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Statewide Dispatching Scheduling Solution
(SDSS)

Number 48400-100-0000000003
Issued by 
Georgia Department of Transportation

Operational Purchasing
One Georgia Center

600 West Peachtree Street, NW

19th Floor

Atlanta, Georgia 30308

RFQ Posted: May 14, 2010
Qualifications Due: June 21, 2010
REQUEST FOR QUALIFICATIONS

Number 48400-100-0000000003
Statewide Dispatching & Scheduling Solution
(SDSS)
The Georgia Department of Transportation
1. GENERAL PROJECT INFORMATION 
OVERVIEW 
The Georgia Department of Transportation (GDOT or Department) is soliciting Statements of Qualifications (SOQ) from firms or organizations to develop, integrate, host and manage a Statewide Dispatching and Scheduling System. This Request for Qualifications (RFQ) seeks to identify potential providers for the below mentioned Scope of Services.  Firms which respond to this RFQ, and are determined by GDOT to be qualified, may be deemed eligible, and be invited to interview and/or possibly submit proposals for these services.  All respondents to this RFQ are subject to instructions communicated in this document, and are cautioned to completely review the entire RFQ and follow instructions carefully.  GDOT reserves the right to modify existing provisions or include additional provisions, and further reserves the right to reject any or all Statements of Qualifications or Consultant Proposals, and to waive technicalities and informalities at its discretion.
IMPORTANT- A RESTRICTION OF COMMUNICATION IS IN EFFECT FOR THIS SOLICITATION.  From the advertisement date of this solicitation until a successful respondent is selected and the selection is announced, firms are not allowed to communicate about this solicitation or scope with any staff of GDOT including the Commissioner and GDOT Board Members, except for submission of questions as instructed in the RFQ, or as provided by any existing work agreement(s).  For violation of this provision, GDOT reserves the right to reject the submittal of the offending respondent.
2. BACKGROUND
GDOT’s Office of Intermodal Programs administers the Federal Transit Administration’s (FTA) non-urban formula program also known as Section 5311Program. The State of Georgia has one hundred and fifty nine (159) counties of which one hundred and fourteen (114) [sub recipients] are currently receiving both capital and operating funds from the Section 5311 Program. The State is divided into seven (7) district offices. Each district office with the exception of the Atlanta Metropolitan area has a Public Transportation Coordinator who manages the operational activities of the rural transportation program. All coordinators report to the central office in Atlanta. 
In addition to this alignment, the Office of Intermodal Programs has partnered with three (3) Regional Development Commissions (Southwest Georgia Regional Commission, Coastal Georgia Regional Commission and the Three River Regional Commission) to provide coordinated transportation system within its region. In 2009, GDOT Section 5311 Program provided one million six hundred and sixty thousand and thirty eight (1,660,038) trips using approximately five hundred (500) vehicles with the capability for expansion.
Of the one million six hundred and sixty thousand and thirty eight (1,660,038) trips, of which fifty one percent (51%) or eight hundred and forty one thousand, seven hundred and forty one (841,741) were public trips. The remainder of these trips is derived from contract services also known as Purchase of Services (POS) from other agencies such as; Georgia Department of Human Services (DHS) and Georgia Department of Community Health (DCH).
GDOT is the lead agency in providing transportation services within Section 5311 Program. DHS administers the Section 5310 Program and operates in 159 counties through field district offices. DHS currently utilizes the TRIPS (Transportation Request Information Processing Service) software for scheduling and managing trips and has indicated a desire to interface with the proposed dispatching and scheduling solution, thus the need for an integrated statewide system.  

DHS and other agencies purchase trips from Section 5311 transportation providers on contract basis. DHS trips could be any of or a combination of the following:

· Senior

· Aging

· Mental Health

· DFACS

· DOL 
 Consultant is expected to interface with subrecipients who are currently using the following scheduling and dispatching software:

· Trapeze

· Route Match

· Mobilitat
GDOT contracts with the counties, cities or regional commissions and the entities may elect to operate the program by themselves or contract with a Third Party Operator (TPO) to do so. 

Currently, the following TPOs are used by some counties for services:

· Destiny Transportation Group

· Mids, Inc.

· Resource Management System

· Quality Transportation
Contract Term
GDOT anticipates an Open Agency Contract requiring no minimum or maximum purchase quantities.  The contract should be for one year from the date of award, with the option to renew for four (4) additional one (1) year terms.  

