Request for Proposals: Organizational development after a nonprofit acquisition

A community development corporation seeks the assistance of an organizational development consultant to aid in a process to clarify organizational structure and conduct program planning following the merger/acquisition of a smaller organization. 

A new set of programs (English and life skills courses for immigrants in Waltham) is running smoothly as a result of this merger/acquisition. Now board members and other organizational leaders want to address how the acquired organization is or should be represented in the larger organization.  

Much of the work will require facilitating discussions to that will allow everyone to share his/her views but will result in identifying common ground and concrete solutions. Clarity and consensus is needed regarding the most appropriate or fair organizational structure. Work will also include assistance with strategic program planning. Current stakeholders share the same program vision and have generally similar ideas regarding programmatic goals, and want to focus now on prioritizing and mapping out the future. 

A component of the grant must include a compilation of best practices in mergers of this kind.  This information will serve as background information for the process itself, and will be shared with others considering a similar move, as required by the grant that is funding this work: Regional Center for Healthy Communities’ Strengthening our Work and Our Communities.
	ACTIVITIES
	OUTCOMES
	COMPLETED IN:

	( Compile research of best practices in nonprofit mergers of small organizations with regard to organizational structure after a merger 
	Provide an overview of best practices of nonprofit mergers and partnerships to educate participants and inform our process 
	August, 2009

	( Interview key stakeholders: Board members, staff and advisory committee members

( Facilitate a participant-centered process to bring stakeholders to agreement around roles and structure, including those relating to fundraising, program selection, public relations and marketing and clarify role of the acquired organization within the larger organization 
	Define mutually agreeable roles for the nonprofit board, the program’s advisory committee, and the Program Manager and identify the best organizational structure for the program within the organization
	September - October, 2009

	( Facilitate mini planning process to clarify goals & program focus and ensure alignment with goals and focus, supported by data already compiled from a current strategic planning process the CDC is now engaged in. 
	Consensus over program goals and an outline of intended programs to be offered over the next five years, including identification of suitable program partners
	October – mid November, 2009


Deliverables for this process will include a final report that provides a detailed overview of best practices in mergers of small nonprofit organizations, which can be separated from the rest and shared publicly.  The rest of the report should summarize, in detail, the outcomes listed above. 

The budget for this process is $4,000.

Please submit a letter of interest and resume that addresses the following:

1) What is your experience with nonprofit mergers & organizational development?

2) What is your experience in using consensus to reach decisions in a planning process?

3) Can you perform the work in the timeframe available?

4) Why would you be a good fit for this project?

Please also provide a detailed scope of work and an explanation of the budget proposed.
Please submit responses by 5:00 pm July 22th, 2009 to: Erica Schwarz, Executive Director, WATCH at erica@watchcdc.org.

