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REQUEST FOR PROPOSAL FOR 

ECONOMIC DEVELOPMENT SERVICES 

 

The Joint Economic Development Organization (“JEDO”) seeks proposals and cost estimates for 

an independent contractor that would provide economic development management and 

consulting services as described in this Request for Proposals (“RFP”). 

 

Background:  

 

The Joint Economic Development Organization is a body made up of City of Topeka Council 

and Board of County Commissioners of the County of Shawnee, Kansas elected officials who 

oversee the use of revenue from a countywide half-cent sales tax that county voters approved in a 

2004 ballot question election.  The voting members of the board include the three County 

Commissioners, the Mayor and Deputy Mayor and two city councilmembers of the City of 

Topeka.  The remaining city councilmembers are ex-officio non-voting members of the board. 

 

The tax generates about $14 million annually with $9 million financing specific infrastructure 

projects and $5 million set aside for economic development including research, target marketing, 

existing business retention and expansion, new business recruitment, minority business 

development, entrepreneurial business development, infrastructure development, site acquisition 

and development, incentive funds, workforce training and expansion and other such activities. 

The sales tax is slated to end at the end of calendar year 2016.  There are current efforts to extend 

the sales tax; however, any such extension must be approved by the voting electorate. 

 

Shawnee County, Kansas is the third largest county in the state of Kansas and is home of the 

capital city, Topeka.  The County encompasses five cities (Topeka, Silver Lake, Auburn, 

Rossville and Willard) and twelve Townships with a population of approximately 184,000.  The 

Topeka Metropolitan Service Area (MSA) includes five counties total with a population in 

excess of 230,000. 

 

Shawnee County enjoys a central geographic location with Interstate 70, Interstate 335 

(Interstate 35 only a short distance away) and Highway 75 reaching all four directions.  The 

Kansas River runs through the center of downtown Topeka.  Topeka Regional Airport has daily 

service to Chicago and the Kansas City International Airport is located about an hour away. 

Washburn University calls Topeka home and the University of Kansas is a short distance to the 

east and Kansas State University to the west.  These Universities draw young talent to Topeka to 

make up a diverse and highly skilled workforce.  Washburn Institute of Technology provides 

specialized training for the manufacturers and businesses in the area.  The community has a 

robust quality of life including multiple golf courses and parks, trails, World Famous Topeka 

Zoo, the Topeka Performing Arts Center, and the Kansas Expocentre. 

 

JEDO is committed to helping new and existing businesses from all sectors find the sites, 

workforce and resources they need to thrive.  A variety of successful business and industrial 

parks and active economic development authorities support development activity. 
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The term of the contract is expected to be three (3) years with the third year containing an opt-

out term depending on the results of the next sales tax ballot question. 

 

Sealed proposals: Vendor will deliver one (1) hard copy and one digital format (CD or flash 

drive) to the following address: 

 

Joint Economic Development Organization 

ATTN: Mr. Rich Eckert 

Shawnee County Counselor’s Office 

200 SE 7
th

 Street, Room 100 

Topeka, KS 66603 

 

Proposal Deadline: 12:00 P.M. CST, March 13, 2014 

 

Proposals received after the proposal deadline will be considered late and will not be accepted. 

Proposals may be withdrawn and/or modified in writing prior to the submission deadline. 

Request for withdrawal must be in writing by the contact person named on the outside of the 

envelope.  Proposals that are resubmitted must be sealed and received prior to the submission 

deadline.  Each vendor may submit only one proposal. 

 

The envelope must be clearly marked “ECONOMIC DEVELOPMENT SERVICES – JEDO 

RFP”. The name of the firm and contact person must also be listed on the outside of the 

envelope. Any restrictions on the use of data within proposals must be clearly stated in the 

proposal itself.  Non-disclosure cannot be guaranteed after the selection stage of this 

procurement due to data practices. 

 

Scope of Services 

 

The Scope of Services outlined in this RFP will apply to all areas (incorporated and 

unincorporated) of Shawnee County. The selected Contractor shall demonstrate knowledge of: 

 

Economic development including research, target marketing, existing business retention 

and expansion, new business recruitment, minority business development, 

entrepreneurial business development, infrastructure development, site acquisition and 

development, incentive funds, workforce training and expansion and other such activities. 

 

The current contract with Growth Organization of Topeka/Shawnee County, Inc. is attached to 

this RFP and a similar contract will be proposed to the winner of this RFP.  The scope of work to 

be performed by the Contractor will include, but is not limited to the following: 

 

1. Establishing an effective working relationship with existing economic development 

agencies such as the Kansas Department of Commerce and to be able to assist in 

responding to their requests for information and coordinate with cities as needed. 
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2. Assist JEDO with economic development related funding and financing options for 

business expansions and related infrastructure. 

