or contracts on behalf of the organization. A copy of a board resolution granting such authority should be submitted if Proposer is a corporation. 
viii. Copies of the previous three (3) years financial statements, preferably audited. 
ix. Information regarding any subcontractors that will be used, including names, duties to be performed, resumes of staff, etc. If Proposer plans to use subcontractors to accomplish the tasks described above, Proposer should submit a statement acknowledging Proposer’s ultimate and total responsibility for all services and deliverables provided under the contract. 
[bookmark: _Toc317089392]Cost Information
The proposer shall provide a firm, fixed total cost, inclusive of travel and all project expenses, for completing all of the services described in the RFP.  For information purposes, the proposer shall provide the total estimated number of hours, by classification, for the Proposer's project staff, the billing rate by classification, and an estimated percentage of the effort that will be completed by a subcontractor (if applicable). 

Note: The Proposer must include an itemized listing of all expenses or fees, if applicable, (including travel) that are expected to be paid by the agency.  Travel and other allowable expenses shall be reimbursed in accordance with the Division of Administration State General Travel Regulations, within the limits established for State Employees as defined in Division of Administration Policy and Procedure Memorandum No. 49.  All out of state travel will be subject to prior approval by the Secretary of the agency or his/her designee.   
[bookmark: _Toc317089393][bookmark: _Toc512152150][bookmark: _Toc512153173][bookmark: _Toc512153256][bookmark: _Toc512153499][bookmark: _Toc512153641][bookmark: _Toc512153711][bookmark: _Toc512153770][bookmark: _Toc512153830][bookmark: _Toc512153892][bookmark: _Toc512154910][bookmark: _Toc512155404][bookmark: _Toc512155459][bookmark: _Toc512155515][bookmark: _Toc512156940][bookmark: _Toc512158044][bookmark: _Toc512158094][bookmark: _Toc512242454][bookmark: _Toc512659534][bookmark: _Toc512669151][bookmark: _Toc512669457][bookmark: _Toc512669527][bookmark: _Toc512669611][bookmark: _Toc512671547][bookmark: _Toc512672057][bookmark: _Toc512672314][bookmark: _Toc512672497][bookmark: _Toc523302657][bookmark: _Toc4257228]Veteran-Owned and Service-Connected Small Entrepreneurships (Veteran Initiative) and Louisiana Initiative for Small Entrepreneurships (Hudson Initiative) Programs 

The State of Louisiana Veteran and Hudson Initiatives are designed to provide additional opportunities for Louisiana-based small entrepreneurships (sometimes referred to as LaVet's and SE's respectively) to participate in contracting and procurement with the state.  A certified Veteran-Owned and Service-Connected Disabled Veteran-Owned small entrepreneurship (LaVet) and a Louisiana Initiative for Small Entrepreneurships (Hudson Initiative) small entrepreneurship are businesses that have been certified by the Louisiana Department of Economic Development.  All eligible vendors are encouraged to become certified. Qualification requirements and online certification are available at https://smallbiz.louisianaforward.com/index_2.asp. 

Ten percent (10%) of the total evaluation points on this RFP are reserved for proposers who are themselves a certified Veteran or Hudson Initiative small entrepreneurship or who will engage the participation of one or more certified Veteran or Hudson Initiatives small entrepreneurships as subcontractors.  

Reserved points shall be added to the applicable proposers’ evaluation score as follows:

Proposer Status and Reserved Points
· Proposer is a certified small entrepreneurship: Full amount of the reserved points 
· Proposer is not a certified small entrepreneurship but has engaged one or more certified small entrepreneurships to participate as subcontractors or distributors.  Points will be allocated based on the following criteria:
	-the number of certified small entrepreneurships to be utilized
	-the experience and qualifications of the certified small entrepreneurship(s)
	-the anticipated earnings to accrue to the certified small entrepreneurship(s)

If a proposer is not a certified small entrepreneurship as described herein, but plans to use certified small entrepreneurship(s), proposer shall include in their proposal the names of their certified Veteran Initiative or Hudson Initiative small entrepreneurship subcontractor(s), a description of the work each will perform, and the dollar value of each subcontract.

During the term of the contract and at expiration, the Contractor will also be required to report Veteran-Owned and Service-Connected Disabled Veteran-Owned and Hudson Initiative small entrepreneurship subcontractor or distributor participation and the dollar amount of each.  

The statutes (R.S 39:2171 et. seq.) concerning the Veteran Initiative may be viewed at http://legis.la.gov/lss/lss.asp?doc=671504; and the statutes (R.S 39:2001 et. seq.) concerning the Hudson Initiative may be viewed http:/legis.la.gov/lss/lss.asp?doc=96265.  The rules for the Veteran Initiative (LAC 19:VII. Chapters 11 and 15) and for the Hudson Initiative (LAC 19:VIII Chapters 11 and 13) may be viewed at http://www.doa.louisiana.gov/osp/se/se.htm. 

[bookmark: _Toc317089394][bookmark: _Toc512669460][bookmark: _Toc512669530][bookmark: _Toc512669614][bookmark: _Toc512671550][bookmark: _Toc512672060][bookmark: _Toc512672500][bookmark: _Toc523302660][bookmark: _Toc4257231][bookmark: _Toc156109165]A current list of certified Veteran-Owned and Service-Connected Disabled Veteran-Owned and Hudson Initiative small entrepreneurships may be obtained from the Louisiana Economic Development Certification System at https://smallbiz.louisianaforward.com/index_2.asp. Additionally, a list of Hudson and Veteran Initiative small entrepreneurships, which have been certified by the Louisiana Department of Economic Development and who have opted to register in the State of Louisiana LaGov Supplier Portal https://lagoverpvendor.doa.louisiana.gov/irj/portal/anonymous?guest_user=self_reg may be accessed from the State of Louisiana Procurement and Contract (LaPAC) Network http://wwwprd.doa.louisiana.gov/osp/lapac/vendor/srchven.asp.   When using this site, determine the search criteria (i.e. alphabetized list of all certified vendors, by commodities, etc.) and select SmallE, VSE, or DVSE.
Clarification of Proposals
The State reserves the right to seek clarification of any proposal for the purpose of identifying and eliminating minor irregularities or informalities.
[bookmark: _Toc317089395]Oral Presentations/Discussions May be Required 
The State, at its sole discretion, may require all Proposers reasonably susceptible of being selected for the award to provide an oral presentation (in person or via conference call) of how it proposes to meet the agency’s program objectives.  Commitments made by the Proposer at the oral presentation, if any, will be considered binding. Proposers will be evaluated on three criteria: Approach and Methodology, Experience, and Staff Qualifications. 
[bookmark: _Toc317089396]RESPONSE INSTRUCTIONS
[bookmark: _Toc317089397]Evaluation Team
[bookmark: _Toc512152152][bookmark: _Toc512153175][bookmark: _Toc512153258][bookmark: _Toc512153501][bookmark: _Toc512153643][bookmark: _Toc512153713][bookmark: _Toc512153772][bookmark: _Toc512153832][bookmark: _Toc512153894][bookmark: _Toc512154912][bookmark: _Toc512155406][bookmark: _Toc512155461][bookmark: _Toc512155517][bookmark: _Toc512156942][bookmark: _Toc512158046][bookmark: _Toc512158096][bookmark: _Toc512242456][bookmark: _Toc512659536][bookmark: _Toc512669153][bookmark: _Toc512669459][bookmark: _Toc512669529][bookmark: _Toc512669613][bookmark: _Toc512671549][bookmark: _Toc512672059][bookmark: _Toc512672499][bookmark: _Toc523302659][bookmark: _Toc4257230][bookmark: _Toc156109164]The evaluation of proposals will be accomplished by an evaluation team, to be designated by the state, which will determine the proposal most advantageous to the state, taking into consideration price and the other evaluation factors set forth in the RFP.
During the evaluation process, LED may contact the Proposer’s representative to ask questions for clarification purposes, should questions regarding the terms of provisions of the proposal submitted by the Proposer arise during the evaluation process. Any commitments made during these discussions, if conducted, may become formally recorded in the final contract.
[bookmark: _Toc317089398]Administrative and Mandatory Screening
All proposals will be reviewed to determine compliance with administrative and mandatory requirements as specified in the RFP.  Proposals that are not in compliance will be rejected from further consideration. 
[bookmark: _Toc317089399]Evaluation and Review
Proposals that pass the preliminary screening and mandatory requirements review will be evaluated based on information provided in the proposal.  The evaluation will be conducted according to the following.

