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NEIGHBORHOOD FUNDERS GROUP
1301 Connecticut Avenue, N.W., Suite 500 Washington, D.C. 20036
(202) 833-4690 (PHONE)   (202) 833-4694 (FAX)
Request for Proposals (“RFP”) for the Redesign, Hosting and Maintenance of the Neighborhood Funders Group Website

Date of Issuance: 

Friday, May 16 2008

Submission Deadline: 
Friday, June 6, 2008 at 5 p.m.

Point of Contact: 

Rick Leon, Associate Director
202-833-4690 x5 or rick@nfg.org
The Neighborhood Funders Group ("NFG") is seeking an experienced website design firm (the “Firm”) to conduct a comprehensive review and redesign of its current website (www.nfg.org).  NFG seeks a website that offers a seamless user experience, with integrated back-end technology and applications; is easy to navigate with clear and simple information architecture; and positions NFG as a leading philanthropic membership association. In summary, NFG seeks to enhance the appearance, functionality, structure and content of its website. All proposals should factor in the use of the latest website technology. The information and instructions set forth below are designed to solicit responses that will demonstrate the Firm’s capability, approach, and commitment to satisfying NFG’s requirements. 

SECTION I

AGENCY BACKGROUND

The Neighborhood Funders Group is a national network of foundations and philanthropic organizations. Our members support community-based efforts that improve economic and social conditions in low- and moderate income communities. NFG provides information, learning opportunities, critical thinking and other professional development activities to our members.  The Neighborhood Funders Group's fundamental commitment is to economic and social justice for people in low and moderate income communities both urban and rural throughout the United States.  Justice can be achieved only when people gain the political and economic power necessary to make key decisions about their futures, and the future of their communities.  NFG believes that true self-determination includes three important elements: the development and support of effective community organizations to promote collective action; the identification, nurturing and support of individual leaders; and the creation and support of networks and alliances to encourage mutual aid among individuals and organizations.

Overall, NFG believes that its success can best be measured by a continuing improvement in the quality of its members' work and the work of organizations that its members fund.  For NFG, quality is measured in terms of increased social and economic justice; vibrant, effective community-based organizations; strong and effective community leaders; and the ability of communities and individuals to shape their own futures.

NFG currently consists of three full-time staff and two part-time staff.  NFG has approximately 231 members which span the range of private, family and corporate foundations.  As a membership organization our primary goal is to provide quality services to our members.  NFG’s annual budget is $1.3 million.
SECTION II

AGENCY WEBSITE PURPOSE STATEMENT

As with any dynamic organization, the organizational website is perhaps the single most useful and visible publication available to advance its mission. NFG has identified the need to augment its web presence to one that will not only adequately reflect, but also enhance its leadership and its reputation in philanthropy. In order to meet this objective, the website must provide useful information and resources to both internal and external partners, members and non-members. It must promote all of NFG’s products, services, initiatives and accomplishments to all of its partners, including, but not limited to, NFG members (foundations and other philanthropic groups), philanthropic affinity groups, nonprofit organizations interested in the work of NFG’s membership, and the media. The primary audiences for NFG’s website are member organizations and their staff members.  This group would constitute 80% of NFG’s site traffic.  Since some audiences may have needs in common with other audiences, NFG’s website should be a dynamic and accessible site that can adapt to meet the diverse and changing needs of all its audiences.

Currently the entire site is accessible to the general public.  However, with “NFG.org 2.0” we would like to create a members-only section of the site to enhance the experience of members and increase the amount and quality of the information available to them.  The members-only section of the site will utilize about 95% of the pages on the site. The public access face to NFG.org 2.0 will be comprised of general information about NFG including its mission and strategic plan, contact information, membership application information, an online store to purchase NFG publications.  We want to create a members-only section to the site which users will need to log in to access.  We want to create an experience for members visiting our website that allows them to feel they are getting access to information that non-members do not.  Therefore, much of the site’s content will be behind the login screen.  The general public sections will be used primarily for new member recruitment and for public information that enhances the image of NFG.
SECTION III

SCOPE OF SERVICES

The development of the site should occur in 5 phases as follows:

Phase I 
Refining Website Needs, Goals and Timeline
Phase II 
Website Blueprint Design

