Expression of Interest (EOI) statement – Replacement of ERO email system.

The Education Review Office is calling for expressions of interest from suitable ICT providers to replace its current Lotus Notes email system with Microsoft Exchange 2007. 

ERO’s current email server environment consists of three Domino servers. One in the Wellington Corporate Office routes all ERO email, and holds the mail databases for users in the Wanganui, Napier, Wellington, Corporate, Nelson, Christchurch and Dunedin offices. The second Domino Server in Auckland holds the mail databases for users in the Auckland, Hamilton and Rotorua offices. The third server is the ERO Web server that provides ERO Webmail and also hosts the ERO Website.

The project includes system design, install and integration of a high-availability Exchange 2007 solution into the existing Active Directory 2008-based ERO network, and the migration of approximately two hundred and fifty Notes mail databases to Exchange, including the migration of personal contacts, calendars, groups, mail-in databases and bookable resources. Some configuration of the Outlook 2007 client may also be required. 

Additional 64-bit server hardware will need to be introduced to the ERO network to host Exchange, and an Exchange Web server would need to be set up to provide Outlook Anywhere and/or Outlook Web Access for users. 

Incoming and outgoing mail will be routed through existing Mail Marshal and SEE Mail hosts.

ERO uses McAfee antivirus on its WAN servers and E-Trust on its Web Server for antivirus. The antivirus systems will need to be configured to ensure that Exchange performance and reliability is not adversely affected.

ERO uses ArcServe Backup to manage its server backups. A suitable configuration for Exchange backup and restore will need to be implemented.

The provider would be required to provide a Exchange administrator who could ‘embed’ in the ERO IT team for up to 2 months to support the Exchange environment prior to, during and after the ‘go live’ of the new system, and to assist the IT team with learning the day-to-day tasks associated with managing an Exchange / Outlook environment, including Outlook user support.

Applicants must be available to commence work by 16 March 2009.

In addition, the work must be fully completed before the 30 June 2009.

In registering, Respondents are asked to provide the following information:

- A company profile, including relevant evidence of the qualifications, experience and capabilities of the Respondent’s personnel who may be required to provide technical assistance during deployment.  
- Examples of recently completed projects of this type with a minimum of two New Zealand-based referees who can be contacted. Reference projects must include a successful migration from Lotus Notes / Domino to Exchange, and implementation Outlook Anywhere and Outlook Web Access.


ERO will answer any questions or requests for further information or clarification of requirements as and when required in order for you to develop your response.  ERO reserves the right to distribute questions and answers to all Respondents.  

The process after the close-off of the EOI will see scrutiny of the submissions, then some or all interested parties may be asked to make formal tenders for the project. 


The proposed timeframes are:

Submit any questions regarding the EOI by: 23 February 2009

Respond by date: Noon (12pm) 27 February 2009

All questions relating to this EOI must be in writing and directed to: 

Bryan Gascoigne

Education Review Office 

Level 1, 101 Lambton Quay

Box 2799, Wellington 6140

Email: bryan.gascoigne@ero.govt.nz

Responses to this EOI must be in writing (hard copy) and delivered to: 

Bryan Gascoigne

Education Review Office 

Level 1, 101 Lambton Quay

Box 2799, Wellington 6140

ERO reserves the rights to cancel, amend, or withdraw all or part of this EOI and/or process under it at any stage prior to completion of contract negotiations without incurring any liability.  ERO will be the sole judge of what information is supplied to the Respondents for any suspension or cancellation of this EOI.

Information relating to the examination, clarification, evaluation and comparison of proposals and the recommendations for selection of Respondents is confidential to ERO and will not be disclosed to Respondents or any other persons not officially concerned with such process.

The entire EOI process, including communications and negotiations, is confidential to ERO and the Respondent.  



However, Respondents should be aware that ERO may be required to disclose information if requested to do so in terms of the Official Information Act, any request from any relevant Parliamentary Select Committee, or from Parliament in response to a Parliamentary Question.

Respondent information, proposals and draft contracts may be reviewed by other government bodies such as the State Services Commission, Treasury, the Office of the Auditor General and Audit New Zealand.

No advertising, press release or other information relating to the EOI or the subsequent acceptance of any proposal shall be published or otherwise made public without the prior written consent of ERO.

This EOI and any contract arising from it will be construed according to and governed by New Zealand law.  In the event that any proposal is accepted by ERO, such acceptance shall be conditional until both parties signing an Agreement for services / goods.  ERO’s selection of a preferred Respondent will be influenced by the willingness of the Respondent to negotiate an Agreement that meets ERO’s requirements, in a responsive and co-operative manner.

Respondents are responsible for all of their costs incurred preparing, presenting or negotiating their proposal.

All submitted proposals and any material submitted by the Respondent to substantiate the proposal become the property of ERO and will not be returned to the Respondent, at any stage, irrespective of the outcome.

ERO reserves the right to be the sole judge of what information is supplied to any unsuccessful Respondent as to the reasons why their response was not successful.

No proposal will be deemed to have been accepted or rejected unless and until the acknowledgement of such acceptance or rejection has been notified in writing by ERO.
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