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HENNEPIN COUNTY

REQUEST FOR PROPOSAL

FOR SIDEWALK FOOD CART CONCESSIONS




Release Date: January 25, 2013


Proposals due by 4:00 PM on February 22, 2013
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Request for Proposal

1.	Introduction
	
The County of Hennepin, State of Minnesota (“County”) is soliciting proposals to find four (4) vendors to provide sidewalk food cart concessions on the North Plaza and/or the South Plaza at the Hennepin County Government Center in downtown Minneapolis.  Successful Proposers shall provide the food cart, all equipment, personnel, any necessary power supply, all products, and supplies related to dispensing and sale of the items proposed.  The County plans to award up to four (4) separate agreements for four (4) sidewalk food carts, each offering unique foods (“Sidewalk Food Cart” or “Cart”).  Successful Proposers (sometimes referred to herein as “Vendor” or “Vendors”) shall provide daily (Monday-Friday) service on a seasonal basis.  

NOTE:  Successful Proposers must be licensed as a Sidewalk Food Cart Vendor with the City of Minneapolis and may be required to use a commercial kitchen.  The cost to obtain a new license with the City of Minneapolis is estimated to be between $1,000.00 - $1,500.000.  For further information and to view the application, please visit the City of Minneapolis licensing website or contact Leanne Selander at 612-673-3910 or leanne.selander@ci.minneapolis.mn.us.

2.	Pre-Proposal Conference 

Proposers are strongly encouraged to attend a pre-proposal conference which will be held on the 22nd floor, Administration Tower, of the Hennepin County Government Center at 2:00 PM on Wednesday, February 6, 2013. The Government Center is located at 300 South Sixth Street in downtown Minneapolis.  While attendance at the pre-proposal conference is not mandatory, it is strongly encouraged as this will be the only opportunity to ask questions directly to County staff.  City of Minneapolis License Inspector Leanne Selander will also be present to answer questions.

Answers to questions from the pre-proposal conference and any questions submitted via email before Wednesday, February 13, 2013 will be posted in an addendum to the Request for Proposals ("RFP") on the Hennepin County website.

3.	Scope of Services

Successful Proposers will provide and operate a self-contained and self-sufficient Sidewalk Food Cart at the permitted location (see Attachment A for a map of the locations) for the purpose of selling food stuffs to the public.  Successful Proposer shall provide all food service in accordance with the following provisions:  

