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Because the First 5 Years Impact a Lifetime!




Request for Qualifications 

For Data Analysis and Report Preparation

Of First 5 Ventura County’s Annual Evaluation Report
Timelines

	DATE
	ACTIVITY

	August 4, , 2009
	Release of the Request for Qualifications (RFQ)

	August 26 , 2009
	Statements of Qualifications are due to the Commission office by 
4:00 p.m. 

	September 4 , 2009
	Notification to Bidders Selected for Interviews

	September 9  2009
	Interviews with Selected Bidders

	September 17, 2009
	Present Recommendation to the Commission for Approval of Annual Evaluation Report Award

	September 18, 2009
	Announce Award


Invitation to Submit Bid

First 5 Ventura County (F5VC) would like to invite bids from independent evaluators to conduct a data analysis, interpretation and report of findings for its FY 2008-2009 Annual Evaluation Report.  The final product will be a written Evaluation Report that will be due on January 29, 2010.  The F5VC program data will be available on September 18, 2009.  The scope of the Report will cover program activities funded under the F5VC Commission’s three strategic initiatives: (1) Early Learning; (2) Family Strengthening; and, (3) Health. These strategic initiatives are linked to a specific set of evaluation questions, programmatic benchmarks and outcomes measures. The seven program activity areas to be evaluated are: preschool; early education for parents and children together; mental health services; service coordination/case management; developmental screenings; access to health insurance and oral health services. 
Introduction and Overview of the Commission

The Ventura County Board of Supervisors created the Ventura County Children and Families First Commission (referred to as F5VC) in December 1998, following the approval of Proposition 10.  Proposition 10, the California Children and Families First Act, imposes an additional tax on all tobacco products to raise revenues to be used for early childhood programs for children, prenatal to five years of age.  The Act funds County Commissions to provide, on a community-by-community basis, a comprehensive, integrated system of early childhood development services.  
F5VC envisions a future where all Ventura County children thrive in healthy supported environments with loving and nurturing caregivers in the home and throughout the community.  This future embraces the value of active partnerships between families, service providers, civic leaders, local business and the community at-large, honors and respects the diversity of our community and prioritizes the need to ensure optimal health and development for young children and their families.

Our mission is to create and maintain a community-wide effort that provides access to comprehensive, culturally competent, integrated and high quality prenatal and early childhood development services; enhances the potential for young children to engage in life-long learning; and supports the continuous improvement of environments critical to the health and well-being of children, from birth to five years of age and their families in Ventura County.
The First 5 Ventura Commission is composed of nine members appointed by the Board of Supervisors.  First 5 Ventura’s Strategic Plan, approved in April 2000, revised in 2003 and again in 2005, describes the Commission’s vision, mission, and goals and is available for review on the F5VC website:  www.first5ventura.org.
Background
The F5VC invests in seven program activities under three strategic initiatives: (1) Early Learning; (2) Family Strengthening; and, (3) Health. These strategic initiatives are linked to a specific set of evaluation questions, programmatic benchmarks and outcomes measures.

Evaluation Framework

Evaluation questions, related benchmarks and outcomes were established by the F5VC Commission. The evaluation questions represent a focus on those aspects of service process and outcomes that are integral to the Strategic Plan. The use of benchmarks is consistent with an approach where data guide improvement and change efforts.  Answers to the evaluation questions and comparisons to the benchmarks are intended to help program staff, F5VC staff, and F5VC commissioners identify programs and services that are working and to detect areas for program improvement. Data are then used to track the effect of program changes.  (Please see Attached Documents:  Evaluation Frameworks)
Overview of the Data Collection System

F5VC contracts with the software company MOSAIC, based in Santa Barbara, to  implement and support an integrated, web-based information management system called GEMS (Grant Evaluation Management Solutions).  The GEMS data software system is used to collect data and evaluate the impact of the program activities under the Commission’s three strategic initiatives described above.  Funded partners collect and enter data in GEMS tracking the performance of their programs. The following type of information is collected and entered in GEMS: 1) participant socio-demographic data, 2) service data, and 3) outcome data.  Depending on the nature of services being provided, funded programs report data at either the individual and/or the group (aggregate) level.
Bidders Qualifications

· Experience in and capacity to conduct database management and analysis

· Demonstrated experience analyzing social service program data and producing written reports synthesizing and explaining findings

· Knowledge of and experience in outcomes-based program evaluation 

· Familiarity with issues facing young children and families in southern California region