3. SCOPE OF SERVICES

The Consultant or Firm is required to develop, integrate, host and manage a Dispatching and Scheduling System which must have but is not limited to the following minimum features:
· Be browser-based with all functionality accessible to the user via a browser over the Intranet/Internet.   

· Server side host application.

· Statewide license and maintenance for all counties and users.
· Web-based input system for users.

· Twenty four hours per day, seven days per week (24/7) backup operation to ensure continuity of services- minimal down time

· Oversight reporting console for GDOT’s access to all system data.

· Ability for users to prepare and submit reports to GDOT and DHS.

· The system shall require a log-in for all users.  Administrators must have the ability to assign levels of privilege to individuals or groups for various system modules. 

· All originations, additions, deletions, and other access to information by system users shall require prior authorization and shall ensure the accountability of each user. 

· All automated transactions between distributed subsystems must be based on accurate mutual identification and authentication of the transacting subsystems. 

· System security must conform to appropriate GDOT and State of Georgia security standards where such standards exist; communicate utilizing international or U.S. standards-based protocols, and employ commercial off-the-shelf (COTS) technology that has been subjected to due diligence whenever possible.

Route Optimization: Scheduling application shall provide a platform for developing automated and optimized route scheduling.

· Schedule all trips while identifying funding source

· Geo-coding capability

· Automated billing for trips

· Customized reporting ( mirror existing DOT/DHS module)

· Ridership

· Trips provided

· Passenger travel time, etc

Route Aggregation:

· Consolidated manifest regardless of funding source

· Trip logging capability

· Vehicle tracking  capability and inventory

· Computer-aided dispatch
· The ability to schedule trips across service providers i.e. regional coordination
In addition, the desired solution should provide:

· Vehicle maintenance  management system

· Integrated Voice Response (IVR) 

· Database data management and reporting
· Connectivity to Automated  Vehicle Locator (AVL) /Mobile Data Terminal (MDT) /Swipe cards/Smart cards

· Vendor contracting profile/information/vendor list
4. SELECTION PROCESS

Selection of the Consultant will be a qualifications-based process. The Department reserves the right to utilize a one or two-step selection process as determined to be in its best interests and request interviews and/or presentations of one (1) or more of the highest ranking respondents. GDOT anticipates the selection of one (1) of the highest ranking respondents to enter into contract negotiation. However, GDOT further reserves the right to select multiple respondents for contract negotiation, and to reject any or all Statements of Qualifications or proposals, and to waive technicalities and informalities at its discretion.
Selection of Shortlist

Based on the Statements of Qualifications submitted in response to this RFQ, the Selection Committee will identify the most qualified firms using the sum of individual rankings.
Finalist Notification 

Firms selected as finalists will receive notification from GDOT.  In this communication, GDOT may request a Consultant Plan Proposal from the firms. The proposal will include more specific information on the firm’s proposed team and resources for the committee to consider.  Copies of this information shall be sent at the time specified by GDOT in Section 5- Schedule of Events.  Around the time of the finalist notification, all finalist firms will be given any relevant available information which has previously been developed (such as previous programs, studies, preliminary plans, etc.). Criteria for the remainder of the selection process will be communicated in the Finalist Notification.  NOTE: Scoring and ranking from the previous qualification round will NOT be used in the final selection round.
Interview/Presentation
An interview/presentation may be requested of one (1) or more of the finalist firms.  If so, each finalist shall be notified by e-mails to the primary contact listed in the SOQ and informed of the place, date and time for the interview session.  Detailed interview instructions and requirements of the finalist(s) will be provided in the Notification to Finalist(s).  All members of the Selection Committee will be present during the interviews.  Finalist(s) shall not address any questions, prior to the interview, to anyone other than the designated contact Percival Griffiths at pgriffithsl@dot.ga.gov .
Final Selection

