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Request for Proposals (RFP)

for 

Communication Firm/Expert
I. Introduction
UNDP has been cooperating and partnering, for several years now, with the General Organization for Physical Planning (GOPP). Under this partnership, UNDP currently has several complementary projects in the field of urban development including:

1. The New Valley Project 

2. The Greater Cairo 2050 Project 
3. The Participatory National, Regional and Governorate Strategic Planning for Balanced Spatial Development (SPAD) Project 
4. The Participatory Strategic Urban Planning for Alexandria City till 2032 Project

The objective of these projects is to support strategic urban planning at the national, regional and local levels. They also seek to promote decentralization policies and improve institutional capacity at the local level in participatory planning, resource management and local delivery.
The New Valley project builds on the success of a previous project “Implementation Mechanisms of the Strategic development Plan of Southern Egypt” in Farafra and New Assuit. This success has encouraged GOPP to expand the scope of the project to other places. The new phase focuses on strengthening local administration and building capacities in planning for sustainable human settlements, especially in both strategic and community-based planning. A new component concerned with monitoring human settlements, especially the housing markets, has been recently added. 
In the context of the Greater Cairo 2050 Project, UNDP and UN-HABITAT are supporting the GOPP in preparing the vision and strategic urban development plan for the Greater Cairo region and its affiliated mega cities; Cairo, Giza and Shubra El-Kheima. Given the importance of the region as the urban, political, social and economic capital of Egypt and one of the largest urban agglomerations in the world, the project's main objective is to develop a vision for Cairo till 2050 using a participatory approach. It is also designed to prepare detailed plans for priority subsidiary projects with national significance such as the transfer of ministries and governmental authorities to a new government city, urban development and upgrading of the north sector of Giza city as a new approach for public-private partnership in informal settlements and prevention of growth of further slums. Moreover, it seeks to establish the Local Urban Observatory Unit for Greater Cairo Region as a monitoring mechanism for urban development to support the development of future urban policies in addition to strengthening the capacity of local actors in Participatory & Strategic Planning, Management and Implementation.

The Participatory National, Regional and Governorate Strategic Planning for Balanced Spatial Development (SPAD) Project also aims to improve institutional capacity at the sub-national level in strategic planning, implementation and monitoring and evaluation. The project is expected to produce a national spatial development plan to guide the physical development of Egypt till the year 2050, 2 regional plans in accordance with the national plans and 7 governorate plans in line with the regional plans. It is also expected to consolidate the participatory strategic planning capabilities of GOPP’s Regional Centers.

The Participatory Strategic Urban Planning or Alexandria City till 2032 Project is expected to develop a Strategic Urban Plan (SUP) for Alexandria City to provide the road map that will guide development in the city till year 2032, reflecting the Governorate’s vision and goals. The SUP will function as a specific instrument of management to encourage citizen participation in decision-making regarding city development. It will also allow the project to establish partnerships for designing and managing sustainable projects for Alexandria. Moreover, the project is expected to improve the capabilities of the Regional Center and Local Partners to enhance leadership qualities and promote efficient implementation and management. It will also develop an Urban Management Strategy and Guidelines to ensure a sustainable long-term city development.
II. Objectives and TOR

GOPP is soliciting a qualified offer from a Communication Expert/Firm with a proven track record in the field of developing and executing communication strategies and action plans in the area of Social Marketing and/or Communication for Development. The Firm would design and assist in implementing a communication strategy for the Organization through different activities seeking the wide involvement of different stakeholders such as governmental and non-governmental bodies.  Such a strategy would also ensure that all projects convey a coherent and consistent message.  
The communication strategy would include activities in line with the already established identity of GOPP, and should be branded in light of the organization’s main principles in order to appeal, attract, and reflect the interest of the different targeted audiences/stakeholders. These activities should include, but not limited to:

1. Developing the main themes and identity of GOPP promotional materials (brochures, newsletters, flyers, electronic materials…etc).
2. Designing the different themes and templates that can be used in presenting GOPP in various occasions (e.g. presentations, print advertisements…etc).

