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The College of William and Mary

Facilities Planning, Design & Construction Division
Facilities Management Complex Building

115 Grigsby Drive, Suite C
Williamsburg, VA 23185

Attn:  Mr. Joseph Martinez, V.C.C.O.
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Sealed proposals for furnishing the services described herein will be received until 4:00 p.m. local time, Thursday, August 28, 2009.  Proposals must reach the above address by the deadline stated. 
In compliance with this Request For Proposals, which includes the attached Table of Contents and all provisions and appendices attached and referenced therein, and subject to all the terms and conditions set forth herein, the undersigned offers and agrees to furnish the services described in the RFP cited above and submit this signed proposal which includes this completed and signed page, the completed and signed Forms AE-1, AE-2, AE-3, AE-4, AE-5 and AE-6 and other data as required by the RFP.  It is understood that this proposal and the scope of services may be modified, by mutual agreement in subsequent negotiations.
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PRE-PROPOSAL CONFERENCE: A pre-proposal conference will be held in Campus Center Little Theatre on August 4, 2009 from 2 – 3 p.m. 
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I. APPLICABILITY OF THE COLLEGE OF WILLIAM AND MARY FACILITIES MANAGEMENT DESIGN AND CONSTRUCTION  MANUAL  
The Facilities Management Design and Construction Manual (the Manual)  of the College of William and Mary, Version 1.0, October,2007, shall apply to the contract awarded pursuant to this RFP and is incorporated by reference herein in its entirety.  

Proposer's attention is directed to the following sections of the Manual:

· Chapter 1 (Administration) – A general introduction to the Manual, the College design philosophy, and a description of the College and State organizations which will provide project oversight, review and approval. 

· Chapter 2, (Terms and Definitions) - Definitions of terms used in this RFP.  The terms "Agency" and "Owner" are used interchangeably in the material referenced in this RFP and mean the Rector and Board of Visitors of the College of William & Mary (CWM) and the Virginia Institute of Marine Science (VIMS) which is the owner issuing this solicitation for services and with whom the successful A/E Proposer will enter into an agreement.  For purposes of clarity and uniformity in this RFP, only the term "Agency" will be used herein.  

· Chapter 5A (Design Services: General Terms and Conditions) – The general terms and conditions governing professional services. 
II.
PURPOSE
The purpose of this RFP is to solicit proposals for the purposes of entering into a contract through competitive negotiations for the professional services of an Architectural/Engineering firm, authorized to do business in the Commonwealth of Virginia, with experience in the renovation and preservation of historic structures with a focus on sealing of the exterior envelop, replacement of building systems and repair/preservation of affected building fabric of the Brafferton and adjacent kitchen. (Note – Funding is only available to complete the feasibility study at this time.)
The A/E shall provide professional services for the project described in Part V of this RFP consistent with the Manual, the standards listed below which govern design process requirements and establish CWM architectural design guidelines and technical standards, and the latest directives issued by the Department of Facilities Management.  The proposer's attention is directed to the following: 
· Design Services - The Manual (October, 2007), Chapters 5A – 9. 

· Design Guidelines – Campus Design Guidelines Report (May, 2003) 
· Technical Standards – Facilities Management Technical Standards (March, 2007). 
Note – All above listed documents are available on the FPDC web site, http://www.wm.edu/facman/.
III.
BACKGROUND               

The Brafferton (1723) bears witness to the earliest instance of private philanthropy in the history of William and Mary. Designed to house the College’s Indian School, the building was constructed with funds from the estate of Sir Robert Boyle, the famous English scientist. Boyle’s will stipulated that (4,000 pounds sterling should be employed for “pious and charitable uses.” His executors purchased Brafferton Manor in Yorkshire, England, part of the annual income from which was used to build and support the Indian School at William and Mary.

The College’s three colonial buildings, 1) the Sir Christopher Wren Building, 2) Brafferton, and 3) President’s House comprise the most intact surviving colonial campus in the United States and are some of the finest examples of the builder’s art in colonial Virginia. Second in age to the Wren Building, the Brafferton was designed as the first of two flankers to the main college building, preceding its near-twin, the President’s House, by almost a decade. This placement signaled a reorientation of the College toward Virginia’s newly established capital city of Williamsburg and was, in the words of one modern historian, “the most striking example up to this time, either in England or America, of collegiate planning as an integral component of a grand urban design.” The placement of the Brafferton also marked a pivotal transition from the European tradition of enclosed, cloister-like colleges to a distinctively American campus plan characterized by separate buildings set in an open green space.
The Brafferton predates a host of other houses as the earliest surviving example of the prototypical two-story, double-pile Georgian house in Williamsburg. Its completion was a significant step in the process of establishing Georgian architecture, first in Williamsburg and then throughout the colony.