The technical proposals will be evaluated on the clarity and quality of the approach, methodology, and other information included in the proposal. Experience will be evaluated based on case studies and their outcomes, impact vignettes and examples of prior work of a comparable nature. Staff qualifications will be evaluated based on the specific, relevant individual staff experience related to the nature of the work proposed. Cost will be evaluated using the formula below.

The Evaluation Team will evaluate and score the proposals using the criteria and scoring as follows:
	Criteria
	Maximum Score

	Approach and Methodology
	35

	Experience 
	20

	Staff Qualifications 
	10

	Hudson/Veteran Small Entrepreneurship Program
	10

	Cost 
	25

	Total Score
	100



A Proposer’s base cost score will be computed as follows:

	BCS = (LPC/PC X 25)

	Where:		BCS = Computed cost score (points) for Proposer being evaluated
			LPC = Lowest proposed cost of all Proposers
			PC =   Total cost of Proposer being evaluated   

If presentations are held, proposers will be evaluated on criteria 1 through 3 above.  A maximum of an additional 20 points may be awarded.  Points from the presentation will be added to the original scores.

The Evaluation Team will compile the scores and make a recommendation to the head of the agency on the basis of the responsive and responsible Proposer with the highest score.
[bookmark: _Toc317089400]Veteran-Owned and Service-Connected Small Entrepreneurships (Veteran Initiative) and Louisiana Initiative for Small Entrepreneurships (Hudson Initiative) Programs Participation (Value of 10% of the total evaluation points) 
	
[bookmark: _Toc317089401]Ten percent (10%) of the total evaluation points on this RFP are reserved for proposers who are themselves a certified Veteran or Hudson Initiative small entrepreneurship or who will engage the participation of one or more certified Veteran or Hudson Initiatives small entrepreneurships as subcontractors.

Reserved points shall be added to the applicable proposers’ evaluation score as follows:

Proposer Status and Reserved Points:

· Proposer is a certified small entrepreneurship: Full amount of the reserved points 
· Proposer is not a certified small entrepreneurship but has engaged one or more certified small entrepreneurships to participate as subcontractors or distributors.  Points will be allocated based on the following criteria:
	-the number of certified small entrepreneurships to be utilized
	-the experience and qualifications of the certified small entrepreneurship(s)
	-the anticipated earnings to accrue to the certified small entrepreneurship(s)
ANNOUNCEMENT OF CONTRACTOR 
The State will notify the successful Proposer and proceed to negotiate terms for final contract.  Unsuccessful Proposers will be notified in writing accordingly.  
The proposals received (except for that information appropriately designated as confidential in accordance with R.S. 44.1 et seq), selection memorandum along with list of criteria used along with the weight assigned each criteria, scores of each proposal considered along with overall scores of each proposal considered, and a narrative justifying selection shall be made available, upon request, to all interested parties after the “Notice of Intent to Award” letter has been issued.  
Any proposer aggrieved by the proposed award has the right to submit a protest in writing to the head of the agency issuing the proposal within 14 days after the award has been announced by the agency.  
The award of a contract is subject to the approval of the Division of Administration, Office of Contractual Review.
[bookmark: _Toc317089402]CONTRACTOR REQUIREMENTS  
[bookmark: _Toc317089403][bookmark: _Toc512669157][bookmark: _Toc512669464][bookmark: _Toc512669534][bookmark: _Toc512669618][bookmark: _Toc512671554][bookmark: _Toc512672064][bookmark: _Toc512672504][bookmark: _Toc523302664][bookmark: _Toc4257235]Corporation Requirements
If the contractor is a corporation not incorporated under the laws of the State of Louisiana, the contractor shall have obtained a certificate of authority pursuant to R. S. 12:301-302 from the Secretary of State of Louisiana prior to the execution of the contract.
Upon the award of the contract, if the contractor is a for-profit corporation whose stock is not publicly traded, the contractor shall ensure that a disclosure of ownership form has been properly filed with the Secretary of State of Louisiana.
[bookmark: _Toc317089404]Billing and Payment
In consideration of the services to be provided as described and provided progress and/or completion of the Contractor’s services are to the reasonable satisfaction of LED, payment shall be made to the Contractor by LED, in one (1) full payment after the Contractor’s services have been provided and completed and the final analysis document containing the Contractor’s recommendations has been submitted to and approved by LED.  Payment shall be made after the receipt from the Contractor and approval by LED of the Contractor’s Invoice requesting payment, including a summary description or brief recap of the Contractor’s services provided pursuant to and in fulfillment of the goals and objectives of this agreement during the previous period included in the Invoice. The Contractor’s submission of such Invoice shall constitute a certification from the Contractor that all services required in connection with this contract for the period reflected in the Invoice have been fully performed and completed justifying the requested payment. All original documentation supporting the Invoice shall be maintained by Contractor, and shall be subject to audit. 
Travel expenses incurred by Contractor’s personnel on behalf of LED, if any, shall be reimbursed only in the event that such travel expenses were approved by LED, and then only in accordance with and as limited by Division of Administration Policy and Procedure Memorandum No. 49. Invoices and/or receipts for any reimbursable expenses or travel expenses must be provided to LED and attached to Contractor’s Invoice for reimbursement. 
Invoices shall include the contract or other applicable reference numbers and documentation as stated above. Invoices submitted without the reference numbers and documentation shall be subject to processing delays until such information is provided. 
LED will make every reasonable effort to make payments within 30 days of the approval of an invoice under a valid contract. 
Contractor will not be paid more than the maximum amount of the contract fee. 
[bookmark: _Toc317089405]Confidentiality 
All financial, statistical, personal, technical and other data and information relating to the State's operation which are designated confidential by the State and made available to the contractor in order to carry out this contract, or which become available to the contractor in carrying out this contract, shall be protected by the contractor from unauthorized use and disclosure through the observance of the same or more effective procedural requirements as are applicable to the State. The identification of all such confidential data and information as well as the State's procedural requirements for protection of such data and information from unauthorized use and disclosure shall be provided by the State in writing to the contractor. If the methods and procedures employed by the contractor for the protection of the contractor's data and information are deemed by the State to be adequate for the protection of the State's confidential information, such methods and procedures may be used, with the written consent of the State, to carry out the intent of this paragraph.  The contractor shall not be required under the provisions of the paragraph to keep confidential any data or information which is or becomes publicly available, is already rightfully in the contractor's possession, is independently developed by the contractor outside the scope of the contract, or is rightfully obtained from third parties.

