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Introduction
The Eastside Financial Center (EFC) of Lutheran Social Service of Minnesota seeks an experienced consultant with expertise in both the non-profit and for-profit sectors to work with the EFC Program Director and other staff to research and develop strategies for the long term sustainability of the EFC.  These strategies must help support the current services of the EFC and include additional revenue generating services that move the EFC toward a more sustainable business model. 

Overview of the Eastside Financial Center and its Partners
The Eastside Financial Center (EFC) is a unique collaboration between Lutheran Social Service of Minnesota (LSS), US Federal Credit Union (USFCU), and Thrivent Financial for Lutherans.  The organizations joined forces to deliver an innovative combination of financial services and education to residents of the East St. Paul area.  The Eastside Financial Center has been developed to meet the financial needs of St. Paul, primarily the East side residents, as well as offer products, services and programs specifically designed for the unbanked or underserved population who, up until now, have had to depend on check cashers, pay day lenders and other high cost, fringe providers for the services they need.  
Lutheran Social Service of Minnesota, Managing Agent

Lutheran Social Service of Minnesota (LSS) traces its roots to 1865 when a small congregation took in orphaned children who needed care and protection. Today LSS is the largest statewide social service nonprofit in Minnesota with over 2,200 employees serving 300 communities.   LSS is widely respected for the quality and administration of its programs and has one or more services in all of Minnesota’s 87 counties. We provide care that reflects compassion, integrity, and respect for all individuals and cultures regardless of race, creed, national origin, gender, sexual orientation, disability, age, or religion.  LSS is also an accredited agency of the National Foundation for Credit Counseling and has approximately 82 staff members in the Financial Counseling Service line including certified consumer credit counselors, client services, schedulers, Program Managers and Directors. LSS Financial Counseling Services serves the entire state of Minnesota and most of the Midwest Region.

US Federal Credit Union, Financial Institution Partner
USFCU was organized in 1925 and is Minnesota’s oldest financial cooperative as well as is the largest and most respected credit union in the nation. They offer sound financial services and promote the latest products, with a daily focus on providing their members with Service, Value & Experience You Can TrustSM stemming from a ‘people serving people’ mission.  Credit unions are not-for-profit which helps keep interest rates lower, dividends higher, and fees fewer and smaller. 

US Federal Credit Union established and operate a branch within the financial center and offers a wide variety of financial services and products. They offer both traditional and non-traditional financial service products.

Thrivent Financial for Lutherans, Funding and Thought Process Partner
Over 100 years old and as a not-for-profit organization, Thrivent Financial for Lutherans sponsors national outreach programs and activities that enables its members to demonstrate care for others through support of congregations, schools, charitable organizations,  and individuals in need. 
Thrivent Financial created the concept and launched a similar center in Chicago. It has contributed more than $2.1 million to fund various start-up and operational costs of the Eastside Financial Center. Thrivent also provided matching funds for the Center’s individual development account (IDA) program.
Summary of the Eastside Financial Center’s Mission and Goals
LSS is committed to service that inspires hopes, builds community, and changes lives. The vision of LSS is that all people will live in community with dignity, safety and hope.  The Eastside Financial Center (EFC) is a new community based financial center in St. Paul that offers employment coaching, financial services, counseling and education, with a focus on building wealth and financial stability. The EFC serves as a financial stepping stone for people from diverse backgrounds and supports their goals for employment advancement and financial security.  The EFC seeks to improve the financial well-being of the community by helping people:
· learn how to manage their money through financial education and counseling;

· save more of the money they earn; and 

· prosper by accumulating and sustaining appreciable assets  

Current Programs and Activities of the Eastside Financial Center
Lutheran Social Service Financial Counseling and Education Services