At the time of the American Revolution, income from the Boyle estate was terminated, and the Indian School was discontinued. In the ensuing years, the Brafferton took on the role of the College’s most versatile building, serving at various times as a dining hall, faculty residence, dormitory, guest house, classroom and office building, and home of the Alumni Society. The exterior was restored to its colonial appearance in 1932 by the Rockefeller Restoration, and today the Brafferton provides office space for the President and Provost of the College. It stands as material evidence of the versatility demanded of the College over the course of its three centuries. This versatility speaks to a rich history of change.
In both its colonial and restored states, the Brafferton is an important and early contribution to the history of Virginia’s architecture, and the College recognizes its responsibility to continue to steward appropriately this rich and important architectural resource.
IV.
INFORMATION AVAILABLE
Available pertinent information, including A Historic Structure Report, by Louis P. Nelson will be made available to the short-listed design teams at the Pre-Interview Conference.  All other access to the campus and the Facilities Planning, Design, and Construction Plan Room is by appointment only through the Facilities Planning, Design, and Construction Division.  No documents will be permitted to leave the Division’s offices. For appointments to further examine the documents, contact the project manager, Joseph Martinez, at (757) 221- 2201.  ABSOLUTELY NO VISITS TO THE SITE SHALL BE ALLOWED EXCEPT AS ARRANGED THROUGH THE FACILITIES PLANNING, DESIGN AND CONSTRUCTION DIVISION PROJECT MANAGER.
V. SCOPE OF SERVICES:
 
The goal of this project is to:

· replace all MEP systems;

· enhance the safety, comfort, and convenience of the occupants without damaging the appearance or early fabric of the building.
· preserve the original fabric of the building and the Colonial Revival interior, as required;

In both its colonial and restored states, the Brafferton is an important and early contribution to the history of Virginia’s architecture. The structure escaped the fires that plagued the Wren Building and President’s House, but most of its woodwork (doors, window sash, and flooring) were removed during the Civil War, and the remaining wood elements were removed during the 1932 restoration. Today, sections of the exterior cornice are the only wood that survives from the eighteenth century. On the other hand, the exterior brick walls are largely original, as are some of the interior walls and parts of fireplaces and chimneys. A complete building materials audit is included in the Brafferton Historic Structure Report (Louis P. Nelson, 2003). Quoting from that report: “…the most intact component of the eighteenth-century structure, the brick walls of the building, must be among the highest preservation priority. The walls are currently suffering from moisture-related problems on several fronts. The foundation walls appear to be continuously damp, probably wicking ground water…. Corrective steps might include regrading around the building, waterproofing, installing gutters and drains inside and around the foundation walls, and reworking the bulkhead steps. Secondly, the window air-conditioning units discharge condensation onto the exterior face of the walls in numerous locations, introducing a second source of moisture into the relatively soft historic masonry. Once the issue of moisture retention is addressed, the College should consider hiring a preservation mason to remove inappropriate and potentially destructive cement mortar and re-point sections of the brickwork in a manner emulating the care given to the masonry of the Wren Building in 2000….”

The design challenge of this project will be to accommodate the improvements outlined in the scope of work without consuming eighteenth-century building fabric. The College also seeks to preserve the existing, original floor plan of the first and second floors as historically significant spaces. The third-floor plan is modern and may be modified for the convenience of the occupants. Further from the HSR: “… the vast majority of the interior finishes of the Brafferton date to the early twentieth-century restoration of the building. Rather than discounting these finishes as modern, however, the interior of the building remains an important material record of both the College’s colonial and the colonial revival heritage…. the near complete collection of the colonial revival finishes in the building is an astonishing survival; as such a complete set, these finishes should be retained, maintained, and preserved whenever possible.”

