[image: image2.png]THE
IRISH SPORTS
COUNCIL

AN CHOMHAIRLE SPOIRT





Request for Tenders for the Redevelopment of The Irish Sports Council Websites


1.      DOCUMENT HISTORY
2.      Company Profile
2.1
Mission Statment
3.      PROJECT OBJECTIVE

3.1 
Objectives of New Site

3.2   
Target Audience

4.      SCOPE OF WORK

5.      WEB SITE LAYOUT 
5.1
Irish Sports Council

5.2
Women in Sport

5.3
Walk Ireland

5.4
Code of Ethics

5.5
Irish Institute of Sport

6.      EXTRA FEATURES
7.      TECHNICAL REQUIREMENTS
8.      Functional requirements
9.
Format of Tender

Sets out how tenders are to be structured and how a proposal is to be      presented.
10      Examination and Evaluation of Tenders   

 Indicates the basis on which the contract will be awarded, how tenders will be examined and citeria under which they wil be evaluated.


11
General Conditions of Tender

Generally sets out conditions relating to such matters as need for tax    compliance, freedom of information and data protection provisions, conflict of interest, intellectual property, latest time for submission of tender, etc.


1. DOCUMENT HISTORY

	Version
	Author
	Date
	Reasons for Change

	1
	Domhnall Murphy
	20/11/2007
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Company Profile

The Irish Sports Council's mandate comes from the Irish Sports Council Act, 1999. This gives the Council's six key functions as:

· Encouraging the promotion, development and co-ordination of competitive sport 

· Developing strategies for increasing participation in recreational sport and co-coordinating their implementation by all Irish bodies involved in promoting recreational sport and providing recreational sport facilities 

· Facilitating good standards of conduct and fair play in both competitive and recreational sport.

· Combating doping in sport 

· Initiating and encouraging research concerning competitive or recreational sport.

· Facilitating research and disseminating information concerning competitive or recreational sport.

2.1 Mission Statement 

The Irish Sports Council’s mission, in partner ship with our own promoting Department, is: 
To plan, lead and coordinate the sustainable development of competitive and recreational sport in Ireland.

3. Project objective

The project object is to improve the online presence of the Irish Sports Council and the entire organisation under the umbrella of The Irish Sports Council. These include Women in Sport, Walk Ireland, Code of ethics and the Irish Institute of Sport. 

These web sites need to be redesigned, content updated and the layout changed where necessary to bring them in line with the professional image that The Irish Sports Council portrays. 

3.1 Objectives of the new Sites.

The new websites will be expected to function as a place that relevant information is available as easily and confidently as possible. All of the web sites should have a simple look and feel so users accessing the different web sites understand the navigation. 

The web sites should fulfil but not be limited to the following:

· Improve the organisation’s image.

· Promote all aspects of the organisation.

· Allow internal staff to update the content as efficiently and easily as possible.

· Encourage users to return to the web sites by providing relevant and easy to find information.

· Facilitate communication between the user and the organisation.

· Each web site must comply with all government regulations.

3.2 Targeted Audience:

Each web site will have their own target audience but the Irish Sports Council should encompass all of these plus it own audience.
4. Scope of Work.

1. To improve the look and feel of the Irish Sports Council website.
2. Make it more intuitive.
3. To re-edit and redesign the content. 

4. To host the Women in Sport website. As this is an award winning web site the layout and design will remain largely the same.
5. Host the “Walk Ireland” web site the layout and design will remain largely the same.

6. Redevelop the “Code of Ethics” web site.

7. Create a new web site for “The Irish Institute of Sport”.
8. Have all the website using the same database to store information.
9.  Create a single CRM application that will be able to edit the content of each web site. 

10.  Create extra functions to allow two way communication.

11. The ability for organizations within The Irish Sports Council to be able to create and edit their own web sites using the afore mentioned database and CRM. 
5. Web Site Layout

5.1 Irish Sports Council

The information available on The Irish Sports Council website should be, but not limited to the following.  

