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TENDER FORTender For Redevelopment of the National Disability Authority website


Section 1 General Information

1.1 About the National Disability Authority

The National Disability Authority (NDA) is a national independent statutory body with the primary function of providing information and advice to the Minister of Community, Equality and Gaeltacht Affairs on policy and practice relating to people with disabilities. NDA’s functions include:

· Provision of advice to Government on disability policy and the co-ordination of services to people with disabilities
· Research and development of statistical information on disability
· Provision of advice on standards for programmes and services to people with disabilities
· Monitoring the implementation of standards and codes of practice
· Preparing Codes of Practice
· Recognising the achievement of good standards and quality
· Monitoring the target for employment of people with disabilities in the public service
· The operation of the Centre for Excellence in Universal Design as part of NDA 

More information on the structure and activities of the NDA can be found at http://www.nda.ie.  
1.2 Background to the Tender
The NDA currently maintains two websites: 
· the main NDA site (www.nda.ie) and 
· the CEUD site (www.universaldesign.ie) 
The main site is managed through a bespoke content management system constructed using Lotus Domino Designer, while the CEUD site is managed by NDA via Drupal. Both sites aim to achieve a high level of accessibility in accordance with the WCAG guidelines. The Department of Justice and Law Reform provides a shared services environment for basic office automation tools, (emails, spreadsheets, word processing, etc.) 

The main NDA site: 
· creates access to NDA's publications and papers; 
· provides press and news updates, including hosted video clips; 
· informs people about upcoming NDA events (including online booking); 
· hosts the NDA Library catalogue and NDA Research database and various online forms such as the Excellence through Accessibility online application form (all constructed in Lotus Domino Designer). 

The NDA's website for universal design:  
· provides access to CEUD publications and information about issues in universal design for the relevant audiences, including future events. Features of this site include RSS feeds, the CEUD-ICT mailing list with over 100 subscribers and short video clips with captions and transcripts available. Future interests include the possibility of supporting blog pages. 

The sites are hosted in two different locations; one with the Local Government Computer Services Board (LGCSB)  and the other with a commercial hosting agency. 

Most NDA publications are available in a PDF and an accessible HTML version. For some publications, other formats are required, including;
Easy to Read
Large Print
Plain English


Section 2 Tender Requirements

2.1 Invitation to Tender
The NDA seeks tenders from suitably qualified and experienced organisations to review and redevelop the NDA's two websites so that they can be amalgamated under one redesigned site.  The redesigned website needs to ensure that those who wish to connect directly to universal design matters are facilitated to do so easily and quickly. is a capacity to connect direct.  Tenderers should note that the NDA site utilises a Lotus Notes CMS and that the CEUD website uses a Drupal CMS. 
More specifically, the successful tenderer will: 
1. Liaise with the selected members of NDA's target audience on their needs around the NDA website

2. Propose a Content Management System (CMS)  providing clear rationale to NDA for same, with particular reference to factors such as 
· reliability
· ease of maintenance 
· cost
· accommodating accessibility features of the site
· Level-AA conformance with the latest version of the Authoring Tool Accessibility Guidelines (ATAG) 2.0
· process for publishing information from structured Word documents to the website as accessible HTML;
· ability to publish HTML5 documents;
· ability for select staff to edit all existing HGML, CSS and JavaScript on the website at a given time; 
· ability for select staff to access analytical information and detailed statistics about visitors to the website;
· ability for select staff to access detailed statistics about search terms that visitors use on the website; 
· 
3. Create a new information architecture and redesign (including functionality of the site) based on the consultation with staff and audience. This information architecture will set out what information is prioritised, under what headings it will appear and how it can be searched, including the home page.
4. Create templates for MS Word that ensure that MS Word documents can be easily converted into accessible HTML. These templates will be used by both NDA staff and external parties (e.g. contracted researchers).
5. Based on the information gathered in the previous steps and good practice in both accessibility and usability, build an amalgamated  website which achieves a high level of usability and accessibility. The website must have at least Level AA conformance with the latest Web Content Accessibility Guidelines (WCAG) 2.0 and as much level AAA conformance with WCAG 2.0 as possible.  
6. Populate the new website with selected relevant content from the old NDA and CEUD websites. As there are over 800 pages of content on the NDA website alone, this will be a significant part of the project and will require close collaboration with NDA staff. Also, it is important that the Universal Design element of the website is distinct and is readily accessed by its target audiences. 
7. Respond to concerns/issues raised regarding accessibility and usability identified in user testing and accessibility testing. NDA intends to commission independent user and accessibility testing separately.
8. Devise and deliver appropriate training and documentation.
9. Fix any issues arising after all content is transferred to the new website (these are issues identified by the NDA within the first six months after agreed completion of the project.