Payne-Phalen Saves IDA Program
Privately funded by Thrivent Financial for Lutherans and federally funded by the Office of Community Services (Assets for Family Independence fund), the Individual Development Accounts (IDA) Program is available for qualifying participants.  The purpose of the IDA is to help individuals purchase an asset that will generate benefits for the long term. Working with the financial counselor and other staff members, qualifying participants will be able to receive a 3 to 1 match on their savings towards a purchase of 1 of the 3 qualifying asset purchases: homeownership, post-secondary education or starting a small business.  Attending nine hours of financial literacy workshops and meeting income guidelines are required.  Financial literacy workshops are offered in Spanish, English and Hmong.  Funds available in the IDA Program will match 200 accounts. 
Center for Working Families Program
Based on a concept developed by The Annie E. Casey Foundation, the Center for Working Families is a program that offers a variety of services to help individuals and families achieve financial stability. The program’s mission is based on the concept that all people benefit from developing long-term plans that result in economic stability – a goal most people have, regardless of income, through a bundling of services and through partnerships.
The Center for Working Families offers assistance in three specific areas:

· Financial Coaching and Counseling

· Employment Coaching

· Income Support

Through this unique concept of bundled services, working families can become more successful economically, by giving them the tools, motivation and support to create and build financial assets. 

Services offered through the Center for Working Families add value to the services provided by other health and social service organizations. 

Financial Counseling Services

Budget counseling 

is provided for people who are experiencing debt problems or are simply concerned about their financial situation.  As part of the budgeting sessions all clients receive a customize budget, an action plan which provides a summary of the budget, and steps to take to improve their financial situation and a cash flow plan.   

Credit Management 

assist clients in identifying the credit and payment information on their report and what steps they may need to take to improve their credit or to fix misinformation on the report.  

Counselor On-Call

will be available to address consumer questions and inquiries.  The counselor can provide the client with questions around credit and debt issues, make referrals to community resources as appropriate or schedule an appointment with our counseling staff. 

Pre-filing Bankruptcy Counseling
is a requirement for individuals who plan to file bankruptcy, as required by law.  A full budget counseling session is provided, along with information on alternatives to bankruptcy.

In addition to counseling, the EFC currently offers financial education workshops using the Four Cornerstones curriculum. It is offered in Spanish, English and Hmong.
Other Community Supportive Services

In addition to all the services already mentioned above, additional supportive services are also offered to clients of the EFC. Supportive services such as job search, tax preparation and filing, access to training programs, food and shelter needs are all done through established partnerships within the community. 
US Federal Credit Union Product Offerings

US Federal is committed to providing unique services to meet the needs and grow the economic stability of St. Paul’s Eastside and its residents.  In addition to their traditional products, USFCU also offers specifically designed products and services to help residents establish the building blocks to financial security by providing an alternative to high-cost fringe financial services in the area.
Traditional Products and Services

Free Checking Services: High-Interest Checking | Visa® Debit Check Card 
Deposit Services:  Savings | Checking | Certificates | Money Market | IRAs
Loan Services: Credit Cards | Vehicle | Home Equity | Mortgages

Electronic Services: E-Banking | E-Statements | Bill Pay | Mobile Banking 
Surcharge-Free ATM Network | FinanceWorksSM Personal Budgeting Software

Business Services: Savings | Checking | Loans

Investment & Insurance Options
Non-Traditional Products and Services

Salary Advance Loans

Short-term loans at a fraction of the cost.

Home Loans

Choose from a full menu of mortgage programs to fit individual housing situation. Also offering HLPR loans for qualifying first-time homebuyers.

Savings Secured Visa® Credit Cards

Our Savings Secured Visa Credit Cards provide the convenience, security and low fixed rates needed to build credit without an annual fee with a 1:1 savings to credit limit ratio. 

Check Cashing

Enjoy this convenient service at a lower cost.

Free Checking

A transaction account with convenient access and no monthly service charges or minimum balance requirements. Access funds by check, ATM, Visa® Check Card, by calling ExpressFoneSM, online through Internet BranchSM or by Mobile Banking via any web-enabled or smart phone.

