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Request for Tender for FSAI Mobile Website

Publication Date: 02.10.2012

Tender Deadline Date: 16.10.2012

Tender Deadline Time: 12 Noon
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1.
INTRODUCTION

1.1
FOOD SAFETY AUTHORITY OF IRELAND

The Food Safety Authority of Ireland (FSAI) is the national body with responsibility for the enforcement of food safety legislation in Ireland. It is a statutory, independent and science-based agency, dedicated to protecting public health and consumer interests in the area of food safety and hygiene.  The principal function of the FSAI is to take all reasonable steps to ensure that food consumed, distributed, marketed or produced in the State meets the highest standards of food safety and hygiene.

The FSAI is responsible for (a) providing advice to regulators in relation to food safety issues, (b) ensuring the co-ordinated and seamless delivery of food safety services to an agreed high standard by the various state agencies involved, (c) ensuring that food complies with legal requirements, or where appropriate, with recognised codes of good practice and (d) working with industry to gain their commitment in the production of safe food. 
1.2
TENDER OBJECTIVE

Mobile traffic currently accounts for just over 10% of traffic on the FSAI website. The objective of the tender is to provide a more user friendly mobile version of the site which will allow consumers and food industry professionals easily access the information they require. In so doing, we aim to increase the mobile usage of the FSAI website.
1.3
TENDER SCOPE
The FSAI website (www.fsai.ie) uses the Ektron CMS (Version: 8.02 SP3). 
The site comprises over 1,800 HTML pages as well as over 2,000 PDF files.
The website is used as:
· An information resource (reports, articles, training, news, FAQs etc.)
· A method for consumers and industry to submit information about food incidents, complaints etc via our online forms.
The website content is stored within the Ektron CMS and it also has native device-detection functionality for mobile. The FSAI is willing to consider:
1. A tender that undertakes the full task of integrating the Ektron CMS and delivering a mobile version of the website.
2. A tender that will liaise with Ektron (or an Ektron developer) and provide the frontend design, navigation structure and layout for the mobile version.

Any approach not outlined here would also be considered. However, the FSAI will not consider any method that results in having to maintain two separate silos of content for desktop and mobile.
The mobile website, while providing the functionality required by the FSAI must also:

· Be easy to navigate and quick to download on a wide variety of platforms and devices.

· Facilitate the repurposing of content where possible so duplication is kept to an absolute minimum.

· Be designed to the highest possible visual standards whilst conforming as closely as possible to the relevant Web Accessibility Initiative (WAI) standards for mobile (particularly WCAG 2.0 and UAAG 2.0).
· Whilst the initial implementation may be limited to the most relevant sections, a design and structure that will readily facilitate future modification and expansion is required.
2
SPECIFICATION OF REQUIREMENTS

The purpose of this RFT is to get the most economically advantageous solution for the development of a mobile version of the FSAI’s website, hosted on its server.
2.1
USER FRIENDLY INTERFACE

The end solution must be user-friendly, intuitive and easy to navigate.
2.2
HOSTING REQUIREMENTS

The application will be hosted on the existing FSAI web-server (which is offsite).  
The configuration of the cloud based website server is as follows:

· Microsoft Windows Standard Server 2008 64-bit 
· Single Core Intel Xeon Processor

· 4GB RAM

· 80GB Fibre Channel Storage (Volume(s) setup as NTFS)

· 2Mbps MESH Connectivity

· 2 x 1Gbps Internet Uplinks

· Microsoft ASP .NET Framework 3.5 SP1


This proposed solution must be fully compatible with existing hosting arrangements.
While development and testing may be carried out on the contractor’s own environment, the FSAI will wish to test the system again on its own server environment and deploy to ‘live’ before project sign-off.
2.3
TARGET AUDIENCE

The target audience includes:

· Food business operators

· Consumers

· Food safety professionals

· Students and researchers

· Health professionals

Users will have a high expectation of this tool.

The FSAI has used Google Analytics to ascertain the rate of mobile traffic on the site, devices used and also a more in-depth custom report on content currently accessed on the site via mobile.
2.4
PROJECT MANAGEMENT

The FSAI require a breakdown of how project delivery will be achieved.  A project plan that outlines the major tasks, deliverables and key milestones to complete this project is required.  The plan must include proposed timelines and the number of days required for implementation.  A breakdown of all professional services should be detailed within the tender.  