 

3. Conduct necessary economic research, as necessary, that will assist JEDO in its goal to 

continue to diversify the local economy, create new and better paying employment 

opportunities, enhance the local tax base and create “new wealth” in the County. 

 

4. Market our community to potential new businesses seeking to relocate or expand their 

operations. The service will require attendance at trade shows and presentations. 

 

5. Keep the JEDO up to date on market trends affecting our community. 

 

6. Provide information and guidance for new and existing businesses in obtaining financial 

incentives. 

 

7. Maintain a database of key contacts for major commercial and industrial companies 

suitable for recruitment to JEDO and communities. 

 

8. Support the development of hardcopy marketing materials and collaborate with JEDO 

and communities’ IT professionals for electronic version marketing materials. 

 

9. Maintain familiarity with federal and state legislative and regulatory developments that 

will impact existing and new businesses within JEDO and communities and provide 

necessary advice to both businesses and public agencies to ensure a favorable business 

climate in JEDO and communities. 

 

10. Research economic development grant opportunities for JEDO or communities within 

Shawnee County, Kansas; support the application for such grants upon the approval of 

the governing body; provide direction on required grant reporting or grant administration 

through final grant closeout as necessary. 

 

11. Review current tax abatement finance policies, application procedures and fee structure 

to determine if efficiencies and process improvements can be found to reduce the time to 

consider an application and reduce costs; bring recommendations and possible policy 

revisions to the City and County for consideration. 

 

12. Provide a method/means to measure the outcome of efforts. 

 

13. Design, procurement and management of business parks including selling, leasing and 

maintenance of parks. 

 

14. Infrastructure design and administration of construction contracts for infrastructure. 
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15. Development and management of database of available sites and building for business 

locations. 

 

16. Community and business marketing website development and management. 

 

17. Relationship development with national business site consultants. 

 

18. Incentive packages and contract development and monitoring of performance. 

 

19. Partnership and communication networks with local business. 

 

Conceptual Plan 

 

The Contractor shall provide a conceptual plan for the product/services believed to be 

appropriate for the JEDO.  The plan should indicate product features and outline personnel skills 

and services that distinguish the Contractor, incorporating appropriate staff profiles. The staff 

profile should describe the Contractor’s experience in providing services to the public sector, 

jobs of similar size(s) and provide applicable certifications for staff members involved in the 

process. Three (3) references are to be included with the proposal.  

 

Submittal Process and Details 

 

Proposals should include the following: 

 

 Contractor’s name, address, and names of primary contacts. 

 A description of specific staff that will comprise the project team for this assignment. 

 Samples of related/comparable past projects that would serve as examples of experience 

and expertise necessary for this work. 

 Evidence of ability to work within tight time constraints. 

 

Estimated Timeline 

 

February 13, 2014     Release RFP 

February 27, 2014     Questions due to JEDO 

March 6, 2014     JEDO responses provided to County Counselor 

March 13, 2014 – 12:00 pm    RFPs Due 

March 14, 2014 – March 20, 2014   RFPs reviewed by members of JEDO Board 

March 20, 2014 – March 24, 2014   Contractor interviews if necessary 

April 2, 2014      JEDO approval of Contractor selection 

January 1, 2015     Effective start of contract 

 

The above dates are subject to change at the discretion of the JEDO Board. 
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Proposal Terms 

 

A copy of JEDO Resolution No. 2004-1, entitled A Resolution Establishing Purchasing 

Procedures Involving the Expenditure of JEDO Funds shall be followed.  This bid is one for 

professional services and the JEDO shall be seeking the best bid not necessarily the lowest bid. 

 

Records of the Contractor’s use of JEDO funds will be subject to the Kansas Open Records Act.  

The Contractor will be required to file quarterly program status reports, as well as quarterly 

financial statements.  Quarterly statements shall be submitted to the JEDO within forty-five (45) 

days after the close of each quarter.  Additionally, Contractor will be required to submit an 

annual program report and financial statement to the JEDO after the conclusion of each program 

year. 

 

The JEDO reserves the right to reject any and all proposals received as a result of this Request 

for Proposal. If a proposal is selected, it will be the most advantageous regarding quality of 

service, the vendor’s qualifications, and capabilities to provide the specified service, and other 

factors which the JEDO may consider. The JEDO reserves the right to waive or not waive 

informalities or irregularities in proposals or proposal procedures, and to accept or further 

negotiate cost, terms, or conditions of any proposal determined by the JEDO to be in the best 

interests of the JEDO even though not the lowest bid. 

 

Proposals must be signed by an official authorized to bind the provider to its provisions for at 

least a period of 90 days.  Failure of the successful bidder to accept the obligation of the bid may 

result in the cancellation of any award. A service contract will be executed between the JEDO 

and the awarded vendor. The service contract shall provide for, inter alia, insurance 

requirements; accounting, audit, product ownership, and other terms. 






























