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Request for Proposal to tender for hosting EDCTP Secretariat in Africa and Europe
1 January 2009
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List of acronyms

	ACP
	African, Caribbean and Pacific

	DCCC
	Developing Countries Coordinating Committee

	DFA
	Director of Finance Administration

	DNN
	Director of North- North Networking

	DSS
	Director of South-South Networking (Head of African Office) 

	EC
	European Commission

	ED
	Executive Director

	EEIG
	European Economic Interest Grouping

	ENNP
	European Network of National Programmes

	EU
	European Union

	GA
	General Assembly

	IFRS
	International Financial Reporting Standards

	IT
	Information Technology

	LAN
	Local Area Network

	MRCSA
	Medical Research Council South Africa

	NWO
	Nederlandse Organisatsie voor  Wetenschappelijk Onderzoek

	PB
	Partnership Board

	PRD
	Poverty-related diseases

	VSAT
	Very Small Aperture Terminal


1 Introduction 

1.1 Background

The European and Developing Countries Clinical Trials Partnership (EDCTP) aims to develop new or improved clinical tools to fight the three main poverty related diseases (PRDs) namely HIV/AIDS, tuberculosis and malaria by coordinating European programmes and in partnership with African counterparts. To achieve this and ensure sustainability, EDCTP supports the development of relevant capacities to enhance an enabling environment for conducting clinical trials.

The European Economic Interest Grouping (EEIG) is the legal identity of EDCTP governed by the General Assembly (GA), a representative body for each of the 16 member states. The GA is responsible for deciding on strategic plans developed by a Partnership Board (PB) which comprises leading experts on PRDs from Africa and Europe. The PB works in collaboration with the Developing Countries Coordinating Committee (DCCC) and The European Network of National Programme (ENNP). The execution of the EDCTP programme lies with the Secretariat, based since 2004 in The Hague, the Netherlands and in Cape Town South Africa, being headed by the Executive Director. 

For more information concerning the EDCTP, please visit our website at; www.edctp.org
Both hosting institution agreements in Europe and Africa will be retendered for the second period of the EDCTP which commences after the 15 September 2010. It is envisaged that the hosting period will be for a minimum of 5 years, depending on the length of the next EDCTP extension  (to be confirmed by the expected co decision of the EC in 2010), with the possibility of extension. Formal expressions of interest are now being invited from suitable candidate hosting institutions in both continents. Please note that applications must be supported by a formal mandate from the Government of the hosting institution’s country to host the EDCTP.

In addition to physically hosting the offices of the Secretariat the hosting institutes are expected to promote the objectives and achievement of the EDCTP programme though political, advocacy and networking support.

Activities which the hosting institutions are likely to carry out include:

· Providing operative and administrative support for the EDCTP Secretariat 

· Facilitating the capacity building and strengthening activities of the EDCTP 

· Ensuring effective publicity and promotion of EDCTP’s aims and achievements up to and including the political level. 
1.2 Objective

The purpose of this document is to set out the requirements, major components of, weightings and considerations concerning a potential new hosting agreement. 
The potential Hosting Institutions are requested, through completing the forms downloadable from the web site http://www.edctp.org/index.php?id=539 , to describe how they intend to meet the needs of the client (EDCTP). The proposal submitted by each bidder will be assessed by a selection panel of EDCTP  made up from representatives of the Secretariat and Constituencies to analyse the relative strengths and merits of each proposal, and ultimately to recommend for selection to the GA two final hosting institutions, one in each continent.

1.3 Planning

The duration of the tendering process is from 1 January 2009 until 30 June 2009 and will follow recommended European Union tendering regulations. A recommendation as to the winning bids will be made by September 2009 by the Selection Panel and formally endorsed by the GA by December 2009.
The planning for the physical migration (if any) of the Secretariat will be developed in accordance with a timetable that will be discussed and agreed on with the selected Hosting Institution(s) after the final decision whether or not to relocate the Secretariat has been taken by the General Assembly.

1.4 Point of contact

All applicants wishing to tender for this contract can download an application form from the following web site: http://www.edctp.org/index.php?id=539. Please note that EDCTP wishes all questions relating to the tender to be made through this web site, where they will be published anonymously and answered publicly for all applicants to review.
1.5 Structure of request for proposal (RfP)
The information provided in the RFP is organised as follows:
In Chapter 2 the selection process is explained, milestones are detailed and conditions and criteria are clarified. Chapter 3 describes the scope of requirements and expectations regarding the new hosting agreement.
This RfP is followed by Appendices 1 and 2, with general questions regarding the background of the Hosting Institution. Appendices 3 and 4 provide a list of information and dates which gives the bidder background as to the staffing sizes in both offices, and key dates for decisions relating to the future extension of EDCTP in after 15 September 2010, the end date of the present term of the EDCTP.
2 The selection process

2.1 Milestones

At the latest, the drafting and signature of the new hosting agreements, should be completed by March 2010. The planned schedule of events based on these activities is shown below:

	Activity 
	

	Tender open date
	1 January 2009

	Request for further information open date
	1 January 2009

	Last date answers are replied to and published on the website
	25 June 2009

	Tender closing date
	30 June 2009

	A shortlist of 3 bidding Hosting Institutions from Africa and Europe each is decided upon
	10  July 2009

	Site visits are made by selection panel to receive presentations from the shortlisted bidders
	13 July-31 August2009