Upon completion of the selection process by the Selection Committee, the firms will be ranked in descending order of recommendation using the sum of individual rankings from the Selection Committee members. Negotiations will then be initiated with the top-ranked firms to finalize the terms and conditions of the contract, including the fees to be paid.  In the event a satisfactory agreement cannot be reached with the highest-ranking firms, GDOT will formally terminate the negotiations in writing and enter into negotiations with the second highest-ranking firm, and so on in turn until a mutual agreement is established and GDOT awards a contract.  The final form of the contract shall be developed by GDOT.
5.  SCHEDULE OF EVENTS 
The following Schedule of Events represents GDOT’s best estimate of the schedule that will be followed. All times indicated are prevailing times in Atlanta, Georgia. GDOT reserves the right to adjust the schedule as necessary.  
	a.  GDOT issues public advertisement of RFQ 48400-100-0000000003
	5/14/2010
	----------

	b.  Deadline for submission of written questions and requests for clarification
	5/28/2010
	4:00 PM

	c.  Answers to written questions posted
	6/11/2010
	

	d.  Deadline for submission of Statements of Qualifications
	6/21/2010
	1:00 PM

	e.  GDOT completes evaluation 
	6/30/2010
	----------

	f.   The highest ranked firms identified , notified and requested to submit Proposal
	6/30/2010
	

	g.   GDOT interviews highest ranked firm (if applicable)
	7/07/2010
	TBA

	h.  GDOT begins negotiations
	7/07/2010
	TBA

	i. GDOT posts Notice of Award/sends award letter 
	7/21/2010
	--------


6. SUBMITTAL OF QUESTIONS AND REQUESTS FOR CLARIFICATION 

Questions about any aspect of the RFQ, or the project, shall be submitted via e-mail to Percival Griffiths at pgriffiths@dot.ga.gov . The deadlines for submission of questions relating to the RFQ are the times and dates shown in the Schedule of Events - Section 5.  From the issue date of this solicitation until a successful proposer is selected and the selection is announced, respondents are not allowed to communicate about this solicitation for any reason with any members or trainers of GDOT except for submission of questions as instructed in the RFQ, or as provided by any existing work agreement(s).  For violation of this provision, GDOT shall reserve the right to reject the proposal of the offending proposer.  

7. SELECTION CRITERIA
The Selection Committee will evaluate all firms using the following criteria:

  20% Factor} Stability of the firm, including the firm’s corporate history, positive

 


  growth and business expansion, ability to gather and maintain resources, form of  ownership, litigation history, financial information, responsibility of the firm in previous accounts, stability of the makeup of the firm’s organization and key staff, and other evidence of stability which may be relevant to this scope as:







Firm’s history and growth








Financial information








Litigation history







Overall resources of the firm


 30% Factor}  Experience and qualifications, including evidence of qualification and
five (5) years experience of key staff to effectively provide services in implementing, managing and hosting a system of similar size, complexity and function, to clients such as government entities and similarly-structured organizations. This includes degree of apparent relevant competencies of the principal professional(s) and lead staff in Dispatching and Scheduling services, and evidence of competence, including review of:

Relevant Project Experience of the Firm 

Experience of key resources on relevant projects of the Firm 

Relevant Project Experience of the Project Manager 

Project Manager Education 

Project Manager Registration 
Project Manager Years of Relevant Experience
25% Factor} 
Suitability to provide services for Department including the firm’s apparent fit to the project type and/or needs of GDOT, any special or unique qualifications for the project, past and projected workloads (available resources), quality assurance procedures, and any special or unexpected services offered by the firm which might be suitable for the project.  The firm’s non-discrimination policies and evidence of efforts or success in W/MBE-DBE inclusion will be a part of this evaluation.  Review will include:



EEO Policies



Unique Qualifications



Special Services


Proposed QC/QA Procedures 

25% Factor} 
Performance of the firm including level of quality of the services provided to previous customers:
Quality Assurance (QA)/Quality Control (QC) Procedures/Measures/Methods 


Three (3) References of previous performance - Letters contained in Appendix 

Contact

Address

Phone numbers

Description of Services provided

Reference letters must have been written with one (1) year of the closing date of this RFQ, contain specific examples on how quality services were provided.
To meet the following requirements the submitting respondent may use qualifications and resources of a sub-consultant. Any known sub-consultant must have the following qualifications:
Five (5) years of experience, knowledge, skills, and abilities in a project of similar size and complexity as per the scope of services. 
The respondent must certify that it meets the above minimum qualifications utilizing the form provided as Appendix A.  In addition to certifying, it is required that respondents include any information necessary to substantiate the certifications as stated above.

