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REQUEST FOR PROPOSAL:  RFP 762 for MPS’ Recreation Division Services Assessment and Action Plan

This request for proposal consists of 7 pages beginning with this one, excluding any Exhibits or Appendices.

Milwaukee Public Schools (“MPS”) is soliciting competitive sealed proposals from qualified professional firms to assist in the development of a comprehensive services assessment and action plan for the Division of Recreation and Community Services, complying with all terms and conditions described in this document.  

Proposals will be accepted no later than 2:00 p.m. central  May 3, 2012.  Proposals received after this time will not be accepted.

Mark all documents RFP 762.  Mail or deliver all proposals and accessory documents to:

	MILWAUKEE PUBLIC SCHOOLS
	PURCHASING-ROOM 1
	5225 WEST VLIET STREET
	MILWAUKEE WI  53208

Proposals must be manually signed on this MPS form in the space provided below.

Please submit eight (8) sets of your proposal.  Clearly mark the original copy as “ORIGINAL” on the cover. 

I have read the terms and conditions of this RFP and submit for consideration the attached proposal and exhibits, if any. 

The fees and costs in this proposal have been arrived at independently, and have not been divulged, discussed, or compared with the proposals of other respondents.  No attempt has been made nor will be made to induce any other person or firm to submit or not submit a proposal for the purpose of restricting competition. 

I acknowledge I have read and understand the HUB participation requirement, and that any proposed HUB participation is binding, real, and substantial as defined in Section 1.3. 

I acknowledge that there is no conflict of interest as defined in the Terms and Conditions for Request for Proposals found at http://www.milwaukee.k12.wi.us  (click on Vendors, then click on Terms and Conditions) unless otherwise expressly disclosed by attachment to this page.

By signing below, Proposer agrees to the Terms and Conditions for Request for Proposals found at http://www.milwaukee.k12.wi.us which are herein expressly incorporated by reference.

	

	
	

	Company Name
	
	Company Telephone Number

	

	
	


	Company Address
	
	Company Fax Number

	

	
	


	City, State, Zip Code
	
	Email Address

	

	
	


	Authorized Signer’s Full Name and Title
	
	Authorized Signature	Date
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1.0	REQUEST FOR PROPOSAL OVERVIEW

Project Name:  	MPS’ Recreation Division Services Assessment and Action Plan
RFP Number: 	RFP 762
RFP Release Date: 	April 5, 2012
RFP Due Date: 	May 3, 2012

1.1 [bookmark: _Toc126392865][bookmark: _Toc240420944]Definitions
Contractor means each successful respondent awarded a contract.
CCS means Contract Compliance Services 
District means the Milwaukee Public Schools.
HUB (“Historically Underutilized Business”) means a for-profit business that is 51% or more owned, controlled, and managed by CERTIFIED minority, women, disadvantaged, emerging, SBA-8A or other MPS-targeted business owners who have been certified as such by an MPS-recognized agency.
MPS means the Milwaukee Public Schools.
Proposer/vendor/respondent means a firm submitting a response to this RFP.
RFP means Request for Proposal.
Student Engagement means a method of further educating MPS students through required MPS contractor involvement in career education and employment opportunities for students.

1.2 [bookmark: _Toc126392866][bookmark: _Toc240420945]Scope of Services Sought
Milwaukee Public Schools (“MPS”) is soliciting competitive sealed proposals from firms with a proven record of successfully assisting in the development of a comprehensive services assessment for organizations that plan and deliver recreation enrichment activities for the broader community.  The desired outcome(s) as a result of the implementation of this assessment is to identify organizational strengths, weaknesses, and opportunities in order to develop an action plan to increase awareness of and participation in MPS Recreation Division programs.  The implementation of the action plan will be performed by MPS staff.  

The successful Proposer must meet the following minimum requirements:
1. Utilize a plan development process that includes the following steps:
a. Overview of conducting a services assessment.
b. Environmental scan
· External (national and local situation/trends, summary of opportunities and threats, etc.)
· Internal (assessment of Recreation Division scope of activities, program operation model, management structure, strengths and weaknesses)
c. Development of organization values, vision, and mission. 
d. Development of organizational goals, objectives, priorities, and strategies that are in direct alignment to the MPS Strategic Plan.
e. Development of an action plan that maximizes the resource efficiency of MPS while accomplishing the stated outcome goals of increasing awareness of and participation in MPS Recreation Division programs.   
f. Development of a public awareness campaign to communicate the action plan with stakeholders and the general public.
g. Development of action plan monitoring procedures for MPS to use during the implementation.
2. Communicate with MPS during the plan development and information gathering. 
3. Provide evidence of plan development servicing like-populations to that being serviced by MPS’ Recreation Division. 