The Community

A survey was conducted in six cities such as Detroit, MI and St. Paul, MN in 2007.  All the cities had similar demographics to each other.  Narrowing it down to the Minneapolis/St. Paul area only, the following is a table from the market research showing some basic demographics in five areas:

	
	
	Payne-Phalen

Neighborhood
	Minneapolis/St. Paul

Area

	Income & Assistance
	Median HH Income
	$35,475
	$38,774

	
	% At or Below Poverty
	19%
	16.4%

	Employment
	% in Labor Force
	66%
	70.8%

	
	
	
	

	Family Status
	% Single Parent Families
	32%
	25%

	
	
	
	

	Housing Situation
	% Owner-occupied Housing
	58%
	54.8%

	
	% Rented Housing
	42%
	45.2%

	Education Level
	% High School Diploma
	76%
	84.5%

	
	% College Graduate
	16%
	35.2%


Other demographics looked at were ethnicity and banking status. The table below shows the results from the market research sample:

	Race and Ethnicity

	Banking Status
	
	African Amer./ Black


	Caucasian/

White
	Hispanic
	Hmong
	*Total

	
	Unbanked (check cashers &

Dual banked)
	85
	79
	63
	67
	295

	
	 Banked


	91
	89
	85
	70
	334












*629= Total Sample


The sample was then re-weighted to reflect the population characteristics within a one mile radius around the Eastside Financial Center. The results were as follows:

Race/Ethnicity:
16.3%  Hmong

      
   HH Income:
             22.9%    $50k-$75k



 10.1%    Hispanic




17.7% 
 $45k-50k




57.2%   White




             16.6%   $25k-35k


  16.4%   Black





15.5%   $15k-25k









           21.0%   $0-15k

The target population includes low to moderate income working families that need extra supportive services in order to accomplish financial goals.  These working families may or may not be unbanked but one of the primary goals of the financial center is to get working families who are unbanked (individuals who does not have a primary relationship with a financial institution and may be using check cashers, rent to own shops, and payday lenders as their primary financial service hub) to be banked.
Research Project Description, Goals, and Objectives
Through the generosity of the F.R. Bigelow Foundation, a grant was approved for Lutheran Social Service to conduct six months of research on three core areas:
· Sustainability:  One of the primary goals of this research is sustainability.  The biggest challenge is that there is no current economic engine for the financial center as a whole.  Individually, US Federal Credit Union does have revenue generating products while Lutheran Social Service does not.  This leaves one of the key partners in the financial center vulnerable and highly dependent on grants. In order for the whole financial center to be sustainable, LSS must also have an economic engine, whether separate or as a shared revenue with the financial institution partner. Some key questions that must be addressed are:

· What are some examples of financial or financial-related products and services that can be implemented in the EFC to help generate revenue for the center to help with sustainability but also increase movement towards financial stability for working families?  
· Can a financial center sustain itself without a financial institution partner? If so, what are some ways in which it can go about doing it? If not, besides having a physical branch onsite, are there other ways in which a financial institution partner can remain involved in the financial center such as a cashless branch? 
· What are some creative ways in which partners of the financial center can jointly share revenue with current or new financial services and products?
· For products/service identified, when is the break-even point if implemented? Please include product/service pricing, staffing implications, technology needs, timeline, etc. 
· Integration: What are some examples of how service can be integrated between financial institutions and nonprofits to generate the highest impact possible in working communities? Given the current infrastructure of the EFC, what else needs to be changed, added, or modified in order to most effectively and efficiently serve a diverse community (both culturally and financially)?  Integration is critical in order for the whole financial center to be sustainable. 
· Relevance: In order to better serve the community, it is imperative that the right products and right services are delivered in a manner that is appropriate to such a diverse community as the Eastside and St. Paul area. With an abundance of research and studies already in existent, what are some relevant information/statistics that the EFC Collaborative Committee should consider when implementing or rolling out new products/services? What do low to moderate income families need, short and long term? How does culture play a role in the center? 
This request for proposal is specifically to address the first core area: Sustainability.  Although the focus is on the first core area, staff anticipates that there will be some crossover to the other areas as the project progresses.
The project’s goal is to explore, research and identify three specific strategies that will help sustain the financial center as it moves beyond its five year partnership with Thrivent Financial for Lutherans.  The main component of the goal is to not be entirely grant dependent but for the center to be able to generate revenue to cover an increasing percentage of its operating costs.
Project Objective
Throughout the project time period, a consultant with specific expertise in both non-profit and for-profit sectors will map out a detailed workplan that includes three specific strategies to ensure long term sustainability of the EFC.  These strategies will most likely have a revenue engine that will help with the financial center’s sustainability.  The consultant will work together with the EFC Program Director and other staff members to complete this process. An important objective of the project is not to start new but to take what has been created over the past two years and move forward in such a manner that will provide social value and sustainability to the center.
Scope of Services
It is anticipated that the consultant will conduct the following activities and any other related to the project focused on the Sustainability core area:
· Conduct local and national research to identify strategies (products and/or services) of similar services like the financial center concept that could be replicated. This may be done by attending local and national conferences related to the financial institution/non-profit partnerships, site visits of other similar branch concepts, one on one interviews with local and national key organizations and funders.  These strategies must include the following criteria:
· Work within existing center infrastructure