	Steering committee meet to decide to the 2 winning bids to be recommended for approval and formally endorsed by GA at December meeting
	4 September 2009

	Final selection  ratified by GA
	11 December 2009

	Rejection letters sent out & successful bidder notified by EDCTP
	14 December 2009

	Closing date for reasons for non- selection given to unsuccessful applicant if requested
	30 December 2010

	Negotiation with successful bidder begins
	2 January 2010

	Sign new hosting agreement (if applicable)
	 March 2010

	Notification given to existing Hosting Institutions when EDCTP will be moving formally (if applicable)
	1 March 2010

	Migration of Secretariat starts (if applicable)
	1 April 2010

	End of migration of Secretariat (if applicable)
	15 September 2010


2.2 Procedure for responses
All questions will be displayed anonymously along with their particular answers on the website. The questions will be answered up to 5 days before the closure of tender on 30 June 2009, also on the website. 
Questions raised by any unsuccessful bidder as to why a tender was unsuccessful will be answered by EDCTP within 15 days from the date of the rejection letter.

2.3 Conditions

The following conditions apply to this selection process:

· Questions raised will be treated anonymously and answered on the web site http://www.edctp.org/index.php?id=539 
· A Hosting Institution can be excluded from the selection process without any consequences if the eligibility requirements as detailed in questions I to XVI in Appendix 1 are not met. The Hosting Institution will receive a notification clarifying this exclusion if any of the eligibility criteria are not met 
· The bidder should always quote the section reference title and number when raising any question in relation to this RfP.
· Effort and time spent to reply to this RFP document by the bidder cannot be charged to EDCTP.
· EDCTP may decide to terminate the tender process at any stage which will be notified through the website
·  All bids should be submitted in English
· A minimum score of 175 points must be scored on the A category questions in order for the particular bidder’s bid to be able to proceed further as this equates to a the minimum level of essential services which EDCTP will require
· Should the EC grant agreement not be extended beyond 15/09/10, the new hosting agreements will not be enforceable by reason of force majeur and no cost will be reclaimable against EDCTP in relation to the tender or preparing a new hosting agreement.
2.4 Criteria for selection 

All bids must complete and meet the eligibility criteria (Appendix 1) as detailed above in section 2.3 in order to proceed to the second scoring stage. No scores are assigned to any part of Appendix 1, just a pass or fail. Bidders must be graded as a pass on each question in order to progress to scoring part of the tender.
Selection criteria are classified into 2 main categories depending on which aspect of the tender they primarily relate to:
Categories
A) Service Evaluation – the core and essential service level requirements which are required by EDCTP under the hosting agreement
B) Institution Evaluation – the relative strengths of each Hosting Institution
Category weighting
Both category A and category B questions are equally weighted, but as there are approximately twice as many scoring questions in section A compared to section B, it is designed so that the service evaluation questions will have the biggest influence on the outcome.
Decision relevance

Each category is then assigned one of the following three levels of relevance which are weighed as shown below:
Decision critical (DC) – their scores will be multiplied by a factor of 1.5
Significantly important (SI) – their scores will be multiplied by a factor of 1.0
The individual questions along with their categories, relevance factors and maximum scores per question are shown in the attached Appendix 2.
2.5 The scoring system

The Proposals will be marked against each requirement as follows:

Completely meeting a requirement




  5 points

Partially meeting a requirement





  3 points

Irrelevant answer or not compliant at all



  0 points

Scores will be awarded by comparing all proposals on the same criterion. The tender having the highest overall total score wins, consideration being taken into account by the Selection Panel of the level of annual charges to be levied by the Hosting Institution (see Section 4) for hosting the Secretariat.
2.6 Countries eligible to bid in Europe and Africa

To be eligible to bid to host the EDCTP Secretariat in Europe, the country in which the bidding organisation is located must either be 1 of the 16 existing member states of EDCTP (Austria, Belgium, Denmark, France, Germany, Greece, Ireland, Italy, Luxembourg, Netherlands, Norway, Portugal, Spain, Sweden, Switzerland and the United Kingdom), or have applied to become and been accepted as a new EDCTP member state before 15/09/10. An organisation located in any of the 46 Sub-Saharan countries (Angola, Benin, Botswana, Burkina Faso, Burundi, Cameroon, Cape Verde, Central African Republic, Chad, Comoros, Democratic Republic of Congo, Republic of Congo, Cote d'Ivoire, Equatorial Guinea, Eritrea, Ethiopia, Gabon, The Gambia, Ghana, Guinea, Guinea-Bissau, Kenya, Lesotho, Liberia, Madagascar, Malawi, Mali, Mauritania, Mauritius, Mozambique, Namibia, Niger, Nigeria, Rwanda, Sao Tome and Principe, Senegal, Seychelles, Sierra Leone, Somalia, South Africa, Sudan, Swaziland, Tanzania, Togo, Uganda, Zambia and Zimbabwe) may bid to host the EDCTP Secretariat in Africa.
2.7 Funding
All bidding Hosting Institutions must be  publicly funded bodies within their country conducting clinical trials research to the 3 PRDs (tuberculosis, HIV/AIDS, malaria) in Sub-Saharan Africa.