Background
The Milwaukee Public Schools (MPS) Division of Recreation & Community Services serves to strengthen and extend the bond between public education and the community.  Founded in 1911 by legislation that was reportedly the first of its kind to assign a local public school system the responsibility for conducting recreation programs, MPS Recreation has maintained a leadership position throughout its history. Making multiple use of public school facilities for community services, especially in the evenings, has earned the Recreation Division the distinction of being recognized nationally as the "City of the Lighted Schoolhouse."
The Recreation Division carries out its mission to enrich the lives of Milwaukee's youth, adults, and families through many innovative programs. These programs are designed to improve the academic achievement of all students during non-school hours, strengthen families, reduce crime in the neighborhoods, and enhance the well-being of all residents. 

The Division employs more than 50 full-time program and clerical staff and approximately 2,500 part-time employees to provide programs year round in more than 100 schools and community locations throughout the entire Milwaukee community.  More information on program operations can be found at:  www.MilwaukeeRecreation.net.

1.3 [bookmark: _Toc126392870][bookmark: _Toc240420946]Contract Compliance Services (CCS) Requirements
In educating the children and youth of Milwaukee, MPS is also a primary purchaser of goods and services in the Milwaukee marketplace.  MPS believes it is obligated to display in its own operations the values of excellence, diversity, and economic responsibility that it strives to teach its students.

To that end, many MPS contracts require the use of Historically Underutilized Business (HUB) firms and the engagement of the MPS contract awardee in Student Employment and/or Student Career Education activities. 

The HUB participation requirement for this RFP is 0%.  All information relating to the HUB requirement, including all forms that must be filled out, can be found at http://www.milwaukee.k12.wi.us (click on Vendors, then click on Forms), which is herein expressly incorporated by reference. 

The Student Engagement Requirement for this RFP is:

0 hours of Student Employment
0 hours of Career Education

All information relating to the HUB participation requirement and the Student Engagement Requirement, including all forms that must be filled out, can be found at http://www.milwaukee.k12.wi.us, which is herein expressly incorporated by reference. 

Note:  Even if there are no HUB or Student Engagement requirements, you must still fill out the Prime Vendor Information Sheet, found at http://www.milwaukee.k12.wi.us.  (This information will not be used in making any award and is kept solely for statistical reporting purposes to the Board of School Directors).

Note:  In the event that this RFP does not contain any specific mandatory HUB requirement, MPS reserves the right to assign to proposers who utilize an MPS certified HUB vendor up to 10 additional points.  To be eligible to receive these points, proposers must detail in their proposal what role the HUB subcontractor will be responsible for in the project.  HUB forms can be found at http://www.milwaukee.k12.wi.us must be completed and returned with your proposal.  MPS’ CCS Manager will be the sole judge of the suitability of the proposed utilization of the HUB subcontractor and assign points accordingly.  For information on MPS’ HUB program, contact the Office of Contract Compliance Services at 505@milwaukee.k12.wi.us .

[bookmark: _Toc126392871][bookmark: _Toc240420947]2.0	ABOUT MILWAUKEE PUBLIC SCHOOLS

It is expected that successful vendors will establish a strong partnership with MPS.  As a strong partner, successful vendors will need to become fully acquainted with the business of MPS:  Educating Milwaukee’s children.  For a full description of Milwaukee Public Schools, its mission, demographics, and vision can be found at http://www.milwaukee.k12.wi.us. 

[bookmark: _Toc126392876][bookmark: _Toc240420948]3.0 	INSTRUCTIONS TO THE VENDOR

[bookmark: _Toc126392877][bookmark: _Toc240420949]3.1	Communication/Questions
Vendors are expected to raise any questions, or additions they have concerning the RFP document as soon as they become aware of them.  Any questions or requests for clarifications must be directed in writing to mpsrfps@milwaukee.k12.wi.us by the date indicated in Section 3.2 Calendar of Events.  The subject line of the email must be labeled “RFP 762 - Question.”  The only contact allowed with MPS staff is through mpsrfps@milwaukee.k12.wi.us, as stated above.  Unauthorized contact of any MPS employee is cause for rejection of the bid.  Any additional information or clarifications that are provided to one bidder will be provided to all bidders in the form of an addendum posted to the MPS portal at http://www.milwaukee.k12.wi.us.  Vendors are responsible for checking this site for any addenda that may be issued.

3.2 [bookmark: _Toc126392887][bookmark: _Toc240420950]Calendar of Events
The dates set forth below are for informational purposes only.  All dates are tentative and subject to change.