Installation and deployment of the mobile website should ensure minimal impact on the day-to-day business of the FSAI and tenderers are requested to detail how this will be achieved.    

2.5
TRAINING

Tenderers must provide training to nominated FSAI staff on using and supporting the system.  Details of the training proposed (including the format of the training and training materials provided) must be outlined.   
2.6 
DATA PROTECTION 

Should the contractor have access to personal data during development, it must not copy or disclose this data and only process it on the basis of the authorisation and instructions received from FSAI (data controller).  
2.7 
COMPATIBILITY

The website is currently accessed by a wide variety of devices. Examples of these include:
· Phones 

· iPhone

· Android devices such as Samsung Galaxy range, HTC Wildfire, Sony Ericsson Xperia
· Blackberry

· Windows devices such as Nokia Lumina

· Tablets 
· iPad

· Android devices such as Galaxy Tab, HTC etc.

However this is a rapidly changing technological landscape and we expect the mobile version to be easily upgradable in this regard for the foreseeable future.
2.8
REQUIRED CERTIFICATION AND EXPERIENCE


Tenderers will be required to provide evidence of competence and experience of conducting similar projects by providing details of references and contacts, and by demonstrating the presence of suitably experienced personnel on the project team.

RULE: Tenderers must demonstrate successful delivery of three contracts completed within the past three years with public or private sector organisations; the contracts listed must demonstrate your firm’s skills, efficiency, experience and reliability in respect of the provision of secure online software services delivery inclusive of implementation, hosting and maintenance & support. 

2.9
TECHNICAL COMPETENCIES

The FSAI can only accept those companies who can demonstrate that they can meet the necessary level of functionality and project management to deliver on the required business need. 

For each resource allocated, the tender should provide the Name, Title and relevant background information of the individual. Where individuals are sub-contracted or not directly connected with the tender’s organisation, a brief description of the specific relationship to the supplier and the individual should be provided. 
Only those firms meeting the minimum criteria stated above will be entitled to have their tender considered.
2.10
TECHNICAL INSTALLATION & SUPPORT


The successful tenderer will be expected to liaise with FSAI staff to install the mobile version on our web server and, if applicable, integrate with the Ektron CMS.
User Acceptance Testing (UAT) and sign off is also required.

 Documentation, both technical and non-technical should be included as a reference point for FSAI staff. 

An element of support will also be required to ensure the mobile site remains compatible with future device launches from the major manufacturers in this area.

3
TENDER PROCESS

3.1
EVALUATION OF TENDERS

Tenders will initially be evaluated by reference to the following qualification criteria:

· Completeness of the tender documentation as specified in Section 5 (Format of Tender) of this document, and
· Stated ability of the tenderer to meet all the requirements specified in Section 2 of this document.

3.2
AWARD CRITERIA 


The Contract will be awarded following an evaluation process by the FSAI on the basis of the following criteria:

	Criteria
	

	Cost of provision of the mobile version plus supplementary  annual cost of support over 3 years
	40

	Technical merits of the proposed solution, features and ease of use
	25

	Relevant experience of the tenderer in similar software development and support
	15

	Capacity and evidence of provider to meet the requirements as specified in the RFT (including additional information provided).
	10

	Accreditations and reference sites.
	10

	Total
	100


4
SUBMISSION OF TENDER
The tender may be submitted electronically or in hard copy.

Tender documents submitted electronically should be clearly marked ‘Tender for Mobile Website’ in the subject field.  Hard copies should also be clearly marked ‘Tender for Mobile Website’ on the front of the envelope.  They should be delivered/posted to:

Patrick Byrne
Food Safety Authority of Ireland

Abbey Court 

Lower Abbey Street

Dublin 1

· Any enquiries in relation to this tender can be made in writing BEFORE Friday 12th October 2012.
The closing date for receipt of tenders is 12 Noon on Tuesday 16th October 2012. The FSAI strictly enforces tender deadlines and under no circumstances will a tender be accepted after midday on the day in question.