2.8 Subcontracting

The bidding institution must not subcontract any part of the hosting agreement to another organisation. 
3 EDCTP and requirements under the hosting agreement
3.1 Background to the Decision to Tender
The EDCTP Secretariat is presently situated in two offices: the larger one being in The Hague, The Netherlands, hosted by the Nederlandse Organisatsie voor Wetenschappelijk Onderzoek (NWO) and is the main administrative centre, and the other smaller office being in Cape Town South Africa hosted by the Medical Research Council South Africa (MRCSA). At both locations EDCTP is provided with office accommodation and services by the Hosting Institution which is a large and established organisation.

It was decided by the GA in November 2008 that the hosting agreements for EDCTP in relation to any extended and newly funded programme after 15.09.10 should be put out to open tender in 2009, to give other countries the opportunity to bid to host the organisation at this juncture. Both of the present Hosting Institutions have been invited to retender in 2009 and have confirmed that they will do so. It is envisaged that the Hosting Institutions will not be retendered for until another 5 to 10 years in the future.
3.2 Services
Please refer to Appendix 3 for the complete list of services required under the hosting agreement.
3.2.1  Proprietary relationship between EDCTP and Hosting Institution
The basic relationship being akin to that between a landlord and tenant; EDCTP will be renting office space from the Hosting Institutions and not entering into any agreement to purchase any property made available by the Hosting Institution who will remain the owner of all assets provided for the use of EDCTP except for office equipment bought by EDCTP itself. Additionally the Hosting Institution will be making available to EDCTP various administrative services that will be necessary to run a functioning Secretariat, for which it will be charging on a fee basis. 
3.3 Future developments
3.3.1 Relation to European Union
The first term of the EC grant agreement with EDCTP, which is for 200mn Euro of funding is to run to 15/09/10. A review panel will carry out a formal review of the EDCTP project in the middle of 2009 to decide whether to formally approve a funded extension to EDCTP beyond the current term. Dependent upon an approval to continue, an impact assessment will then be conducted later in 2009, which will make recommendations as to any expansion in the focus of EDCTP activities in producing new clinical interventions to prevent and treat the 3 PRDs in sub-Saharan Africa.

It is the expectation of the EDCTP Secretariat that approval to continue operations after 15/09/10 will be given and that EDCTP will then be given a funded extension before the end of 2010 by means of new EC co-decision probably at least until 2015 and possibly beyond this date.
The duration of the new hosting agreement would be for a period of at least 5 years with a clause to allow early termination dependent on when funding from the EC is provided up to. If the EC in 2009/10 confirmed the lengthening of the EDCTP contract it is expected that EDCTP will grow in size and range of operations possibly to include the funding phases I and IV of new clinical interventions against the 3 PRDs on top of its current focus which is mainly on phase II and III of the drugs pipeline. 
3.4 Expectations regarding communication with Hosting Institution
3.4.1 EDCTP

Within the organisation of EDCTP the strategic level is dealt with by the ED, DFA and DSS; the tactical level by the DFA in the European office and the DSS in the Africa office. 
3.4.2 Strategic level

Communication at this level is aimed at keeping the hosting relationship aligned with the (long-term) business needs of EDCTP. Subjects that are discussed on this level are:

· Renegotiation about contractual and pricing issues
· Renegotiation about contents of the hosting agreement
· Long-standing unsettled problems, issues and complaints
· Other subjects are also possible.
Strategic meetings should take place at least once a year in both locations.
3.4.3 Operational level

The objective of communication at this level is aimed at jointly reviewing the quality of the delivered services. Communication at this level is aimed at improving the delivery of services (if necessary). The subjects that are discussed on this level based on service management reports are:

· Performance
· Incident management 
· Problem management
· Quality Assurance

· User satisfaction

· Complaints
· Other subjects are also possible.
Operational meetings should take place at least once every 6 months in both locations
4 Pricing schedule for hosting services to be charged by bidding organisation
The objective of this schedule is to provide a means by which the financial offers of prospective bidders may easily be compared. Bidders are asked to structure their pricing schedule on the following basis: please insert tendered costs in each of the boxes below – all costs to be quoted in €’s.
	Initial costs: costs for migration and installation of Secretariat (if any)
	

	Monthly fixed service support fee (if any)
	

	Service pricing/charging systems (please indicate which of the following are covered by the standard monthly support fee and how much that is. Where services requested are not within the standard monthly support fee then please indicate the basis on which these are to be charged)


	Included in standard support fee
	If no, please inform extra cost (€):

	
	Office rental
	[image: image1.wmf]Yes   [image: image2.wmf] No
	

	
	Catering
	[image: image3.wmf]Yes   [image: image4.wmf] No
	

	
	Payroll
	[image: image5.wmf]Yes   [image: image6.wmf] No
	

	
	Conference Facilities
	[image: image7.wmf]Yes   [image: image8.wmf] No
	

	
	Reprographics
	[image: image9.wmf]Yes   [image: image10.wmf] No
	

	
	Office security
	[image: image11.wmf]Yes   [image: image12.wmf] No
	

	
	IT support, IT system administrator maintenance, Back-up/disaster recovery/ local area network/ internet/antivirus/anti-spam
	[image: image13.wmf]Yes   [image: image14.wmf] No
	

	
	Cleaning of offices 
	[image: image15.wmf]Yes   [image: image16.wmf] No
	

	
	Cleaning of windows
	[image: image17.wmf]Yes   [image: image18.wmf] No
	

	
	Human Resources services
	[image: image19.wmf]Yes   [image: image20.wmf] No
	

	
	Office supplies
	[image: image21.wmf]Yes   [image: image22.wmf] No
	

	
	Financial department and reporting
	[image: image23.wmf]Yes   [image: image24.wmf] No
	