	Milestone
	Date

	Issue RFP
	April 5, 2012

	Deadline for Submission of Written Questions
	2:00 p.m. Central on April 16, 2012

	Proposal Due Date
	May 3, 2012

	Proposal Evaluations and Negotiations
	May 4 – June 1, 2012 



3.3 [bookmark: _Toc126392901][bookmark: _Toc240420955]Submission of the Response
Respondent must submit eight sets.  Please clearly mark the original copy as “ORIGINAL” on the cover:

			Milwaukee Public Schools
			Purchasing Services
			5225 W. Vliet St., Room 1
			Milwaukee WI  53208

The original proposal will be time-stamped using the time clock in the Purchasing Office.  Proposals not stamped will not be evaluated.  Receipt of a proposal by the District mail system does not constitute receipt of a proposal by the Purchasing Office for purposes of this RFP.

All responses must be packaged, sealed, and show the following information on the outside of the package: Respondent’s name, address, and the request for proposal number and title.

3.4 [bookmark: _Toc126392894][bookmark: _Toc240420951]Evaluation Criteria
An MPS evaluation committee will be established to evaluate proposers’ responses to each of the RFP requirements.  Each response will be reviewed, discussed, evaluated, and ranked by each of the committee members.  Proposals should be complete on their face.  However, after opening of responses, MPS reserves the right to waive irregularities in any proposal, to request clarifying information it deems appropriate from one or more respondents, to request supplemental information from all of the respondents, and to factor any additional information into the evaluation.  MPS may or may not require oral presentations of a group of finalists in person or on the telephone and may request further information from those finalists.

Proposals will be ranked based on the following criteria:

	Criteria
	Description
	Points

	HUB/Student Engagement Requirements
	Compliance with the HUB and Student Engagement requirements set forth in section 1.3 on the forms specified.  
	Pass/Fail

	Responsiveness
	Compliance with proposal submission requirements
	Pass/Fail

	Signed Cover Page
	Proposer must submit the cover page signed by an authorized signatory
	Pass/Fail

	Cost Proposal Form
	Your cost must be set forth on the Cost Proposal Form or will not be considered responsive and will not be reviewed.
	Pass/Fail

	References 
	Satisfaction of Past Customers.
	Pass/Fail

	Financial Stability 
	Proof of Proposer’s proof of financial stability in the form of financial statements, credit ratings, a line of credit, or other financial arrangements sufficient to enable the offeror to be capable of meeting the requirements of this RFP.
	5%

	Experience with Like Projects
	Experience of firm and personnel in providing like projects to like institutions. 
	40%

	Quality of Proposed Solution 
	Quality of proposed methodology and approach to project and ability of Proposer to meet District’s needs.
	30%

	Cost
	Pricing of proposed services.
	25%



MPS reserves the right to request one or more respondents to a Best and Final Offer (“BAFO”) process.  BAFOs may be used when no single response addresses all the specifications, when the costs submitted by all Proposers are too high, when two or more Proposers are virtually tied after the evaluation process, or when all Proposers submitted responses that are unclear or deficient in one or more areas.  If a BAFO is utilized, Proposers may be required to submit revisions to the RFP response.  MPS will send out a BAFO request to invited respondents that will set forth the areas of the proposal to be covered, and the date and time by which the BAFO must be returned.  All respondents will be treated equally and no information will be transmitted from one respondent about the other respondent’s offer during the process.  MPS reserves the right to apply additional criteria not listed in the original RFP to the BAFO process, but any additional criteria will be disclosed to Proposers in the BAFO request. 

MPS will open negotiations with the highest ranked after evaluation, interviews, or BAFO process.  MPS reserves the right to open negotiations with the second highest-ranked vendor if negotiations with the highest ranked vendor are not successful, etc.  MPS reserves the right to delete or add services until the final contract signing.

4.0	PROPOSAL FORMAT AND CONTENT

Responses are to be formatted and tabbed in the form and sequence described in Section 4.  Responses not following the format outlined will not be considered.  The evaluation and selection of a vendor will be based on the information submitted in the vendor’s response.  Elaborate proposals (i.e. expensive artwork) beyond that sufficient to present a complete and effective response, are not necessary or desired.  The response should not exceed 25 pages.  Additional data can be provided in appendices.  Quality, not quantity, is desired.  

4.1	Response Organization

TAB A:  Signed Cover Page
The MPS cover page must be signed by a vendor representative authorized to make contractual obligations and submitted as Section 1 of the response.  Please include all contact information.  

Failure to include this in your response will result in rejection of the RFP. 

TAB B:  RFP Response (Excluding Price)

Section 1:  Proposer’s Financial Stability (5%)
Provide a description of the Proposer’s firm, including history; number of years the Proposer has been in business; type of services provided; and legal status of Proposer’s organization, i.e. corporation, partnership, etc.  