3.1  	Food Cart and Vendor Equipment

a. Vendor must provide all equipment necessary to perform the food service.
b. Sidewalk Food Cart shall be, in the judgment of County, a purpose-built sidewalk food cart.  
c. Sidewalk Food Cart must be no larger than five (5) feet wide by seven (7) feet long by ten (10) feet high, including tires, external tanks, shading systems, umbrellas and pop-up vents.
d. Sidewalk Food Cart must weigh no more than two hundred fifty (250) pounds/square foot, fully loaded with food, water supply, etc. 
e. Sidewalk Food Cart must be completely self-contained with respect to refrigeration, food prep equipment and facilities, sanitation, propane or batteries, electricity, food prep waste, water and wastewater collection.  County will provide no utilities.  Any commodities, services, or power sources necessary for operation are the sole responsibility of the Vendor.
f. Sidewalk Food Cart may not be motorized and must, in County’s sole judgment, be movable on and off the plazas safely by a single person under that person’s manual power.
g. Signage shall be contained on or stationed adjacent to the Cart. County reserves the right to prohibit any signs or displays that are, in County’s sole judgment, political, obscene, or offensive in nature. 
h. Portable furnishings, including tables and chairs, are not permitted. 
i. Electronic devices such as radios, televisions, etc. are prohibited on the Cart.
j. Gas or diesel generators are not permitted.
k. All equipment provided by Vendor shall be identified as such and remain the property of Vendor, and all such equipment shall be removed at Vendor’s expense at the expiration or termination of the Concession Agreement.
l. Vendor is responsible for hauling away and disposing of all waste water, grease, garbage, etc. generated through their food preparation and sales activities.
m. Vendor will supply one trash collection container adjacent to their Cart.  The container shall be a minimum of ten (10) gallons in size.  Vendor will be solely responsible for the management and maintenance of the trash container and the trash that is collected in the container.  Vendor may not empty the container into County containers on the plazas or in the building. The trash collected in said container is to be removed from the site daily and disposed of by Vendor.
n. Vendor is solely responsible for and shall take all necessary steps throughout the term of the Concession Agreement to ensure that Vendor’s Sidewalk Food Cart, furnishings, and equipment are appropriately cleaned and kept in good operating condition and repair.
	3.2  	Hours of Operation 
a. Hours of Operation shall be 6:00 a.m. to 8:00 p.m., Monday through Friday except County scheduled holidays.  
b. Optional additional hours of operation:  Vendor may, at Vendor’s discretion, continue on the Plaza for extended hours until 10:00 pm to coincide with professional sporting events, on scheduled Downtown Festival days including the 4th of July, and each day of the Aquatennial.
c. Sidewalk Food Cart shall be removed by the Vendor from the plaza on a daily basis.  Sidewalk Food Cart shall not be placed earlier than one hour before start of daily operation and must be removed no later than one hour after the close of operation each day from the plaza.
3.3	Menu
a. Successful Proposers may not vend from menus that, in the County’s sole judgment, are substantially similar to the menu of the Park Café Plaza food stand or to menus proposed by other Successful Proposers. The intention of this requirement is to avoid duplicate menu offerings among food carts and also to avoid duplicating menu offerings of the Park Café Plaza food stand, which is a prior food vendor on County property.  A copy of the Park Café menu is attached hereto as Attachment B.

b. Healthy food options are highly encouraged.  

c. No alcoholic beverages may be served.

d. County reserves the right to review and approve Vendor’s menu.

3.4	Responsibility to Staff and Secure Cart
a. If at any time the Cart is left unattended by the Vendor, it must be left in such a condition that it cannot be moved, cooking apparatus may not be operated and all food products and monies are secured.  Carts may not be left unattended for more than thirty (30) minutes at a time.
b. Vendor shall have an on-site Cart manager who shall be responsible for performance of the requirements of the Concession Agreement.  The Cart manager’s qualifications and performance shall be subject to the review and approval of County.  The on-site Cart manager shall be County’s contact regarding health, sanitation, trash disposal, maintenance and other appropriate operating issues.
c. Vendor shall at all times provide adequate staffing and associated equipment and supplies necessary to provide safe and wholesome foods to the general public.
3.5	Other Responsibilities
a. Vendor shall at all times conduct operations as well as maintain in good standing all appropriate licenses, permits, etc. necessary to maintain compliance with all federal, state, and local laws, statutes and codes that apply to them. Vendor must also comply with all County rules and regulations adopted from time to time for the safety, care and cleanliness of the Hennepin County Government Center and for the preservation of good order therein.
b. Vendor shall obtain and maintain a City License necessary to operate the food service in its name at all times during the term of the Concession Agreement.  Vendor shall provide County with a valid and current copy of such City License prior to entering the Concession Agreement.
c. Vendor shall submit copies of Health Department and related inspection reports to County.   County shall have access to Vendor’s Sidewalk Food Cart for inspection at all times.  
d. Vendor shall be responsible for remedying any violations noted by the Health Department, which may be a result of Vendor’s negligence in its provision of the services.
e. Vendor shall comply with County’s security requirements as may be provided from County to Vendor from time to time.
4.	Instruction to Proposers
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4 
4.1 General Rules

This RFP is an invitation for Proposers to submit a proposal to the County. It is not to be construed as an official and customary request for bids, but as a means by which the County can facilitate the acquisition of information related to the purchase of services. Any proposal submitted as provided herein constitutes a suggestion to negotiate and NOT A BID.