Some of the design decisions made during the restoration could be revised today in the light of scholarship undertaken in the intervening years. However, the project budget and scope of work do not include revisions of the restoration, and further restoration and/or reconstruction of missing elements will be undertaken only if such work will help achieve recommended solutions to problems already identified in the scope of work. This project will respect the decisions made during the restoration and, furthermore, will seek to preserve the building’s historic patina. The scope of archaeological investigations will be dictated by engineering design.
The small kitchen adjacent to the Brafferton on the west dates in its entirety from the 1932 restoration. It is used to provide on-campus meeting space for the Office of University Development, the main offices for which are located off campus. A ramp at the east door to this building and redesign of the interior spaces to accommodate a wheelchair-accessible rest room would provide an alternative space for meetings with the provost or president and support the College’s request for a waiver of ADA modifications to the Brafferton.
This project will be governed by the Secretary of the Interior’s Standards for the Treatment of Historic Properties.
The selected A/E shall furnish all expertise, labor and resources for complete planning, design, construction and warranty period services for the project in accordance with the requirements of the Manual.  The following generally highlight the services that the A/E will be required to perform:
A. Refine, clarify and define the Agency’s project description, data and requirements, as necessary to develop a project design which meets the Agency’s requirements and is within the stipulated “design-not-to-exceed” construction cost.  
B.  Evaluate the Heating & Cooling systems of the Wren Building to confirm capacity for services to the Brafferton and Brafferton Kitchen.

C. Provide Architectural / Engineering services for the building and building systems. The project will achieve code compliance for all building systems to include structural modifications, new HVAC fed by a District Plant, new electrical service and distribution for power and lighting, new communications cabling, an addressable, supervised automatic fire alarm system and associated fire suppression and pathways for College installed building security. Preservation activities will include application of measures to control moisture infiltration and rising damp, repair/re-pointing of select areas of masonry, refurbishment of exterior woodwork and windows, and foundation, structure and roof repairs.
D.
 Respond to all College of William and Mary and other agency review comments and resolve outstanding design issues at the various phases by taking appropriate action in the design of the project.
E. 
Provide complete construction contract documents with professional seals and signatures in   accordance with the procedures of the Manual.  Assure that the construction contract documents are in conformance with generally accepted architectural and engineering practices and comply fully with all applicable codes and regulations including, but not limited to, the Virginia Uniform Statewide Building Code and the Americans with Disabilities Act Architectural Guidelines.  
F.
Assure that the construction documents incorporate project phasing, as necessary, to coordinate demolition and preservation of any existing building assets to be retained and to support any interim uses that may be ongoing (none planned at this time). Construction documents should include a detailed protection protocol to prevent damage to historic masonry and interior finishes during construction.
G.
The A/E shall ensure that renovations allow The College of William and Mary to achieve LEED-EB certification of this building. The Governor’s Executive Order 82 requires that all new projects achieve a LEED Silver rating. As part of the feasibility study, the A/E will determine the scope and associated cost to fulfill this requirement. The A/E project team shall promote integrated design practices incorporating sustainable design concepts including energy efficiency, enhanced indoor environmental quality, minimization of future maintenance requirements, and evaluation of alternatives on a life cycle cost basis. The design objectives also include, but  are not limited to, minimizing the quantities of waste construction and demolition materials going to landfills, maximizing  the use of sustainable materials and resources, and the specification of earth friendly products, and post-consumer products. The design shall encourage adaptive re-use, encourage flexibility, be integrated with the natural habitat, make maximum use of natural light/ventilation consistent with campus architecture, use durable materials, and incorporate landscaping/storm water design as applicable. The A/E shall provide an investigation of the cost benefits for these “green building” certification measures and discuss these with CWM’s representatives to ensure an informed decision to be made concerning the certification options to be pursued.
H.
Provide specifications that reflect current requirements, standards and product availability.  

I.
Develop and prepare construction documents for Erosion and Sediment Control Plan and Storm water Management Plan, if required.  Obtain approvals from required Agencies (Erosion & Sediment Control = CWM Code Team, Stormwater = Dept. Conservation & Rec.).  
J.
Coordinate the design of all new utility connections with local utility providers and obtain necessary approvals.  Agency will pay filing fees and connections charges, as required.

K. 
Coordinate the modification and relocation of existing building systems and utilities as necessary.
L.
Develop a staging area plan for the contractor in consultation with College representatives.  The plan shall show limits of construction and contractor access, and shall describe the allowed use of the existing facilities by the Contractor for the performance of the work.  The A/E shall also include in the Contract Documents a description of coordination requirements relative to the phasing of construction, coordination with CWM operations, and coordination with other contractors or vendors doing business with CWM.
M. 
Prepare A/E cost estimates for the project per Chapter 8A and 8B of the Manual.

N. 
Represent the Agency by presenting necessary oral and/or graphic presentations to State and/or College Agencies and entities such as the Building Committee, Design Review Board, Art and Architectural Review Board, The College of William & Mary Code Review Team, or any other group having interest in the project.