The identified primary audience for this new NDA site is officials from the civil and broader public service, in line with our primary role of providing independent expert advice to Government on policy and practice. The secondary audience will be people from sectors engaged with the CEUD (Industry, Professional Bodies, IT, design, built environment, academic). 

Each tenderer must submit two websites that they have created / redesigned for the purposes of evaluation of this tender. Each site must be of relevance to this project. The tenderer will provide the URL of the each site and one A4 page for each site, stating why it is of relevance to this tender.  Tenderers should set out the submitted websites' conformance with accessibility guidelines. 

2.2 Deliverables
The contract will identify the following deliverables to be produced:

An updated NDA website that amalgamates the content from the current NDA website and the CEUD website under one new site, hosted in the Local Government Computer Services Board. . 
A report on the proposed information infrastructure and functionality of the new site along with the findings from consultation our target audience on the needs of the new website.
Training and documentation for relevant NDA staff on the publication of content to the site and any other appropriate maintenance tasks that will be required on the site, e.g. removing content, inserting images, adding tags, embedding video, modifying existing HTML, modifying existing CSS, modifying existing JavaScript, creating forms (such as event registration forms) and accessing analytical information and detailed statistics about visitors to the website and search terms.
One contact person on behalf of the successful tenderer will supply weekly management updates to the NDA project manager. 

The new web site should be both accessible and usable. It should be straightforward to navigate, and contain easy to use and effective search functions.  It should be easy to maintain. The website should have the functional capacity to remove expired documents from the website automatically, and to issue an auto - alarm to indicate when web content should be reviewed.  NDA wishes to regularly monitor usage of the website and the new website should provide for such monitoring. 

The current NDA website provides documents in PDF and in accessible HTML. The new site must accommodate PDF documents and Word documents in a straightforward way, i.e. they should be easy to add as attachments and should be easy to access by the user. Ideally, the website should include a facility to allow an end user to request a document in an alternative format.

The NDA Library catalogue (containing 55,000 records) and the NDA Research database (containing 1,000 records) will both need to be incorporated into this new site as searchable databases. The Library catalogue database is updated weekly. The research database is updated periodically. 

The site will also need to have functionality for customers to provide information securely, for example when customers are registering for NDA events or giving the NDA their contact details. Ideally, this booking facility should be integrated to the NDA's CRM database (ACT!) to allow for user details and accessibility preferences (e.g. guide dog user, accessible parking bay needed) to be retained. The NDA currently uses ACT! by Sage Premium 2010 Version 12.

NDA is seeking cost effective proposals to meet the above requirements including the use of 3rd party tools for particular website components, where these support the required standard of accessibility. Any such proposals should document costs related to such tools, and should demonstrate how use of these tools will be future proofed, to avoid future compatibility issues. 

The target date for initiation of the work is set for mid October 2011.  Tenderers are required to set out specific deadlines for completion of the relevant tasks, including consultation with users, website design, and user testing and including six months ongoing maintenance once the web site has gone live. 

2.3 Submission of tenders
All organisations wishing to tender should send in a written proposal in the attached format. CVs of key staff should also be limited to one page.

The written proposal should address all of the issues in 2.1 and 2.2. above. It should be no longer than three (3) A4 pages, accompanied by references, examples of other work as set out above, and CVs of relevant personnel.

The VAT element of the cost should be shown separately. 
 
Tenders must be completed in accordance with the format specified. Incomplete tenders will be rejected. Tenders that are delivered late will not be considered and will be returned unopened.  