4.2 Estimated Timeline and Extension of Time

Friday, January 25, 2013 ........................................... Release of Request for Proposals

Wednesday, February 6, 2013 .............................. Pre-proposal Conference at 2:00 PM

Wednesday, February 13, 2013 ............. Last day for submission of questions by e-mail

Friday, February 22, 2013 ….................................................. Proposals due by 4:00 PM

February – March, 2013.......................................... Contract process and submission to  Hennepin County Board


These dates are subject to revision or cancellation by the County in its sole and absolute discretion

4.3 Proposal Submission 

Proposer must submit an original proposal and four (4) copies (the original proposal should be clearly identified). Proposers may also submit one (1) electronic copy of the proposal on CD of DVD.  Address the submission to:

	Sidewalk Food Cart Concession RFP
	Attn: Ambur Klein
 	Senior Contract Services Analyst Hennepin County
Hennepin County Purchasing and Contract Services
300 6th Street South
A-1730 Government Center
Minneapolis MN  55487

Proposals must be received no later than 4:00 PM on Friday, February 22, 2013. Faxed and e-mailed copies will not be accepted. Failure to submit a proposal on time may be grounds for rejection of the proposal; however, the County reserves the right, in its sole and absolute discretion, to accept proposals after the time and date specified. The County is not responsible for delays caused by the U.S. Postal Service or any other carrier or delivery service. 

4.4 Inquiries and Communication Restrictions

Inquiries concerning this RFP should be submitted as follows, in writing via mail or e-mail: 

Sidewalk Food Cart Concession - RFP
Attn: Nathan Lief
Sr. Facilities Operations Manager
Hennepin County Property Services
300 6th Street South
0228 Government Center
Minneapolis MN  55487
nathan.lief@co.hennepin.mn.us

Copy to: 

Sidewalk Food Cart Concession - RFP
Attn: Ambur Klein
Senior Contract Services Analyst Hennepin County
Hennepin County Purchasing and Contract Services
300 6th Street South
A-1730 Government Center
Minneapolis MN  55487
ambur.klein@co.hennepin.mn.us

Proposers may not have communications, verbal or otherwise, concerning this RFP with any personnel or boards from Hennepin County or relevant consultant(s), other than the persons listed in this section. This restriction may be suspended or removed by the authority and direction of the persons listed above. If any Proposer attempts or completes any unauthorized communication, Hennepin County may, in its sole and absolute discretion, reject the Proposer’s proposal.   

4.5 Addenda 

The County reserves the right to modify the RFP at any time prior to the proposal due date. If the RFP is modified, addenda to the RFP will be provided to all Proposers known to have received a copy of the RFP. It is the responsibility of each prospective Proposer to assure receipt of all addenda.

The County will modify the RFP only by formal written addenda. Proposer’s proposal should be based on the specifications herein and any formal written addenda from the County, not oral or other interpretations or clarifications, including those occurring at pre-proposal conferences, meetings etc.  

4.6 County’s Right to Withdraw, Cancel, Suspend and/or Modify RFP

The County reserves the right to withdraw, cancel, suspend, and/or modify this RFP for any reason and at any time with no liability to any prospective Proposer for any costs or expenses incurred in connection with the RFP or otherwise.

4.7 Proposer’s Right to Withdraw or Modify RFP

A proposal may be withdrawn on written request of the Proposer prior to the proposal due date. Prior to the proposal due date, changes may be made, provided the change is submitted in writing and signed by an officer or authorized representative of the Proposer. No modification, unless in writing, will be accepted.  


4.8 Proposals Will Not Be Returned

Upon submission, proposals will not be returned. 

4.9 Public Disclosure of Proposal Documents 

Under Minnesota law, proposals are private and nonpublic until the proposals are opened on the proposal due date. Once the proposals are opened, the name of the Proposer becomes public. All other data in the proposal is private or nonpublic data until completion of the evaluation process. The evaluation process is completed when the County enters into a contract with a Proposer. At that time, all remaining data submitted by all Proposers is public with the exception of data exempted under Minn. Stat. Section 13.37 of the Minnesota Government Data Practices Act. 

