Request for Proposal to design and construct a website for Who’s My Doctor

Introduction
Dr. Leana Wen wishes to launch a website called “Who’s My Doctor” by mid-November 2013. The website will enable doctors in the U.S. to securely complete and submit a template online of their basic details and allow patients to freely search for their doctor and have access to these details. The website needs to initially accommodate the details of 500 doctors with 5,000 searches per day but would need to be expanded in time to 500,000 doctors and up to 1,000,000 searches per day.

Requirements of bidder
· 5+ years of website design and construction
· Strong UI skills
· Strong back-end skills in accessing databases via a website
· Links to 3 comparable websites previously fully designed by the bidder
· Contact details from 2 previous clients to serve as a reference

Project timeline
Issue RFP								: 19 Oct 2013
Deadline for tender returns						: 23 Oct 2013
Appoint vendor							: 25 Oct 2013
Design complete and signed off by client (incl basic wireframes)	: 1 November 2013 
Construction and testing of website complete			: 14 November 2013
Launch website							: 15 November 2013
Support and bug resolution						: for 12 months post launch

Website requirements for 15 November 2013 launch:
· Creation of secure on-line template for doctor to complete for their profile (including some basic regex validation). Information to be completed on the template includes the following: 
	
Total Transparency Manifesto data entry

	[all fields optional except ones marked *]

	

	Name*

	Professional degree(s)*

	

	Professional information

	Specialty*

	In training*

	Board eligible/cerfiied*

	Current clinical position*

	Other professional position(s)

	Organizational membership(s)

	

	Education/training

	Undergraduate

	Medical school

	Graduate school

	Residency

	Other

	

	Disclosures for 2013

	Payments/gifts from pharmaceutical companies

	Payments/gifts from medical device companies

	Payments/gifts from any other healthcare companies

	Investments/stocks in any healthcare companies

	Paid board membership(s)

	Unpaid board member(s)

	

	Revenue streams for 2013

	Clinical (%)

	How is clinical revenue determined (i.e. salary, RVU, bonus)

	Research (%)

	Sources of research funding

	Other funding (% and description)

	

	Personal information

	Date of birth

	Place of birth

	Place of residence

	Family

	Social habits

	Religion

	Political affiliation

	Volunteer activities

	Hobbies

	Website

	Twitter

	Facebook

	

	Philosophy of practice (5,000 character max)



· Generation of secure login and password for a doctor to upload their profile details to the template
· Creation of secure database to store the profile information uploaded by the doctor 
· Date stamp on each doctors profile showing when their information was last modified and who modified it
· Admin to review each request to upload a doctor’s profile prior to uploading the profiles
· Search functionality to find a doctor based on the following fields:
· Doctor’s name
· Doctor’s hospital
· Doctor’s state
· Doctor’s specialty
· An “About” tab for FAQ, disclaimer, definition, terms & conditions etc 
· An “Endorsements” tab with written endorsements and success stories from third parties, patients and doctors
· A “Share details” link for the profile for each doctor, so that patients can forward the profile of that particular doctor via email, Twitter, Facebook, Linkedin, Google+, etc
· A “Blog” directly on the website that can be accessed and edited easily by website administrator (Leana Wen initially)
· Imbedded links to social media
· A “Contact us” link
· Option to easily add additional tabs if required
· Ability for a website administrator to easily modify all content on the website without any external support

Additional Requirements:
· Website needs to be fully device agnostic
· Website needs to be fully browser agnostic
· Website needs a clean, modern, and warm look and feel
· The search function needs to be sufficiently quick so as to not create any noticeable delay between submission of the request and the provision of the requested data
· Website needs to be designed to fully take future requirements detailed below into account. It should be future proofed for these requirements, so as not to have to fully redesign the front or back end when the future requirements are added.

Future requirements:
· Full version control of every update of a doctor’s profile
· Full website administration functionality 
· If the doctor is not found when searched then a link to email to their doctor to encourage them to submit a profile
· Expand database to 500,000 doctors and accommodate up to 1,000,000 searches per day.


[bookmark: _GoBack]TENDER RETURN [all respondents, please complete information below, all * required fields. Please respond by email to wen.leana@gmail.com]

*Name of tenderer:

*Address:

*Phone #:

*Email:

*Website:

Project timeline:
Issue RFP								: 19 Oct 2013
Deadline for tender returns						: 23 Oct 2013
Appoint vendor							: 25 Oct 2013
Design complete and signed off by client (incl basic wireframes)	: 1 November 2013 
Construction and testing of website complete			: 14 November 2013
Launch website							: 15 November 2013
Support and bug resolution						: for 12 months post launch

Pricing:
Creation of website:
· An “About” tab for FAQ, disclaimer, definition, terms & conditions etc 
· An “Endorsements” tab with written endorsements and success stories from third parties, patients and doctors
· A “Share details” link for the profile for each doctor, so that patients can forward the profile of that particular doctor via email, Twitter, Facebook, Linkedin, Google+, etc
· A “Blog” directly on the website that can be accessed and edited easily by website administrator (Leana Wen initially)
· Imbedded links to social media
· A “Contact us” link
· Option to easily add additional tabs if required
· Ability for a website administrator to easily modify all content on the website without any external support
*Subtotal price: $______

Creation of doctors’ profiles including back end:
· Creation of secure on-line template for doctor to complete for their profile (including some basic regex validation). Information to be completed on the template includes the following (see Excel spreadsheet attached, TTM data entry).
· Generation of secure login and password for a doctor to upload their profile details to the template
· Creation of secure database to store the profile information uploaded by the doctor 
· Date stamp on each doctors profile showing when their information was last modified and who modified it
· Admin to review each request to upload a doctor’s profile prior to uploading the profiles
*Subtotal price: $______

Creation of search functionality:
· Search functionality to find a doctor based on the following fields:
· Doctor’s name
· Doctor’s hospital
· Doctor’s state
· Doctor’s specialty
*Subtotal price: $______

*Total price (including all disbursements, taxes and extras): $______


*Comparable websites designed by tenderer:
#1:
#2:
#3:

*References:
#1: Name:
Phone #:
Email:
Description of service provided:

#2: Name:
Phone #:
Email:
Description of service provided:

*Signature: I certify that the above information is accurate to the best of my knowledge. I commit to not disclosing the information provided as part of this tender to any third party without expressed written permission from Dr. Leana Wen.


_____________________________ 


(* Required fields)