Under no circumstance shall the contractor discuss and/or release information to the media concerning this project without prior express written approval of Louisiana Economic Development.













[bookmark: _Toc317089406][bookmark: _MON_1390823115]Blue Ocean Industry Strategy



	
[bookmark: _Toc317089407]ATTACHMENT II: 	SAMPLE CONTRACT
STATE OF LOUISIANA
Consulting services CONTRACT
On this ____day of 2012, the State of Louisiana, Louisiana Economic Development, hereinafter sometimes referred to as the "State", and [CONTRACTOR’S NAME AND LEGAL ADDRESS INCLUDING ZIP CODE], hereinafter sometimes referred to as the "Contractor",  do hereby enter into a contract under the following terms and conditions.
1 [bookmark: _Toc317089408]SCOPE OF SERVICES
[bookmark: _Toc317089409]The Goals of this contract are for the Contractor to provide assistance to LED by providing a research and innovation (R&I) asset inventory and strategy project that includes a review of state, federal and private sector R&I asset trends; a comparative analysis of Louisiana R&I assets related to target industry sectors with other states; and a prioritized set of actionable recommendations that captures opportunities within these targeted industry sectors. The LIC identified the need for a strategy and action plan to understand, develop, and leverage the state’s R&I assets to support the LED Blue Ocean initiative.  
The Objectives of this contract are to create a working relationship with a firm that will work with LED and establish vision and goals for the promotion of the State’s economic development program, so that the Contractor will provide support to the State and the State will provide support to the Contractor in each of their endeavors to provide assistance for LED in obtaining the goals as described above. 
And in connection therewith, the Contractor agrees to work with the members of the LED staff, and to furnish all the following services.
[bookmark: _Toc317089410]The Scope of Services required of the Contractor will include the following: 
I. Identify the top five to ten R&I assets in Louisiana in each of the twelve Blue Ocean industry segments and assess their current and potential impact on economic development. These R&I assets shall include, but shall not be limited to, leading research programs, centers of excellence and institutes, buildings, infrastructure, equipment, and researchers. As part of this effort, identify and benchmark the top ten researchers in each Blue Ocean industry segment (Louisiana and worldwide) through an analysis of their research funding, productivity and bibliometrics / citation analysis and develop a description of their research programs.
II. Identify meaningful, objective and quantifiable measures and benchmark each of Louisiana’s R&I assets by Blue Ocean industry segment against relevant assets in other competing locations (e.g., states). Identify best practices and emerging practices for programs and assets as part of the benchmarking effort, focusing on financial, process, human capital, organizational and innovation capabilities, as well as innovation outcomes.
III. For each of the twelve Blue Ocean industry segments, identify the top five to ten R&I asset gaps as well as potential challenges and opportunities with federal and private-sector sponsors, and provide recommendations to address gaps and capture opportunities.
IV. Identify opportunities to increase federal and private-sector sponsored research for collaborative, applied, and interdisciplinary research projects relevant to the Blue Ocean industry segments. 
V. Develop a plan to address recommendations following from the analysis organized as a set of action items prioritized by anticipated cost, impact, ease of implementation, and timeframes for completion.
VI. Plan and facilitate at least one statewide workshop to share best practices and findings between researchers and industry to enhance collaboration and to identify the appropriate forum for concerns.
VII. Provide weekly progress reports to Contract Monitor.

2 Outcomes 
The following are the desired outcomes of this analysis:
I. Development of presentation collateral (e.g., PowerPoint slides) highlighting the research and innovation findings for the purpose of briefing prospective companies and other stakeholders. At a minimum, this shall include summaries for each Blue Ocean industry segment (12 total) as well as summaries and profiles of individual top assets (5-10 for each industry segment). Profiles for top R&I assets in Louisiana for each Blue Ocean sector shall be categorized by:
a. Facilities/equipment/infrastructure
b. Research activities/groups/centers
c. Human researchers
II. Top national R&I asset benchmarks for each sector using objective quantitative benchmarks and metrics.
III. Top five to ten capability gaps and opportunities for each Blue Ocean sector.
IV. Prioritized action plan and roadmap to address the aforementioned deliverables and provide a foundation for more effectively utilizing Louisiana’s R&I assets for economic development.
V. A written briefing of industry R&I findings from focus groups and qualitative interviews.
VI. A research and innovation portfolio management framework to synthesize the State’s Blue Ocean framework and to drive future strategic planning, measurement, and evaluation efforts.
VII. Top recommendations to improve and manage the existing R&I asset base through the lens of a portfolio management perspective to enhance the economic development impact of the asset base.

3 [bookmark: _Toc317089411]LED’s Contract Monitor
The Secretary of LED, or his designee, will designate and may change from time to time, one or more persons on his staff to act as LED’s project representative or as the “Contract Monitor” for this project, to provide liaison between the Contractor and LED, and to perform various duties which are specifically provided for in this agreement. 
4 [bookmark: _Toc317089412]Performance Measures
Performance Measures for this contract shall include the Contractor’s timely and successfully performance and completion of the services required and to be performed pursuant to and consistent with the provisions, goals and objectives of this agreement; including the timely production of the final analysis document containing the Contractor’s recommendations submitted to LED in accordance with the terms of this agreement; as well as the Contractor’s timely submission of weekly Progress Reports and the Contractor’s final presentation.
5 [bookmark: _Toc317089413]Monitoring Plan
During the term of this agreement, representatives of the Contractor shall discuss with LED’s Contract Monitor the progress and results of the project, ongoing plans for the continuation of the project, and any other matters relating to the project. The LED Contract Monitor shall review with the Contractor its plans for its performance of the duties and services: and shall continually review and analyze Contractor’s performance of services pursuant to this agreement, as well as Contractor’s written bi-weekly Progress Reports and Contractor’s Invoice, to ensure Contractor’s compliance with contact requirements and Scope of Services, and to determine the progress being made by the Contractor. The Contract Monitor shall also: 
A. Contact Contractor for further detail, information or documentation, or to secure any missing deliverables whenever necessary;
B. Assure that items or payments requested in Contractor’s Invoice are in compliance with this agreement; 
C. Coordinate with LED’s fiscal office for payments to Contractor, and/or obtaining of any further needed documentation; and
D. Maintain telephone and/or e-mail contact with Contractor on contract activity and/or make visits to the Contractor and site in order to review the progress and completion of the Contractor’s services, to assure that performance goals are being achieved, and to verify information when needed.
Between required performance reporting dates, Contractor shall inform LED of all problems, delays or adverse conditions which will materially affect the ability to attain program objectives, prevent the meeting of time schedules and goals, or preclude the attainment of project work units by established time schedules and goal. Contractor’s disclosure shall be accompanied by a statement describing the action taken or completed by the Contractor, and any assistance which may be needed to resolve the situation. 
6 [bookmark: _Toc317089414]Payment Terms 

