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Publication of this Request for Proposals (RFP) does not obligate OneStar Foundation to award any specific number of awards or to obligate the entire amount of funds available, or any part thereof, for grant awards under this RFP. OneStar Foundation, may, at its discretion, reject any and all proposals or portions of proposals submitted in response to this RFP. OneStar Foundation reserves the right to award funding in an amount different to that proposed in a nonprofit’s application.
Overview of OneStar Foundation

Texas has thousands of nonprofit organizations, each with a different mission, but all working toward the goal of helping improve the lives of Texans. OneStar supports the nonprofit sector and its stakeholders through initiatives that increase civic engagement, research, rigorous evaluation and nonprofit organizational excellence. OneStar’s goal is to achieve sustainable social impact throughout the larger nonprofit infrastructure. The nonprofit sector is comprised of many groups; and together they are stronger, more dynamic and more effective in achieving positive impact on the social challenges of Texas communities.

OneStar serves at the state’s National Service Commission administering the AmeriCorps grant program and serves as the Faith-Based and Community Initiative Office. Learn more about OneStar at http://www.onestarfoundation.org/.
Overview of Governor’s Faith-Based and COMMUNITY INITIATIVE

The social sector includes organizations that share a public mission with government to address, reduce and eventually eliminate social problems, thereby improving people's quality of life. In Texas, this sector is made up of both faith-based and secular nonprofit organizations that possess unique strengths in serving those in need that government cannot duplicate. In order to meet the growing need for social services, it is critical that individuals, private business, government and particularly faith-based and community organizations are all positioned to work together as committed and effective partners. Texas has long been a leader in reducing the obstacles that faith-based and community groups face when seeking to collaborate with each other and with state and federal government to better serve our communities. Building on this legacy, OneStar leads the Governor's Faith-Based and Community Initiative, which was created by Governor Rick Perry in 2004. The initiative is focused on: 

• 
Encouraging cross-sector collaborations between government, faith-based and community groups and other entities, such as private sector businesses.
• 
Ensuring that faith-based and community groups are ready to succeed in their partnerships by strengthening their organizational capacity and their work together to achieve common goals.
• 
Encouraging research and evaluation to measure the impact of these partnerships in effectively serving Texans in need. 

Overview of the Renewing our communities account and House Bill 492

On May 30, 2009, Governor Rick Perry signed House Bill 492 (HB 492) into law. Authored by Representative John Zerwas and sponsored by Senator Bob Deuell, this bill will strengthen the capacity of faith-based and community organizations (FBCOs)—and the overall capacity of the nonprofit sector—by developing stronger partnerships between FBCOs and state government. These stronger partnerships will, in turn, allow the nonprofit sector to more effectively provide social services to Texans.

Provisions in HB 492 designate the Renewing our Communities Account (ROCA) to fund partnership-development work between state government and the nonprofit sector. Funds from this general revenue account will be used to assist FBCOs with capacity-building efforts so they can more effectively provide Texans with needed social services. HB 492 authorizes Texas Health and Human Services Commission (HHSC) to contract with OneStar Foundation, which serves as the State Commission on National and Community Service, to administer ROCA. The grants resulting from this RFP will be funded out of ROCA and are one piece of a multi-faceted strategy outlined in HB 492. 
Grants under this RFP will be awarded to FBCOs to strengthen their organizations’ capacity-building efforts and help them increase the effectiveness of collaborative partnerships with other groups and individuals within their communities. 
A separate RFP will provide funding to a group of local government entities to encourage partnerships with area FBCOs. ROCA funding will also enable OneStar Foundation to offer a series of capacity-building trainings across the state in 2010, covering topics such as building networks, grant management, legal assistance and leadership development.

Other provisions in HB 492 that will support and complement these grants include:

· State agency liaisons to coordinate outreach efforts to FBCOs and identify ways to foster partnerships between FBCOs and state agencies that provide social services.
· The ROCA Advisory Committee, comprised of a diverse group of Texas-based FBCO leaders, will develop recommendations regarding future ROCA activities or funding priorities.
· The Task Force on Strengthening Nonprofit Capacity will develop a legislative report and recommendations for strengthening the capacity of FBCOs.
Overview of Grant Opportunity

Intent

The intent of this grant award is:

· To encourage faith-based and community organizations (FBCO) to increase collaboration with other nonprofits, schools, private business and local government offices.
· Address underlying or root causes of social and human service needs by building capacity of FBCOs and partners.
· Strengthen networks.

