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March 31, 2014

Date Issued: March 31, 2014
Closing Date: April 14, 2014
Closing Time: 17:00 US CDT

SUBJECT: 	Request for Proposals Number SST/01/RE-2014
		Real Estate Brokerage Services

KIPP Austin Public Schools, Inc. (KAPS) is seeking real estate brokerage proposals from qualified firms interested in assisting KAPS in identifying and acquiring property for sale, particularly in north-east or north-central Austin.  


OVERVIEW

The objective of this solicitation is to choose a commercial real estate broker to assist KAPS in the identification of a land site or pre-existing building that will accommodate 140,000 SF–190,000 SF consisting of: one elementary school (50,000 SF–60,000 SF), one middle school (40,000 SF–60,000 SF), and one high school ( 50,000 SF–70,000 SF ).

This process is extremely time sensitive and we expect to move on an accelerated timline to view properties and make a final decision on a site(s) before the end of September 2014 to enable planning for construction or renovation and for opening of initial classrooms in the summer of 2015. 

KAPS maintains flexibility in its overall school growth plan to accommodate a variety of potential real estate and location options including retrofitting existing buildings, constructing new facilities, or a combination thereof. KAPS encourages broker partners to think aggressively, creatively, and “out of the box” to envision new homes for our schools. We will discuss this process and  additional criteria for building and land needs at the phone Information Session on April 2 @ 4pm CDT.  


ABOUT KAPS

KIPP Austin Public Schools was founded in 2002 in response to the increasingly prevalent educational inequities in East Austin. We are a growing network of free, open-enrollment public schools that provide an excellent education to historically underserved low-income students in East Austin through a unique and successful model.
KIPP, the "Knowledge is Power Program," was founded in 1994 by Mike Feinberg and Dave Levin, two young teachers who had just completed their Teach For America service. This program for Houston inner-city fifth graders has grown to a national network of 109 schools, serving more than 32,000 students. 

KIPP schools are widely recognized for narrowing the achievement gap in public education and putting underserved students on the path to college. Nationally, fewer than one in five low-income students typically attend college. By contrast, for KIPP schools, the college matriculation rate stands at nearly 80 percent for students who complete the eighth grade at KIPP.

The KIPP Foundation, based in San Francisco, was established in 2000 to enable innovative and pioneering educators to open new KIPP schools across the nation. New principals must complete a rigorous one-year training program, called the Fisher Fellowship. The KIPP Foundation provides support for all KIPP schools, but each school or region is locally governed by a board of directors and is subject to the regulations of its home city and state.
For more information about KAPS please visit our website, www.kippaustin.org.


SCOPE OF SERVICES SOUGHT

KAPS is seeking to obtain some or all of the following services from a highly qualified commercial real estate firm.
1. Assist KAPS in determining present and future space requirements.   
2. Identify suitable land and building purchase opportunities available to KAPS.  
3. Research and analyze viable locations and space alternatives, and provide demographic information.  
4. Help KAPS and design/architecture teams to envision and design potential construction, renovation, and retrofitting.
5. Lead negotiation of the land/facilities purchase on behalf of KAPS.
6.  Other services may be identified.


THE PROPOSAL

Please respond fully in writing to the outline below. The depth, quality and completeness of your response will influence the decision on which firm will represent KAPS in its search for and negotiation of school sites. We will especially focus on the experience of the professionals assigned to KAPS and the dedication/expertise those professionals and the firm as a whole bring to our search. Your written response will also serve, in part, as a benchmark against which to evaluate your performance should your firm be chosen to represent KAPS.
Thouroughness, brevity, and customization to the needs of KAPS are all appreciated in your response. 
1. Please provide a brief overview of your company.
2. Please describe in detail the scope of services your firm would provide. Also, indicate whether all of your services are provided in-house and in Austin.
3. Specifically address expertise and experience in the following services:
School / Institutional  site acqusition and development.	
Experience and expertise with the Texas and Austin commercial real estate markets.
4. Please list each individual team member and the primary contact for this project. Also, describe the relationship of each team member with your company (i.e. independent contractor, employee or other). Include resumes for each team member and any other relevant experience.
5. Provide at lease three references for current/recent clients that have similar requirements.
6. Note any instances where your company recently represented any of KIPP’s regions,and identify both the region and the services provided. Also, briefly provide charter school or other school experience. 
7. Please provide an estimate of fees for services offered including fees for land site acquisition, acquisition of a pre-existing building, construction/project management for a build-to-suit or retrofit, and for any ancillary services not included in the preceding fees.  Please be detailed and suggest fee schedules that will maximize incentives for all parties to complete a successful transaction. As a certified nonprofit organization, KAPS values the support of members of the community and will prioritize organizations that explain how they will support KAPS both economically and in the Austin community.
8. Please explain in detail how your organization will manage potential conflicts of interest that could be created by KAPS entering into negotiations on a property on which your organization or team members also hold the listing.
9. Please provide information on experience your firm has in negotiating municipal, county, and state incentives as well as experience in navigating the construction permitting process and code restrictions in the City of Austin.  
10. Please include any additional information that you feel will help KAPS evaluate your ability to find us a suitable property. In this section you may include your overall strategy/timeline for the search process, specific/general ideas for actual properties we should look at, and case studies on similar experiences (in addition to #6 above). 


RFP KEY DATES  (Tentative, Subject to Change)

RFP Release Date: 				March 31, 2014
RFP Open Phone Information Session:  	April 2, 2014 @ 4pm
RFP Response Due Date: 			April 14, 2014
RFP Evaluation: 				April 14 –April 18, 2014
Interviews w/ Selected Parties: 		April 21-23, 2014
Final Selection:				Late April 2014
Proposals received after the RFP Response Due Date will not be considered.

SUBMISSION INSTRUCTIONS

We strongly recommend all RFP respondents participate in the Open Information Session phone call on April 2nd at 4pm. On this call we will make a brief presentation as to the needs of KAPS and what we are expecting out of a successful Real Estate broker partnership. We will also answer all questions in an open forum. We will circulate dial-in information to all interested parties.  


CONCLUSION

This RFP is not an offer to enter into an agreement with any party, but rather a request to receive proposals from persons or firms interested in providing the described services.
Such proposals shall be considered and treated by KAPS as offers to enter into an agreement. KAPS reserves the right to reject all proposals, in whole or in part, and/or enter into negotiations with any party.
All questions relating to this RFP must be submitted to Mr. Anand Kesavan via email at akesavan@kippaustin.org and to Lynn Khatib via email at lkhatib@kippaustin.org no later than April 14, 2014 at 3:00pm (US CST).  
[bookmark: _GoBack]This RFP in no way obligates KAPS to pay for any cost incurred in the preparation and submission of a proposal.  
KAPS bears no responsibility for data errors resulting from transmission or conversion processes.

						Sincerely, 
						
Anand Kesavan
Chief Financial Officer
KIPP Austin Public Schools


					Andrew Maebius 
Board Secretary and RE Committee Chair
KIPP Austin Public Schools
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