[image: image1.png]ASSOCIATION OF MONTEREY BAY AREA GOVERNMENTS






REQUEST FOR QUOTES
RIDESHARE MONTH 2011

Rideshare Month is the Monterey Bay Area's tri-county annual campaign, which is designed to increase awareness about the benefits of using sustainable transportation such as carpooling, vanpooling, riding the bus, bicycling, walking, and telecommuting. Commuters are asked to use a sustainable form of transportation at least one day during Rideshare Month in order to help relieve our congested streets and highways, improve air quality, and save energy resources and commute costs. The Rideshare Month website allows commuters to track their trips by mode of transportation. Awards and prizes are distributed to participants who have the most trips using a sustainable mode of transportation. 

The Association of Monterey Bay Area Governments (AMBAG) is seeking the services of a consultant who can make minor changes to the website. The Rideshare Month website was built for a previous campaign, but will remain largely the same. No design work or text changes will be made by the consultant. AMBAG would like the sign up process modified to reflect this year's campaign goals. The consultant will also be asked to add an additional page to the website that will allow us to track trips made by commuters via form fields.  To better understand the campaign please visit http://ridesharemonth.com/. Please contact Anais Schenk at aschenk@ambag.org if you have any questions. 
SCOPE OF WORK:
It is expected that in addition to conducting the work listed below the consultant will be available to troubleshoot technical issues with regard to the sign up process and database throughout the length of the campaign. 

· The Rideshare Month website currently has an online sign up process. The online sign up process will be modified to require a few additional questions/checkboxes. 

· Currently all the information collected during the sign up process is viewable through the WordPress CMS for each user. However, only some of that information is exportable to csv format. This should be modified so that project staff are able to export all the information for each user to csv, txt or some other Excel compatible format. 

· The 2011 sign up information should be stored in a separate database from the 2010 campaign so that all information can be exported to Microsoft Excel for use after the campaign. Data should be organized in such a way that each response field from the sign up form is a column and users are listed in rows. The database should also be modified to include the year of the campaign so that future campaigns can utilize the same database. 
· The website will need a page where users can enter number of trips and mode of transportation. There will be no design work necessary in creating this page as the template design has already been built. The information collected on this page should be stored in the same database as the sign up information or in a database that has a relatable field to the sign up database. The year of the campaign should also be tracked in this part of the website.
· The website currently has google analytics installed. The plugin should be maintained and updated to track website activity for the 2011 campaign.

· The website currently has several plugins installed, several of which have updates available. The consultant will be asked to provide advice on whether the plugins should be updated and whether we should upgrade to the newest version of WordPress. 

Timeline:
	July 19
	RFQ for web services released.

	July 25
	12:00pm deadline for responses

	July 25
	Contractor for web services selected & notified.

	August 1
	Contractor begins work.

	August 8
	Sign up process functional.

	August 22
	Page for tracking commute information is functional.

	September - October 
	Contractor available to troubleshoot problems with commute tracker or sign up process.


Method of Procurement & Type of Contractor:
The method of procurement shall be competitive. The contractor will not be public agency or not-for-profit corporation.
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