Provide documentation to verify the Proposer possesses adequate financial support, assets, and organization to provide the products and services required in this RFP.  This may take the form of financial statements, credit ratings, a line of credit, or other financial arrangements sufficient to enable the offeror to be capable of meeting the requirements of this RFP.

Section 2:  Experience with Like Projects/References (40% excluding References which are Pass/Fail)
Provide descriptions of like projects Proposer has done in environments comparable to MPS’ Recreation Division.  The response to this section should include:

· Information to demonstrate the Proposer’s proven success in developing and implementing service assessments and action plans for organizations responsible for the delivery of recreation services.  
· The number of service assessment projects the Proposer has facilitated.  A minimum of five (5) organizations, of which at least one (1) must be a recreation service provider, must be identified.  This information should be included within a chart with the following headings:
· 
Organization Name
· Brief description of organization
· Dates of service
· Type of Project(s) implemented
· A minimum of 3 individual(s) you would propose MPS contact as references, together with phone numbers and company names and addresses.
· Brief resumes and relevant work experience of all team members or partners who would be assigned to work on this project.  Also include the duties and responsibilities of each individual proposed.  Describe process for identifying and replacing personnel, if necessary, during term of contract.  Replacement or substitution of personnel proposed shall require prior approval of MPS.

MPS reserves the right to contact or visit any party listed as a reference that has previously used, or is presently using your products or services in a manner similar to those proposed by the vendor.  MPS also reserves the right to use other sources to obtain information about the proposed products and services.

Section 3:  Quality of Proposed Solutions (30%)
This section should describe any information that MPS must supply and/or any other resources MPS must supply in order for the vendor to complete the required deliverables.  Vendors should include specific electronic or technical requirements or limitations as part of this description.  This must also include any hardware and software requirements of the client (MPS).   

In addition, please ensure that this section of your response also answers the information listed below:

i. Describe, in general terms, your approach to formulate and develop the plan outlined in Section 1.2, 
Item 1. a.-g. Explain how each of the steps will be accomplished. 
ii. Describe communication strategies to be used with MPS during the plan development process, e.g. meetings, updates, involvement of all staff, involvement of key MPS personnel, etc.
iii. Provide evidence of success in increasing participation and enrollment and other measureable improvements resulting from the implementation of previous self assessments developed by Proposer servicing like-populations to that being serviced by MPS’ Recreation Division. 
iv. Time Line.  Submit a proposed timeline to perform services required, indicating major milestones and the estimated amount of time required for each phase.  Indicate evidence of success and also the methodology used to meet proposed time line.

TAB C:  RFP Response (Cost Proposal Worksheet) (25%)
You must fill out the Appendix C Cost Proposal Worksheet with your pricing.  If the Cost Proposal is not clear, you may ask questions as set for herein in section 3.1

Failure to include your pricing on the Appendix C Cost Proposal Worksheet will result in rejection of the RFP.  Do NOT submit cost information in any other format.

TAB D:  Contract Compliance Services (“CCS”) Requirements Information
If a HUB requirement has been assigned, vendors must submit a HUB Utilization Plan.  If a Student Engagement requirement is assigned, the following forms may be required to be filled out:  Employer Request for Student Employment; Student Education and Career Awareness Plan; Student Employer/Career Education Commitment Form.  If both HUB and Student Engagement requirements are assigned, all forms related to both requirements must be addressed in the response.

Regardless of whether there is a HUB engagement requirement, submit the Prime Vendor Information Sheet.  This information will not be used in making an award and is kept solely for statistical reporting purposes.  

All of these forms and comprehensive information regarding these requirements may be found at http://www.milwaukee.k12.wi.us.

Please note that Proposers’ status as a 501(c)(3) does not exempt it from these requirements. 

TAB E:  Designation of Information as "Confidential" or "Proprietary"
You may fill out and submit the “Request to Designate Information as Confidential or Proprietary” form found at http://milwaukee.k12.wi.us (click on Vendors, then click on Forms) if you seek to designate any portion of your response as confidential or proprietary.  Please note that the Board is bound by the Wisconsin Public Records Law, and as such, all of the terms of this Contract are subject to and conditioned on the provisions of Wis. Stat. § 19.21, et seq

TAB F:  Additional Materials, Brochures, Etc.
Materials added to this section will not count towards the stated page limit size of this RFP.  Please only include relevant and necessary information.  
[bookmark: _Toc126392919]
5.0	Contracts
MPS will not sign a vendor’s forms or contracts.  Unless otherwise indicated, awarded vendor will be required to sign MPS’ Professional Services Contract found at http://milwaukee.k12.wi.us (click on Vendors, then click on Forms).  
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