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CRDF GLOBAL

Request for Proposals


Procurement Consultant

Deadline: 9 September, 2011
Summary:

CRDF Global seeks expressions of interest from qualified consultants to engage in devising procurement strategies, mapping procurement business processes and preparing documents supporting a standardized procurement function for the organization.  Policy and procedure documentation governing procurement processes currently exists at CRDF Global.  This documentation requires analysis, revision and redesign to maximize efficieny.  The Consultant will prepare a report recommending optimal operating procedures, systems, controls and training to ensure effective and compliant procurement.
About CRDF Global:
CRDF Global is a nonprofit organization authorized by the U.S. Congress and established in 1995 by the National Science Foundation. This unique public-private partnership promotes international scientific and technical collaboration, primarily between the United States and Eurasia, through grants, technical resources, and training. CRDF Global's mission is to: support exceptional research projects that offer scientists and engineers alternatives to emigration and strengthen the scientific and technological infrastructure of their home countries; advance the transition of foreign weapons scientists to civilian work by funding collaborative non-weapons research and development projects; help move applied research to the marketplace and bring economic benefits both to the United States and the countries with which CRDF Global works; and strengthen research and education in universities abroad. 

More information on CRDF Global is available at www.crdf.org.

Scope: 
The Consultant will research and recommend customized procurement Process(es) for purchases executed by CRDF Global

· for the benefit of  CRDF Global’s subawardees; and
· for CRDF Global’s own use/consumption.  

The aim of the Process design is to enable purchase, delivery, payment of goods and services in accordance with (primarily USG) funder restrictions, as well as industry best practices, in the most cost-effective manner possible.

Services and activities integral to CRDF Global’s procurement function require the following:

· Approve and issue solicitations;

· Seek fair and open competition to the maximum extent practical;
· Review incoming bids and prepare recommendations for selection of vendor;

· Secure requisite internal and external approval(s) for purchases;
· Negotiate BPAs, purchase orders and other vendor agreements;
· Incorporate prior approvals and waivers into execution when necessary;
· Maintain records of all purchases, including competition;
· Ensure through inspection or other means that appropriate quantity, quality of materials or services have been provided;
· Act as liaison between the vendors and different departments/stakeholders within CRDF Global such as grant and contract administration, finance, programmatic, etc.;
· Ensure that prompt payments are made to the vendors;
· Identify and compile preferred vendors for commonly purchased goods and services;

· Trace and vet new sources of frequently purchased goods and services and develop relations with them in order to ensure continuous supply at reasonable rates;
· Incorporate dynamic changes to procurement execution when there are revisions to the budget or scope;

· Develop simplified acquisition procedures for organization-wide purchases.
Tasks and Deliverables:

Task 1: The Consultant will develop and conduct a needs assessment in order to clarify goals and deliverables as a means to establish a viable procurement Process design that will satisfy the requirements of CRDF Global procurement functions.  Consultant will review current policies, procedures and systems for procurement to identify areas for improvement/enhancement.

Task 1 Deliverable: Assessment report.

Task 2: Upon approval of the Assessment Report, Consultant will develop, in conjunction with appropriate CRDF Global staff a Procurement Process Implementation Plan outlining the recommended tasks and timeline for establishing a new procurement system

Task 2 Deliverable: Procurement Process Implementation Plan
Option Tasks:

Task 3: Work with CRDF Global staff to implement the approved plan.

Task 3 Deliverable: Successfully implemented plan.

Task 4: The Consultant will design and deliver a training program to prepare a new hire to take on the role of Procurement Manager.  The Procurement Manager is to be responsible for day-to-day administration of a diverse portfolio of purchases and contracts funded by public and private clients, as well as CRDF funds.  General responsibilities are to include processing incoming purchase/contract requests, drafting contract documents, approving contract payments, monitoring project financials, and maintaining project files and databases.   


Task 4 Deliverable:  A detailed training program and the completion of training course delivery.
Contractor Requirements:
Contractor shall have significant federal contracting experience including detailed knowledge of implementing procurement processes compliant to U.S. government acquisition and 

contract administration requirements.

Proposal Requirements:

Each proposal must include:

· Statement of Interest and Technical Capabilities

· Cost proposal 
· CV(s)
· List of recent experience in the RFP Subject Matter (Scope) area
· Rate/Fee validation 
· {Other}
Timetable:

9 September, 2011:

RFP submissions due

16 September, 2011:

Contractor selection made
26 September, 2011:

Contract start date
TBD, 2011:



Contract end date
Contractor Selection Criteria:

CRDF will select the contractor that provides the best value to CRDF in terms of overall price and experience. The contractor should have proven experience working with devising procurement strategies, business processes and implementation plans.  

Submission:

Proposals should be submitted to Douglas White, Director, GOPSS, at dwhite@crdf.org
no later than 5 pm EDT on 9 September, 2011.   Proposals should be submitted as electronic documents in PDF, Word or Excel format.  
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