O.
Develop a strategy for phasing construction, if required, taking into consideration the location in a historic district with significant tourist flow.

P. Provide for coordination and integration of a third party Commissioning Agent (CA) of the building systems, including but not limited to HVAC Systems, and electrical systems. The commissioning requirements shall be developed from nationally recognized protocols and shall be approved per CWM. The A/E Project Manager will develop a commissioning schedule in coordination with the CA and selected Construction Manager (CM). Design engineers will be present for all commissioning services for the system for which they are responsible. 

Q.
Any archaeological investigations required by the scope of work shall be undertaken by the College for use by the A/E in the event of any mitigating design requirements demanded by archaeological discoveries in the area of the Brafferton and grounds adjacent to the building.

R. This project will be governed by the Secretary of Interior’s Standards for the Treatment of Historic Properties.
S. 
Complete all forms and documents in formats required by the Manual; process in accordance with the Agency's instructions.

T. 
Provide services for the construction phase, as required by the Manual, for the administration of the contract.
U. 
Provide “Record Documents” in accordance with the Manual, except as clarified below:

1. 
Record drawings and specifications shall be submitted to the College for review prior to submitting final record documents.  Drawings for this submittal may be on bond paper.  Upon acceptance, final Record Drawings and specifications shall be sealed, signed and dated.  Final record drawings shall be printed and submitted on Mylar.  Four (4) electronic copies on CDs of both record drawings (in AutoCAD format and PDF) and specifications (in Word format) shall be submitted with the final paper and Mylar copies.  Electronic copies do not require electronic signatures. 
2. 
Civil drawings incorporated as part of the record drawings shall incorporate the state grid system and the same layering and detail configuration as The College’s “All Plan” that will be provided to the successful A/E for updating subject to Owner’s Project Manager review and  approval. It should be noted that all work below grade will be documented in three dimensions to a survey level of accuracy. All above grade work will be incorporate change orders at a minimum.
3. 
Provide 11” x 17” “single line” dimensional floor plans of all facilities designed.  Single line drawings will be annotated with the building code utilized, construction type, fire walls and barriers, room numbers, any specialty room identifications. 
4. 
Prepare a State Council for Higher Education “F-1” report to document the building program for new construction and program changes due to renovation. The report serves to document space to include size, capacity (beds, seats, work stations, etc), use, accessibility and condition. The report is used by the State Council to determine compliance with state guidelines for space availability and utilization. The report format will be provided to the A/E by the CWM Project Manager. 
VI.
PROPOSAL REQUIREMENTS:

A. The Respondent’s proposal shall include:  the completed and signed RFP cover page 1; the completed and signed Forms AE-1, AE-2, AE-3, AE-4, AE-5, and AE-6; and the completed “Small Businesses and Businesses Owned by Women & Minorities” Data.  Proposals shall be signed by an authorized representative of the A/E.  By submitting a proposal, the proposer certifies that all information provided in response to this RFP is true and accurate.  The Proposer’s authorized representative’s email address must be included in the submission package.  Failure to provide information required by this RFP will ultimately result in rejection of the proposal.
B. Proposals should be prepared simply and economically, providing a straightforward, concise description of the A/E's capabilities for satisfying the requirements of the RFP.  Emphasis should be on completeness and clarity of content.
C. One (1) manually signed (in blue ink) original and six (6) copies of the proposal shall be submitted to the Agency.  Each copy of the proposal shall be bound in a single volume where practical. 
D. All documentation submitted with the proposal shall be included in that single bound volume.  Elaborate brochures and other representations beyond those sufficient for presenting a complete and effective proposal are neither required nor desired.
E. Any information thought to be relevant, but not specifically applicable to the enumerated scope of Work, may be provided as an appendix to the proposal.  If publications are supplied by the proposer to respond to a requirement, the response should include reference to the document number and page number.  Publications provided without such reference will not be considered relevant to the RFP.

F. To reduce the effort and expense of responding to RFP's, provide uniformity in the type information requested, and enhance the review and evaluation process, the standard Forms AE-1 through AE-6, Architectural/Engineering Firm Data, shall be used by A/E's responding to State agency RFP's. Supplemental information shall be shown on form AE-6.
G. Forms AE-1, AE-2, AE-3, AE-4, AE-5 and AE-6 (DGS-30-304) , and the“Small Business and Businesses Owned by Women and Minority” (DGS-30-385) form may be downloaded from the DGS website, http://forms.dgs.virginia.gov/.  Electronic copies of the “SWaM Proposal” and “SWaM Monthly Report” for  businesses owned by women & minorities" forms  are available for download at  the http://www.wm.edu/facman/FPDC/FPDC-Forms.php website.
VII.
EVALUATION AND AWARD OF CONTRACTS:
A.
Evaluation Criteria: Proposals shall be evaluated by the Agency using the following criteria:

1.
Expertise, experience, and qualifications of the A/E's primary designer in each relative discipline for providing the services described in Section IV, Scope of Services.