“Capacity-building” describes an activity or activities that strengthen the infrastructure of an organization and contribute to its long-term sustainability to effectively fulfill its mission. The purpose of capacity building is to enable more effective and efficient delivery of social services to target populations, with the larger goal to address and/or solve pervasive social concerns in a given community or region. 

The expected long-term impacts of this grant award include stronger organizational infrastructures, more effective nonprofit leadership and governance, improved fundraising capabilities and increased partnerships among FBCOs and other community entities.

Successful grantees will:

· Serve as a lead organization on this grant.
· Identify basic capacity-building needs for their organization and collaborative partners.
· Engage in capacity-building activities.
· Address gaps in services. 
The applicant will benefit from completing an initial online organizational assessment. The results of this assessment will inform or modify the capacity-building needs and proposed activities outlined in the grant application. 

The applicant will also identify new or existing collaborative partners to participate in joint capacity-building activities intended to address gaps in the local service delivery system. Priority will be given to applicants who can identify multiple collaborative partners. An action plan to address service delivery, collaborative or resource gaps will be developed by the end of the grant period. 
Collaborative partners can include nonprofit organizations (secular or faith-based), local government offices, school districts or private businesses participating with the lead organization in this grant award. Collaborative partners may or may not have reporting or monetary relationships; rather they should simply be organizations that the applicant works with to further the mission of their organization. Collaborative partners shall receive free training and technical assistance, and will agree to work collaboratively with the lead organization to address gaps in service delivery systems by building capacity.

Grant Award Amount

OneStar has allocated $1,000,000 to support up to 40 organizations with individual grants of $25,000. At its discretion, and in collaboration with HHSC, OneStar may award fewer grants or grants of different amounts. 
Grant Award Period

The grant award period for the Renewing Our Communities grant begins April 1, 2010, and ends March 30, 2011.

Grantee Expectations
A grantee is expected to work with OneStar Foundation to do the following during this one-year grant period:

· If it has not previously done so, complete the Core Capacity Assessment Tool (CCAT) early in the grant period. CCAT is an online assessment tool, which will help strengthen the grantee by offering specific activities and strategies to empower organizational growth based on the answers to a series of questions. This assessment process will include up to four (4) hours of individual coaching and post-CCAT consultation.
· Participate in a grant-funded orientation meeting with all of the Renewing Our Communities grantees.
· Create a work plan for the project after completing the CCAT.
· Participate in an end-of-grant meeting to discuss outcomes and share best practices.
· Teleconferences as needed.
· Complete quarterly reporting.
· Complete capacity-building activities.
· Collaborate on capacity-building activities.
· Develop an action plan for the collaboration by the end of the grant period. 
Eligibility

Who Can Apply

Funding is limited to small and medium-sized faith- and community-based organizations

(FCBOs). Small and medium-sized FCBOs are defined as organizations that operated

under an annual budget of up to $1 million during the prior fiscal year.
Successful applicants must also meet the following capacity-building selection criteria as adopted by the OneStar Foundation Board of Directors:

· Provide social services in Texas.
· Have a permanent office or have operations based in Texas.
· Demonstrate a readiness to engage in capacity-building programs.
· Be a 501(c)(3) or eligible to be a 501 (c)(3) organization per Internal Revenue Services code (this includes religious organizations such as churches, mosques and synagogues).
· Having an established oversight body (e.g. Board of Directors, Board of Elders, host or parent institute's Board of Directors).
· Having a governing body and management that are committed to dedicating time and resources to assessing and strengthening the organization's capacity.
· Being willing to partner and/or collaborate with other entities.
· Having regular access to computers with word processing and spreadsheet software, high-speed internet connections and access to the World Wide Web.
· Agreeing to work cooperatively with OneStar evaluators and/or contractors.
· Certifying that they understand OneStar resources cannot be used to support inherently religious activities, such as religious instruction, worship or proselytizing.
· Have adequate resources to cover expenses while awaiting reimbursement for no more than 30 days.

Applicants must be primarily providing social services to the community in which they are located. OneStar broadly defines social services as services that provide meaningful opportunities for social and economic growth of a disadvantaged population in order to develop productive and self-reliant citizens and to promote safe and sustainable communities. Social services are about helping people in need, whether children, adults, families or seniors. Examples of social services may include, but are not limited to, after school programs, shelters, substance abuse treatment facilities, employment services or health related services.

Applicants shall only describe the social services that are provided by the organization in a secular manner. This means that they are offered separate in time and/or location from inherently religious activities (proselytization, worship, or religious instructions) and those receiving services have the choice to opt out of participation in such religious activities.