8.   INSTRUCTIONS FOR PREPARING STATEMENTS OF QUALIFICATIONS

One (1) original and five (5) copies of the qualifications shall be prepared, for a total of six (6) sets.  Each submittal shall be identical and include a transmittal letter.  Submittals must be typed on standard (8 ½” x 11”) paper.  The pages of the qualification submittals must be numbered.  A table of contents, with corresponding tabs, must be included to identify each section.  Responses are limited to twenty (20) single sided, double-spaced pages using Times New Roman size 12 font.  Any exhibits, affidavits, or other enclosure information called for may be included in an Appendix and will not count toward the page limit. Each Statement of Qualifications shall be prepared simply and economically, providing straightforward, concise delineation of respondent’s capabilities. Fancy bindings, colored displays, and promotional materials are not desired.  Emphasis must be on completeness, relevance, and clarity of content.
Respondents must supply the following: 

 The content of all Statements of Qualifications must be categorized and numbered as outlined below, and responsive to all requested information formatted as outlined below:

A.   Stability of Firm 

   A1-Provide basic company information: Company name, address, name of primary

          contact, telephone number, fax number, E-mail address, and company website (if


       available). If the firm has multiple offices, the qualification statement shall include
          information about the parent company and branch office separately. Identify office
         from which project will be managed and this office’s proximity to GDOT’s offices.


Provide form of ownership, including state of residency or incorporation, and number of years in business.  Is the offeror a sole proprietorship, partnership, corporation, Limited Liability Corporation (LLC), or other structure?

A2-Briefly describe the history and growth of your firm(s). Provide general information     about the Firm's personnel resources, including disciplines and numbers of trainers and locations and staffing of offices

A3-Has the Firm been involved in any litigation in the past five (5) years? Describe your experience with litigation with clients.  List any active or pending litigation and explain. 

 A4-Provide a Statement of Disclosure, which will allow GDOT to evaluate possible     

conflicts of interest. Firms must provide, in their own format, a statement of all potential legal or otherwise significant conflicts of interests possibly created by the firm’s being considered in the selection process or by the respondent’s involvement in the project. Firms must provide information as to the nature of relationship(s) with parties in such potential conflict.
  
A5-Provide name of insurance carrier, types and levels of coverage, and deductible                

amounts per claim.

A6-List the Firm’s annual average revenue for the past five (5) years.


A7- Supply financial references and main banking references. 


A8-Has the Firm ever been removed from a contract or failed to complete a contract as   assigned?   
A9-Complete the Certification Form (Exhibit “A” enclosed with RFQ), and provide a   notarized original with response as section “A9” of the Firm’s Statement of Qualifications. (This one-page form submission shall not be considered part of the limited 20-pages)

A10-Must have been in business for at least five (5) consecutive years evidenced by   business licenses including for the current year.
B. Experience and Qualifications

B1- Provide qualifications and description of experience for principal management staff, including key executive, operations, financial and marketing staff members.  Additionally, provide resumes for key persons applicable to this project.  Include name and title, project assignment, years of experience (minimum of 5 years), education, active/current registrations/certificates, other experiences and qualifications relevant to the proposed project. If the Firm is selected as a finalist, GDOT may request detailed information on the exact proposed expanded team and their relevant experience.)

B2-Provide information on the firm’s experience providing Dispatching Scheduling    Solution services for other Departments of Transportation and clients of similar, size, function, and complexity.  Describe no more than five (5) and no less than three (3) accounts, in order of most relevant to least relevant, which demonstrate the firm's capabilities to perform the scope at hand.  For each account, the following information should be provided: 

a.Client or account name, location and dates during which services were performed. 
   Indicate whether the firm was a prime or sub-consultant.

b. Description of services provided.
c. Information on successes achieved by your firm.

d. Respective client’s stated satisfaction in service of your firm.  In an Appendix 
    provide any client-written letters of reference/recommendation about the firm’s 
    performance for their facilities. 

e. Client’s contact information.  (Current address and phone number).
C. Statement of Suitability 
C1-
Provide any information that may serve to differentiate the firm from other companies in suitability for the service, including the firm’s statement of apparent fit to the services described herein and the stated needs of the Department and unique qualifications the firm feels are especially relevant to the scope.

C2-
Provide information on current and projected workloads of the firm in the area and any potential impact to the incumbent services.

C3-
Provide detailed information on the non-discrimination policies of the firm, record of addressing public safety, social, environmental concerns; accessibility and opportunities for persons with disabilities and special needs, and special services for scope-related concerns.

C4-
Provide information on any unique services or reporting abilities for the requested scope of services.