The FSAI, as part of its evaluation process and prior to the award of contract, may decide to shortlist but is not obliged to do so. 

In addition, the FSAI may require short-listed tenderers, or all tenderers if a shortlist does not apply, to present themselves to discuss the project.  The FSAI will, on reviewing the proposals submitted, rank them and award the contract on that basis.

5
FORMAT OF TENDER


The tender must address all the following requirements:

5.1
GENERAL INFORMATION

a)
Name, postal and e-mail addresses, telephone and fax number of tenderer and any third parties. 

b)
Confirmation of acceptance by the tenderer and any third parties of the conditions of tender described in Section 3 and Section 4 of the Request for Tenders.
5.2
PROPOSED SOLUTION
Full details of the proposed solution should be provided.  The manner in which it is proposed to meet all the requirements listed in Section 2 should be fully described.

5.3
SCHEDULE OF COSTS

All costs must be quoted in Euros.  

A breakdown of all costs by item associated with tender responses is required.

The total cost including VAT should be provided.

The following should also be provided:

· An itemised breakdown of the cost of any options being proposed beyond the minimum specification

· Confirmation that the tender holds good for at least 90 days after the closing date for receipt of tenders

· The applicable rate of VAT in respect of each product and service being proposed

· Details of any other costs, taxes or duties which may be incurred.

5.4
EVIDENCE OF PREVIOUS WORK

Full details of relevant products supplied to other clients should be provided with client contact details as point of reference. 
5.5
ANY OTHER INFORMATION

Tenderers should provide any other information which may be relevant to this proposal.
6 NOTICE TO COMPANIES TENDERING 

1. The FSAI reserves the right to terminate arrangements without penalty at any time during the period of the contract to allow for changes to business requirements.
2. The FSAI reserves the right to update or alter any information contained in this document at any time.

3. In the event that any additions or amendments to the Request for Tender (RFT), as set out in this document, are deemed necessary prior to the closing date for receipt of proposals, these will be issued to applicants in the form of supplementary documents and will form part of the RFT.   

4. The FSAI does not bind itself to accept the lowest or any tender.  It reserves the right to reject in whole or in part any or all tenders received, and in particular, to source the requirement from more than one supplier.

5. The FSAI will not be liable in respect of any costs incurred by tenderers in the preparation of tenders in response to this RFT or for costs incurred in preparing subsequent presentations or for attendance at same.
6. The successful tenderer shall be responsible for the delivery of all goods and services provided for within the contract on the basis of a fixed price agreement set at the beginning of the contract.  Prices quoted in the tender cannot be increased during the currency of the tender.  Similarly, terms and conditions cannot be altered. 
7. It will be a condition for the award of the tender that the successful tenderer must be able to promptly produce evidence that tax affairs are in order.
8. Before a contract is awarded the successful contractor (and agent, where appropriate) will be required to promptly produce a Tax Clearance Certificate.  In addition, contractors must retain records of tax reference numbers for any sub‑contractors where payments exceed €635 (incl. VAT).  A successful non‑resident contractor or sub‑contractor will be required to produce a statement from the Irish Revenue Commissioners.   
Application may be made in a standard form which will be provided to the successful tenderer in due course. Where a Tax Clearance Certificate expires within the course of the contract the FSAI reserves the right to seek a renewed certificate.  All payments under the contract will be conditional on the contractors being in possession of a valid certificate at all times.
9. Any conflicts of interest involving a contractor (or contractors in the event of a consortium bid) must be fully disclosed to the FSAI, particularly where there is a conflict of interest in relation to any recommendations or proposals put forward by the tenderer.
Any registrable interest involving the contractor and the Minister for Finance, members of the Government, members of the Oireachtas or employees of the FSAI or their relatives must be fully disclosed in the response to this RFT, or should be communicated to the FSAI immediately upon such information becoming known to the contractor, in the event of this information only coming to their notice after the submission of a bid and prior to the award of the contract.  The terms 'registrable interest' and 'relative' shall be interpreted as per section 2 of the Ethics in Public Office Act, 1994.
10. Tenderers should be aware that their staff may have access to confidential information while working in the FSAI. The successful tenderer will be expected to abide by any restrictions imposed by the FSAI in this regard, including the signing of a confidentiality agreement.
11. The FSAI requires that all information pursuant to this invitation to tender will be treated in strict confidence.  Under no circumstances may information be disclosed to other parties without the express permission of the FSAI.  The successful company will be required to sign a formal confidentiality/non-disclosure agreement.
12. The following conditions in relation to the Freedom of Information Act should be noted:
· All information provided by suppliers will be treated in strictest confidence by the FSAI, subject to its obligations under law, including the Freedom of Information Act, which came into force on 21 April 1998.