	
	 Staff canteen
	[image: image25.wmf]Yes   [image: image26.wmf] No
	

	
	Legal services relating to EDCTP operation
	[image: image27.wmf]Yes   [image: image28.wmf] No
	

	
	Telecommunications
	[image: image29.wmf]Yes   [image: image30.wmf] No
	

	
	Translations
	[image: image31.wmf]Yes   [image: image32.wmf] No
	

	
	Postage and mail handling
	[image: image33.wmf]Yes   [image: image34.wmf] No
	

	
	Office furniture
	[image: image35.wmf]Yes   [image: image36.wmf] No
	

	
	Transport
	[image: image37.wmf]Yes   [image: image38.wmf] No
	

	
	Conference & events management
	[image: image39.wmf]Yes   [image: image40.wmf] No
	

	Please add any services which you will provide which are not included in the list above and the costs if not included already in the standard monthly support fee


	Cost if not included within monthly standard support fee €’s

	
	Description:
	Cost (€):

	
	
	


Appendix 1: Eligibility criteria for the selection of the Hosting Institutions
All bidders must satisfy the eligibility criteria as set out in I to XVI below in order to satisfy the eligibility test and progress onto the selection stage. Please complete both sections, provided the bidder meets the eligibility criteria then the answers to the general questions will be assessed and scored by the selection panel. Forms must be completed electronically and sent by courier to:

Ms Patricia Sáez
EDCTP

Laan van Nieuw Oost Indië 334

2593 CE, The Hague

Netherlands

I. Identification of Bidder for invitation to tender

Names of legal representatives and organisation (Bidder) 

Declaration by the authorised representative of the organisation.

	I, the undersigned, certify that the information given in this tender is correct, factually accurate and that the tender is valid
 and in line with the Articles and statutes of the normal business operations of the organisation I am representing
	Pass / Fail
(EDCTP use only)

	
	Legal representative and contact person
	

	Surname
	
	

	First name
	
	

	Title (e.g. Dr, Mr, Mrs)
	
	

	Position)
	
	

	Name of organisation
	
	

	Registered address of organisation
	
	

	Organisation Registration number
	
	

	Place of organisation registration
	
	

	Tax (BTW) number of organisation
	
	

	Type of organisation, publicly listed, private or other (if other please specify)
	
	

	Telephone number
	
	

	Fax number
	
	

	E-mail address
	
	

	Website address
	
	


Please attach certified copy of company certificate of incorporation.
	Date of signature
	

	Signature: (electronic signatures allowed)
	


II. Statement Article 45 of Directive 2004/18/EC of the European Parliament and of the Council; Applicant Self Certification

STATEMENT

The signatory of this statement, as the legal representative of  MACROBUTTON  AcceptAllChangesInDoc "[insert bidder name and registered name of organisation]" , asserts that

Bidder is in no manner affected by any of the circumstances described in Article 25 subs 1 (a) through (d) and subs 2 (g) of directive 2004/18/EC of the European Parliament and of the Council.

The signatory also guarantees immediate compliance with any request by EDCTP to prove the veracity of this statement through the immediate submission of the original documents mentioned in Article 45 of Directive 2004/18/EC of the European Parliament and of the Council.

The signatory declares that the bidder:

a) Is not bankrupt or is being wound up, where the affairs of the applicant are being administered by the court, nor has entered into any arrangement with creditors, nor has suspended business operations or is any analogous situation arising from a similar procedure under national laws and regulations

b) Is not the subject of proceedings for a declaration of bankruptcy, for an order for a compulsory winding up or administration by the court or of an arrangement with creditors or of any other similar proceedings under national laws and regulations

c) Has not been convicted of any offence in accordance with the legal provisions of the country of any offence concerning the applicant’s professional misconduct

d) Has been guilty of grave professional misconduct

e) Has not fulfilled obligation to paying any taxes or social security in accordance with the law of the country of The Netherlands or South Africa

For and on behalf of (insert name of bidder organisation)

Please attach certified copy of legal statutes and Articles of Association

Please detail the professional qualifications of those persons responsible for carrying out the services under this tender

At  MACROBUTTON  AcceptAllChangesInDoc [insert place of signing] 
d.d.  MACROBUTTON  AcceptAllChangesInDoc [insert date of signing] 
Signatory name:  MACROBUTTON  AcceptAllChangesInDoc [insert signatory's name]
Position:  MACROBUTTON  AcceptAllChangesInDoc [insert signatory's position]
Pease stamp with official company stamp of bidder
	Signature: (electronic signatures allowed):
	


III. Certificate of Good Conduct

EDCTP will exclude bidders for whom an irrevocable judgment or arrest has been pronounced in the period 2006-2008, on grounds of article 45 sub-clause 1 of Directive 2004/18/EG.

Include the Certificate of Good Conduct in the application or refer to it. The certificate should not be older than 6 months by the deadline date of the application.

Where no such certificate is issued in the country concerned, it may be replaced by a sworn declaration or, failing that, a solemn statement made by independent party of sufficient standing, before a judicial or administrative authority, a notary or qualified professional body in his country of origin or provenance.

IV. Proof of Registry

The bidder must submit proof of its enrolment in a nationally accredited body representing the profession. If the bidder is a part of a larger organisation then this requirement holds for all participants. 