Phase III 
Content and Graphics Development/Production

Phase IV 
Site Testing and Launch

Phase V 
Site Hosting and Maintenance

An initial contract will be issued for Phase I of the project only.  Because we will need some assistance in refining our website and database needs and goals we will need to complete Phase I of the project first before developing a detailed budget for the remainder of the project.  We expect that the Firm selected will complete all phases of the project.  We also expect that completion and launch of all website components may need to be done on a rolling basis over the course of the project.  We do not expect that all functionalities will be available at the initial launch of the project.
The selected firm will have demonstrated the ability to design and implement a website that meets most, if not all, of the goals listed below:

Goal 1 
Increase Functionality and User Interest in the Website

i. 
Provide a new, fresh, innovative and creative graphic design platform.

ii. 
Be easily navigable and provide a seamless user experience.

iii. 
Offer easy dropdown menus and navigational aids.

iv. 
Provide advanced capabilities, including downloaded forms, databases and online surveys, multiple event registrations and applications.

v. 
Provide robust search capabilities that automatically update.
vi. 
Integrate a modern membership database application fully into the website structure.
vii. 
Increase use of audio and video streaming, podcasts, banners, animation, sound; etc.

viii. 
Enhance the amount of website interactivity including bulletin boards, comments, webinars, online conference registration and a web store.
Goal 2 
Promote the Agency’s Mission, Programs, Products and Accomplishments

i. 
Provide comprehensive, concise information about the Agency.

ii. 
Allow for PDF and other documents to be uploaded and printed.

Goal 4 
Search Engine Optimization

i. 
Ensure that the website can be crawled by search engine spiders and optimize the site for high placement on selected key words.
ii. 
Website is easy to find using Google and all other major search engines.

Goal 5 
Cross-platform Usability

i. 
The firm will engineer a website that can be viewed successfully using all major browsers on both PCs and Macs and by users with modems.

Goal 6 
Membership Database
i. 
The membership database system included in the re-design process should be designed with the flexibility of it being managed by the Firm itself (or a subcontractor identified by the Firm and approved by the Agency during the contracting process); or by internal employee(s) that would be trained in the future by the Firm (or subcontractor).


ii. 
The membership database should not affect the website address.

 
iii. 
The membership database should have tiered access/administrative rights.


iv. 
The membership database should be a stable product, low maintenance and user-friendly.


v.
Possible membership database software we would consider (this list is not exclusive):

· Blackbuad

· eTapestry

· DonorPerfect

· Salesforce
Goal 7 
General Goals

i. 
Website should conform to established best practices as much as possible; content should be separated from presentation.

ii. 
A website that includes community and philanthropic news alerts from an RSS feed.

iii. 
A website homepage that includes an updatable “Latest News” or “What’s


New” section.

iv. 
The Agency should be able to track the number of hits to the website each


day.

v. 
Ability to post video/podcasts if/when desired.

vi. 
Ability to create a blog if/when desired.
vii.
Ability to create bulletin/message boards.

viii.
Smooth and logical linkage and integration with NFG sister sites (www.primakers.org, www.smartlink.org).

SECTION IV

SUBMISSION REQUIREMENTS

The Proposal
As stated previously, the project will be completed in two distinct sections.  The first section will comprise Phase I of the project which includes assisting NFG in refining our website needs and goals and developing a detailed project outline, timeline and budget for the remainder of the project. The initial contract with the Firm will be for Phase I only.  We expect that the Firm we select for Phase I will complete all phases of the project.  Therefore we are asking Firms to submit detailed budgets and timelines for Phase I ONLY along with a general “ballpark” timeline and a simple budget for Phases II – V of the project.  We understand that, based on the outcome of Phase I, the final timeline and budget for Phases II – V may change.  Upon the completion of the Phase I contract, a second contract will be developed and signed for the remainder of the project.
I. Project Summary Statement – The Project Summary Statement should include a brief description of the Firm’s interest in and understanding of the requirements of the RFP (the “Project”) project; a company background that includes date established, location of headquarters and number of employees; a brief bio of each key team members who would be assigned to the Project; the estimated number of team members that would be assigned to the Project; at least two websites that represent the work of the firm; a client list; and any specialized disciplines, areas of focus and/or awards.

II. Process Statement - A project process statement detailing the Firm’s strategy and approach toward redesigning the Agency’s website, keeping in mind its unique mission and target audiences. The Agency encourages firms to demonstrate creative, “out of the box” thinking and strategies.