· Please note that, in response to a request under the Freedom of Information Act, information not identified as sensitive (with supporting reasons) could be released. Therefore in responding to this invitation to tender, you should identify the specific information, which you do not wish to be disclosed, stating the reasons for its sensitivity. The FSAI will consult with you about this sensitive information before making a decision on any Freedom of Information request received. 

Please note it is not sufficient to include a statement of confidentiality/sensitivity encompassing all the information provided in the response.
13. The successful tenderer should indemnify the FSAI for any damage to property or injury to persons (including the successful tenderer’s own staff) arising from work carried out by the successful tenderer on State property during the course of the contract.  The successful tenderer should have appropriate insurance cover in this regard (limit of indemnity not less than €1.27M).
14. The FSAI retains the right to withhold payment where a tenderer has failed to meet his contractual obligations in relation to the delivery of goods/services to an acceptable level of quality.
15. The FSAI reserves the right to go to re-tender or to terminate the contract at any stage on payment of reasonable and agreed costs accrued to the date of termination.
16. The proposal as submitted will form the basis of a contract for services to be agreed between the FSAI and the successful tenderer.
17. The work specified in this tender document must not be sub-contracted without the prior approval of the FSAI.
18. Any conflict of interpretation arising from differences between the wording used in this RFT and in any proposal accepted shall be resolved by giving priority to this RFT and then to any conditions imposed by the FSAI in writing when accepting this proposal.
19. Tenderers are invited to provide further additional information they deem relevant, including proposals for enhancements other than those mentioned in Section 2.
20. Tenderers must indicate the lead-time to supply the proposed services.
21. Payment for all services covered by this invitation to tender will be on foot of appropriate invoices.  Invoicing arrangements will be agreed with the successful tenderer, following the award of contract. 
22. The closing date for receipt of tenders is 12noon, Tuesday 16th October 2012.  The FSAI strictly enforces tender deadlines and under no circumstances will a tender be accepted after midday of the day in question.  Tenders delivered late will be returned unopened.  Incomplete tenders will be rejected.
23. Enquiries can be made in writing to Patrick Byrne, Web Services Executive, Food Safety Authority of Ireland before 12 noon, Friday 12th October.   
24. Tenders must be completed in accordance with the format specified in Section 5.

25. The FSAI as part of its evaluation process and prior to the award of contract may decide to shortlist selected vendors and vendors are advised that proposed personnel must be available for interview.                                                                                                            
26. The FSAI will reserve the right to review the cost-benefit of support services with the service provider over the life of the contract.  The FSAI will at any stage be allowed to terminate or downscale a support contract without penalty if it wishes. 
EU Council Directive
In addition, the following will apply to this contract:

Extract from Article 29, Paragraph 1 of EU Council Directive 92/50/EEC

of 24th July 1992

Co-ordinating procedures for the award of public service contracts:

‘Article 29

1. Any service provider may be excluded from participation in the contract who:

(a) is bankrupt or is being wound up, whose affairs are being administered by the court, who has entered into an arrangement with creditors, who has suspended business activities or who is any analogous situation arising from a similar procedure under national laws and regulations;

(b) is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations;

(c) has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata;

(d) has been guilty of grave professional misconduct proven by any means which the contracting authorities can justify;

(e) has not fulfilled obligations relating to the payment of social security contributions in accordance with the legal provisions of the country in which he is established or with those of the country of the contracting authority;

(f) has not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of the country in which he is established or those of the country of the contracting authority;

(g) is guilty of serious misrepresentation in supplying the information required under this Chapter. 