Include or refer to the Proof of Registry(s)
V. Financial and Economic Standing

The financial information that the bidder must submit should be related to its own enterprise. If the information is related to the larger legal organisation to which the bidder belongs, an explanation should be added to prove that the group or larger organisation can guarantee that it can meet the obligations which the bidder is tendering for.

The subcontracting of this tender to another party is strictly forbidden. 

The bidder agrees to prove by means of a signed letter from a person legally authorised to represent the larger organisation, that the larger organisation can guarantee that it can meet the obligations for the bidder.

The bidder agrees to allow EDCTP to verify the information by attaching to the bid the enterprise’s most recent annual financial reports. If the bidder is part of a larger organisation, the statutory audited annual report of the larger organisation applies. In this case please include documentary proof that the bidder is part of the larger organisation.

	Financial and Economic Information (Please indicate if these are figures for  larger organisation to which the bidder belongs or is solely in respect of the bidder)

	Item
	Description
	2005 
	2006
	2007

	Funding
	Annual   Income (Euro 000’s)
	
	
	

	Cash flow
	Net annual reduction or increase in cash(or instantly convertible cash investments) balances in each year
	
	
	

	Audit opinion
	State for each year if the audit opinion on the annual accounts was qualified or non qualified. Where qualified please explain nature of qualification
	
	
	

	Liquidity
	The quotient current assets/current liabilities
	
	
	

	 Solvency
	Net surplus of income over expenditure (Euro 000’s)
	
	
	


Note: Larger organisations of which the selected bidders forms a part are required to submit a declaration that they currently have no current plans to divorce from or close the bidder organisation in the next 5 years.

VI. Government and Ministerial support.
The bidder is requested to inform which Ministry is formally supporting the bid and what form of cooperation or assistance will be taken in this regard with a view to hosting EDCTP in their country. 
The bidder should submit proof of this support and endorsement from its Government and more specifically from the Ministry that is concerned with research of the 3 PRDs (HIV/AIDS, tuberculosis, malaria)of the clinical trials programmes and activities funded by EDCTP towards developing new clinical trials interventions of the 3 PRDs. Please provide a formal letter from the Ministry in your country which supports the bid being lodged by your organisation to host the EDCTP, and the EDCTP programme (This should where possible, refer to all fiscal and filing exemptions which EDCTP will be granted and for what duration)

The bidder will give detailed account and description of the discussions maintained with its Government Ministry about applying to this tender, and in general, how keen the Ministry is about having EDCTP based in its country. Additionally, a description of how would the Hosting Institution and Government see the EDCTP programme complementing their own clinical trials research in the 3 PRDs in the hosting country.  

VII. Clinical trial research strategy and policies
Describe how the bidder’s range of operations is relevant in relation to the scientific research in the 3 PRDs, including levels of annual expenditure per disease.

	


VIII. Organisation structure

· Please describe the legal structure of your organisation, including  an organisation chart.

· Please state average annual personnel levels of the bidder and the number of managerial staff for the last 5 years.

· Please confirm that the bidder complies with EU equal opportunity legislation and requirements. 

	


IX. Quality Assurance

Describe your Quality Assurance procedures, technical facilities and measures used for ensuring quality and include copies of relevant certificates.

	


X. Environmental Aspects

Describe your Environmental policies relevant to this project tender including any statutory EU guidelines.

	


XI. Relevant project references on behalf of other international organisations your institute has hosted in the past 5 years or is currently hosting
Include a maximum of 3 Project References. Please complete  the boxes below:

	Relevant Project References (List maximum of 3)

	REFERENCE 1

	Organisation name
	

	Principle activity of organisation
	

	Organisation address
	

	Contact person
	

	Contact phone(s)
	

	Contact email
	

	Period of implementation
	Start date:
	End date:

	Current status
	[image: image41.wmf]Completed
	[image: image42.wmf] Ongoing
	[image: image43.wmf]Stopped before

     ending

	
	[image: image44.wmf] Other (specify):

	Annual cost of hosting approximately (EUR)
	

	Brief Description of services provided by the hosting institution
	

	Customer testimonial concerning satisfaction of the work done and projects success by the bidder
Include a copy if available
	


	Signature: (electronic signatures allowed):
	


	
	

	REFERENCE 2

	Organisation name
	

	Principle activity of organisation
	

	Organisation address
	

	Contact person
	

	Contact phone(s)
	

	Contact email
	

	Period of implementation
	Start date:
	End date:

	Current status
	[image: image45.wmf]Completed
	[image: image46.wmf] Ongoing
	[image: image47.wmf]Stopped before

     ending

	
	[image: image48.wmf] Other (specify):

	Annual cost of hosting approximately (EUR)
	

	Brief Description of services provided by the hosting institution
	

	Customer testimonial concerning satisfaction of the work done and projects success by the bidder

Include a copy if available
	


	Signature: (electronic signatures allowed):
	


	REFERENCE 3

	Organisation name
	

	Principle activity of organisation
	

	Organisation address
	

	Contact person
	

	Contact phone(s)
	

	Contact email
	

	Period of implementation
	Start date:
	End date:

	Current status
	[image: image49.wmf]Completed
	[image: image50.wmf] Ongoing
	[image: image51.wmf]Stopped before

     ending

	
	[image: image52.wmf] Other (specify):

	Annual cost of hosting approximately (EUR)
	

	Brief Description of services provided by the hosting institution
	

	Customer testimonial concerning satisfaction of the work done and projects success by the bidder

Include a copy if available
	


	Signature: (electronic signatures allowed):
	


XII Reclamation of VAT in Europe (To be completed by bidders for European Hosting Institution only)
Under the terms of the EC Grant Agreement VAT incurred by EDCTP in Europe cannot be reclaimed from the EC therefore bidding institutions from Europe must provide EDCTP with assurance that any VAT incurred on local expenditure within their own country can be reclaimed from the tax authorities. Please confirm in the box below that EDCTP will be able to reclaim locally incurred VAT on purchases and expenditures within your country.
	


