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THE ROBARTS RESEARCH INSTITUTE 

AT THE UNIVERSITY OF WESTERN ONTARIO

REQUEST FOR PROPOSAL

FOR WEB-SITE RE-DESIGN
UWORFP20-08108
December 18, 2008
1. BACKGROUND 
1.1  
Opened in 1986, Robarts is a non-profit medical research facility at The University of  Western Ontario in London, Ontario, Canada.  Robarts has a staff of more than 600, including 45 scientists, with expertise in medical imaging, cell biology and vascular biology to investigate some of the most debilitating diseases of our time.  These diseases range from heart disease and stroke to diabetes, Alzheimer’s and many forms of cancer.
We believe we have a winning formula to accelerate medical discovery: attract the brightest and best people; give them the freedom to think big; and set the bar high. From our roots under the scientific leadership of renowned neurologist Dr. Henry Barnett - whose work with Aspirin as a preventive therapy for heart attack and stroke remains one of the most important developments in 20th century medicine - Robarts has applied that formula to become a national leader in biological, clinical and imaging research. Robarts was integrated into The University of Western Ontario in 2007.

1.2   
The University of Western Ontario (Western) provides the best student experience among       Canada’s leading research-intensive universities. It is the third largest university in Ontario,    with full and part-time enrollment of more than 33,329 graduate and undergraduate students and includes affiliate University Colleges.  The Western campus covers 487 hectares and        is located about 4 km north of the centre of London. There are approximately 3200 Full-         Time Staff and Faculty.  An additional 5,000 Part-Time Staff and Faculty represent         approximately 3,800 Full-Time equivalents. 
Facts about Robarts: 

· Key strengths in advanced medical imaging, cellular and molecular biology, genomics, immunology and stem cell biology.

· Interdisciplinary approach unique in Canada with physicians and physicists, biologists and biomedical engineers, all working under one roof with collaborations extending to 20 countries worldwide.

· Commercialization success with more than 80 patents filed, 15 licensing agreements, eight spinoff companies that have raised more than $45 million in investment capital.

Our Research

· How do cells form and function for years before giving way to the ravages of
Alzheimer’s, Parkinson’s and ALS?

· What can genomics, stem cell biology and imaging research reveal about the progress of neurological and cardiovascular disease, bone disorders and asthma? Just how early might we be able to track immune disorders and cancer cells at work?

· These are among the questions Robarts scientists are tackling in a range of areas including ALS, Alzheimer’s, atherosclerosis, cancer, Crohn’s, dementia, depression, diabetes, epilepsy, heart disease, high blood pressure, HIV, Huntington’s, MS, osteoporosis, Parkinson’s, schizophrenia, spinal cord injury, stroke, transplants, vaccines, etc.
2. SCOPE 
· Robarts Research Institute (“Robarts”) wishes to redesign its web site at www.robarts.ca (the “web site”), to modernize and make the web site more useable, professional and adaptable for future uses. 

· The web site requires an extensive redesign, including structure, content and graphics, so that it conveys the image of one of a world- leading biomedical institute.

· Robarts wishes to have a Content Management (CMS) web site.

· Robarts is issuing this request for proposal (“RFP”) seeking proposals from web design firms (“Respondents”) to analyze, plan, design, build, test, and support such redesign, and to consider future needs and functionality.

· The successful Respondent must have substantial experience in web site design, development, implementation and maintenance.
· Robarts requires the creation of a new web site that incorporates the items listed below under the heading “Functional Requirements/Specifications”.

3. BIDDER INSTRUCTIONS

3.1. Interested Respondents must provide their primary contact email address to Jim Heaton   jheaton@uwo.ca  immediately upon receipt of the bid documents.

3.2. All communications regarding this Request for Proposal (RFP) must be directed to Jim Heaton in writing or via e- mail. Violation of this directive will result in the disqualification of the Respondent from the RFP process.  