Five copies of each tender should be submitted in a sealed envelope addressed to:

Michael Foley
National Disability Authority
25 Clyde Rd
Dublin 4 
     and marked “Tender for NDA Website Redevelopment"

2.4 Timescale for submission of tenders

The closing date for receipt of completed tenders is 12 noon on Monday, 20 September 2010.

2.5 Evaluation of Tenders

The successful applicant will be determined on the basis of the most economically advantageous tender, following an evaluation process by the NDA, on the basis of the following criteria (weights in brackets):

· Methodology, approach and timeframe (20% of overall process)
· Qualifications, expertise and experience of team, including evidence from previous work projects  (40% of overall process)
· Value for money (40% of overall process)

The NDA may shortlist tenders for interview on the basis of the written tenders before taking a final decision on tender selection. The NDA is not obliged to accept the lowest, or any, tender. 

The NDA may decide, following evaluation of tenders, not to proceed or to proceed with a limited number of elements of the proposed project. 

The NDA will not be responsible for any costs incurred in preparing a tender. 

Section 3 Terms and Conditions

3.1 Ineligibility under EU rules
Tenderers to whom any of the circumstances listed in paragraph 1 of Article 20 of EU Council Directive 93/36/EEC (coordinating procedures for the award of public supply contracts) apply will be excluded from this competition. These circumstances are outlined at Appendix A. (Broadly, these circumstances are bankruptcy, professional misconduct and failure to pay taxes or social security contributions.) 

The suitability of tenderers not so excluded will then be checked by reference to the supplier's financial and economic standing and technical capacity in accordance with the said Directive.

Tenders not so excluded will be initially evaluated by reference to the completeness of tender documentation. Only those tenders that meet the above qualifying criteria will be eligible for inclusion in the award process.

[bookmark: _Toc67895394]3.2  Financial arrangements
An overall fixed-price cost (including VAT and outlays) for the study should be clearly detailed and specified, with a breakdown of the individual elements of the research. Details of personnel assigned to each element of the tender should be shown and the number of days’ work for which they are assigned. VAT and details of any other costs, taxes or duties, which may be incurred, should be shown separately.  Tenderers should not assume that there will be later opportunities to negotiate based on price.

Payment for all goods and services supplied will be made on the submission of appropriate invoices, in accordance with the Prompt Payment of Accounts Act 1997, as amended by the European Communities (Late Payment in Commercial Transactions) Regulations 2002 (SI 388/2002). The payment schedule and invoicing arrangements will be agreed with the successful tenderer following their selection.

The NDA retains the right to withhold payment, where a contractor has failed to meet his or her contractual obligations in relation to the delivery of goods/services to an acceptable level of quality.

[bookmark: _Toc67895395]3.3 Tax Clearance Certificate
Before a contract is awarded, the successful tenderer will be required to produce a current valid Tax Clearance Certificate, and if the Certificate should expire within the course of the contract, a new certificate will be required. A successful non-resident tenderer will be required to produce a Statement of Suitability from the Irish Revenue Commissioners. All payments under the contract will be conditional on the tenderers being in possession of a valid certificate at all times.

3.4 Withholding tax
In accordance with Government requirements, payment of fees on foot of this contract will be subject to withholding tax, as laid down by the Revenue Commissioners.

3.5 Freedom of Information
Information supplied in respect of this tender may be disclosed by the NDA under the terms of the Freedom of Information Act, provided it is not exempt from disclosure under that Act (e.g. personal information or commercially sensitive information where the public interest in non-disclosure outweighs the public interest in disclosure). Tenderers are invited on the tender form to indicate if they consider any information supplied to be sensitive. Under s. 29 of that Act, any tenderer must be consulted by the NDA before any decision to disclose such information. 