XIII Each bidding Hosting Institution  must declare that grant funding paid over to EDCTP from the EC, member states, NGOs or other sources is not subject to any withstanding taxes or any other fiscal deductions by the Government or tax authorities of the country where the Hosting Institution is based. (Please note this exemption is mandatory only in relation to grant and donor income received by EDCTP other taxes such as wages and social security taxes are eligible to be paid although minimisation of such is desirable). Please provide details of which taxes EDCTP will be liable to in your country. African countries are notified that EDCTP falls under the Cotonou Agreement between ACP countries and the EC as EDCTP is a EC funded project which allows for fiscal exemptions please see: http://ec.europa.eu/development/geographical/cotonouintro_en.cfm
	


XIV To be completed by bidders for European Hosting Institution only.
There must be no exchange controls in place in the country of the bidder in Europe and it must be possible to operate a Euro bank account. Please confirm this is the case.
	


XV EDCTP cannot contribute financially towards the cost of building or refurbishing any office accommodation which the bidder is planning to offer as part of this tender. Please confirm this will not be requested from EDCTP.
	


XVI The EDCTP office language is English. It must be possible and practical for EDCTP to deal with the personnel of the Hosting Institution with whom it has direct dealings, easily and effectively in English. Please confirm if this is the case.  

	


Appendix 2: Tender questions to be answered by bidders for EDCTP hosting contract
For all questions below please type in your answers in the boxes or spaces provided.
Section A- Essential Services and background information to the tender:
[image: image71.png]


A1. Please list your Institution’s experience with hosting International Organisations in the last 5 years.
	


A2. Please describe how you envisage the future levels of cooperation between your own Institution and your Government Ministry, including details of programmes of funding which your government has agreed to provide your Institution over the next 5 years.  
	


A3. Please advise if your Institution is consulted directly by your national government concerning issues related to national scientific policy directed at the treatment of the 3 PRDs in Sub-Saharan Africa. How many times a year does the Head of your Institution meet with the relevant minister for the 3 PRDs in your country? Please describe overall level of communication and cooperation between your Institution and your Government. 
	


A4. For European Bidders only. 
What role do African partner organisations play in your funding programmes and how much approximately per year do you provide in funding to Sub-Sahara African countries?  Please give details of ongoing projects and those completed in the last 5 years. 
	


A5. Does your Institution have resources specifically allocated for networking both nationally and internationally? Does this include political lobbying and/or advocacy? Would EDCTP be able to use these network links if located within your Institution? If so, please provide details on how you propose to assist EDCTP in networking. 

	


A6. Please indicate in the list below which other administrative services your Institution can provide EDCTP.  
	Service
	Please tick if provided
	Please provide brief description
	Finance and IT
	Grade
	Max Scoring

	- Information Technology
- Local area network
- WIFI servers
- Helpdesk
- Internet

 - e mail
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	7.5

	-Payroll
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	- Finance Services
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	-Personnel Services
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	-Legal services
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	-Mail handling and reprographics
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	Other Administration Services
	DC
	7.5

	-Events management and travel
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	- Telecommunications
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	- Communication Services
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	-Building maintenance
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	Building Maintenance 
	DC
	7.5

	-Security Services
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	-Cleaning Services

	[image: image69.wmf]
	
	
	
	


A7. What type of internet connection would you be able to provide EDCTP with and what is the bandwidth available? Would it be provided through an ISP, VSAT or through your own internet link? What is its upload and download speed?  
	


A8. Has your Institution ever been without power for longer than five minutes in the last year? Please give average number of times that main electrical supply goes down over the course of a week, and maximum average time until it is reconnected.  
	


A9. How reliable are the international telephone connections? Can international numbers be dialled directly from the land lines or will they be passed on through switchboards? Please comment on availability of land line telephone networking in your country and number of mobile providers.  
Will EDCTP staff members have their own direct telephone land lines at their offices?   Please give details as well on which company provides landline telephone connections. 
	


A10. EDCTP is a non-profit making organisation, and aims to minimize any taxation which is levied on the organisation and especially on any funding that it receives. Please indicate which taxes EDCTP would be liable for in your country.  

	Deductions


	Please provide details

	-Any Government deduction from funding received from EU, or member state or others (NGOs, private sector) or taxation applied to such funding
*Please note that fiscal exemption apply in respect of EDCTP under the terms of the Cotonou Agreement 
	

	-Statuary wages and Social Security taxes on staff employed locally
	

	-Statuary wages and Social Security taxes on staff employed as expatriates in your countries.
	

	-Corporation tax on EDCTP revenue i.e. grant funding and bank interest. 
	