· Project staff with  the appropriate qualifications, relevant experience, size and structure to conduct the required tasks
Proposed Budget (1 page maximum)
Bids for the project should be submitted with a budget covering all the expenses to complete the project, including a description of the cost per hour per deliverable.  Cost, although a significant factor, may not be the dominant criteria in the selection process.  However, cost will be particularly important when all the other selection criteria are relatively equal.  A budget not to exceed $50.00.00 has been earmarked for the FY08-09 F5VC Evaluation Report. 
Responsibilities of the Bidder

· Analyze both quantitative and qualitative data that will be provided by Commission

· Produce a report addressing evaluation questions (process as well as impact evaluation).  The sections of the report should include: an executive summary, introduction (background and purpose), evaluation design, analysis, report of findings, and recommendations to improve F5VC program implementation and/or evaluation practices. 
· Provide one (1) unbound copy and two (2) bound copies of the evaluation report, with two (2) CDs containing report files and appendixes

· Present a 20-30 minute report of the findings to the F5VC Commission and other stakeholders, using a PowerPoint presentation format with relevant handouts

Responsibilities of the Commission

· Provide copies of F5VC’s evaluation frameworks including evaluation questions and benchmarks 

· Provide copies of data collection instruments and outcome performance measure surveys  used by First 5 Ventura funded programs

· Provide GEMS raw data and other outcomes reports for FY 2008-2009, as well as data available from prior fiscal years for comparison, by September 18 , 2009
· Provide GEMS data dictionary and list of values (LOV) for all variables

· Provide technical assistance; commission staff will regularly communicate and work closely with the contractor throughout the three-month project

Bid Format

Use 11-point font, single-spaced and single-sided, on 8½ x 11 white paper, with at least 1” margins.

I.
Background and Experience (2 page maximum)
Please provide a description of yourself, your organization, staff members and your respective roles. This description should include your or your organization’s primary purpose and function, philosophy (e.g., mission, vision and values), size, how long you or your organization has been in existence, and the general range of functions in which you or your organization has experience.  Please also describe your expertise as it relates to the analysis of data (both quantitative and qualitative) and presentation of findings in written format.  Discuss any grants/contracts awarded by any other First 5 Commission or Ventura County agency, and your familiarity with issues facing young children and their families in southern California in general.

II.
Scope of Work (3 page maximum)

The description should provide details regarding how you will approach an analysis of the data necessary to complete the report using F5VC evaluation frameworks (e.g., what statistical analysis techniques will be used) and options regarding how results could be presented.  

The total number of pages for items I and II must not exceed 5 pages.

Required Attachments

In addition to Sections I - II above, please include the following attachments with the Statements of Qualifications:

1. Statement of Qualifications Cover Sheet – Complete the enclosed cover sheet (see below).  The Cover Sheet should be placed before the narrative.

2. Budget – Prepare a budget covering all the expenses to complete the project, including a description of the cost per hour per deliverable. 
3. Résumés – Include the résumés of the staff expected to work on this project.

4. List of References – Provide a listing of the names, addresses, telephone numbers, email addresses (if applicable), and agency contacts of  at least three (3) former clients and the title of the project completed.  The Commission may contact some or all of the bidder’s references as part of its review process.

Bidders invited to interviews will be asked to:

· Respond to structured questions on the scope of work and proposed budget

· Submit samples of their work

Submit one (1) original (signed in blue ink) and two (2) copies of the above to: 

Catherine Von Burg
Evaluation Manager

F5VC
2580 E. Main Street, Suite 203

Ventura, CA 93003-2655

ATTN: ANNUAL EVALUATION REPORT RFQ

Bids should be mailed or hand-delivered and must be received at the F5VC offices by 4:00  p.m. on August 26 , 2009.  Due to the requirement of an original signature, emailed or faxed bids will not be accepted.
EVALUATION OF BIDS
Bids will be evaluated to ascertain which bid best meets the needs of First 5 Ventura County. Oral interviews may be necessary to assist in making the final decision.
Evaluation considerations will include the following:

· Responsiveness of the proposal by clearly stating the understanding of the work to be performed.

· Cost, although a significant factor, may not be the dominant factor.  Cost is particularly important when all the other evaluation criteria are relatively equal.

· Technical expertise of the individual or organization.

· Experience and professional activities of the individual or organization.

· Past performance of the individual or organization on projects performed for governmental agencies comparable to First % Ventura County.
First 5 Ventura County may, at its sole discretion, reject any or all applications submitted in response to this RFQ.  First 5 Ventura County also  reserves the right to cancel this RFQ, at its sole discretion, at any time prior to execution of an agreement or contract.  F5VC shall not be liable for any costs incurred in connection with the preparation of any application submitted in response to this RFQ.