2. Qualifications and experience of the A/E's project manager to be assigned to this project.


3. Expertise, experience and qualifications of any special consultants proposed for providing the services described in Section IV, Scope of Services.
4. A/E’s knowledge and experience in applying sustainability concepts and principles to design.
5.
Expertise and experience of the A/E in providing services on projects of similar size, scope and features as those required on this project.              
6.
A/E's recent (past 10 years) experience / history in designing projects within an established "Design-not-to-exceed" budget.

7. 
A/E/s recent (past 10 years) experience in the prepared cost estimates versus actual bid prices will be provided for the projects selected above at Item 5. Change order data for these selected projects will also be provided.

8. 
A/E's experience in providing services  in conformance to the  Manual which is a derivative of  the State  Capital  Outlay procedures (CPSM)  including Codes, Standards,  Accessibility and Building Efficiency.

9.
Current and projected workload, plan to complete the work and ability to complete the work in a timely manner.
10. 
A/Es experience working with construction managers (CMs) and commissioning agents (CA’s)
11.
Use of small businesses and businesses owned by women and minorities (SWaM) as consultants, subcontractors, suppliers or support services.

12.
Size of the firm relative to the size of the project(s).

13.
Financial Responsibility as evidenced by the A/E's carrying Professional Liability Insurance.

14. 
Geographic location of the A/E's office where work will be performed in relation to the project location(s) with emphasis on the A/Es ability to be responsive throughout design and construction. 
Generally, the selection committee will consider the A/E's overall suitability to provide the required services within the project's time, budget and operational constraints, and it will consider the comments and/or recommendations of the A/E's previous clients, as well as other references.

B. Award of Contract - After evaluation of the Proposals received in response to the RFP, the Agency shall engage in individual discussions and interviews with two or more proposers deemed fully qualified, responsible and suitable on the basis of initial responses, and with professional competence to provide the required services.  Repetitive informal interviews are permitted.  Proposers shall be encouraged to elaborate on their qualifications, performance data, and staff expertise relevant to the proposed contract.  Proposers may also propose alternate concepts or methodology.  Proprietary information from competing proposers (including any data on estimated man-hours or rates and the plan for accomplishing the scope of work) will not be disclosed to the public or to competitors, provided such information is duly marked as "Proprietary Information" by the Proposer and the designation is justified as required by Section 2.2-4342, Code of Virginia, as revised.  At the conclusion of the informal interviews and on the basis of evaluation factors set forth in Section VIII and the information provided and developed in the selection process to this point, the Agency shall rank, in the order of preference, the interviewed proposers whose professional qualifications and proposed services are deemed most meritorious.  Negotiations shall then be conducted with the Proposer ranked first.  If a contract satisfactory and advantageous to the Agency can be negotiated at a fee considered fair and reasonable, the award shall be made to that Proposer.  Otherwise, negotiations with the Proposer ranked first shall be formally terminated and negotiations conducted with the Proposer ranked second, and so on, until such a contract can be negotiated at a fair and reasonable fee.  Should the Agency determine in writing and in its sole discretion that only one Proposer is fully qualified, or that one offer is clearly more highly qualified and suitable than the others under consideration, a contract may be negotiated and awarded to that Proposer.
VIII.
FEES:

