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	[REQUEST FOR PROPOSAL]



Request for Proposal 		Humming Realty



HUMMING BIRD HOLDINGS 
          WEB DESIGN & DEVELOPMENT






prologue

About Humming Realty

Humming Realty is a subsidiary of Humming bird holding, UAE. Humming Realty desires to create a web presence for its upcoming real estate crowd-funding platform.  The website for Humming realty will provide an ideal platform for investors to pool money together and buy shares of real property. Humming Realty website will gap the bridge between investment opportunities and investors, through a rich set of features and tools specifically designed for the targeted audience, to assess and identify the right investment opportunity and encourage the optimum investment.


Objective, Description and Purpose

 Humming Realty aims to provide an easy to use and operate website, through intuitive navigation and seamless user experience. A host of features related to real estate investors’ essentials, helping them manage their investment opportunities hassle free. 

Humming Realty portal will simplify investment for investors. The portal will provide easy access options by allowing user to login and Register using their Social Media accounts like Facebook, Twitter and LinkedIn.  Furthermore, Humming Realty will help users educate themselves over a wide range of topics and subjects under realty and realty investment management. Providing comprehensive coverage on a broader spectrum through content, and driven by key statistics, users will be given a complete comfort zone to operate with.  These topics and subjects will be available on Education Centre and Blog. 

Key emphasis will be laid on User Dashboards for Investors and Developers to manage their accounts hassle free. For investors, several key attributes for assessing property and investment, managing documentation related to core investment criteria and many more shall be presented and made available to the investor, helping make them flawless judgment and trigger a potential investment.  Developers will be able to easily create and manage the properties up for potential investment.  

Humming Realty will provide a seamless, hassle free and easily usable web interaction meeting modern web 2.0 standards.  









Proposed Functionalities & Pages

The website will be similar to Realty Mogul. We will provide detailed Mindmap to the shortlisted vendors that meet our selection criteria. The shortlisted vendors will be asked to provide a quote based on the mind map and Realty Mogul website functionality. We will share detailed specifications with the shortlisted vendors. 

Project deliverables

Design
The shortlisted vendor shall provide a clean, simple modern, contemporary and responsive design. No recycled templates will be approved.  


Content and Maintenance Requirements
a. Content management instructions including best practices to ensure ease of maintenance by current and future web administrators 
b. Thorough documentation for all components and deliverables, including but not limited to templates, style sheets, fire hierarchies, software installations and dependencies, and sitemap 
c. Proposed new site structure, including build of internal pages for main content areas, based upon ease of navigation and optimal content delivery (upon review of new site structure by the project management team) 
d. One year of support, including relevant training following implementation, as well as options for support in year two and beyond 
Technical
i. Site must perform exceptionally well under anticipated level of usage, ensuring  consistently fast load times across all content 
ii. Documentation of SEO initiatives implemented, including projected Google  search rankings amongst top site keywords 
iii. Site must be built using technical best practices, and employ flexible, template-  driven design elements that will grow with Humming Realty for the next five years and support periodic facelifts 


Key Requirements

· Accessibility across multiple devices (particularly mobile and tablet)
· Improved Site usability through simplified and intuitive navigation
· Highly intuitive user dashboards with Graphics and statistical visualization representing key statistics and user actions history. 
· Aesthetically pleasing home page and inner pages conveying Humming Realty’s mission and current brand identity
· Backend development consistent with modern technologies and implementation techniques, being flexible and adaptive enough to carry a product lifecycle of 2 years at least. 
· Cross platform and cross browser compatibility. 
· Robust Database with highly scalable performance.
· Optimized for SEO with key techniques integrated
· Seamless integration with Social Media and other APIs/3rd party platforms as required by components



Vendor Selection

     Required Proposal Information

· Company Name, Address, Telephone Number, Website Address, as well as contact information of the lead staff.
· Company description and qualifications, including clients references, as well as URLs of past work.  
· Description of Company’s development process, naming key staff and responsibilities. 
· Complete project timeline including project deliverables. 
· Cost: Complete cost breakdown individually
· Engagement Terms and Conditions


     Proposal Evaluation Factors
	
· Service Provided: 20 points
· Qualifications and Expertise: 20 points
·  Professional References: 20 points
· Timeline, Development plan, and Technical plan: 20 points 
· Development Process: 10 points
· Cost: 10 points
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Please send in your proposals to Tariq A :  hbr@hbr.ae
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