	-Any other taxes levied on organisations registered in your country e.g. environmental taxes or withholding
	

	-Import duties on staff personal possessions and equipment imported for  object of EDCTP programme
	

	-VAT
	


A11. For African Bidders only. 

EDCTP prepares annual audited statuary accounts compliant with International Financial Reporting Standards (IFRS) for its operations worldwide. Would it be possible for EDCTP to obtain in your country exemption from filing separate audited annual statutory accounts for its African operations only?   
	


A12. Please list the other annual returns (company secretarial taxation and others) which EDCTP would be required to file in your country. Is it possible that EDCTP could be exempted from the filing of these returns with ministerial approval? 
	


A13. Please describe suitability and quantity of hotel accommodation located close to the Hosting Institution at which EDCTP delegates and professionals can be accommodated. Also please provide an indication of nightly rates for these hotels. Do the hotels close to the Hosting Institution provide conference facilities?
	


A14. Has the Hosting Institution the facilities to host conference meetings and workshops? Please give maximum capacity for attendees and description of the premises available. 
	


A15. Within the office space offered to EDCTP, would there be a conference room capable of seating 20 people for its own dedicated use?
	


A16. Does your Institution have a department dedicated to managing conferences and events? Please give experience of recent conferences including numbers of attendees which your Institution has hosted in the last 5 years. 
	


A17. Please describe local availability of skilled professional and administrative staff.
	


A18. EDCTP requires regular consultancy from local professional services, e.g. accountants, lawyers, IT specialists, graphic design and printing, etc). Please comment on the availability of such firms in your area.
	


A19. Please state the degree of reliability and security for local postal services and international mail. Also comment on the availability of courier services in your country.

	


A20. For African Bidders only.
Within Africa, please specify the frequency of scheduled and daily flights and number and names of airlines flying to Europe from the nearest international airport.
	


A21. For African Bidders only.
Please describe any foreign exchange restrictions or controls placed in your country and if it is possible to operate a Euro bank. 

	


A22. For African Bidders only.
Please describe which other cities within Africa it is possible to fly directly from your nearest airport and frequency of flights. 
	


A23. Please indicate if your main international airport is a hub or not.
	


A24. Please describe availability and frequency of scheduled flights and number and names of airlines flying from the nearest international airport to major hub European airports. 
	


A25. For European Bidders only.
Describe international road, rail and air transport links between your country and the rest of Europe. 
	


A26. Are the flights scheduled between Africa and Europe direct or are they connecting flights?
	


A27. Please describe how widely English is spoken in your country.
	


A28. Would your Institution offer assistance in the form of a support letter and mediate with the pertinent authorities in the provision of work and residence permits for staff members and their families?
	


A29. Please list the longest period of validity for a work permit issued to non-nationals in your country. How easy is for a non-national to obtain a working permit in your country, and how likely is it to get it renewed?
	


A30. Please describe how easy it would be to obtain residence permits for staff members and their families.
	


A31. Please detail visa requirements for non-national visitors travelling to your country for business, and comment on how easy it is to obtain them.  

	


A32. Does your city provide a choice of international schools for children of staff members? Please give a list of locally available international, English curriculum schools.
	


A33. Please quote an average rent and house price in the location of your Hosting Institution. Comment briefly on availability of suitable housing for expatriates in your city. 
	


A34. How reliable is the local electrical supply from the main grid to the houses in your country? 
	


A35. Are telephone lines commonly available in your country? How long does it take to get a connection? 
	


A36. What is the availability of local supermarkets and other shopping outlets? 
	


A37. Please describe the levels of crime and security in your city, and whether it is necessary for individuals to have private security systems in their houses. 
	


A38. Is it safe to use public transport in your city? 
	


A39. Please describe the efficiency of local police in your area.
	


A40. Please give details on availability of local doctors, dentists and other health professionals in your city.
	


A41. Does your country observe Human Rights with respect to the principles of the United Nations Human Rights Committee and the Universal Declaration of Human Rights? 
	


Maximum possible score for category A:  307.5
Section B -Relative merits of each individual bidding institution
B1. Is there a good availability of locally based recruitment offices and employment agencies in the vicinity? Please give details.
	


B2. Please give a list of banks with an international branch network located in your city . 

	


B3. Please comment on the quality and security of locally available public transport and taxis, distance and transit times from the nearest international airport, train station to your Institution and to the nearest motorway access. Also comment on the conditions of local road network in your country.  

	


B4. Please describe the prevalence of the 3 PRDs in your country with relevant population infection rates. 

	


B5. Please specify the speed of your local network connection (e.g. 10/100 mbps). Please describe reliability of internet connection and incidence of non availability.  
	


B6. Would your Institution be able to support EDCTP email through its own mail-exchange server with EDCTP domain name?  
	


B7. Please specify the number of internet ports available in the offices meant for EDCTP.  
	


B8. What backup measures does your Institution provide to guard against power fluctuations, electrical failure or power supply cuts for sensitive equipment e.g. computers? Please mention capacity and age of your generators and state of repair.  
	


B9. Would EDCTP have the possibility of booking rooms separately whenever needed in additional to regular office space?  
	


B10. Is your Institution prepared to subsidise any of services listed in A6 above and for how long? Please give approximate Euro value of such subsidies offered.

	


B11. Please specify on a diagram the m2 that would be available for EDCTP, number of offices and their dimensions. 
	


B12. Is there a car parking area available at your Institution? 
	


