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Request for Interest and Qualifications

For 

HEW Property Development 

Responses Due 


September 24, 2009 by 2:00 p.m. Pacific Time
at

Nevada County Purchasing Division

Eric Rood Administrative Center

950 Maidu Avenue

Nevada City, California 95959

On-site Conference

August 20, 2009 at 10:00 a.m.
at 

Nevada County HEW Property  

10433 Willow Valley Road 

Nevada City, California  95959

1 Summary 

The County of Nevada is requesting statements of interest and qualifications from all interested parties for the development of the County’s HEW (Health, Education & Welfare) Property. The intent of this solicitation is to explore the feasibility of the HEW property being used for a housing project that would benefit the citizens of Nevada County and Nevada City. The development may include a mix of different housing elements or other compatible elements to make this project a benefit to the County of Nevada.   

The County intends to use this solicitation process to identify a developer with whom the County would subsequently enter into negotiations for sale of the property. This solicitation, in and of itself, does not constitute an offer to sell the property.

Responses to this Request are due on September 24, 2009 no later than 2:00 p.m.    

The term “respondent” or “offeror” as used herein shall refer to parties submitting statements of interest and qualifications in response to this Request. The term “Developer” is used to describe the successful proposer(s) in the context of providing services under a contract or development agreement resulting from this solicitation process.

This document, along with other documents relevant to this solicitation, may be downloaded from www.mynevadacounty.com/purchasing. 

Interested parties must register with the County in order to be notified of addenda and other notices. To register, please send an email to gerry.benson@co.nevada.ca.us indicating “HEW Property Development Registration” in the subject field. If you do not receive a reply to this email indicating that you have been registered, please call 530-265-1692.

All information received in response to this request will be evaluated on the criteria described herein. The ideas and concepts provided in response to this request may be used in formulating subsequent solicitations if the County fails to enter into a development agreement as a result of the present process. 

Sealed responses must be clearly marked “RESPONSE – HEW Property Development” and must include all elements described in the “INFORMATION REQUESTED” section of this Request.  One original and five (5) copies of the response must be delivered to the address below before 2:00 p.m. Pacific Time on September 24, 2009. The County will not be responsible for submissions delivered to a person or location other than that specified herein.


Purchasing Division

c/o Auditor/Controller

County of Nevada

950 Maidu Avenue

Nevada City, CA 95959


Any amendment or addendum to this Request is valid only if in writing and issued by the County of Nevada Purchasing Agent.
An on-site conference will be held at the HEW Property on August 20, 2009 at 10:00 a.m., located at 10433 Willow Valley Road, Nevada City, CA. Attendance at this conference is not required. Questions and answers discussed at the conference will be documented and delivered to all parties who have registered as described above. Questions or requests for clarification of this Request may be submitted in writing in lieu of attending the conference, but must be submitted no later than 5:00 p.m. on September 4, 2009.                                      Responses to written questions will be included in the published responses to questions arising at the on-site conference. 


2 General Conditions 

2.1 Nevada County prohibits discrimination in employment or in the provision of services because of race, color, religion, religious creed, sex, age, marital status, ancestry, national origin, political affiliation, physical disability or medical condition. This clause does not require the hiring of unqualified persons.

2.2 The County reserves the right to consider or reject any and all information received in response to this Request and to include or exclude, in whole or in part, such information in a future Request for Proposals.

2.3 Nevada County reserves the right to:
· Request clarification of any submitted information

· Not enter into any agreement

· Amend or cancel this process at any time

· Issue similar Requests in the future


2.4 Pursuant to the County’s Green Procurement and Sustainable Practices Policy, respondents are requested to use recycled products and sustainable practices whenever possible in preparing their response to this Request, including using post-consumer recycled content paper and packaging products, and copying on both sides of the paper. 

2.5 Issuance of this Request does not commit the County to award a contract or to pay any costs incurred in the preparation or mailing of a response to this Request.

3 Background 

The HEW Property was the site of the County Hospital until 1975 when it became County offices. The facility has been vacant since June, 2007. The property consists of a 34,374 sq ft building on 14.47 acres. Exhibits A-C illustrate the project site.

In 2007, the County commissioned an assessment to determine the “Highest and Best Use” for the property. The resulting report details the condition of the existing facility and provides an assessment of the historical significance, structural condition, and environmental hazards (asbestos and lead) present in the building. It also provided cost estimates, traffic analysis, and an entitlement audit for possible development scenarios. The Highest and Best Use Assessment information can be obtained at www.mynevadacounty.com/purchasing (follow the links to this Request).

The assessment report was reviewed by the County Board of Supervisors, which then formed a committee along with City Council members from Nevada City, to explore the assessment findings in more depth and to develop recommendations. That committee has recommended that the best use of the property would be housing. In particular, this presents an opportunity to increase workforce housing, which is a priority for the County.  