3. Developing Strategic Communication Action Plan(s) targeting the various stakeholders with special emphasis on the private sector and citizens at large. This would include, but not limited to:

a. Provision of detailed audience/stakeholders analysis and segmentation into main and sub- categories.

b. Support in development and testing of direct communication messages targeting each audience segment (including sub-categories).

c. Support in development and testing of mass media messages both at the pre-production and post-production phases.

d. Identification of proper channels of communicating with different segments.

e. Identification of monitoring and evaluation indicators to assess the results of all communication activities.

4. Provision of different other communication services (limited to firms and agencies). This could include, but not limited to, production of print materials; production and placement of broadcast materials such as documentaries, radio spots and other program formats; production of outdoor and electronic materials…etc .
The elements of the Strategy would include:
1. A Situational Analysis summarizing relevant activities of GOPP and expressing some of the current challenges addressed by the government as well as the media.

2. A Communication Strategy presented as a matrix identifying audiences, behavior outcomes/communication objectives, key messages, and communication channels. The components of the strategy would include, but not limited to:

a. Key Principles. 

b. Audience Segmentation. 

c. Strategic Communication.

d. Proposed Interventions. 

e. A Unified Communication Approach. 

f. GOPP Communication Strategy Goals                                                         
g. Monitoring & Evaluation
h. Communication Strategy Matrix: Audience, Objectives, Messages, and Channels.
3. An Implementation Plan, identifying specific activities, timeframe and responsible parties. 

III. Cost of Proposal
The offer provider shall bear all costs associated with the preparation and submission of the Proposal, GOPP and UNDP will in no case be responsible or liable for those costs, regardless of the outcome of the solicitation.
IV. Period of Validity of Proposal
Financial terms/prices offered by the Proposal are to remain valid throughout the duration of the contract that is to be signed in case of approving the proposal. Any anticipated increase in financial offers must be indicated in percentage and date in the presented Financial Proposal.
V. Selection Criteria
Offers are expected to comprise of a Technical Proposal and a Detailed Financial Proposal in separate sealed envelopes. Proposals are expected to generally respond to all requirements specified in the TORs. The award of a contract resulting from this RFP shall be based on the best proposal received in accordance with the evaluation criteria stated below:

· Responsiveness of the proposal to the submission requirements set forth in the RFP.

· The technical ability, capacity, and flexibility of the bidder to perform the contract in a timely manner and on budget, based on demonstrated experience and past performance.

· The total cost of the proposal.

VI. Process and  Timeline
· Release date of RFP: 26 January 2010
· Proposals due by:17 February 2010
· Anticipated date for final selection:  15 March 2010
VII. Submission Requirements
To be considered responsive, a proposal must contain the following:
1. A brief description of the history and organization of the bidder’s agency and its track record of performing Communication for Development and/or Social Marketing activities. For individual experts, a detailed Curriculum Vitae is required including detailed description of previous experience in similar projects.

2. The Firm/Expert’s understanding of the requirements and the proposed approach 

3. Copies of business licenses, professional certifications or other credentials.

4. A detailed cost proposal.
VIII. Questions Regarding the RFP
In case additional information is needed, please contact Ms. Nahla Zeitoun, Programme Analyst, UNDP.
· Inquiries should be sent either via e-mail: nazly.abdelazim@undp.org
                  Or by Fax: 2578 4847
· Proposals are to be submitted by mail or hand delivered to: UNDP
1191 Corniche El Nil, World Trade Centre, Boulac, Cairo, Egypt
P.O. BOX 982, Post Code 11599
Related links: 
· The New Valley Project:                                                                                   Fact Sheet – Project Document
· The Greater Cairo 2050 Project:                                                                       Fact Sheet – Project Document                                                                                     

· The Participatory National, Regional and Governorate Strategic Planning for Balanced Spatial Development (SPAD) Project:                                                       Fact Sheet – Project Document
· The Participatory Strategic Urban Planning or Alexandria City till 2032 Project:                                                                                                             Fact Sheet – Project Document
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