Contact Information

Questions regarding the First 5 Ventura Annual Evaluation Report RFQ should be directed in writing to:

Catherine Von Burg

Evaluation Manager

First 5 Ventura County

2580 E. Main Street, Suite 203

Ventura, CA 93003

(805) 648-9989 ext. 226

cvonburg@first5ventura.org

Answers will be posted on the First 5 Ventura website as questions are received.
Statement of Qualifications Cover Sheet

	Name of Bidder Assuming Legal Responsibility:

	

	Address:
	
	Suite#
	

	City:
	
	State:
	
	Zip Code:
	

	Phone:
	
	Fax:
	

	Contact Person:
	
	Title:
	

	Address:
	
	Suite#
	

	City:
	
	State:
	
	Zip Code:
	

	Phone:
	
	Email:
	


Evaluation Frameworks
OUTCOME:   Children have access to a regular doctor and dentist for preventive care and treatment of chronic medical conditions

BEST INVESTMENT AREAS: 
HEALTH INSURANCE OUTREACH, ENROLLMENT, RETENTION AND UTILIZATION ASSISTANCE 
	EVALUATION QUESTIONS
	CRITERIA FOR SUCCESS/ BENCHMARKS
	SOURCES OF INFORMATION
	EVALUATION REPORT

	· To what extent are children enrolling in health insurance/ coverage as a result of First 5 funding?

· Are children better off as a result this access to health care?

	· 1,265 855  children will be enrolled and/or re-enrolled in health insurance/coverage plans

· 40% of children who were enrolled/re-enrolled will be followed to assure they have a well-child exam and have a regular source of care
	· GEMS  - Participant Data

· GEMS  - Participant Data

· GEMS – Participant Data

· GEMS – Participant Data
	· XX children enrolled in health insurance/coverage plans

· XX children received oral health treatment services
· XX children received fluoride varnish application

· XX% of children enrolled/re-enrolled in health insurance/coverage had a well-child exam and have a regular source of care

	· To what extent are we reaching children in all areas of Ventura County?

	· Health insurance enrollment assistance is provided at all NfLs

· Children served are proportionally distributed across the county and reflective of high need areas
	· GEMS –Service Data
· GEMS –Service Data
· GEMS – Supplemental Analysis

· Data comparisons with percentages of children in poverty as proxy for need
	· Health insurance enrollment assistance was provided at # of NfLs

· Oral health treatment was provided at # number of NfLs

· Analysis of children served by geographical area in relation to indicators of need

	· Are parents satisfied with health insurance/ coverage assistance and oral health services?
	· 90% of parents will indicate high satisfaction levels with health insurance/coverage enrollment and utilization assistance and oral health services
	· GEMS – Parent Satisfaction Outcome Data
	· XX% of parents indicated they were highly satisfied with the health insurance/coverage enrollment and utilization assistance and oral health  they received


OUTCOME: 


CHILDREN ARE READY FOR KINDERGARTEN

BEST INVESTMENT AREA: 
EARLY LEARNING FOR CHILDREN AND PARENTS TOGETHER & FAMILY LITERACY 
	EVALUATION QUESTIONS
	CRITERIA FOR SUCCESS/ BENCHMARKS
	SOURCES OF INFORMATION
	EVALUATION REPORT

	· How many parents or caregivers are accessing services with their children a result of First 5 funding?

· Are we reaching children in the early years?

· Are parents/caregivers reading earlier and more often with their children?
· How often are parents/ caregivers participating in services?
	· 3800 2390 parents/caregivers will participate with their children in First 5 funded  early learning activities
· 590 620 children in First 5 funded early learning activities will be ages 0-3

· 80% of parents/caregivers will read with their children 4-6 times per week

· 80% Parents/caregivers will know that the best time to start reading to their child is within the first year

· Parents/caregivers participating in services will attend on average 6 times
	· GEMS  - Participant Data

· GEMS – Participant Data

· GEMS –Outcome Data

· GEMS – Service Data


	· XX parents/caregivers and their children will participate with their children in First 5 funded early learning activities

· XX children in First 5 funded early learning activities were ages 0-3

· XX% of parents/caregivers read with their children 4-6 times per week

· XX% of parents/caregivers know that the best time to start reading to their child is within the first year

· Parents/caregivers participating in services on average attended ## of times

	· Do some providers perform better than others?