About Us

 

Strategy

Online DVD 

Jobs in Sport

Dept of Arts, Sport & Tourism

All Island Work

ISC Governance

Leagan Gaelige

Mandate

Legislation

Governance

FOI

ISC Board Members

Profiles

ISC Staff

Participation

Local Sports Partnership Network

The Partnerships Explained

LSP Resources

LSP Projects

LSP News (RSS feeds??)
 Contact your LSP 

LSP Programmes

Code of Ethics for Children's Sport

Buntús 

Active Leadership

National Trails Office

Sports Inclusion Development Officers

Go for Life

Women in Sport 

(WIS) Initiative WIS programmes with NGBs

WIS programmes with LSPs

National Governing Bodies (NGB)

Our work with the NGBs

Sport HQ 

NGB Resources

Strategic Planning

Governance

Media 

Employment Law

Financial Planning

Human Resources

Contacts (to link to contact area)
Our work with the FAI, GAA & IRFU

FAI

GAA

IRFU

National Coaching and Training Centre (NCTC)

High Performance

About High Performance

High Performance Strategy

Athens Review

Sydney Review

Irish Institute of Sport

Sports Science

Athlete Services

Sports Medicine

Institute Board

Performance Planning

Current Sports

2006

2005

2004 and before

International Carding Scheme

Criteria for Eligibility

Carding Scheme Entitlements

Recipients this year

Application & Downloads

Team Ireland Golf Trust

The Trust Explained

Support for Golfers

Recipients this year

Contributors to the Trust

Trust News

Application & Downloads

Olympic Council of Ireland

Paralympic Council of Ireland

Anti-Doping

Research

Athlete Information

Wherabouts Form

Online Whereabouts

Athlete Handbook

Athlete Rules

Athlete Guide to the Rules

Wallet Card

NGB Information

NGB Rules

NGB Guide to the Rules

Handbook for Anti-Doping Officer (ADO)

 Education

Supplements

Fact Sheets

Sample Collection Proceedure

Annual Reports

Medicines & TUE's

TUE Forms

Eirpharm

Wallet Card

Prohibited List

Contacts

Anti-Doping Committee

TUE Committee

Anti-Doping Disciplinary Panel

Anti-Doping Appeals Panel

International Agencies

Research & Publications

Research

ESRI Publications

Sports Participation & Health

Social & Economic Value

School Children & Sport

Sport & Social Disadvantage

Ballpark Figures

Research News

ISC Publications

Research & Publications

Research

ESRI Publications

Sports Participation & Health

Social & Economic Value

School Children & Sport

Sport & Social Disadvantage

Ballpark Figures

Research News

ISC Publications

Full Alphabetical List??
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Once this initional layout is created we would require the option to change this layout add new pages etc via the CRM. 

5.2 Women in Sport

As this is an award winning web site the layout and content should stay as it is. The CRM should allow authorized staff the add pages alter content etc. as required

5.3 Walk Ireland.

As with “Women in Sport” the layout and content should stay the same. The CRM should allow authorised staff to add pages, alter content etc. as required.
5.4 Code of Ethics.

As the content of this web site is used for people to download documents the design and layout does not need to be as functional as the other web sites. This web site should be designed with navigation as the most important design factor. There is no requirement for two way commutation. 

The CRM should allow authorized staff to add documents, pages etc. as required.
5.5 Irish Institute of Sport.

Presently the web site is used to promote a presence on the internet. This new web site will need to be developed from the ground up. It should use a lot of the functions that will have been perfected while creating The Irish Sports Council Web site. Until this part of the project is completed a detailed design plan for this web site is impossible. 

6. Extra Features.

The initial part of this project is to get “The Irish Sports Council” web site re-designed and published on the internet. Once this part of the project is completed and we are satisified that the new web site is performing as it should the second part of this project can then be undertaken.
The second part will include but not be limited to extra functions that will be available to users and staff. These extras will be used in the other web sites once they have been established on The Irish Sports Council web site.

· User names and passwords so authorised users from outside of The Irish Sports council can update specific content on the web sites. E.g. LSP.

·  Calendar and scheduling functions.

· The ability of users to automatically receive updates by providing an email address.
· SMS functionally.
· Online registering.