The County recognizes that there are many variables that will need to be defined in order for the desired project to succeed. For the purposes of this solicitation, certain assumptions need to be made. The County cannot make any guarantees with respect to these assumptions but presents them in the interest of providing a consistent baseline for proposals.  

Assumptions

a. The County and Nevada City will support the project. 
b. Required zoning changes to permit the project will be obtained.  
c. Nevada City will provide sewer service.
d. All utilities will be available. 
e. LAFCo will approve the project. 
f. Neither the County nor the City will be contributing direct funding to the project.
g. The condition of the property is as indicated in the 2007 Best Use Assessment. 
h. Title to the property will transfer.
4 INFORMATION REQUESTED

Interested parties are invited to submit an original plus five (5) copies of their response to this Request to the Nevada County Purchasing Division, Eric Rood Administrative Center, 950 Maidu Ave, Nevada City, CA 95959. Submissions that are hand-delivered may be brought to the Auditor Office on the 2nd floor of the Rood Administrative Center. 

Responses shall be delivered no later than September 24, 2009 at 2:00 p.m. Pacific Time and shall contain the following items:

4.1 Letter of Transmittal 
Submit a letter briefly stating your concept for developing the subject property. Identify your firm’s principal strengths and summarize your qualifications for undertaking the proposed development. Provide the full legal name of the principal contact person for your firm, and provide the names of the persons who are authorized to make representations for your firm, along with their titles, addresses and telephone numbers.  State whether or not your firm has been involved in any litigation within the past five (5) years arising out of your performance. Explain fully any litigation in which the firm has been involved. 

4.2 Description of Offeror
Provide a brief history of your firm or organization, including the year organized, ownership status, and the total number of employees. Provide evidence that the offerer is qualified to do business in the State of California. 

4.3 Experience of Offeror
Provide a detailed description of previous experience in land use development.  Include clear and measurable information that demonstrates the viability of the land use concept that you propose for the subject property, and your firm’s experience with comparable projects. Include examples, if available, of efforts undertaken by your firm in previous projects to utilize recycled materials and to follow sustainable building practices. 

4.4 Qualifications of Personnel
Provide brief resumes for the lead personnel and supporting personnel who would be assigned to execute a resulting development contract as a result of this solicitation and procurement process.


4.5 Project Description
Describe the project that you would propose for the HEW property.  Include in this section: 

a. The type and number of dwelling units proposed;
b. Open space plan;
c. Plan for disposition of existing buildings;
d. Plot plan for entire development;
e. Estimated project costs, including analysis of sale price or rental rate for resulting housing units and and target income levels of occupants;
f.  Identify any additional partners that could help to make this project viable; and
g. Describe the level of participation you would expect form the County and City. 
h. Describe how the County or City could help make your project a success.  Identify incentives the County or City may be able to provide, such as future tax relief, development fees, permit fee assistance or other incentives that may allow this project to be a success.

4.6 Development Process
Describe the process that you expect for your project to follow from conception to reality.  Include a timeline that includes necessary studies, surveys, grant opportunity deadlines, zoning reviews, infrastructure development, public meetings, and Board and Council approvals. Recommend a process to inform the public of the project and to obtain their input.


4.7 Prerequisites to Commitment 
Describe the level of investigation or further research that will be required before your firm will be willing to make a commitment to this project. Indicate this on the timeline provided for section 4.6 above.


4.8 Grant Opportunities
Identify grant opportunities that may be available for this project, including those for which the developer may be eligible as well as those for which County or City may be eligible. Describe the grant requirements and the timeline for the application process. 

5 EVALUATION OF PROPOSALS

A committee of Nevada County and Nevada City officials and staff will review each proposal that is received, for the purpose of determining which proposal(s) best meet the needs of the County and the City to develop housing at the HEW site. The firm(s) submitting the most highly rated proposals may be invited for interviews prior to final selection, to further elaborate on their proposals. The County reserves the right to enter into negotiations for development of the property without holding interviews, in the event the written proposals provide a clear preference on the basis of the information presented.  


6 SCHEDULE

Following is a schedule of key dates in this solicitation and procurement process.

Request for Information & Qualifications released
July 21, 2009
Pre-submission conference and site visit
August 20, 2009, 10:00 a.m.
Deadline for submission of questions
September 4, 2009, 5:00 p.m. Responses due
September 24, 2009, 2:00 p.m.
Interviews (if necessary) (tentative date)
Early October, 2009
Negotiation of Development Plan (tentative date)
Late October, 2009
7 INQUIRIES

Direct all inquiries regarding the proposal process or proposal submissions to: 

Gerry Benson 
Nevada County Purchasing Division
950 Maidu Avenue
Nevada City, CA 95959
(530) 265-1692
gerry.benson@co.nevada,ca.us
EXHIBIT A

PLAT MAP
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EXHIBIT B

AERIAL PHOTOGRAPH OF PROJECT SITE
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EXHIBIT C

PHOTOGRAPH OF HEW BUILDING
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