· What conditions/factors correlate to better performance? 

(program design, intensity, curriculum populations served)

	· Provider A/B/C will meet  95% of targeted capacity levels

· 80% of  providers will meet outcome benchmarks relative to the percent of parents reading to their children, early and often
· Provider differences in outcomes will be explained by differences in program design, intensity, curriculum, populations served
	· GEMS – Service Data

· GEMS –Outcome Data

· Provider and staff reports on successes and challenges

· GEMS – with supplemental analysis
	· Provider A/B/C was at XX% of its goal in number of parents/caregivers served

· XX% of providers met outcome benchmarks relative to the percent of parents reading to their children, early and often
· Staff Narrative on Provider Performance

· Provider Narrative on Identified Barriers

· Analysis of program performance by sub-groupings, such as: program design, intensity, curriculum, populations served

	· Are parents satisfied with early learning services?
	· 90% of parents will indicate high satisfaction levels


	· GEMS – Parent Satisfaction Outcome Data


	· XX% of parents indicated they were highly satisfied with services



OUTCOME: 


FAMILIES ARE NURTURING AND SUPPORTIVE OF THEIR CHILDREN

BEST INVESTMENT AREA: 
MENTAL HEALTH SERVICES

	EVALUATION QUESTIONS
	CRITERIA FOR SUCCESS/ BENCHMARKS
	SOURCES OF INFORMATION
	EVALUATION REPORT

	· How many children/families are receiving mental health services as a result of First 5 funding?


	· 550 344 children will receive mental health services (VCBH)

· 50 children will receive early behavioral interventions in a preschool setting (Ventura NfL)


	· GEMS  - Participant Data
	· XXX children received mental health services

· XXX children received early behavioral interventions in a preschool setting



	· To what extent are we serving the people who need it the most?
	· 66% of children receiving mental health services will be from at-risk families

· 50% of children receiving mental health services will be Medi-Cal eligible
	· GEMS – Participant Data

· VCBH Invoices (proportion of children who are Medi-Cal eligible)
	· XX% of children in First 5 related mental health services were from at-risk families

· Demographic profile of population to include age, language spoken in home, diagnosis, geographic area

· XX% of children receiving mental health services are Medi-Cal eligible.

	· To what extent is support being provided in a preschool setting?
	· 20% 35% of services are provided as early intervention in a preschool setting (VCBH)
	· GEMS data
	· XX% of services are provided as early intervention in a preschool setting


	· Are families utilizing the services?


	· 40% of referred families utilize services (VCBH)
· 50% of participating families were rated by clinician as “very active”, ‘mostly active’ or ‘somewhat active’ for duration of treatment (VCBH)
· For 40% of participants, primary reason for leaving treatment is “treatment goals met” or other positive reason for leaving (VCBH)

	· VCBH program report narrative

· VCBH Patient Outcome Record (POR) data


	· XX% of referred families utilize services

· XX% of participating families are assessed by clinician as ‘mostly active’, ‘somewhat active’, or ‘very active’ on preschool worker form.

· XX% of participants report “treatment goals met” or other positive reason for leaving treatment


	EVALUATION QUESTIONS
	CRITERIA FOR SUCCESS/ BENCHMARKS
	SOURCES OF INFORMATION
	EVALUATION REPORT

	· Are children better off as a result of receiving services?
	· 65% of participants meet criteria for  “reliable improvement” 
	· VCBH Patient Outcome Record data

· Symptom section (PS worker)

· Hopefulness section (PS parent)

· Analysis of outcomes by sub-groupings, such as: age, primary language spoken, family income, provider type, initial severity, diagnosis, length of stay
	· XX% of participants meet criteria for  “reliable improvement” 
· Report of outcomes by sub-groupings, such as: age, primary language spoken, family income, provider type, initial severity, diagnosis, length of stay

	· Do some providers perform better than others?


	· 90% of referrals will be completed by providers  result in direct communication with families.
· 40% of families complete an initial assessment

	· GEMS – Service Data

· VCBH program report stratified by provider 

· Provider and staff reports on successes and challenges


	· XX% of referrals will be completed by providers

· Staff narrative, funded partner anecdotes and description on the extent to which services were delivered countywide; highlights of successes and challenges



	· Are families satisfied with services provided?


	· 90% of parents will indicate high satisfaction levels


	· GEMS – parent satisfaction outcome data


	· XX% of parents indicated they satisfied with services received, other satisfaction items.