Applicants (the legal entity that will enter into a contract with OneStar Foundation as the responsible organization for grant management and disbursement of the grant award) must be a nonprofit FBCO. Nonprofit status or eligibility for nonprofit status can be demonstrated through 501(c)(3) or other designation by the IRS or by designation as a nonprofit corporation by the State of Texas.
Overview of CapAcity-Building

Allowable Activities for Applicant and Collaborative partners

Although there is not an exhaustive list of capacity-building activities, they are generally one-time expenditures and not ongoing costs. The following are illustrative examples of capacity-building activities that may be supported with ROCA funds since they strengthen operational infrastructure and facilitate long-term sustainability to effectively fulfill an organization’s mission. Other activities not listed may also be suitable, depending on an organization’s structure, current capacity and the nature and profile of its collaborative partners.

1. Organizational development.
· Strengthen Board governance or Board development.
· Developing systems: Management, human resources, financial, information technology and planning.
· Developing a comprehensive communications strategy. 

· Problem solving.
· Fundraising. 

· Use of Web-based technology.
· Strategic planning.
· Volunteer management and recruitment.
· Organizational learning.
· Resource sustainability.
· Staff development.
2. Program development.
· Developing curriculum (e.g. job retraining, new job skills).
· Making program improvements and learning.
· Program resource adaptability.
· Program staffing.
3. Collaboration and community engagement.
· Forging collaborations/strategic partnerships.
· Developing a shared vision.
· Collaborative assessment process.
· Engaging local governments, schools and state agencies.
· Disseminating information regarding state/local government FBCI information.
· Developing referral systems among community partners.
· Environmental learning.
4. Leadership development.
· Specifying Board composition and function.
· Board leadership.
· Leader vision or influence and sustainability.
· Contributing to staff professional and career development.
· Volunteer management.
· Developing succession planning.
5. Evaluation of effectiveness.
· Launching a formal program evaluation.
· Developing and incorporating new program measures.
· Incorporating best practices.
· Assessing program outcomes.
· Replicating effective program models.
sources of capacity-building activities

OneStar is creating a comprehensive list of “qualifying” capacity-building organizations, management service organizations, individual consultants, higher education programs and companies that will be available to ROCA grantees. A qualifying entity is an organization, institution, individual or other type of entity that has been determined by OneStar to have the necessary qualifications, experience and expertise to offer relevant and high-quality services to FBCOs. This OneStar determination occurs in connection with a completed Request for Application (RFA), which is currently open for submissions. 
The initial list of qualifying entities and the services they offer will be made available to all ROCA grantees. Capacity-building activities supported by ROCA funds must either be provided by entities on the OneStar qualified list and/or approved by OneStar prior to grant award activities. Organizations, individuals or other entities that are not currently on the list may seek to be added by completing the RFA; however, those who are not on the list may be submitted to OneStar for review and approval for purposes of this RFP. New qualifying entities are added through a semi-annual screening and review process. 
Unallowable Activities

While OneStar’s approach to capacity building is flexible and expansive, a very limited number of activities cannot be supported with ROCA grants funds The prohibited activities include the following: 
· Lobbying.
· Inherently religious activities (such as religious instruction, worship or proselytization).
· Organized fundraising (including campaigns, endowment drives, solicitation of gifts and bequests or other activities to raise capital or obtain contributions).
· Acquisition of real property or construction costs.
· Direct services.
· Purchase of any vehicles.
Overview of Restrictions on Inherently Religious Activities 

ROCA funding is intended to support secular social service programs. Generally, this means that such programs: 

· Offer a social service to the community.
· Contain no inherently religious content.
· Are separate in time or place from religious activities.
· Do not require the beneficiaries of the program to attend any inherently religious activity sponsored by the organization, even if such activity is separate in time or place from the secular social service program. 
Faith-based organizations that receive ROCA grant funds must have at least one substantial secular social service program that will benefit as a result of the assistance.

Organizations shall not use funding awarded through ROCA to support inherently religious activities, such as religious instruction, worship or proselytization. Therefore, an organization must take steps to separate, in time or location, its inherently religious activities from the ROCA-funded services. 

A faith-based organization receiving ROCA funds retains its independence from federal, state and local governments, and may continue to carry out its mission, including the definition, practice and expression of its religious beliefs. For example, a faith-based organization may use space in its facilities to provide secular programs or services funded with ROCA funds without removing religious art, icons, scriptures or other religious symbols. In addition, a faith-based organization that receives ROCA funds retains its authority over its internal governance, and it may retain religious terms in its organization's name, select its board members on a religious basis and include religious references in its organization's mission statements and other governing documents in accordance with all program requirements, statutes and other applicable requirements governing the conduct of ROCA-funded activities. Regulations pertaining to the Equal Treatment for Faith-Based Organizations, which includes the prohibition against Federal funding of inherently religious activities, can be found at either 45 CFR 87.1 or the U.S. Department of Health and Human Services Web site at http://www.os.hhs.gov/fbci/waisgate21.pdf.

