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Central Texas Library System, Inc.
Request for Qualifications
Web Hosting for Plinkit Content Management Web Sites
Background
The Central Texas Library System, Inc. (CTLS) is a non-profit corporation formed under the laws of the State of Texas and recognized by the IRS as a 501 c3 tax exempt entity.
History
CTLS is a non-profit regional library system, funded through federal and state grants.  The System provides consulting services, continuing education workshops, rotating print collections of large print books and support for library collections to 79 public libraries in thirty counties of central Texas.  Membership list is posted at www.ctls.net.

The CTLS office is located at 1005 West 41st Street, Suite 100, Austin, TX 78756.   
General
1.
This Request for Qualifications (RFQ) is to contract for the services of a firm, company, or 
corporation to host up to 50 Plinkit web sites for public libraries in the Central Texas Library System 
region.  
2.
Inquiries concerning this RFQ should be directed to Pat Tuohy, Executive Director, at (512) 583-
0704 ext 12.

3.
Electronic submission of qualifications should be sent to pat.tuohy@CTLS.net.  Regular mail 
should be addressed as follows:




Patricia Tuohy, Executive Director




Central Texas Library System, Inc.



1005 West 41st Street, Ste 100



Austin, TX  78756
4.
Qualifications must be submitted no later than 5:00 p.m. on November 9, 2009, CST.  It is the 
responsibility of the Proposer to ensure that CTLS receives the information by the date and time 
specified.
5.
CTLS reserves the right to reject any and all proposals received in response to this RFQ. 
6.
It is expected that a decision selecting the successful Proposer will be made on November 13, 2009.  Upon conclusion of final negotiations with the successful Proposer, all Firms submitting proposals in response to this RFQ will be informed, in writing, of the identity of the successful firm chosen to do the work. It is expected that the contract will be a one year not-to-exceed price contract with the option to renew for one (1) additional year if grant funds are available for this purpose.
7.
The successful Proposer will migrate current CTLS member library Plinkit1.0 sites, in .exp format, 
to a webhosted platform supporting Plinkit 2.0 by December 15, 2009.
8.
The successful firm will work closely with the System’s consulting staff to coordinate contacts with 
public libraries participating in this project.  
Specifications 
CTLS requests proposals to retain the services of a qualified firm to migrate 28 current Plinkit1.0 sites, in .exp format, to a webhosted platform supporting Plinkit 2.0.  These sites use standard Plinkit products, and range in size from 7 MB to 70 MB, for a total of about 700 MB.  CTLS does not have access to the data.fs, or to backups of the current system.
Among the services to be performed by the Proposer are:

· Provide a standard Plinkit 1.0 server for the initial import of the 28 sites
· Provide a Plinkit 2.0 server for the migration of these sites       

· Migrate each site to Plinkit 2.0 
· Complete migration of all current web sites by December 15, 2009
· Provide web hosting for these sites, with industry standard support, security, and backups, and  24 x 7 access to individual Plinkit library sites
· Allow for growth to 50 sites
· Maintain adequate server (at least 4 GB RAM) and bandwidth (at least 2 Mbps) for these sites, with hardware redundancy and 24 x 7 monitoring
· Update Plinkit 2.0 as new releases become available from plinkit.org
· Provide Plinkit application support as needed      

The successful Proposer should have two (2) or more years experience in hosting Plinkit web sites for public libraries.
Proposer’s Technical Qualifications and Specified Format
1.
The Proposer should state that the person signing the letter is authorized to bind the firm, company, or 
corporation to the Proposal.

2
The Proposer should state the cost for the migration and for the annual web hosting.
3.
The Proposer should describe the qualifications of the staff assigned to provide this service including any 
degrees, certifications, or licenses held by the staff assigned to prepare the federal forms.
4.
The Proposer should describe its understanding of the services that will be performed, including a schedule for delivery of all services.

5.
The Proposer should describe its prior experience in providing services similar to those described in this RFQ.  The Proposer should include institution name, identity of primary contact person, address, and telephone number of at least three (3) libraries that are receiving or have received similar services for their Plinkit sites. 

Proposal Evaluation
Proposals will be evaluated on the following: 

1. Ability of the Proposer to meet the deadline in the RFQ;

2. Ability to perform all services in the Specifications;

3. Cost effectiveness of hosting services proposed;

4. Qualifications of personnel and successful history migrating Plinkit 1.0 sites to Plinkit 2.0;

5. Satisfactory references from previous clients.

Proposals may be removed from further consideration if any of the following occur; 

1. The proposal is not received in a timely manner;
2. The proposal does not include the requested information in the specified format, 
3. The proposal is not clear enough to enable evaluators to understand the services or costs being proposed.
CTLS reserves the right to make an award without further discussion of the proposal submitted. Therefore, proposals should be submitted initially on the most favorable terms, from both technical and fee standpoints, which the Proposer can offer.
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