	· Are we achieving our goal in leveraging of federal funds?
	· 50% 40% of program funding will be from a leveraged federal funds
	· Invoices
	· XX% of program funding will be from a leveraged federal funds


OUTCOME: 


CHILDREN ARE READY FOR KINDERGARTEN

BEST INVESTMENT AREA: 
PRESCHOOL

	EVALUATION QUESTIONS
	CRITERIA FOR SUCCESS/ BENCHMARKS
	SOURCES OF INFORMATION
	EVALUATION REPORT

	· How many children are attending preschool as a result of First 5 funding?

· To what extent are we serving the people who need it the most?

· Are we expanding preschool spaces?

· Are families utilizing the services?

· Are children better off as a result of attending preschool?
	· 1,002 1,281 children will attend First 5 funded  preschools

· 70% of children in First 5 funded preschools will be from at-risk families
· 48 54 new preschool spaces will be created

· Children attending preschool will have 95% attendance

· 75% of children will achieve “integrating level” as measured by the DRDP-R
	· GEMS  - Participant Data

· GEMS – Participant Data

· GEMS – Service Data
· GEMS – Service Data

· GEMS – DRDP-R Outcome Data


	· XXX children attended First 5 funded preschools

· XX% of children in First 5 related preschools were from at-risk families

· XXX new preschool spaces were created

· Children attending preschool on average attended XX% of the time

· XX% of children achieved “integrating level as measured by the DRDP-R

	· Do some providers perform better than others?

· What conditions/factors correlate to better performance? 

(curriculum, teacher qualifications, staff ratios, population served, attendance)


	· Provider A/B/C will meet  95% of targeted capacity levels

· 80% of  providers will meet DRDP-R benchmarks

· Provider differences in DRDP-R outcomes will be explained by differences in populations served; attendance levels, etc. 


	· GEMS – Service Data
· GEMS – DRDP-R Outcome Data

· GEMS – with supplemental analysis
	· Provider A/B/C was at XX% of its goal in number of children served

· XX% of providers met DRDP-R benchmarks

· Staff Narrative on Provider Performance

· Provider Narrative on Identified Barriers

· Analysis of program performance by sub-groupings, such as: populations served, teacher qualifications, ratios, attendance levels, curriculum, Early Childhood Environmental Rating Scale


	· Are parents satisfied with preschool services?
	· 90% of parents will indicate high satisfaction levels

· Parents will consistently site access to preschool as one of top 3 need areas
	· GEMS – Parent Satisfaction Outcome Data

· Supplemental Parent Survey
	· XX% of parents indicated they were highly satisfied with preschool

· Preschool is one of top XX need areas


OUTCOME: 


FAMILIES ARE NURTURING AND SUPPORTIVE OF THEIR CHILDREN
BEST INVESTMENT AREA: 
SERVICE COORDINATION/CASE MANAGEMENT
	EVALUATION QUESTIONS
	CRITERIA FOR SUCCESS/ BENCHMARKS
	SOURCES OF INFORMATION
	EVALUATION REPORT

	· Are families accessing services?
	· 70% of parents referred will report being able to access the service


	· GEMS – outcome data
	· XX% of parents/caregivers referred accessed the services
· Report on barriers encountered

	· To what extent do parents feel their needs were understood?
	· 70% of parents will report having their needs understood
	· GEMS – outcome data (Parent Satisfaction Survey – under revision for FY 2008-09)
	· XX% of parents had their needs  understood

	· To what extent do parents feel their needs were addressed?
	· 50% of parents will report having their needs addressed
	· GEMS – outcome data (Parent Satisfaction Survey – under revision for FY 2008-09)
	· XX% of parents had their needs addressed

	· Do some providers perform better than others?

	· Provider A/B/C will meet 95% of projected service levels 


	· GEMS – service data

· GEMS – with supplemental analysis
	· Provider A/B/C was at XX% of its goal in number of parents/caregivers served
· Staff Narrative on Provider Performance

· Provider Narrative on Identified Barriers


	· Are parents confident about being able to respond to future issues?
	· 70% of families report feeling confident in being able to respond to future issues
	· GEMS – outcome data (under development – future item for FY 08-09 and subsequent years)


	· XX% of families report feeling confident in being able to respond to future issues

	· To what extent are parents improving in their parent/child interactions?
	· 70% of parents will improve in their parent/child interactions


	· GEMS – outcome data (under development – future item for FY 08-09 and subsequent years)
	· XX% of parents improved in their parent/child interactions