3.3. (3) Three hard copies and one electronic copy in (Word, Excel or PDF) format must be submitted and enclosed in a sealed envelope bearing the name and address of the Respondent clearly  marked on the outside of the envelope and the RFP information as follows: “UWORFP20-08108 – for Web-Site Re-Design”.
3.4. Proposals will be received by Western no later than 12:00 Noon February 13, 2009 as indicated by the stamp clock in Suite 6100, Support Services Building.


Mailing and Delivery Address:

The University of Western Ontario

Purchasing Department

Support Services Building

1393 Western Road, Suite 6100

London.  ON
N6G 1G9



Attention: Jim Heaton



Email: jheaton@uwo.ca 
3.5. Proposals received after the closing time and date will be returned unopened to the sender. Proposals submitted by facsimile or e-mail will not be accepted.

3.6.   RFP Process Schedule*

	Date
	Action

	January 23, 2009
	Final date to submit questions about RFP.
Please note:  no questions will be answered between December 24, 2008 and January 2, 2009. 

	February 13, 2009
	Deadline for submitting proposals

	February 23 to March 24, 2009
	Interview potential candidates (includes in-person presentation)

	April 15, 2009
	Select successful proposal

	May 6, 2009
	Deadline for executing contract

	TBA
	Planning sessions

	TBA
	Ongoing meetings and review of developed content and design concepts

	TBA
	Deadline for completing work on web design – web site goes live


3.7.
Robarts reserves the right to change or add to this schedule.
3.8.
Respondents must acquaint themselves with the terms and conditions of this document and respond to all sections of the RFP by indicating the reference number for each section and clearly identify, by clause, any exceptions (i.e. Section 4.01 Agreed).  Failure to do so will be deemed that all the terms and conditions have been accepted by your organization. Submitting your organization’s standard terms and conditions will not be acceptable to fulfill this requirement.

3.9.

Questions pertaining to this RFP must be received no later than 12 Noon, January 23, 2009. Please note:  no questions will be answered between December 24, 2008 and January 2, 2009.  
3.10.
All questions and answers during the RFP period will be communicated by email with the primary contacts as well as posted on http://www.westernbuys.uwo.ca under this document. Responses to questions will be distributed to all Respondents, through the Respondent’s primary contact via e-mail, in a timely fashion.
3.11.
No amendments or change to proposals will be accepted after the closing date and time. 

3.12.
Submissions must be prepared in accordance with the conditions outlined in this and any associated documents.  Failure to comply may result in the disqualification of the proposal. 

4.
GENERAL TERMS AND CONDITIONS

4.1.
Western is not responsible for any expenses incurred by Respondent(s) in preparing and   submitting a response to this RFP.
4.2.
Respondents may not use Western’s name or markings for any external marketing purposes without the express written permission from Western.

4.3.
Unit prices will govern where arithmetical errors may occur in the extension of prices.  Where it appears a major mistake in calculation has been made, Western shall consider the intent of the Respondent and may accept the proposal for consideration and subsequent correction.

4.4
Proposal pricing shall be irrevocable for ninety (90) days following the closing date of the RFP. 

4.5.
Western may issue purchase order to the Respondent(s) whose submission offers the best value to Western.  

4.6.
The lowest cost Proposal or any other Proposal may not necessarily be accepted. 

4.7.
Western is not under any obligation to award a contract and reserves the right to terminate the Request for Proposal process prior to award and to withdraw from discussions with any or all of the Respondents who have responded, without liability being incurred by Western for any expense or cost incurred by the Respondent(s).

4.8.
The successful Respondent(s) shall not assign or sub contract any portion of its contract without the written consent of Western.

4.9.
Western reserves the following rights:

4.9.1.
To open submissions privately,   
4.9.2.
To reject any or all submissions received,

4.9.3.
To, in its sole discretion, request clarification and/or further information from one or more Respondents after closing without becoming obligated to offer the same opportunity to all Respondents.
4.9.4.
To waive irregularities and/or minor non-compliance by any Respondent(s) with the requirements of this Request for Proposal. An irregularity and/or minor non-compliance effects form, rather than substance, does not affect price, quality, quantity or delivery of the bid, and if corrected the Respondent(s) would not gain an unfair advantage over competitors.