Application OVERVIEW
Narrative Section 
The narrative section of the application contains responses to a series of questions that are grouped in categories. The following is a brief description of the general approach that is required for each narrative category: 
1. Organizational Background and Collaborative Partner Information 
Applicants must describe the social service(s) their organization provides in a secular

manner, including the target population and geographic area. Applicants must clearly

articulate the underlying cause(s) that contribute(s) to the needs of their target population,

as well as how the mission and strategies of their organization address those needs. Key

personnel or staff responsible for grant and fiscal oversight shall be identified as well.

Applications must include how their organization approaches internal change and

continuous improvement, describe communication strategies, and provide examples of

successful collaborative change processes that they have led. Applicants must describe

any collaborative partnerships and include details about the participants involved in those

partnerships. Additionally, the applicant must describe how the applicant's organization

has worked within the community to improve their community coordination of services,

leverage resources, and connect to local government. Applicants must clearly articulate

how those relationships support their organizational mission and how they will identify

and engage any new partners.
2. capacity-building needs 

Applicants must demonstrate a clear understanding of their organization's current

strengths, weaknesses, and areas for improvement in capacity. Applicants must identify

strengths and weaknesses of both organizational and community partners, and describe

how addressing those weaknesses will help build upon the effectiveness of the overall

social service delivery system. Applicants must also identify how addressing those

strengths and weaknesses support overall goals for capacity building, and what specific

capacity building goals will be established for the applicant organization and community

partners.
3. Intended Outcomes 

Applicants must describe who among the organizational and community partners will work to support the capacity building process. Organizations must have a clear understanding of what activities they want to implement to address capacity building needs and exhibit an openness and willingness to change.  Applicants must include both organizational and community partner capacity building activities and describe how this grant opportunity will help their organization and collaborative partners build capacity. Applicants must describe how they intend to apply what they will learn to improve their social service delivery system.
4. budget and Narrative Budget Justification 
In order for the capacity-building process to be most successful and beneficial for an organization, a clear project budget must be developed that is cost effective, reasonable to accomplish the proposed strategies/methods and is capable of being managed by the organization at its current operational capacity. Applicants must propose a capacity building budget that the organization is able to manage.  Applicants must also propose a reasonable and cost-effective budget that clearly outlines each line item of the budget and provides a justification that is clearly aligned with the proposed strategies/methods. 
The maximum budget amount that can be requested is $25,000. No more than $5,000 is allowed for applicant staffing and no more than $5,000 may be used for applicant capacity-building activities. The remainder or all of the funds must be used towards collaborative capacity-building activities.
5. Letters of Support 

Applicants must include letters of support from all collaborating partners. Letters shall include the relationship to the applicant, identify a willingness to participate in collaborative capacity-building activities and outline any resources that partner brings to the collaborative to support the current service delivery system. Letters shall be addressed to the applicant contact person and uploaded as part of the application package.

Application Process

Review & Selection Process 

OneStar selects applications for funding using a multi-phase process that includes review by a panel of FBCO community experts, OneStar staff and the OneStar Board of Directors. In evaluating each application for funding, the grant review process assesses the program’s design, organizational capacity, cost-effectiveness and budget adequacy.

Applicants should carefully review the Renewing Our Communities application to learn about the purpose and design of the project, application instructions and requirements, applicable regulations, and eligibility of their organization. Refer back to pages 3-4 for details regarding eligibility criteria for this opportunity.

OneStar staff will initially screen each application to ensure its completeness and conformity with the eligibility criteria. Each application that is determined to be eligible will go through a peer review process where applications are scored competitively based on the evaluation criteria listed below. Final recommendations for funding will go to the OneStar Board for approval, after which applicants will be notified about their application status. All applicants will receive an email regarding the status of their application the first week of March 2010. Applicants who would like feedback on their applications may request that information in writing by e-mailing Suzanne@onestarfoundation.org no later than April 15, 2010.