· The ability to create individual web pages that can be updated by users. E.g. High performance athletics

7. Technical Requirements.

All of the web sites should be hosted in the one place and by the one company. 
All information to be stored in a single database. The web sites will be the interface that determines what information is used by what site.
The web pages need to be scalable. 

A single CRM need to be created so authorized staff can edit content upload digital images and video create new pages etc. 

CRM must be user friendly. 

The ability to archive large amount of information. Government documents, white papers etc.

Full backup of web site. 

Back out facility. If content is put on the web that is deemed incorrect or inappropriate we need require the functionality to remove this immediately 

8. Functional requirements

.

· Search facility.
· Clean, logical, and easy-to-use.
· Page last updated notification.
· The ability for users to submit text for future upload.
· A rapidly-changing News function.
· Email to a friend  function.
· Printer-friendly version function. When printing out a screen, it should fit the width of the paper.
· Web page fits within most screen resolutions without horizontal scrolling.
· Monitoring mechanisms in place. 
· Clear navigation and a clickable site map.
· Sign-up function for users to receive email newsletters.
· Encouragement to bookmark a page.
· Ability to email the webmaster. 

· A Irish language version of the site.
· A virtual boardroom with a discussion forum, capacity to comment on documents, document archive, etc.

9.
Format of Tender 


Tenders must address all the requirements and must be in the format requested below. Tenders not in this format will not be considered.
9.1
General Information 

The following must be supplied:

     (a)
Name, address, telephone number, e-mail address and fax number of tenderer.

(b)
Name, address, telephone number and e-mail address of any third parties    involved in tender.

(c)
Confirmation of acceptance by the tenderer and any third parties of the conditions of tender.

(d) 
Details of previous experience of staff being assigned to this task in implementing the type of project. 

(e) Details of relevant reference sites [must be at least at least one] where similar work has been carried out

        (f) An appropriate financial profile for the last three years must be provided including,in the case of corporate entities, independently audited accounts. Where a tenderer is trading for less than three years accounts for each year of trading must be provided.
9.2 Proposals

9.2.1 Textual response on a point by point basis outlining how the technical and functional requirements specified will be met.
9.2.2    Such response to include a statement of the number of elapsed days (lead time)    required for the initial implementation of all additional services i.e. launch, pilot phase (if applicable) and initial full commissioning of site.

9.3 Warranties, Maintenance and Support Services

9.3.1
Tenderers must confirm and outline the level, extent and nature of the maintenance and support requirements including any associated warranties. Where this support would be provided by a third party, the name, address and telephone number of such party must be disclosed.

9.4 Schedule of Costs 

All costs must be quoted in euro (€), exclusive of VAT and the schedule must take the following format:

9.4.1  Individual cost figures should be provided for, 

· Cost of provision of service for site management and maintenance for 2 years.
· Cost of familiarisation period and handover from current service providers.
·   Cost of redevelopment required and any additional ongoing maintenance costs.
·    The total cost of the tender.

9.4.2
Tenderers should provide daily rates for the following:



Project Management



Business Analysis



Software Development



Training/documentation

These will be the maximum rates to be charged for any additional work, including change control, which arises during the initial contract.  The [contracting authority] reserves the right to seek to negotiate lower rates for any such additional work.

9.4.3  Confirm that the tender holds good for 90 days after the closing date for receipt of tenders. 

3.4.4  Indicate the applicable rate of VAT in respect of each of the services being proposed.


9.4.5  Give details of any other costs, taxes or duties which may be incurred. Any licensing costs associated with any part of the proposal should be clearly identified. Proposals should clearly indicate any discounts to which the [contracting authority] would be entitled, including public sector discounts, early payment discounts, forward contract discounts and any other discounts.

9.5 
Contract 

A contract will be concluded with the tenderer whose tender is deemed to be the most economically advantageous subject to agreement on conditions of contract. [The contract will not be concluded / take effect until 14 days after unsuccessful tenderers have been notified of the result of this tendering procedure 
]. 

Please note the following:

(a) Any terms and conditions in the proposed contract does not imply acceptance by the [contracting authority]

(b) All works carried out shall be governed by the Laws of Ireland and subject to the exclusive jurisdiction of the Courts of Ireland.