4.10.
All submissions must be signed by an authorized company representative (refer to Appendix A).

4.11.
Any terms or conditions, which cannot be fulfilled, should be clearly stated in your submission.

4.12.
All the terms and conditions stated in this bid document are deemed to be accepted by the Respondent and incorporated into the Respondent’s proposal submission. The complete submission document and any attachments shall become part of any contract entered into between the successful Respondent(s) and Western.

4.13.
Any conflict in the wording of the successful Respondent(s)’ invoice and/or sales agreement and the wording of the terms and conditions of this proposal, shall be resolved in favour of Western and shall be deemed to be incorporated into the Respondent(s)’ invoice and/or sales agreement.
4.14.
The laws of the Province of Ontario shall govern in any dispute the may arise as a result of the successful Respondent’s submission and the subsequent contract awarded to the successful Respondent(s).

4.15.
If the successful Respondent(s) fails to carry out the agreement satisfactorily in accordance with the terms, Western will, by giving written notice, specify the default(s) requiring remedy. In the event that the specified default(s) is/are not remedied within two weeks from giving such notice, Western reserves the right to terminate the agreement immediately.

4.16.
All plans, materials and electronic or digital files paid for by Western or its Associated Companies are the property of Western or its Associated Companies. 

4.17.
The Respondent(s) shall treat the contract and all documents, drawings, specifications and information connected with this Request for Proposal as confidential and shall not disclose any information or documents acquired by it or its employees, agents or sub-contractors to any third parties, nor use, or copy the information, except as required to perform the Respondent(s) obligations in fulfilling the terms of this contract.
4.18.
The successful Respondent(s) shall indemnify and hold harmless Western, its directors, employees, students and agents from and against all actions, suits, claims, causes of action, demands, penalties, fines, costs and expenses including legal fees or other proceedings of any kind or nature directly or indirectly arising out of performance of the Work or Supply of Goods, including but not limited to personal injuries to anyone, breach or alleged breach of intellectual property laws, environmental non-compliance, product liability or property damage.
4.19.
The successful Respondent(s) must be registered in Ontario for the collection and remittance of GST from the sale of goods and services.
4.20.
The acceptance of the successful Respondent’s bid and the subsequent award of the contract contemplated by this bid document is subject to Western’s internal approval processes, approval of external funding and /or budgets
5. SPECIAL INSTRUCTIONS TO RESPONDENTS 

5.1. Respondents are to provide three relevant customer references, including contact 

name, role, telephone number / email address and description of completed project(s). 
      The project(s) should be of a similar scope and size as identified in this RFP document 
and ideally from Higher Educational and/or Research institutions similar to Western and/or Robarts.
6. PARTNERING
6.1
Western is interested in participating with the selected supplier in any initiatives that are mutually beneficial and can give Western strategic or economic advantages in the areas of administration, research or teaching. Initiatives that would benefit the student and graduate populations would also be valued. Bidders should provide any evidence of previous "partnering" arrangements where they have collaborated on mutually beneficial initiatives with clients providing them with strategic or economic value beyond the narrow scope of the supply arrangement. 

7. FUNCTIONAL REQUIREMENTS/SPECIFICATIONS

7.1. Current Web Site

· Robarts’s current web site is not structured to encourage either interactive communication or regular use amongst its stakeholders.  

· The site has many design inconsistencies from page to page and is text-heavy.

· Updating information on the web site is difficult, time-consuming, and costly.

· Since Robarts was integrated into The University of Western Ontario, the site has not changed to reflect a co-branding of both organizations.

7.2.  
Web Site Re-design Scope

7.2A. 
Primary Aims of the New Web Site

The new web site should allow Robarts to:

7.2A.1.
Tailor the web site to the audience, whether it is peer scientists, students looking for information, donors or the general public.

7.2A.2.
Provide information for the public about Robarts, its research, its people (scientists, staff, students, donors, volunteers) its history, business development opportunities and opportunities to support Robarts through donations.