B13. Would you provide furnished offices or expect EDCTP to buy its own furniture? Please describe availability of local furniture and equipment suppliers. 
	


B14. Please specify if there will be WC and kitchen facilities available and their distance from the offices.  
	


B15. Please give approximate age of the office building and current state of repair, where you propose to house EDCTP 
	


B16. Is there access to the offices for staff at weekends and public holidays and outside working hours? If offices are only available during normal business hours, please specify opening and closing hours.  
	


B17. Do you provide security service to the offices in the evenings?  
	


B18. Are lunch time canteen services available for staff at your Institution? Plus catering facilities for in-house meetings, i.e. sandwiches and cold platter? Also give details on the availability of other local catering suppliers.
	


B19. Please give details, including figures in Euros, of amounts of public and other funding and brief description of programmes relating to the 3 PRDs in which you are directly involved with your national ministries, private organisations and NGO’s.  
	


B20. Please give details of specific networking initiatives within clinical trials research into the 3 PRDs of which your Institution is a member. 
	


B21. For how long has your Institution been involved in clinical trials research in the 3 PRDs. 
	


Maximum possible score for category B:  150
	Category
	Max. score
	%

	A
	307.5
	67.2

	B
	150
	32.8

	
	
	

	Total
	457.5
	100


Appendix 3: Overview EDCTP  
3.1 EDCTP Organisational set up

3.1.1 Legal Status

EDCTP is established as a European Economic Interest Grouping (EEIG) in the Hague the Netherlands. As such, it is registered with the chamber of commerce of "Haaglanden" in 2003, the Netherlands (no. 27259980). 

EDCTP South African Office is registered as an external company (no. 2005/034124/10). 
3.1.2 Governance

The legal, operational and financial structure of EDCTP is provided by the European Economic Interest Grouping (EEIG) through its two organs namely the EEIG Assembly and the Secretariat. The EEIG Assembly is the final decision-making authority in which all participating European states are represented, whilst the Secretariat, headed by the Executive Director is responsible for the day to day running of the organisation. The EEIG Assembly is assisted by the Partnership structure, which is the scientific strategic planning arm comprising of the scientific and regional expertise necessary for the effective steering of the EDCTP programme and its funding. Constituents of the Partnership include:

· The Partnership Board (PB), a scientifically independent expert panel that develops the strategic planning of EDCTP

· The Developing Countries Coordinating Committee (DCCC), which consists of representative African scientists and ensures the input and commitment of the African countries and researchers

· The European Network of National Programmes (ENNP), which consists of representatives of the European national programmes and develops proposals to coordinate and joint national activities and funding. 

The Partnership structures and the EC hold permanent seats in the EEIG Assembly with non-voting status
The role and operations of each body are determined in the EEIG statutes and the Internal Regulations.


3.1.3 EDCTP current Secretariat (The Netherlands and South Africa)

EDCTP has 25 employees at present employed between the two offices, with prospects to increase in the near future, therefore it is essential that sufficient office space is available for new future employees. The table below details the current positions in both offices.



3.1.4 Current services provided The Hague and Cape Town Secretariats by the Hosting Institutions in Europe and Africa
	SERVICES


	The Hague
	Cape Town

	Seconded staff


	√
	√

	Human Resources (for EDCTP contract and NWO seconded staff)
	√
	√

	Payroll


	√
	√

	Building maintenance/cleaning services
	√
	√

	Events and Conference management
	X
	√

	Meeting rooms and conference facilities
	√
	√

	Mailing/reprographics


	√
	√

	Legal Services


	√
	√

	IT network provider/helpdesk/

server support
	√
	√

	Telecommunications


	√
	√

	Canteen


	√
	X

	Catering


	√
	X

	Financial reporting

	X
	√

	Banking
	X
	√

	Transport
	X
	√

	Office security
	√


	√


Appendix 4. EDCTP: past, present and future milestones
15 September 2003
EDCTP commences for original five-year tenure (until 14 Sep 2008)
20 June 2007

EDCTP is granted a 2-year no-cost extension until 15 Sept 2010 by EC

May 2009
Review panel meet to formally approve of EDCTP to continue with additional EC funding beyond Sep 2010

October 2009
Impact assessment is carried out by Independent Panel of Experts to advice on future strategy of EDCTP

December 2010

Expected new co decision by EC to formally extend EDCTP with new funding
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CAPE TOWN


�
�
Head of African Office�
�
High Representative�
�
South-South Networking Manager�
�
Capacity Building Manager�
�
Senior Administration Officer�
�






THE HAGUE


�
�
Executive Director�
�
Director of Finance and Administration�
�
Director of North-North Networking�
�
Operations Manager�
�
Joint Programme Manager�
�
Project Officer (4)�
�
Senior Networking Officer�
�
Networking Officer�
�
Communications Officer�
�
Legal Officer�
�
Human Resources Officer�
�
Senior Administration Officer�
�
Administration Officer (2)�
�
Travel Coordinator (2)�
�
Financial Assistant�
�
Grants Financial Assistant (2)�
�
Grants Administration Officer�
�
Senior Bookkeeper�
�






POSSIBLE FUTURE APPOINTMENTS


�
�
		


EUROPE�
AFRICA�
�
Up to 5 new persons over 5 years�
1 or 2 persons over 5 years�
�
	























� This individual must be included on the list of legal representatives; otherwise the signatures on the tender will be null and void.
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