(c) The [contracting authority] may cancel the tender process at any time prior to a contract being entered into.

9.6   
Other information.


Tenderers should provide details of their proposed transition arrangements. Tenderers should provide any other information which may be relevant to this proposal.

10
Examination and Evaluation of Tenders    [for Open Procedure] 

 
10.1  
 Tenders will be examined initially by reference to the following :

(a)  Completeness of proposals and tender documentation as (Specification of Requirements and Format of Tender) of this document

(b)  Stated ability of the tenderer to meet all the requirements specified in this document;

(c)   Statement that none of the circumstances listed in paragraphs 1 and 2 of Article 45 of EU Directive 2004/18/EC apply to the tenderer (Article is often appended to RFT – Appendix A);

(d)  Technical capacity and financial standing as evidenced by the information requested at 3.1 (d), (e) and (f) above [see footnote 2 below].

Only those tenders who satisfy conditions in relation to the above will be eligible for inclusion in the award process.

10.2 
Award Criteria 

The contract will be awarded to the most economically advantageous tender of those meeting the specifications set in this RFT, and not otherwise validly excluded, on the basis of the following award criteria [scored from 200 marks weighted as indicated]:

· Quality and technical merit of proposals for providing service detailed in this RFT  (70 marks)
· The management and service structure proposed (30 marks)
· Expertise and skills of assigned personnel in providing the type of services described through out this document [including experience of at least one relevant reference site]  (30 marks)
· Time frame for delivery of service  (20 marks)
· Proposed cost of providing service [including ongoing site maintenance, redevelopment work required  and cost of providing the enhanced functionality] (50 marks).
10.3
During the evaluation period clarification may be sought in writing from tenderers. Responses to requests for clarification may not materially change any of the elements of the tenders submitted. No unsolicited communications from tenderers will be entertained during the evaluation period. A number of the most competitive tenderers may be invited to make presentations on their proposals for the purpose of elaboration, clarification and / or aiding mutual understanding. Invited tenderers must be in a position to make such a presentation around [06/03/2008].  Any proposed subcontractors may be required to participate in the presentation. 

11
General Conditions of Tender     

Tenders should be prepared in English or Irish and are subject to the following:

11. 1 
This Request for Tender shall form part of the contract documents 
. The contract will not be concluded / take effect until 14 days after unsuccessful tenderers have been notified of the result of this tendering procedure 

 11. 2
 The [contracting authority] will use its best efforts to hold confidential any information provided by tenderers subject to their obligation under law, including the Freedom of Information Act which came into force on 21 April, 1998.  Tenderers should indicate, when tendering, what parts of their tenders are commercially sensitive and which they consider should be kept confidential should an FOI request be received.  The [contracting authority] will consult with tenderers about any such sensitive information before making a decision on any FOI request received.  Similarly, the [contracting authority] requires that all information provided pursuant to this invitation to tender will be treated in strict confidence by tenderers.


11. 3 
Tenderers should be aware that national legislation applies in other matters such as Official Secrets, Data Protection and Health and Safety.

11. 4
Tenderers must have regard to statutory terms relating to minimum pay and to legally binding industrial or sectoral agreements in preparing tenders.
 11. 5 
Information supplied by tenderers will be treated as contractually binding. However, the [contracting authority] reserves the right to seek clarification or verification of any such information.

 11. 6 
Any conflicts of interest involving a tenderer must be fully disclosed to the [contracting authority] particularly where there is a conflict of interest in relation to any recommendations or proposals put forward by the tenderer.

Any registerable interest involving the tenderer and the [contracting authority], members of the Government, members of the Oireachtas or their relatives must be fully disclosed in the response to this RFT, or should be communicated to the [contracting authority] immediately upon such information becoming known to the tenderer, in the event of this information only coming to their notice after the submission of a bid and prior to the award of the contract.  The terms 'registerable interest' and 'relative' shall be interpreted as per section 2 of the Ethics in Public Office Act, 1994.