[bookmark: _Toc317089415]In consideration of the services to be provided as described and provided progress and/or completion of the Contractor’s services are to the reasonable satisfaction of LED, payment shall be made to the Contractor by LED, in one (1) full payment after the Contractor’s services have been provided and completed and the final analysis document containing the Contractor’s recommendations has been submitted to and approved by LED.  Payment shall be made after the receipt from the Contractor and approval by LED of the Contractor’s Invoice requesting payment, including a summary description or brief recap of the Contractor’s services provided pursuant to and in fulfillment of the goals and objectives of this agreement during the previous period included in the Invoice. The Contractor’s submission of such Invoice shall constitute a certification from the Contractor that all services required in connection with this contract for the period reflected in the Invoice have been fully performed and completed justifying the requested payment. All original documentation supporting the Invoice shall be maintained by Contractor, and shall be subject to audit. 
Travel expenses incurred by Contractor’s personnel on behalf of LED, if any, shall be reimbursed only in the event that such travel expenses were approved by LED, and then only in accordance with and as limited by Division of Administration Policy and Procedure Memorandum No. 49. Invoices and/or receipts for any reimbursable expenses or travel expenses must be provided to LED and attached to Contractor’s Invoice for reimbursement. 
Invoices shall include the contract or other applicable reference numbers and documentation as stated above. Invoices submitted without the reference numbers and documentation shall be subject to processing delays until such information is provided. 
LED will make every reasonable effort to make payments within 30 days of the approval of an invoice under a valid contract. 
Contractor will not be paid more than the maximum amount of the contract fee. 
7 Taxes

Contractor hereby agrees that the responsibility for payment of any taxes from the funds thus received under this Contract and/or legislative appropriation shall be Contractor's obligation and identified under Contractor’s Federal Tax Identification Number: (TBD).	
8 [bookmark: _Toc317089416]Termination for Convenience

The State may terminate the Contract at any time by giving thirty (30) days written notice to the Contractor. The Contractor shall be entitled to payment for deliverables already in progress, to the extent the work has been performed satisfactorily.
9 [bookmark: _Toc317089417]Termination for Cause

The State may terminate this Contract for cause based upon the failure of the Contractor to comply with the terms and/or conditions of the Contract; provided that the State shall give the Contractor written notice specifying the Contractor's failure. If within thirty (30) days after receipt of such notice, the Contractor shall not have either corrected such failure or, in the case of failure which cannot be corrected in thirty (30) days, begun in good faith to correct said failure and thereafter proceeded diligently to complete such correction, then the State may, at its option, place the Contractor in default and the Contract shall terminate on the date specified in such notice. The Contractor may exercise any rights available to it under Louisiana law to terminate for cause upon the failure of the State to comply with the terms and conditions of this contract; provided that the Contractor shall give the State written notice specifying the State's failure and a reasonable opportunity for the state to cure the defect.
10 [bookmark: _Toc317089418]Remedies for Default

Any claim or controversy arising out of this contract shall be resolved under the provisions of LSA - R.S. 39:1524 - 1526. 
11 [bookmark: _Toc317089419]Ownership

All records, reports, documents and other material delivered or transmitted to Contractor by State shall remain the property of State, and shall be returned by Contractor to State, at Contractor's expense, at termination or expiration of this contract.  All records, reports, documents, or other material related to this contract and/or obtained or prepared by Contractor in connection with the performance of the services contracted for herein shall become the property of State, and shall, upon request, be returned by Contractor to State, at Contractor's expense, at termination or expiration of this contract. 
12 [bookmark: _Toc317089420]Nonassignability

Contractor shall not assign any interest in this contract by assignment, transfer, or novation, without prior written consent of the State. This provision shall not be construed to prohibit the Contractor from assigning his bank, trust company, or other financial institution any money due or to become due from approved contracts without such prior written consent. Notice of any such assignment or transfer shall be furnished promptly to the State.  The State shall in all cases pay only the Contractor for services provided; and the Contractor shall directly pay any assignments out of any payments received from the State and shall hold harmless the State from any liability or responsibility in connection therewith.
[bookmark: _Toc317089421]13 	Auditors

It is hereby agreed that the Legislative Auditor of the State of Louisiana and/or the Office of the Governor, Division of Administration auditors, as well as the LED auditor shall have the option of auditing all accounts of Contractor which relate to this contract. 
1. [bookmark: _Toc317089422]Term of Contract

This contract shall begin as of June 7, 2012; this project and all of the Contractor’s services shall be completed by TBD; and this contract shall terminate on TBD, unless amended in writing, approved and signed by all parties, and approved by the State’s Office of Contractual Review. In no event shall the term of the contract exceed 36 months.
1. [bookmark: _Toc317089423]Discrimination Clause

The Contractor agrees to abide by the requirements of the following as applicable: Title VI of the Civil Rights Act of 1964 and Title VII of the Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972, Federal Executive Order 11246 as amended, the Rehabilitation Act of 1973, as amended, the Vietnam Era Veteran's Readjustment Assistance Act of 1974, Title IX of the Education Amendments of 1972, the Age Discrimination Act of 1975, the Fair Housing Act of 1968 as amended, and Contractor agrees to abide by the requirements of the Americans with Disabilities Act of 1990. 
Contractor agrees not to discriminate in its employment practices, and will render services under this contract without regard to race, color, religion, sex, national origin, veteran status, political affiliation, or disabilities.
Any act of discrimination committed by Contractor, or failure to comply with these statutory obligations when applicable shall be grounds for termination of this contract.
1. [bookmark: _Toc317089424]Public Liability 

Contractor hereby agrees to  protect, defend, indemnify, save and hold harmless the State of Louisiana, all State Departments, Agencies, Boards and Commissions, its officers, agents, servants and employees, including volunteers, from and against any and all claims, demands, expenses and liability arising out of injury or death to any person or the damage, loss or destruction of any property which may occur or in any way grow out of any act or omission of Contractor, its agents, servants, and employees or any and all costs, expenses and/or attorney fees incurred by Contractor as a result of any claims, demands and/or causes of action except for those claims, demands, and/or causes of action arising out of the negligence of the State of Louisiana, its State Departments, Agencies, Boards and Commissions, its agents, representatives, and/or employees.  Contractor agrees to investigate, handle, respond to, provide defense for and defend any such claims, demands, or suit at is sole expense and agrees to bear all other costs and expenses related thereto, even if it (claims, etc.) is groundless, false or fraudulent. 
1. [bookmark: _Toc317089425]State Liability

The State’s liability under this agreement shall be limited to the dollar amount of the agreed compensation, maximum fee or total cost shown in this agreement; and the State shall not in any way be responsible for any additional monetary sums or for any actual, general, special, compensatory, consequential, punitive, pecuniary or plenary damages, any interest, attorney’s fees, or for any other or additional claims whatsoever which may be made by any party to this agreement.
1. [bookmark: _Toc317089426]Choice of Law; Conflicts of Interest; Code of Ethics

This is a Louisiana contract and all of its terms shall be construed in accordance with and all disputes shall be governed by the laws of the State of Louisiana, of the United States of America; and all parties submit themselves to the jurisdiction and venue of the 19th Judicial District Courts located in the Parish of East Baton Rouge, in the State of Louisiana, in the event of any legal proceedings in connection with this contract.