Applicants invited to become grantees will go through a process of grant negotiations and enter into a contract with OneStar. Grants are cost reimbursement based on the documentation of actual expenses, and grantees are expected to have funds to cover expenses for no more than thirty (30) days while waiting for reimbursement from OneStar. OneStar will work with each grantee to provide reimbursements promptly and efficiently.
evaluation criteria 

	Application Section
	100 Possible Points

	Organizational Background and Collaborative Partner Information
	30 Points

	Capacity-Building Needs
	30 Points

	Intended Outcomes
	20 Points

	Budget and Narrative Budget Justification
	10 Points

	Letters of Support 
	10 Points

	
	


Download Application

Applicants will utilize an online system to access the RFP and will log in to apply. Access the online application tool at http://www.onestarfoundation.org/page/roc. Review the application instructions and RFP prior to technical assistance calls. All required and supporting documents shall be either directly entered in or uploaded into the online system as separate documents. Applicants can use the “Fax to File” tool to convert documents from hard copy files to digital format so they can be uploaded in any of the forms through the grant process. If documents are in paper format and your organization does not have access to a scanner, use the "Fax to File" link in the upper left hand corner of the online system to convert into electronic format.
Submission Format & Requirements

Follow the guidelines below:
· Applications must be submitted online at:

https://www.grantinterface.com/onestarfoundation/Common/LogOn.aspx
· Materials that have not been specifically requested should not be submitted and will not be reviewed. 
A complete application must include the application and all requested attachments described in the RFP. Incomplete applications will not be accepted. All application items must be submitted online by 11:59 p.m. CST on Friday, February 19, 2010. Late applications will not be accepted. OneStar is using an online system to help build applicants’ capacity, as state and federal funding opportunities are now utilizing online systems. 
technical assistance on application 

Conference Call

Applicants can participate in a technical assistance conference call to discuss the grant opportunity and ask questions regarding the submission and preparation of the application. One (1) Q&A conference call will be held prior to the due date. Written FAQs from the call will be posted to the OneStar Web site. 
· Q& A Conference Call: 10 a.m. CST, Tuesday, February 2, 2010 

Go to www.telspan.com/express and enter code 156193 to access the webinar. 
Dial (800) 944-8766 and enter code 35642# to participate in the call.
NOTE: Participation is optional, but highly recommended. No registration is necessary to participate.

Call or E-mail OneStar

All questions regarding this RFP should be submitted electronically by e-mail to Suzanne@onestarfoundation.org or by phone at (512) 287-2043. Responses to frequently asked questions will be posted as they are received on http://www.onestarfoundation.org/page/roc under the section titled Frequently Asked Questions or FAQs. Check this Web site regularly for updated or new responses. All other questions will receive a response as quickly and efficiently as possible.
Timeline

	January 19, 2010 
	Grant application opens.

	February 2, 2010 10 am CST 
	Q & A conference call.

	February 19, 2010 11:59 PM CST. 
Late applications will not be accepted 
	RFP close date.

	February 19-March 2, 2010 
	Application evaluation period.

	March 3, 2010 
	Award notifications.

	March 3-15, 2010 
	Contract negotiations.

	April 1, 2010 
	Contract start date.

	April 21, 2010 
	New grantee orientation meeting.

	2011 TBD  
	End of grant period grantee meeting.


Definitions & Requirements of Award

Grantee

Grantee (Lead Applicant) for the purposes of this agreement means the recipient of this grant, funded by OneStar Foundation (OneStar). OneStar is responsible for ensuring its grantees or other organizations carrying out activities under this award comply with the terms and conditions if funding is awarded. 
OneStar

OneStar means OneStar Foundation, which is authorized to administer this award. More information about OneStar may be accessed at http://www.onestarfoundation.org.

Agreement

Agreement means the contract entered into if the applicant is awarded funding, for this grant award. Responsibilities of OneStar and the grantee will be negotiated and incorporated into a final agreement. The grantee will agree to administer the award in accordance with the approved application, budget, supporting documents and other representations made in support of the final approved application. Additional information may be requested by OneStar to finalize the grant award. Substantial involvement is expected between OneStar and the grantee in carrying out the proposed deliverables. In the course of the award period, OneStar may request additions and/or modifications to the award activities and deliverables to reach the desired outcome. 
Requirements of the award

Terms and Conditions – Grantees must comply with the terms and conditions of the cooperative agreement. Terms will include adherence to applicable State of Texas Uniform Grant Management Standards (UGMS), and the approved grant application.

Training and Technical Assistance – Grantee organizations must participate in training and/or technical assistance opportunities including, but not limited to: site visits, conference calls, peer-to-peer learning, regional trainings and pre-award orientations. OneStar will provide advanced notifications as the opportunities are developed.

Reporting – Fiscal agent/legal applicant must submit progress and financial reports as stated in the grant award reporting schedule.
End of Instructions – Following is a copy of the Application questions for your review – actual responses must be submitted online at https://www.grantinterface.com/onestarfoundation/Common/LogOn.aspx 
Application Instructions
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