If the Proposer believes non-public data is included in its proposal, Proposer shall clearly identify the data and cite the Minnesota Government Data Practices Act exemption(s). However, the Proposer agrees, as a condition of submitting a proposal, the County will not be liable or accountable for any loss or damage which may result from a breach of confidentiality, as may be related to the proposal. Pricing, fees, and costs are public data.  

The Proposer agrees to indemnify and hold the County, its officials, agents, and employees harmless from all claims arising out of, resulting from, or in any manner attributable to any violation of any provision of the Minnesota Government Data Practices Act, including legal fees and disbursements paid or incurred to enforce this provision. 

4.10 Proposer’s Costs 

The County shall not be responsible for any costs incurred by Proposer in connection with this RFP. Proposer shall bear all costs associated with proposal preparation, submission, and attendance at presentation interviews, or any other activity associated with this RFP or otherwise.

4.11 Collusion

If the County determines that collusion has occurred among Proposers, none of the Proposals of the participants in such collusion shall be considered. The County’s determination shall be final. 

4.12 Conflict of Interest

The Proposer affirms that, to the best of its knowledge, its proposal does not present a conflict of interest with any party or entity, which may be affected by the terms of a contract resulting from this RFP. The Proposer agrees that, should any conflict or potential conflict of interest become known, it will immediately notify the County of the conflict or potential conflict, and will advise the County whether it will or will not resign from the other engagement or representation. Further, the County may make reasonable efforts to avoid, mitigate, or neutralize an organizational conflict of interest by a Proposer in all competitive procurements. To avoid an organizational conflict of interest by a Proposer, the County may utilize methods including disqualifying a Proposer from eligibility for a contract award or canceling the contract if the conflict is discovered after a contract has been issued. To mitigate or neutralize an organizational conflict of interest by a Proposer, the County may use methods such as revising the scope of work to be conducted, allowing Proposers to propose the exclusion of task areas that create a conflict, or providing information to all Proposers to assure that all facts are known to all Proposers. The County may, at its sole and absolute discretion, waive any conflict of interest. 

5.	Contents of Proposal

5.1	Proposer’s Signature 

Each proposal shall be signed by a principal of the Proposer firm, or another person, who is fully authorized to act on behalf of the Proposer

5.2	Technical Proposal

The Proposer shall provide its technical response to the Scope of Services in Section 3 of this RFP.  At a minimum the response should include the following: 

a. Name, title, address, phone, fax and/or e-mail of individual who is the primary contact for this proposal.

b. Name of the individual who will have primary operations responsibility for the Sidewalk Food Cart (on-site manager) including emergency phone, fax and/or e-mail; describe this individual’s background and experience in food service management; list current responsibilities and name, address and brief description of other businesses/accounts supervised by this individual.

c. Copy of Proposer’s City License or copy of application for a City License with the City of Minneapolis as well as any other required licenses or permits required under applicable laws for.  If Proposer does not have all licenses required by the deadline for submitting proposals, then Proposer must provide proof that it has obtained all required licenses before the County will execute a Concession Agreement.

d. Program Description: Briefly describe your food service program and what you believe will make your program successful in this location, including a brief narrative describing past experience you possess, the duration of the experience, the name and address of the business where the experience was gained, etc.  

e. Facility Description: Describe your Food Service Cart, provide front side and back photos of the Cart, and identify how you propose to use the designated 
space. Describe any power, heating, or cooling sources contained in the cart; include information regarding fuel type and quantity, voltage size, age of the system, manufacturer name, etc.

f. Menu: Provide a sample menu, noting items that are served daily and items that are served as daily specials.  Note any planned healthy food choices. Provide menu pricing for each food item to be offered.

g. Provide photos or sketches of any signage (banners, sandwich boards, etc.) that are to be used.

h. A copy of Attachment A indicating the Proposer’s Cart location preference in rank order with “1” being the most preferred location. 

i. A schedule indicating estimated days and hours of operation.