Contractor warrants that Contractor and Contractor’s representatives are familiar with and will comply with all applicable laws of the State of Louisiana.  By accepting this engagement the Contractor is agreeing to work for and provide services to or for LED, and thereby subjects Contractor’s firm and employees to the Laws of the State of Louisiana, including particularly, but not limited to, State laws relating to Conflicts of Interest, as well as the State Code of Governmental Ethics which applies to the Contractor in the performance of services called for under this contract.  The Contractor agrees to immediately notify the State if potential conflicts of interest or violations of the State Code of Governmental Ethics arise at any time during the term of this agreement. 
1. [bookmark: _Toc317089427]Agreement Approval

This agreement and any amendment hereto, shall not be effective until it has been approved and signed by all parties hereto. 
1. [bookmark: _Toc317089428]Entire Agreement / Order of Precedence
This agreement, together with the “Request for Proposal” (“RFP”) and any addenda issued thereto by LED, the Proposal submitted by the Contractor in response to LED’s RFP, as well as any exhibits and/or attachments specifically incorporated herein by reference, constitute the entire agreement between the parties with respect to the subject matter of this contract. 

In the event of any inconsistent or incompatible provisions, this signed agreement (excluding the RFP, the addenda, and the Contractor’s Proposal) shall take precedence, followed by the provisions of the RFP and the addenda, and then by the terms of the Contractor’s Proposal.

1. Personnel Assignments

 The Contractor’s key personnel assigned to this contract shall not be replaced without the prior written consent of the LED.  


IN  WITNESS  WHEREOF, this Agreement has been signed by the undersigned duly authorized officer of the Contractor, for the uses, purposes, benefits and considerations herein expressed, in the presence of the undersigned competent witnesses, at TBD, on the date shown below, to be effective as of the date stated above, after a due reading of the whole document.


WITNESSES:
			                                  
_______________________________                                                                     Contractor
Signature 
_______________________________       By: ______________________________________	                                              Printed Name                                                       Signature                                                    (Date)
                                                                           Printed Name:                               ,
_______________________________
Signature                                                                   Title                                                     .
_______________________________
Printed Name


IN  WITNESS  WHEREOF, this Agreement has been signed by the undersigned duly authorized representative of LED, for the uses, purposes, benefits and considerations herein expressed, in the presence of the undersigned competent witnesses, at Baton Rouge, Louisiana, on the date shown below, to be effective as of the date stated above, after a due reading of the whole document.


WITNESSES:                                                 LOUISIANA  DEPARTMENT  
			                                                   OF  ECONOMIC  DEVELOPMENT                                            
________________________________                                                                    
Signature 
________________________________       By: ______________________________________	                                              Printed Name                                                          Signature                                                   (Date)
                                                                              Printed Name:                             ,
________________________________
Signature                                                                                Title:                                  .  
________________________________
Printed Name

________________________________
Contract Monitor
Printed Name: 
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By combining employment growth, value of jobs, and LA’s ability to win, six 

“Blue Ocean” themes and 12 growth initiatives were selected

New 

capability

Traditional 

strength

Fit with 

existing 

assets

Sector themes Growth initiatives

▪

Next generation digital media/software development ecosystem 

(includes Healthcare software development)

Digital media/ 

software 

development

▪

Auto: Supplying the future driving experience

Next 

generation auto

▪

Energy efficiency: Green living, green building, green manufacturing

▪

Renewable energy: Power and fuel for the future 

▪

Nuclear Power: Parts and modular production

Renewables & 

energy 

efficiency

▪

Specialty research hospital and corridor: Treating the nation

▪

Obesity/diabetes research and treatment

▪

Manufacturing pharmaceuticals

Specialty 

healthcare

▪

Water management: The Netherlands of the US

Water 

management

▪

Ultra-deep water: Under the sea

▪

Unconventional gas: Not everything’s bigger in TX

▪

Enhanced oil recovery: Scraping the bottom of the barrel

Next wave oil & 

gas
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By combining employment growth, value of jobs, and LA’s ability to win, six “Blue Ocean” themes and 12 growth initiatives were selected



New capability

Traditional strength

Fit with existing assets

Sector themes

Growth initiatives



Next generation digital media/software development ecosystem (includes Healthcare software development)

Digital media/ software development

Auto: Supplying the future driving experience

Next generation auto

Energy efficiency: Green living, green building, green manufacturing

Renewable energy: Power and fuel for the future 

Nuclear Power: Parts and modular production

Renewables & energy efficiency

Specialty research hospital and corridor: Treating the nation

Obesity/diabetes research and treatment

Manufacturing pharmaceuticals

Specialty healthcare

Water management: The Netherlands of the US

Water management

Ultra-deep water: Under the sea

Unconventional gas: Not everything’s bigger in TX

Enhanced oil recovery: Scraping the bottom of the barrel

Next wave oil & gas
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Overview of blue ocean targets

Why Louisiana?

Why exciting?

Highly competitive and broad digital interactive media tax credit

Creative culture that is attractive to young professionals

Opportunity to capitalize on significant IT infrastructure investment 

Early business development wins in the sector (e.g., EA, Pixel Magic)

Next generation digital media / software development

High expected employment growth in US in key areas (e.g., education IT, healthcare IT, digital gaming, cyber security, mobile apps)

High-wage, skilled positions that are “sticky”

“Buzz” factor that could transform image of Louisiana

Potential to attract researchers, entrepreneurs, and investors that keep developing the “next wave”



Auto: Supplying the future driving experience

Early win (V-Vehicle Co.) adds credibility and indicates willingness to tailor creative solutions 

Louisiana FastStart: one of the best workforce solutions in the U.S.

Potential to capitalize on our petrochemical base to develop lightweight, durable composites



Poised for growth as U.S. shifts to more efficient and environmentally friendly automobiles 

Growth also expected in next generation composites and parts manufacturing

Shift is global in scope, driven by market and regulatory factors  

New, disruptive entrants with new business models that need new facilities







Why Louisiana?

Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana?

Why exciting?