 11. 7 
Before a contract is awarded the successful tenderer (and agent, where appropriate) will be required to promptly produce a Tax Clearance Certificate, or in the case of a non-resident tenderer, a statement from the Revenue Commissioners confirming suitability on tax grounds. Non-residents should contact the Office of the Revenue Commissioners, Revenue Residence Section, Government Offices, Nenagh Co. Tipperary.  In addition, contractors must retain records of tax reference numbers for any subcontractors where payments exceed €650 (incl. VAT).  

Tenderers should note that the provisions of Department of Finance Circular 22/95 apply and the [contracting authority] may require sight of Tax Clearance Certificates for any subcontractor where payments exceed €2,600. Forms are attainable from the following address: Office of the Revenue Commissioners, Sarsfield House, Limerick. Where a Tax Clearance Certificate expires within the course of the contract, the [contracting authority] reserves the right to seek a renewed certificate.  All payments under the contract will be conditional on the contractor(s) being in possession of a valid certificate at all times. 

 11. 8 
In the event of a group of respondents jointly submitting an acceptable offer, the contract will be awarded by the [contracting authority] to one contractor who acts as the agreed prime contractor. The prime contractor is responsible for the delivery of all services provided for under the terms of the contract and shall assume all the duties, responsibilities and costs associated with the position of prime contractor. 

(a) The successful tenderer shall be responsible for the delivery of all services provided for within the contract on the basis of a fixed price agreement set at the beginning of the contract. Prices quoted in the tender cannot be increased during the currency of the tender. Similarly, terms and conditions cannot be altered. 

(b)The [contracting authority] retains the right to withhold payment where a contractor has failed to meet his/her contractual obligations in relation to the delivery of services to an acceptable level of quality.

 11. 9 
The [contracting authority] will not be liable in respect of any costs incurred by tenderers in the preparation of tenders or any associated work effort. 

 11. 10 
Responses to this RFT will be evaluated in their own right.  No recognition will be given to information previously submitted.

 11. 11 
The [contracting authority] is not bound to accept the lowest or any tender submitted.

 11. 12 The [contracting authority] will have copyright ownership of any graphics used on the   proposed site.

  11. 13 
Tenders must be completed in accordance with the format specified in Section 3. Tenders which are incomplete will not be evaluated. 
  11. 14 
Three (3) copies of the tender in a sealed envelope, marked “Tender for for the Redevelopment of The Irish Sports Council Websites” and addressed to:




Name    :  Domhnall Murphy





Address:  Irish Sports Council

                                                      Top Floor,

                                                     West End Business Park

                                                    Blanchardstown

                                                   Dublin 15

should be delivered to the above address not later than 12:00 on [27/02/2008]. 

Tenders delivered after this time will not be accepted.

11. 15    Under EU Public Procurement Directives the [contracting authority] is required   to publish a Contract Award Notice in the OJEU containing certain information, including the name of the successful tenderer, relating to the award of this contract.

Appendix A

ARTICLE 45 OF EU DIRECTIVE 2004/18/EC
Personal situation of the candidate or tenderer

1.
Any candidate or tenderer who has been the subject of a conviction by definitive judgment of which the contracting authority is aware for one or more of the reasons listed below shall be excluded from participation in a public contract:

(a)
participation in a criminal organisation, as defined in Article 2(1) of Council Joint Action 98/733/JHA 
;

(b)
corruption, as defined in Article 3 of the Council Act of 26 May 1997 
 and Article 3(1) of Council Joint Action 98/742/JHA 
 respectively;

(c)
fraud within the meaning of Article 1 of the Convention relating to the protection of the financial interests of the European Communities 
;

(d)
money laundering, as defined in Article 1 of Council Directive 91/308/EEC of 10 June 1991 on prevention of the use of the financial system for the purpose of money laundering 
.

Member States shall specify, in accordance with their national law and having regard for Community law, the implementing conditions for this paragraph.

They may provide for a derogation from the requirement referred to in the first subparagraph for overriding requirements in the general interest.