5.3	Conflict of Interest Disclosure 

The Proposer shall identify any and all potential conflict of interest pursuant to Section 4.12 of this RFP.

5.4	Exceptions to Hennepin County’s Concession Agreement

The Hennepin County Concession Agreement is included as Attachment C and the terms and conditions are herein incorporated by reference. If a Proposer has a concern or objection to any of these terms and conditions, it should so indicate in its proposal. The County reserves the right to require compliance with these provisions and to negotiate final terms, conditions, and requirements with the successful Proposer(s) that are in the County's best interest.

6.	Evaluation and Selection

6.1 Proposal Evaluation and Recommendation for Selection

The RFP does not commit the County to award a contract. Submission of a proposal as provided herein shall neither obligate nor entitle a Proposer to enter into a contract with the County. The County,  reserves the following rights, to be exercised in the County’s sole and absolute discretion: 1) to determine whether any aspect of a proposal satisfactorily meets the criteria established in this RFP; 2) to seek clarification or additional information from any Proposer(s); 3) to negotiate, sequentially or simultaneously, pricing and/or terms with any Proposer(s) or contractor(s) that did not submit a proposal; 4) to reject any or all proposals with or without cause; 5) to waive any irregularities or informalities in a proposal; 6) to cancel and/or amend by addenda this RFP, in part or entirely; and 6) to award multiple contracts to Proposers and/or contractors that did not submit a proposal.  

Evaluation of proposals by a selection committee, County staff, a technical advisory committee, or by another group, individual or entity is advisory only. The County Board or its designee may consider or reject such evaluation(s) for any or all proposals. Such evaluations are for the sole benefit of the County Board or its designee, and as such, they are not binding upon the County, nor may they be relied upon in any way by a Proposer.

5 
6 
6.1 
6.2 Evaluation of Responsiveness 

The County will consider all the material submitted by the Proposer to determine whether the Proposer’s offer is in compliance with the terms and conditions set forth in this RFP. Responses that do not comply with the provisions in this RFP may be considered nonresponsive and may be rejected.  

6.3 Evaluation Criteria and Basis of Recommendation for Award 

Up to four (4) Proposers will be selected to choose from the four (4) Cart locations.  Successful Proposers will be selected based on the following evaluation factors (in order of importance): 

a. Proposer’s ability to meet all licensing and equipment requirements

b. Proposer’s expertise and experience operating food carts or restaurants (a minimum of two (2) years previous experience preferred)

c. Proposer’s proposal, evaluated based on completeness, quality and responsiveness

d. Price and value of menu items

e. Availability of healthy food choices

f. Schedule flexibility and availability 

The County will recommend four (4) Proposers with the highest evaluation scores offering unique menus for award.  If two Proposers are offering substantially similar menus, as determined in the sole judgment of the County, the Proposer with the higher evaluation score will be recommended for award.  In the unlikely event that two Proposers offering substantially similar menus receive the same evaluation score, the County will toss a coin to determine who will be recommended for award.

6.4 Cart Location Determination 

Cart locations will be determined by matching each Successful Proposer’s evaluation ranking with their location preferences (submitted as part of their Technical Proposal per Section 5.2h).  For example, the Successful Proposer with the highest evaluation score will receive their top (#1) location choice.  The next highest ranked Successful Proposer will receive their top location choice unless it has already been selected by a higher ranked Proposer.   

6.5 Execution of Contract 

Before a contract becomes effective between the County and any Proposer, the contract award must be ratified and signed by the County Board or its designee. If for any reason the County Board or its designee does not ratify and sign the contract then there are no binding obligations whatsoever between the County and the Proposer relative to the proposed contract. 

7.	Attachments

7.1	Attachment A – Map of Sidewalk Food Cart Locations
7.2	Attachment B – Park Café Menu 
7.2	Attachment C – Hennepin County Concession Agreement                                                    
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