Energy efficiency: Green living, green building, green manu-facturing





Momentum and rising demand exists in the state, particularly in hurricane-impacted areas

Competitive, flexible labor

Distinctive natural resources and transportation assets leading to a natural competitive advantage

Potential to lead the South into the “green century” by attracting manufacturing operations

Large projected investments in energy efficiency globally and domestically

Renewable energy: Power and fuel for the future

Wealth of natural resources for commercial stage technologies

Mississippi & Red Rivers for hydropower

Supply of timberland for wood-based biomass & biofuels

Resources for renewable fuel sources (e.g., algae, switchgrass, sugarcane)

High concentration of energy-intensive operations that would benefit from lower cost energy sources



Large U.S. and international mandates and incentives anticipated

Growing consumer demand to pursue green energy

Long-term potential to reduce electricity costs with renewable fuel sources

Why Louisiana?

Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana?

Why exciting?



Nuclear power: Parts and modular production

Early win in the manufacturing sector (Shaw Modular Solutions) provides opportunity to serve global demand

Louisiana FastStart: one of the best workforce solutions in the U.S.

Historical fabrication workforce strengths

Distinctive logistics and transportation assets

Large international demand; 50-200 new plants expected globally as countries shift to energy sources with no CO2 emissions

Substantial domestic demand with 5-10 new plants expected, could increase dramatically

Specialty hospital and medical district: Treating the nation 



Wealth of assets concentrated in specific areas (e.g., Shreveport, Baton Rouge, New Orleans)

Exciting opportunities to drive significant improvements (e.g., building of Academic Medical Center in New Orleans, Our Lady of the Lake / LSU partnership)

Vibrant culture as a draw for medical travelers

Healthcare projected to be one of highest growth sectors in U.S.

Opportunity to fill Southeast’s void of top ten ranked hospitals in certain areas

Potential to become a medical destination that attracts both out-of-state patients and talent

Why Louisiana?

Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana?

Why exciting?



Obesity / diabetes research and treatment



One of the highest rates of obesity and diabetes mortality rates in the US

Costs expected to reach $4.5 billion annually in Louisiana by 2018

Pennington Biomedical Research Center is a leader in the study of obesity and preventative medicine

Growing epidemic in U.S. with no end in sight

Southeast is at the epicenter of the problem

Large increases in national funding and research grants

Manufacturing pharmaceuticals



Low-cost manufacturing environment (especially Northwest Louisiana)

Access to distinctive transportation assets providing outlet to rest of the country and world

Increasing momentum led by recent and potential wins (e.g., Dr. Reddy’s)

Interest from international manufacturing operations to enter the U.S. market in lower-cost destinations

High overall U.S. industry growth

Worldwide growth driven by close to $300 billion in branded drug sales going off patent by 2015

Why Louisiana?

Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana?

Why exciting?



Water management: “The Netherlands of the U.S.”



Will spend roughly $3-4 billion a year on coastal restoration in next 20 years

Initial base of 40 companies

U.S. dependence on Louisiana’s energy production may necessitate additional long-term commitments

Coastal restoration and defense becoming increasingly important to communities around the world

Renewed attention to threat/impact of natural disasters

Nascent industry domestically with no clear regional leader

Unconventional gas: Not everything’s bigger in Texas



Haynesville Shale is the largest unconventional natural gas play in the U.S. (fourth largest in the world) 

Initial production has exceeded expectations and drilling remains very economically competitive 

Developed oil and gas industry with experienced and skilled workforce

Potential to cultivate R&D operations that export technologies to other unconventional gas basins

Shift from tight gas supply to discovery of substantial domestic resources

Cutting edge drilling and fracking technologies to unleash full potential of natural gas reservoirs

Cleaner alternative to other widely used fuels (e.g., coal)

Why Louisiana?

Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana?

Why exciting?



Ultra-deep water: Under the sea

Enhanced Oil Recovery techniques: Scraping the bottom of the barrel



Established oil and gas infrastructure to capture increased service operations new deepwater resources

Better proximity to existing and new deepwater discoveries

Developed oil and gas industry in the state with skilled workforce

New wave of exploration to capture oil deposits 10,000 feet beneath the ocean surface

One avenue to decreased dependence on foreign oil

New technologies have driven increased interest on the part of energy companies in unexplored areas



Large number of mature oil fields within the state

Some legislative action in place incentivizing the use of CO2 EOR

Potential to capitalize on non-CO2 EOR techniques by leveraging expertise of existing petrochem base

Developed oil and gas industry with skilled workforce

Increases yields of existing oil resources leveraging new technologies

Potentially very cost competitive

If carbon capture technology develops, could be a use for carbon in traded carbon economy

Why Louisiana?

Why exciting?
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These targets could add 225,000-400,000 extra jobs over the next 20 years

SOURCE: US Department of Commerce Regional Multipliers (input-output modeling system); McKinsey analysis

Opportunity

LA job growth 2009-29 (thousands)



Next generation digital media/software development ecosystem

Water management: The Netherlands of the US

Specialty research hospital and medical district: Treating the nation 

Ultra-deep water: Under the sea

Unconventional gas: Not everything’s bigger in TX

Auto: Supplying the future driving experience

Energy efficiency: Green building, green living, green manufacturing

Renewable energy: Power and fuel for the future

Enhanced Oil Recovery techniques: Scraping the bottom of the barrel

Nuclear power: Parts and modular production

Obesity/diabetes research and treatment

Manufacturing pharmaceuticals

Total

11-23

10-20 

10-20

10-15

10-15

5-15

5-10

8-12

5-7

3-5

1-2

1-2

25-55

20-45 

20-40

40-55

40-55

10-35

10-20

20-30

20-25

10-20

2-4

5-10



~80 - 145

~225 - 400

Direct

Total
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Overview of blue ocean targets

Why Louisiana? Why exciting?

▪

Highly competitive and broad digital 

interactive media tax credit

▪

Creative culture that is attractive to 

young professionals

▪

Opportunity to capitalize on 

significant IT infrastructure 

investment 

▪

Early business development wins in 

the sector (e.g., EA, Pixel Magic)

Next generation digital 

media / software 

development

▪

High expected employment growth in 

US in key areas (e.g., education IT, 

healthcare IT, digital gaming, cyber 

security, mobile apps)

▪

High-wage, skilled positions that are 

“sticky”

▪

“Buzz” factor that could transform 

image of Louisiana

▪

Potential to attract researchers, 

entrepreneurs, and investors that keep 

developing the “next wave”

Auto: Supplying the 

future driving 

experience

▪

Early win (V-Vehicle Co.) adds 

credibility and indicates willingness 

to tailor creative solutions 

▪

Louisiana FastStart: one of the best 

workforce solutions in the U.S.

▪

Potential to capitalize on our 

petrochemical base to develop 

lightweight, durable composites

▪

Poised for growth as U.S. shifts to 

more efficient and environmentally 

friendly automobiles 

▪

Growth also expected in next 

generation composites and parts 

manufacturing

▪

Shift is global in scope, driven by 

market and regulatory factors  

▪

New, disruptive entrants with new 

business models that need new 

facilities

Why Louisiana? Why exciting?
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Overview of blue ocean targets

Why Louisiana?