III. Firm Qualifications Statement – The Firm Qualifications Statement should include at least three but no more than five samples or case studies that establish the Firm’s ability to address the following issues and constituencies:

a. Overhauling a website’s information architecture and navigation

b. Reaching target audiences.

c. Constructing a dual-language website

IV. Detailed Phase I Projected Timeline (please be as comprehensive as possible). - Phase I of the project (Refining Website Needs, Goals and Timeline) will be important to assist us in giving more depth to our needs and website requirements.  One of the Phase I deliverables will be a detailed timeline and budget for the remainder of the project.  We would like to target completion of Phase I of the project by July 1, 2008.  Along with the detailed Phase I timeline, please also include a general estimated timeline for the remainder of the project.  Completion of a detailed timeline for Phases II – V will be one of the deliverables for Phase I of the project.
V. Detailed Cost Proposal for Phase I Only - The projected budget range for the entire project will be $35,000 - $75,000.  However, because we will need some assistance in refining our website and database needs and goals, we do not expect to receive a detailed budget for the entire project.  After Phase I (Refining Website Needs, Goals and Timeline) is completed, we will ask the Firm to then submit a detailed budget for the remainder of the project.  A second contract will be signed based on the detailed Phase II – V budget completed as a deliverable for Phase I.  Therefore, please submit a detailed cost proposal for Phase I of the project only.  The budget range for Phase I of the project is $3,000 - $10,000. Please also submit a simple estimated budget for the entire project knowing that it will be refined and revised after the completion of Phase I.  We would not expect a Firm to respond to the RFP if they did not have the expectation that the main goals of the project could not be completed within the projected budget.
VI. References (minimum of 3 preferred).

Deadline and Rules of Submission

The deadline for submission of responses is Friday June 6, 2008 at 5 p.m. Responses must be received at 1301 Connecticut Avenue, N.W., Washington, D.C. 20036 on or before the deadline. Each proposal must be responsive to the RFP and be submitted with the understanding that it will form the basis for the Agency's acceptance of the website design services to be rendered. Each proposal should be complete as to terms and conditions. Unresponsive proposals will be rejected.

If submitting hard copy, please submit two (2) copies of your proposal and related information directly to:

Rick Leon, Associate Director

Neighborhood Funders Group
1301 Connecticut Avenue, NW

Suite 500

Washington, D.C. 20036
Hard copy or electronic proposals will be accepted.  Electronic copies are preferred. All proposal packages should be clearly marked “Proposal for Website Redesign Services.” All inquires

about this RFP should be directed to Rick Leon, Associate Director at 202-833-4690 x5 or

rick@nfg.org.

SECTION V

SELECTION CRITERIA

NFG will review each proposal to determine which, if any, satisfies the scope of services provided in this RFP.  We are looking for a consulting firm that can help us refine our design and plan.  More importantly, we are looking for a group that can also tell us what we DON’T know—what we are missing or ways to reach our objectives we may not have thought of.  We will give priority to firms who can assist us in this manner.  Also as part of the website update, NFG will purchase and utilize a membership database software package.  The creation of the membership database will be in tandem with the website redesign.  Both projects will be simultaneous and allow for interaction between website and membership database.  We will give preference to a firm that can develop both capabilities for us as a complete and integrated product.  
SECTION VI

ADDITIONAL PROVISIONS

1. NFG reserves the right: (i) to amend, modify or withdraw this RFP; (ii) to revise any requirements of this RFP; (iii) to require supplemental statements or information from any bidder; (iv) to accept or reject any or all proposals; (v) to extend the deadline for submission of responses; (vi) to negotiate or hold discussions with any bidder; (vii) to correct deficiencies which do not completely conform to the instructions; and (viii) to cancel, in whole or in part, this RFP if the Agency deems it in its best interest to do so. NFG may exercise the foregoing rights at any time without notice and without liability to any bidder or any other party for its expenses incurred in the preparation of proposals or otherwise. Proposals will be prepared at the sole cost and expenses of the bidder.

2. The RFP does not commit NFG to select a firm, to pay the cost incurred in preparation of any proposal or to procure or contract for the services described herein.

3. Nothing stated at any time by any representative of NFG will effect a change in or constitute an addition to this RFP unless confirmed in writing by NFG.

4. Firms submitting proposals must agree to keep confidential the information in their respective proposals.

6. The firm(s) selected will be required to submit a contract agreed to by NFG and the Firm, and to abide by all relevant laws and policies of NFG and the District of Columbia.

7. Oral presentations, if necessary, will be decided upon and scheduled by NFG.
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