The fee for services shall be negotiated on a lump sum basis considering the Scope of Services required, the estimated man-hours required for each level/discipline and the typical labor rates for the various skill levels required for the work.  The Memorandum of Understanding prepared by the College will document the negotiated acceptable labor rates for the various levels/disciplines and these rates will be used for any hourly rate work of the A/E that is authorized by the College.
IX.
 eVA BUSINESS-TO-GOVERNMENT VENDOR REGISTRATION
The eVA Internet electronic procurement solution, web site portal, http://www.eva.virginia.gov/ , streamlines and automates government purchasing activities in the Commonwealth. The portal is the gateway for vendors to conduct business with state agencies and public bodies.  All vendors desiring to provide construction and/or professional services to the Commonwealth shall participate in the eVA electronic procurement solution whether through the eVA Basic or the eVA Premium Vendor Registration Services. All bidders or offors must register in eVA; failure to register will result in their bid/proposal being rejected. Bidder or offeror must include the cost of the eVA transaction fee in its bid. The eVA transaction fee will be assessed approximately 30 days after each purchase order is issued. Any adjustments (increases/decreases) will be handled through eVA change orders. 
A. eVA Basic Vendor Registration Service:  $25 annual registration fee plus the appropriate order Transaction Fee specified below.  eVA Basic Vendor Registration Service includes electronic order receipt, vendor catalog posting, on-line registration, electronic bidding, and the ability to research historical procurement data available in the eVA purchase transaction data warehouse.
B. eVA Premium Vendor Registration Service:  $25 annual registration fee plus the appropriate order Transaction Fee specified below.  eVA Premium Vendor Registration Service includes all benefits of the eVA Basic Vendor Registration Service plus automatic email or fax notification of solicitations and amendments.
C. For each order issued August 16, 2006 and after, the Vendor Transaction Fee shall be:

(i) DMBE-certified Small Businesses:  1%, capped at $500 per order.
(ii) Businesses that are not DMBE-certified Small Businesses:  1%, capped at $1,500 per order.


VI.
SMALL BUSINESSES AND BUSINESSES OWNED BY WOMEN AND MINORITIES:  

A. POLICY ON SMALL BUSINESSES AND BUSINESSES OWNED BY WOMEN AND MINORITIES
It is the policy of the Commonwealth of Virginia to contribute to the establishment, preservation and strengthening of small businesses and businesses owned by women and minorities and to encourage their participation in state procurement activities.  The Commonwealth encourages contractors to provide for the participation of small businesses and businesses owned by women and minorities through partnerships, joint ventures, subcontracts, or other contractual opportunities.  Submission of a report of past efforts to utilize the goods and services of such businesses is required with any proposal for A/E services.  Proposer must also state any plans to utilize such businesses and the manner in which they may be utilized under this Contract.  “Small Businesses and Businesses Owned by Women & Minorities” Data Forms, DGS-30-360, are available for download at the http://forms.dgs.virginia.gov website.

B.  REQUIREMENTS

The College of William and Mary has adopted an annual Procurement Plan effective, April 1, 2005, that specifies goals for procurement by Prime Contractors (A/E or Construction) in support of the State’s initiative for increasing state procurement from small, women-owned, and minority-owned (SWAM) businesses. This plan will be presented as part of the A/E proposal and will be briefed during interviews. Confirmation of this plan to the Director, Facilities Planning, Design and Construction, is required prior to contract award. 

The SWaM Procurement Plan requires reporting the use of ALL certified subcontractors and suppliers, indicating which are SWaM certified, and reporting of payments made to ALL firms. Upon award of the contract, an architect/engineer is required to create and certify a subcontracting plan using the “Proposed SWaM Participation Program” form to meet goals when submitting their list of sub-contractors for approval.  In addition, architectural/ engineers are then required to submit monthly reports of ALL payments made to SWaM and NON-SWaM sub-contractors and direct suppliers with each A/E invoice (DGS-30-216)  which may be downloaded at the http://forms.dgs.virginia.gov  website.   The “SWaM Proposal and Monthly Report” form may be downloaded from the FPDC website, http://www.wm.edu/facman/.
Note: Reporting is the Prime A/E’s Responsibility.
Monthly invoices will not be accepted unless information is included. Final payment under the contract in question shall be withheld until certification of compliance is received and confirmed by the agency. In summary, reporting is a Prime contractor responsibility that must be submitted to receive progress payments.  
The state’s plan for increasing procurement for Small, Women-owned, and Minority Businesses (SWaM) requires that invoices must be submitted with accurate data.  Failure to provide a contract compliant subcontracting plan on the “Proposed SWaM Participation Program” form will delay or prevent award of the project order.

The College of William and Mary SWaM subcontracting goals are as follows:
	
	Small
	Woman-owned
	Minority-owned
	Total

 Goal

	A&E, and Professional  Services
	38%


	5%
	3%
	46%




Report and form templates are posted on the FPDC website at http://www.wm.edu/ facman/ for downloading.  
XI.
Attachments  
Attachment A:
A/E Data Forms, AE-1 thru AE-6

Attachment B:  
"Small Businesses and Businesses Owned by Women & Minorities" Data Forms

       
   Attachment C:
“eVA Vendor Registration Requirements

Attachment D:
Question Submission Form                       
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