· Generate some level of revenue to the center whether individually or shared
· Provide overall social value to the community 

· Identify what components are needed in order to successfully implement the identified strategies:
· Staffing implications

· Technology needs

· Product/service pricing

· Investment dollars needed 

Create a 24 to 36 month financial projection for each of the product/service identified in order to break even.  If it takes longer than 24 months, how much longer and what are the implications?

· Identify how strategies can best be implemented within the current infrastructure of the Eastside Financial Center and LSS Financial Counseling Services.

The above are just some of the activities and are not limited to it. There may be other focus areas and questions that will arise in the process that will require more exploration and research. It is expected that the consultant work with EFC staff members including USFCU, LSS, and Thrivent Financial for Lutherans.  The EFC Program Director will provide overall guidance and direction. A final presentation and report will need to be conducted and submitted into LSS at the end of the project period.

Project Time Period
It is expected that the project will extend from August 15th to December 15th, 2010.  
Proposal Requirements
LSS is seeking a full narrative proposal from interested individuals.  The narrative should address these four items:

1. Develop and summarize a project workplan on how to go about accomplishing the research project (include a timeline)
2. Areas of expertise and experience in the financial and/or nonprofit industry related to the unbanked/underbanked and/or low to moderate income working families populations
3. How do you imagine your skill set/experience to benefit the overall research for the EFC?
4. Summarize past projects that you were directly involved with, what your role was, and what were the results/outcomes of that project
In addition to the narrative, information that must be submitted with the proposal is:

· Cover letter stating interest

· Fee requirements including any special accommodations, conditions or items
· Professional Resume

· Three letters of professional recommendation with contact information
At the end of the project time period, it is expected that a final presentation detailing key findings and recommendations/suggestions be made to the EFC Collaborative Committee as well as other management staff as necessary.  The presentation should also include a final report to be submitted to LSS.

Selection Criteria
A committee of three has been established to help review and decide on one consultant. The committee will make a decision based on the following criteria:
· Personal Interview – can be conducted in person or over the telephone

· Professional experience with the targeted population and/or experience in both the nonprofit and financial industries
· Areas of expertise: how it can benefit the overall project
· Project WorkPlan
Proposal Submission Deadline
The deadline for submission of a proposal is July 26th, 2010. Please send two hard copies of the proposal to:



Attn: 
May Xiong




Director




Eastside Financial Center




Lutheran Social Service of MN




965 Payne Avenue




St. Paul, MN 55130
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Mission/Vision





The EFC seeks to improve the financial well-being of the community by helping people:


Learn how to manage their money through financial education and counseling;


Save more of the money they earn; and


Prosper by accumulating and sustaining appreciable assets





The Center aims to be a welcoming, viable resource and the “financial provider of choice” for the neighborhood.











PARTNERS:





LSS of Minnesota


US Federal Credit Union


Thrivent Financial for Lutherans








LISC/CASEY FOUNDATION


Nexus Community Partners








**Other Organization’s offering Services located in the EFC:





Tax Clinic (AccountAbility Minnesota) (Tax Season Only)


Business Resource Center (NDC)


Micro Enterprise focus and TA, primarily w/ African American Community (Cultural Wellness Center)











� See Attachment 1
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