C5-
Provide information on any management techniques or methodologies offered by the firm that may be particularly suitable for the required services.

a.
Program evaluation and review techniques suitable for the requested scope of services.

b.
Information on maintenance and safety approaches suitable for the requested scope of services.

c.
Management and Marketing methods and approaches suitable for the requested scope of services.

d.
Information on any electronic management information system and record management that could be provided and utilized for the project.
D.       Statement of Performance

D1 - Provide information on the Firm’s experience for clients of similar type, size,   function, and complexity. Describe no less than three (3) clients, in order of most relevant to least relevant, which demonstrate the Firm's capabilities to perform services for GDOT. For each account, the following information must be provided: 

a. The client name, location and dates during which services were performed. 

b. Brief description of overall account.

c. Exact services performed by your firm. 
               D2- Business references from the above three (3) recent clients one (1) of which  must be of similar size and scope to GDOT. (References must include the contact name, physical address, phone number).

                 a. The client’s stated satisfaction in service of your firm. (Include letters from client, if 
                     Applicable)
                  b. The client’s current contact information. 
D3-
Describe proposed method of quality assurance for all services required under this RFQ. 

D4-
Provide documentation of previous customer’s statement of quality for services performed.  From Clients and sponsors provide three (3) references that have personal knowledge of the prime respondent’s previous performance.  Reference letters must be on client’s letterhead, written within one (1) year of the closing date of this RFQ.  The letters should describe the work completed/service provided, briefly describe services provided that are similar to the work requested in this RFQ and contain some specific examples on how quality products were delivered on schedule and within budget.  The references must include verified addresses and phone numbers, contact persons and a brief description of services that have been provided similar to those described by this response. 

Georgia Department of Transportation

Attn: Percival Griffiths

Operational Purchasing
One Georgia Center

600 West Peachtree Street, NW

19th Floor

Atlanta, Georgia 30308
No submittals will be accepted after the time and date set for receipt.  Statements of Qualifications submitted via facsimile or e-mail will be rejected. All expenses for preparing and submitting responses are the sole cost of the party submitting the response.  GDOT is not obligated to any party to reimburse such expenses.  All submittals upon receipt become the property of GDOT. Labeling information provided in submittals “proprietary” or “confidential”, or any other designation of restricted use will not protect the information from public view. Subject to the provisions of the Open Records Act, the details of the proposal documents will remain confidential until final award.
(Exhibit A)
CERTIFICATION FORM
 I, _____________________________, being duly sworn, state that I am______________________ (title) of _______________________________ (firm) and hereby duly certify that I have read and understand the information presented in the attached proposal and any enclosure and exhibits thereto.

I further certify that to the best of my knowledge the information given in response to the request for proposals is full, complete and truthful.

I further certify that the proposer and any principal employee of the proposer has not, in the immediately preceding five years, been convicted of any crime of moral turpitude or any felony offense, nor has had their professional license suspended, revoked or been subjected to disciplinary proceedings.

I further certify that the proposer has not, in the immediately preceding five years, been suspended or debarred from contracting with any federal, state or local government agency, and further, that the proposer is not now under consideration for suspension or debarment from any such agency.

I further certify that the proposer has not in the immediately preceding five years been defaulted in any federal, state or local government agency contract and further, that the proposer is not now under any notice of intent to default on any such contract.

I acknowledge, agree and authorize, and certify that the proposer acknowledges, agrees and authorizes, that GDOT may, by means that either deems appropriate, determine the accuracy and truth of the information provided by the proposer and that GDOT may contact any individual or entity named in the Statement of Qualifications for the purpose of verifying the information supplied therein.

I acknowledge and agree that all of the information contained in the Statement of Qualifications is submitted for the express purpose of inducing GDOT to award a contract.

A material false statement or omission made in conjunction with this proposal is sufficient cause for suspension or debarment from further contracts, or denial of rescission of any contract entered into based upon this proposal thereby precluding the firm from doing business with, or performing work for, the State of Georgia.  In addition, such false statement or omission may subject the person and entity making the proposal to criminal prosecution under the laws of the State of Georgia of the United States, including but not limited to O.C.G.A. §16-10-20, 18 U.S.C. §§1001 or 1341.
    ________________________________

                                                                                                                    Signature

Sworn and subscribed before me


                         

This _____  day of ________, 200__.

____________________________________

NOTARY PUBLIC                                                                            ______________    
            NOTARY SEAL

My Commission Expires: _________________
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