3.6 Conflict of interest
Any registrable interest involving the contractor and the NDA, its staff or their relatives must be fully disclosed in the response to this Invitation to Tender, or should be communicated to the NDA immediately upon such information becoming known to the contractor. In any case, such information must be made available prior to the award of the contract. The terms "registrable interest" and "relative" shall be interpreted as per Section 2 of the Ethics in Public Office Act, 1995. Failure to disclose an interest may disqualify a tenderer or invalidate an award of contract, depending on when the conflict of interest comes to light.
Any other conflicts of interest which arise must also be fully disclosed to the NDA.
3.7 Changes to invitation to tender
The NDA reserves the right to update or alter the information contained in this document at any time, but not later than seven (7) days before the closing date of the receipt of tenders. Participating tenderers will be so informed, should the need arise. 

3.8 Ownership
The NDA will remain the sole owner of all end-products including, but not limited to website, reports, manuals or other documentation, programmes, information, etc., irrespective of whether or not the project is terminated, prior to its completion. The NDA may enter into a maintenance contract or a contract for further development with an organisation other than the successful tenderer. The successful tenderer must ensure that the maintenance organisation has access to all relevant work, code, passwords and any other elements in order to carry out maintenance or future development outside of this tender. 

3.9 Further information
Any queries in relation to this tender should be addressed to:
	Michael Foley
National Disability Authority
25 Clyde Rd
Dublin 4 

Tel:   00 353 1  6080400
Fax:  00 353 1  6609935

E-mail: mafoley@nda.ie




NDA FORM FOR TENDER
Tender for Redevelopment of the NDA website
	1. Organisation:


	2. Project Manager and Contact details:
Name:
Position:
Phone:
Email:

	3. General approach and methodology proposed– maximum length 5 A4 pages:





	4. The proposed time-frame for delivery:






	5. The price of the contract, to specify VAT where applicable, including separate costings for different elements:

	Element
	Price
	VAT
	Total

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	6. Names of referees for whom previous similar work has been undertaken. References in relation to previous contracts may be sought from short-listed tenderers.






	7. Examples of two websites created by the organisation that are of interest to this project. Supply the URL of each site along with a 1 page maximum description per site as to why they are relevant for consideration for this project.






	8. Details of the person in charge of the project, other members of the research team together with an indication of their expertise
For each key member of the team to manage the research, list name, organisation, role and days assigned. Attach a CV showing relevant expertise and experience, publications of each member of the proposed research team (1 page maximum per team member). Give also contact details to be supplied of any third party involved in the tender together with a description of the element of contract to be fulfilled by any third-party. 

	Name    
	Role
	No. of days

	
	
	

	
	
	

	
	
	

	
	
	







	9. Statement of eligibility
None of the excluding circumstances (a) through (g) listed in Article 45, EU Directive 2004/18/EC of 31st March 2004 (co-ordinating procedures for the award of public works contract, public supply contracts and public service contracts) applies
Signed:

On behalf of:


	10. Freedom of Information declaration
I understand that information about this tender not identified as sensitive may be released in response to a request under the Freedom of Information Act 1997. The promoters is obliged under the Act to consult with this organisation prior to any decision to release such information
Signed:

On behalf of:


	11. Disclosure of conflicts of interest, if any – sign A or B
A. There is no conflict of interest in relation to this tender
Signed:
On behalf of:

B. The following interest(s) is/are declared in relation to this tender:

Signed:
On behalf of:






Appendix A

Extract from Article 45, EU Directive 2004/18/EC of 31st March 2004 (co-ordinating procedures for the award of public works contract, public supply contracts and public service contracts).

Article 45

Any economic operator may be excluded from participation in a contract where that economic operator:

0. is bankrupt or is being wound up, whose affairs are being administered by the court, who has entered into an arrangement with creditors, who has suspended business activities or who is in an analogous situation arising from a similar procedure under national laws and regulations;
0. is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations;
0. has been convicted of an offence concerning his professional conduct by a judgment which has the force of res judicata;
0. has been guilty of grave professional misconduct proven by any means which the contracting authorities can justify;
0. has not fulfilled obligations relating to the payment of social security contributions in accordance with the legal provisions of the country in which he is established or with those of the country of the contracting authority;
0. has not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of the country in which he is established or those of the country of the contracting authority;
0. is guilty of serious misrepresentation in supplying the information required under this Chapter.


5

1

image1.png
Udarés Naisignta Michumais.