For the purposes of this paragraph, the contracting authorities shall, where appropriate, ask candidates or tenderers to supply the documents referred to in paragraph 3 and may, where they have doubts concerning the personal situation of such candidates or tenderers, also apply to the competent authorities to obtain any information they consider necessary on the personal situation of the candidates or tenderers concerned.  Where the information concerns a candidate or tenderer established in a State other than that of the contracting authority, the contracting authority may seek the cooperation of the competent authorities.  Having regard for the national laws of the Member State where the candidates or tenderers are established, such requests shall relate to legal and/or natural persons, including, if appropriate, company directors and any person having powers of representation, decision or control in respect of the candidate or tenderer.

2.
Any economic operator may be excluded from participation in a contract who:

(a)
is bankrupt or is being wound up, whose affairs are being administered by the court, who has entered into an arrangement with creditors, who has suspended business activities or who is in any analogous situation arising from a similar procedure under national laws and regulations;

(b)
is the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or of an arrangement with creditors or of any other similar proceedings under national laws and regulations;

(c)
has been convicted by a judgment which has the force of res judicata in accordance with the legal provisions of the country of any offence concerning his professional conduct;

(d)
has been guilty of grave professional misconduct proven by any means which the contracting authorities can demonstrate;

(e)
has not fulfilled obligations relating to the payment of social security contributions in accordance with the legal provisions of the country in which he is established or with those of the country of the contracting authority;

(f)
has not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of the country in which he is established or with those of the country of the contracting authority;

(g)
is guilty of serious misrepresentation in supplying the information required under this Section or has not supplied such information.

Member States shall specify, in accordance with their national law and having regard for Community law, the implementing conditions for this paragraph.

3.
Contracting authorities shall accept the following as sufficient evidence that none of the cases specified in paragraphs 1 or 2(a), (b), (c), (e) or (f) applies to the economic operator:

(a)
as regards paragraphs 1 and 2(a), (b) and (c), the production of an extract from the "judicial record" or, failing that, of an equivalent document issued by a competent judicial or administrative authority in the country of origin or the country whence that person comes showing that these requirements have been met;

(b)
as regards paragraph 2(e) and (f), a certificate issued by the competent authority in the Member State concerned.

Where the country in question does not issue such documents or certificates, or where these do not cover all the cases specified in paragraphs 1 and 2(a), (b) and (c), they may be replaced by a declaration on oath or, in Member States where there is no provision for declarations on oath, by a solemn declaration made by the person concerned before a competent judicial or administrative authority, a notary or a competent professional or trade body, in the country of origin or in the country whence that person comes.

4.
Member States shall designate the authorities and bodies competent to issue the documents, certificates or declarations referred to in paragraph 3 and shall inform the Commission thereof.  Such notification shall be without prejudice to data protection law.

� This time delay in signing a contract is mandatory for contracts covered by EU procurement Directives in order to observe a recent judgment of the European Court of Justice [Alcatel: Case C-81/98]. The Court ruled that unsuccessful tenderers must be notified of the result of a tender competition and, if aggrieved or feel rules have not been observed, given a reasonable opportunity to request a review of the decision before a contract is put in place.





� In an Open Procedure all interested are invited to submit tenders. However, a contracting authority may request information relating to technical and financial capacity, experience etc. and only evaluate tenders from those who possess the minimum capacity required. 





In a’ Restricted Procedure’ interested parties will have been invited to submit expressions of interest. They will have been requested to provide details of professional, technical, economic, financial etc. capacity and expertise. Only those that meet minimum requirements, i.e. those that the contracting authority is satisfied has the capability and expertise to carry out its contract, will be supplied with the full tender documents [RFT]and invited to submit tenders. [See Section 6.13 of the Competitive Process Guidelines on this section of the website and Articles 45 to 50 of Directive2004/18/EC]. 





   


� It is recommended that a draft contract document be issued with the tender documentation.


� 	OJ L 351, 29.12.1998, p. 1.


� 	OJ C 195, 25.6.1997, p. 1.


� 	OJ L 358, 31.12.1998, p.2.


� 	OJ C 316, 27.11.1995, p. 48.


�	OJ L 166, 28.6.1991, p. 77.  Directive as amended by Directive 2001/97/EC of the European Parliament and of the Council of 4 December 2001 (OJ L 344, 28.12.2001, p. 76).
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