	· To what extent are children being connected with a medical/dental home?
	· 90% of children will be connected with a medical/dental home


	· GEMS – outcome data (under development – future item for FY 08-09 and subsequent years)


	· XX% of children connected with a medical/dental home


OUTCOME: 


CHILDREN HAVE ACCESS TO EARLY INTERVENTION FOR IDENTIFIED SPECIAL NEEDS

CHILDREN HAVE ACCESS TO DEVELOPMENTAL SCREENINGS AS EARLY AS POSSIBLE

BEST INVESTMENT AREA: 
DEVELOPMENTAL SCREENINGS; CAPACITY BUILDING IN SPECIAL NEEDS

	EVALUATION QUESTIONS
	CRITERIA FOR SUCCESS/ BENCHMARKS
	SOURCES OF INFORMATION
	EVALUATION REPORT

	· To what extent is First 5 VC implementing universal screening, across populations (e.g, age; geographical; income; race/ethnicity)?


	· 900 children will have received a developmental screening through the NfLs

(NOTE: In future years will also include benchmarks for prenatal substance abuse screenings)


	· GEMS – Group and Narrative Data
	· XX children in VC received a developmental screening through the NfLs

· Demographic profile of population to include age, geographic area, socioeconomic status; race/ethnicity

· Report will also indicate what % of NfL population was screened



	· Are we identifying children with developmental concerns?


	· Rate of positive screens will be in line with national norms of 10 – 12% of children screening positive (in order to assure screening tools are adequately identifying children in need of further follow-up or referral)


	· GEMS – Group and Narrative Data 


	· XX% of children screened positive



	· Are we appropriately referring for further assessment, ongoing surveillance and/or services?


	· 50% of children with positive screenings will be followed


	· GEMS – Group and Narrative Data
(NOTE:  In future years will also incorporate parent survey on disposition of referrals)
	· XX% of children with positive screenings will be followed

· Report of follow-up, broken down by re-screening; assessment; services accessed



	· To what extent are more pediatricians/family practice physicians doing developmental screening?


	· 8 pediatricians/family practice physicians in VC will incorporate  developmental screenings/surveillance in their practice

(NOTE: In future years will also include benchmarks for projections of children screened in physician offices)


	· GEMS – outcome data (under development – future item for FY 08-09 and subsequent years)


	· # of pediatricians/family practice physicians in VC incorporate developmental screening in their practice




OUTCOME:   Children have access to a regular doctor and dentist for preventive care and treatment of chronic medical conditions

BEST INVESTMENT AREAS: 
ORAL HEALTH SERVICES
	EVALUATION QUESTIONS
	CRITERIA FOR SUCCESS/ BENCHMARKS
	SOURCES OF INFORMATION
	EVALUATION REPORT

	· To what extent are children receiving oral health prevention and treatment services as a result of First 5 funding?


	· 1,500  children will receive oral health treatment services (dental exams, fillings)

· 4,000 children will receive fluoride varnish application

	· GEMS  - Participant Data

· GEMS  - Participant Data


	· XX children received oral health treatment services
· XX children received fluoride varnish application



	· To what extent are we reaching children in all areas of Ventura County?

	· Oral health fluoride varnish and treatment services are reaching children from all NfL service areas

· Children served are proportionally distributed across the county and reflective of high need areas
	· GEMS –Service Data
· GEMS – Supplemental Analysis


	· Oral health treatment was provided at # number of NfLs

· Analysis of children served by geographical area in relation to indicators of need


	· Are parents satisfied with oral health services?
	· 90% of parents will indicate high satisfaction levels with health insurance/coverage enrollment and utilization assistance and oral health services
	· GEMS – Parent Satisfaction Outcome Data
	· XX% of parents indicated they were highly satisfied with the oral health services received





STRATEGIC INITIATIVES, DESIRED OUTCOMES, AND EVALUATION FOCUS AREAS


Early 


Learning�
Children are ready for kindergarten.�
Preschool�
�
�
�
Early Learning for Parents and Children Together�
�
Family 


Strengthening�
Families are nurturing and supportive of their children.�
Service Coordination and Case Management�
�
�
�
Mental Health�
�
Health�
Children have access to regular doctor/dentist for preventive care and treatment of chronic medical conditions.�
Health Insurance (Outreach, Enrollment, Utilization, and Retention)  


Oral Health Prevention Services�
�
�
Children have access to developmental screenings as early as possible. 


Children have access to early intervention for identified special needs.1�
Developmental Screening�
�
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