7.2A.3.
Provide information for scientists, students and staff including research services and development, IT information, human resources, finance, administrative services, room bookings, etc.

7.2A.4.
Communicate news, events, and ongoing issues in a timely fashion to staff, students, scientists, current and potential donors, volunteers, government granting agencies, members of other medical research institutes, universities, the media, the public, etc.

7.2A.5.
Provide a contact directory for internal and external visitors. 

7.2A.6.
Assist in the recruitment of new scientists, students and staff members.

7.2A.7.
Assist in the attraction of potential donors and volunteers
7.2A.8. Potentially create portals for various audiences including as examples volunteers and   

             students (could include chat/blog functions)
7.2A.9. Provide web templates to scientists and administrators allowing them to input their own                        information, while maintaining a consistent look throughout the site.

7.2B.
Specific Features and Capabilities of the New Web Site


7.2B.1.
Capability for easy searching.

7.2B.2.
Prominent news function.

7.2B.3.
Public access to all features of the web site is not dependent on a specific browser.

7.2B.4.
Flexibility within the portion of the site assigned to a department or function for designated staff to add, remove or update content using tools and templates that do not require extensive knowledge of web development languages or technical structure.
7.2B.5.  An approval process for content updates should be outlined in the Response.  That is, whereby individuals at Robarts will have the ability to update information on specific web pages, these updates must be approved by an internal web administrator before being posted.
7.2B.6.
Web interface options that can accommodate individuals with disabilities.

7.2B.7.  The web site must have the capacity to connect with other web sites/systems at The University of Western Ontario  (www.uwo.ca).

7.2B.8.
Capability of web site administration staff to report number of site visits to the main page and second level pages.

7.2B.9.
An “Ask a Scientist” feature on the front page, where the public can submit questions to Robarts scientists and the questions and answers can be posted online.

7.2B.10.   A “virtual” tour of Robarts should be incorporated.

7.2B.11.  Search engine optimization.

7.2B.12.   Ability and flexibility to integrate new technologies as the web evolves.

7.2B.13    Front page should allow different audiences to easily access information relevant to them.

7.2.B.14.     Allow users to request contact information changes; be added to mailing lists; receive information that is of interest to them, etc.
7.2B.15.    Robarts is constantly developing new strategic research initiatives. The new web site 

                  should be flexible enough to incorporate any relevant information coming out of these plans.
7.2B.16.

The successful response will also include an in-person presentation to the Robarts Communications & IT Committee, demonstrating the Respondents’s vision for the web site’s re-design.  (See Section 10.1)
7.2B.17. 
Robarts will require staff training for web site content management. Robarts desires to have  the ability to make updates and changes to the web site on a regular basis without requiring   the Respondent’s assistance. However, it is recognized that occasional ongoing maintenance  and revision by the successful respondent may be required and those fees must be quoted.
7.2B.18. New, original photography will be required for the web site.  The successful Respondent must take this into consideration and quote accordingly.
7.2.B.19 Allow site administrators to input information on one area of the web site that will update                    automatically in all other relevant areas on the site.

7.3. 
Support and Maintenance

7.3.1 The proposal must include terms regarding future maintenance services and support regarding the new web site.
7.4.
Technical Infrastructure

7.4.1. One of the areas of consideration for evaluating proposals will be compatibility with the Robarts information technology infrastructure which currently includes the following:

7.4.1.1 The development platform should be a well supported open-source Content Management System (CMS) that leverages the power of PHP and MySQL and a custom designed template.

7.4.1.2 The web site will be self-hosted in the Robarts Data Centre.  Robarts IT will require full administrative access to the CMS as well as documentation outlining the installation and configuration process to meet disaster recovery requirements.

7.4.1.3 Browser support for Internet Explorer 6 and 7, Firefox, Safari and Google Chrome is essential since the audience for the website uses PC, Mac and UNIX based systems.