Why exciting?

Highly competitive and broad digital interactive media tax credit

Creative culture that is attractive to young professionals

Opportunity to capitalize on significant IT infrastructure investment 

Early business development wins in the sector (e.g., EA, Pixel Magic)

Next generation digital media / software development

High expected employment growth in US in key areas (e.g., education IT, healthcare IT, digital gaming, cyber security, mobile apps)

High-wage, skilled positions that are “sticky”

“Buzz” factor that could transform image of Louisiana

Potential to attract researchers, entrepreneurs, and investors that keep developing the “next wave”



Auto: Supplying the future driving experience

Early win (V-Vehicle Co.) adds credibility and indicates willingness to tailor creative solutions 

Louisiana FastStart: one of the best workforce solutions in the U.S.

Potential to capitalize on our petrochemical base to develop lightweight, durable composites



Poised for growth as U.S. shifts to more efficient and environmentally friendly automobiles 

Growth also expected in next generation composites and parts manufacturing

Shift is global in scope, driven by market and regulatory factors  

New, disruptive entrants with new business models that need new facilities







Why Louisiana?

Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana? Why exciting?

Energy efficiency: Green 

living, green building, 

green manu-facturing

▪

Momentum and rising demand exists in 

the state, particularly in hurricane-

impacted areas

▪

Competitive, flexible labor

▪

Distinctive natural resources and 

transportation assets leading to a natural 

competitive advantage

▪

Potential to lead the South into the 

“green century” by attracting 

manufacturing operations

▪

Large projected investments in 

energy efficiency globally and 

domestically

Renewable energy: 

Power and fuel for the 

future

▪

Wealth of natural resources for 

commercial stage technologies

–

Mississippi & Red Rivers for 

hydropower

–

Supply of timberland for wood-based 

biomass & biofuels

▪

Resources for renewable fuel sources 

(e.g., algae, switchgrass, sugarcane)

▪

High concentration of energy-intensive 

operations that would benefit from lower 

cost energy sources

▪

Large U.S. and international 

mandates and incentives 

anticipated

▪

Growing consumer demand to 

pursue green energy

▪

Long-term potential to reduce 

electricity costs with renewable fuel 

sources

Why Louisiana? Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana?

Why exciting?

Energy efficiency: Green living, green building, green manu-facturing





Momentum and rising demand exists in the state, particularly in hurricane-impacted areas

Competitive, flexible labor

Distinctive natural resources and transportation assets leading to a natural competitive advantage

Potential to lead the South into the “green century” by attracting manufacturing operations

Large projected investments in energy efficiency globally and domestically

Renewable energy: Power and fuel for the future

Wealth of natural resources for commercial stage technologies

Mississippi & Red Rivers for hydropower

Supply of timberland for wood-based biomass & biofuels

Resources for renewable fuel sources (e.g., algae, switchgrass, sugarcane)

High concentration of energy-intensive operations that would benefit from lower cost energy sources



Large U.S. and international mandates and incentives anticipated

Growing consumer demand to pursue green energy

Long-term potential to reduce electricity costs with renewable fuel sources

Why Louisiana?

Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana? Why exciting?

Nuclear power: Parts 

and modular production

▪

Early win in the manufacturing sector 

(Shaw Modular Solutions) provides 

opportunity to serve global demand

▪

Louisiana FastStart: one of the best 

workforce solutions in the U.S.

▪

Historical fabrication workforce 

strengths

▪

Distinctive logistics and transportation 

assets

▪

Large international demand; 50-200 

new plants expected globally as 

countries shift to energy sources 

with no CO2 emissions

▪

Substantial domestic demand with 

5-10 new plants expected, could 

increase dramatically

Specialty hospital and 

medical district: Treating 

the nation 

▪

Wealth of assets concentrated in 

specific areas (e.g., Shreveport, Baton 

Rouge, New Orleans)

▪

Exciting opportunities to drive 

significant improvements (e.g., building 

of Academic Medical Center in New 

Orleans, Our Lady of the Lake / LSU 

partnership)

▪

Vibrant culture as a draw for medical 

travelers

▪

Healthcare projected to be one of 

highest growth sectors in U.S.

▪

Opportunity to fill Southeast’s void 

of top ten ranked hospitals in certain 

areas

▪

Potential to become a medical 

destination that attracts both out-of-

state patients and talent

Why Louisiana? Why exciting?


Microsoft_Office_PowerPoint_Slide4.sldx
4 

Overview of blue ocean targets (continued)

Why Louisiana?

Why exciting?



Nuclear power: Parts and modular production

Early win in the manufacturing sector (Shaw Modular Solutions) provides opportunity to serve global demand

Louisiana FastStart: one of the best workforce solutions in the U.S.

Historical fabrication workforce strengths

Distinctive logistics and transportation assets

Large international demand; 50-200 new plants expected globally as countries shift to energy sources with no CO2 emissions

Substantial domestic demand with 5-10 new plants expected, could increase dramatically

Specialty hospital and medical district: Treating the nation 



Wealth of assets concentrated in specific areas (e.g., Shreveport, Baton Rouge, New Orleans)

Exciting opportunities to drive significant improvements (e.g., building of Academic Medical Center in New Orleans, Our Lady of the Lake / LSU partnership)

Vibrant culture as a draw for medical travelers

Healthcare projected to be one of highest growth sectors in U.S.

Opportunity to fill Southeast’s void of top ten ranked hospitals in certain areas

Potential to become a medical destination that attracts both out-of-state patients and talent

Why Louisiana?

Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana? Why exciting?

Obesity / diabetes 

research and treatment

▪

One of the highest rates of obesity and 

diabetes mortality rates in the US

▪

Costs expected to reach $4.5 billion 

annually in Louisiana by 2018

▪

Pennington Biomedical Research 

Center is a leader in the study of 

obesity and preventative medicine

▪

Growing epidemic in U.S. with no 

end in sight

▪

Southeast is at the epicenter of the 

problem

▪

Large increases in national funding 

and research grants

Manufacturing 

pharmaceuticals

▪

Low-cost manufacturing environment 

(especially Northwest Louisiana)

▪

Access to distinctive transportation 

assets providing outlet to rest of the 

country and world

▪

Increasing momentum led by recent 

and potential wins (e.g., Dr. Reddy’s)

▪

Interest from international 

manufacturing operations to enter 

the U.S. market in lower-cost 

destinations

▪

High overall U.S. industry growth

▪

Worldwide growth driven by close to 

$300 billion in branded drug sales 

going off patent by 2015

Why Louisiana? Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana?

Why exciting?



Obesity / diabetes research and treatment



One of the highest rates of obesity and diabetes mortality rates in the US

Costs expected to reach $4.5 billion annually in Louisiana by 2018

Pennington Biomedical Research Center is a leader in the study of obesity and preventative medicine

Growing epidemic in U.S. with no end in sight

Southeast is at the epicenter of the problem

Large increases in national funding and research grants

Manufacturing pharmaceuticals



Low-cost manufacturing environment (especially Northwest Louisiana)

Access to distinctive transportation assets providing outlet to rest of the country and world

Increasing momentum led by recent and potential wins (e.g., Dr. Reddy’s)

Interest from international manufacturing operations to enter the U.S. market in lower-cost destinations

High overall U.S. industry growth

Worldwide growth driven by close to $300 billion in branded drug sales going off patent by 2015

Why Louisiana?

Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana? Why exciting?

Water management: 

“The Netherlands of the 

U.S.”

▪

Will spend roughly $3-4 billion a year 

on coastal restoration in next 20 years

▪

Initial base of 40 companies

▪

U.S. dependence on Louisiana’s 

energy production may necessitate 

additional long-term commitments

▪

Coastal restoration and defense 

becoming increasingly important to 

communities around the world

▪

Renewed attention to threat/impact 

of natural disasters

▪

Nascent industry domestically with 

no clear regional leader

Unconventional gas: Not 

everything’s bigger in 

Texas

▪

Haynesville Shale is the largest 

unconventional natural gas play in the 

U.S. (fourth largest in the world) 

▪

Initial production has exceeded 

expectations and drilling remains very 

economically competitive 

▪

Developed oil and gas industry with 

experienced and skilled workforce

▪

Potential to cultivate R&D operations 

that export technologies to other 

unconventional gas basins

▪

Shift from tight gas supply to 

discovery of substantial domestic 

resources

▪

Cutting edge drilling and fracking

technologies to unleash full 

potential of natural gas reservoirs

▪

Cleaner alternative to other widely 

used fuels (e.g., coal)

Why Louisiana? Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana?

Why exciting?



Water management: “The Netherlands of the U.S.”



Will spend roughly $3-4 billion a year on coastal restoration in next 20 years

Initial base of 40 companies

U.S. dependence on Louisiana’s energy production may necessitate additional long-term commitments

Coastal restoration and defense becoming increasingly important to communities around the world

Renewed attention to threat/impact of natural disasters

Nascent industry domestically with no clear regional leader

Unconventional gas: Not everything’s bigger in Texas



Haynesville Shale is the largest unconventional natural gas play in the U.S. (fourth largest in the world) 

Initial production has exceeded expectations and drilling remains very economically competitive 

Developed oil and gas industry with experienced and skilled workforce

Potential to cultivate R&D operations that export technologies to other unconventional gas basins

Shift from tight gas supply to discovery of substantial domestic resources

Cutting edge drilling and fracking technologies to unleash full potential of natural gas reservoirs

Cleaner alternative to other widely used fuels (e.g., coal)

Why Louisiana?

Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana? Why exciting?

Ultra-deep water: Under 

the sea

Enhanced Oil Recovery 

techniques: Scraping the 

bottom of the barrel

▪

Established oil and gas infrastructure 

to capture increased service operations 

new deepwater resources

▪

Better proximity to existing and new 

deepwater discoveries

▪

Developed oil and gas industry in the 

state with skilled workforce

▪

New wave of exploration to capture 

oil deposits 10,000 feet beneath 

the ocean surface

▪

One avenue to decreased 

dependence on foreign oil

▪

New technologies have driven 

increased interest on the part of 

energy companies in unexplored 

areas

▪

Large number of mature oil fields within 

the state

▪

Some legislative action in place 

incentivizing the use of CO2 EOR

▪

Potential to capitalize on non-CO2 

EOR techniques by leveraging 

expertise of existing petrochem base

▪

Developed oil and gas industry with 

skilled workforce

▪

Increases yields of existing oil 

resources leveraging new 

technologies

▪

Potentially very cost competitive

▪

If carbon capture technology 

develops, could be a use for 

carbon in traded carbon economy

Why Louisiana? Why exciting?
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Overview of blue ocean targets (continued)

Why Louisiana?

Why exciting?



Ultra-deep water: Under the sea

Enhanced Oil Recovery techniques: Scraping the bottom of the barrel



Established oil and gas infrastructure to capture increased service operations new deepwater resources

Better proximity to existing and new deepwater discoveries

Developed oil and gas industry in the state with skilled workforce

New wave of exploration to capture oil deposits 10,000 feet beneath the ocean surface

One avenue to decreased dependence on foreign oil

New technologies have driven increased interest on the part of energy companies in unexplored areas



Large number of mature oil fields within the state

Some legislative action in place incentivizing the use of CO2 EOR

Potential to capitalize on non-CO2 EOR techniques by leveraging expertise of existing petrochem base

Developed oil and gas industry with skilled workforce

Increases yields of existing oil resources leveraging new technologies

Potentially very cost competitive

If carbon capture technology develops, could be a use for carbon in traded carbon economy

Why Louisiana?

Why exciting?
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These targets could add 225,000-400,000 extra jobs over the next 20 years

SOURCE: US Department of Commerce Regional Multipliers (input-output modeling system); McKinsey analysis

Opportunity

LA job growth 2009-29 

(thousands)

▪

Next generation digital media/software development ecosystem

▪

Water management: The Netherlands of the US

▪

Specialty research hospital and medical district: Treating the nation 

▪

Ultra-deep water: Under the sea

▪

Unconventional gas: Not everything’s bigger in TX

▪

Auto: Supplying the future driving experience

▪

Energy efficiency: Green building, green living, green manufacturing

▪

Renewable energy: Power and fuel for the future

▪

Enhanced Oil Recovery techniques: Scraping the bottom of the barrel

▪

Nuclear power: Parts and modular production

▪

Obesity/diabetes research and treatment

▪

Manufacturing pharmaceuticals

Total

▪

11-23

▪

10-20 

▪

10-20

▪

10-15

▪

10-15

▪

5-15

▪

5-10

▪

8-12

▪

5-7

▪

3-5

▪

1-2

▪

1-2

▪

25-55

▪

20-45 

▪

20-40

▪

40-55

▪

40-55

▪

10-35

▪

10-20

▪

20-30

▪

20-25

▪

10-20

▪

2-4

▪

5-10

~80 - 145 ~225 - 400

Direct Total
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These targets could add 225,000-400,000 extra jobs over the next 20 years

SOURCE: US Department of Commerce Regional Multipliers (input-output modeling system); McKinsey analysis

Opportunity

LA job growth 2009-29 (thousands)



Next generation digital media/software development ecosystem

Water management: The Netherlands of the US

Specialty research hospital and medical district: Treating the nation 

Ultra-deep water: Under the sea

Unconventional gas: Not everything’s bigger in TX

Auto: Supplying the future driving experience

Energy efficiency: Green building, green living, green manufacturing

Renewable energy: Power and fuel for the future

Enhanced Oil Recovery techniques: Scraping the bottom of the barrel

Nuclear power: Parts and modular production

Obesity/diabetes research and treatment

Manufacturing pharmaceuticals

Total

11-23

10-20 

10-20

10-15

10-15

5-15

5-10

8-12

5-7

3-5

1-2

1-2

25-55

20-45 

20-40

40-55

40-55

10-35

10-20

20-30

20-25

10-20

2-4

5-10



~80 - 145

~225 - 400

Direct

Total
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