7.5
Outcome and Final Product

7.5.1
The final product will be a fully-functioning web site, designed and built for optimal visual quality, accessibility and maneuverability by the highest possible majority of computer systems and in conformity with the web site redesign scope. Sufficient keywords will ensure optimum positioning on major search engines. Staff will be sufficiently trained in content management.

7.6
Proposal Requirements

Proposals must include the following information:

7.6.1.
A statement of qualifications concisely describing the Respondent’s capabilities and experience, including resumes of all principals to be involved in the project and their roles and responsibilities for the proposed project;

7.6.2.
A list of comparable web sites designed by the Respondent, including web site addresses and contact persons for the entities operating such web sites, who may be may be contacted for references;

7.6.3.
A cost proposal. Compensation will be on a fixed fee based on the scope of services to be provided;

7.6.4.
A timeline and separate costs for various components of the design, training, and maintenance;

7.6.5.
A listing of the necessary software and hardware, any additional communication requirements, integration needs and potential costs necessary to host and maintain the web site;

7.6.6.
A summary work plan describing the Respondent’s approach to designing, managing and coordinating the project. The description should include all primary tasks listed in the scope of work for all phases of the project and a tentative schedule; 

7.6.7.
An estimated summary timeline for completion of each phase of the project. This should be as realistic as possible since this will be part of the contractual agreement;

8. PRICING



8.1.   Pricing must be in Canadian dollars and must include all costs associated with the web-site redesign, excluding taxes. 
9. PAYMENT TERMS/INVOICING
9.4. Payment terms are net 30 days after delivery, and acceptance.  Please specify in your proposal any payment terms that may differ e.g. 2% 10 days.  

9.5. Western will not consider any prepayment terms. Western will issue a purchase order for specific work and the successful Respondent(s) will invoice against these purchase orders once services are rendered.
9.6. Where applicable, PST and GST must be shown as separate lines on all invoices.

9.7. All invoices must quote the Western purchase order number.  Failure to include the purchase order number will result in invoices being returned and delays in payments. 

10. INTERVIEWS 
10.1. Following evaluation of all submissions, possible in-person presentations to the Robarts Communications & IT Committee, demonstrating the Respondent’s vision for the web site’s re-design. 
10.2. Western reserves the right, at its sole discretion to request clarification and/or further information from one or more Respondents prior to award without becoming obligated to offer the same opportunity to all Respondents.
11. IMPLEMENTATION 
11.1. Respondents should provide a tentative implementation schedule identifying roles, responsibilities, milestones and completion date.

12. TRAINING/SUPPORT 
12.1. State the number of hours of training included. Is training provided on site? If the training is off site, identify location(s).
12.2. State any limitations on the number of Robarts individuals who can take advantage of training sessions.
12.3. What is the rate for additional training? Identify any additional costs related to training.
12.4. Does your company have a technical support centre? State the hours of operation.
13. DELIVERY

13.1. State the standard lead time for delivery of the service.
13.2. Time shall be of the essence and all goods / services shall be delivered and installed in accordance with the delivery dates and quantities as specified on the Western purchase order. Failure to meet the specified delivery date shall entitle Western, at its sole option, to cancel any portion or all of the order without incurring any liability costs.

14. EVALUATION PROCESS AND AWARD
14.1.  The following criteria will be used as a guideline to evaluate the proposals submitted:

	CRITERIA
	WEIGHT

	Best value, including pricing etc.  
	30%

	Superior knowledge of contemporary web applications/technology      

	20%

	Creativity and service                        
	20%

	Dedicated web technicians available (to provide ongoing training/assistance, etc. as required)   
	10%

	Superior knowledge and understanding of the Robarts/Western brand    
	10%

	Other – quality of response, references.           
	10%

	TOTAL
	100%


14.2.
A short list may be determined from the evaluation.

14.3.
Western reserves the right to enter into negotiations prior to award with the Respondent(s) who offers the best overall value to them.  During such negotiations, the scope may be refined, responsibilities will be designated, implementation issues clarified and the final terms and conditions of any contract will be determined. 

14.4.
If negotiations with the selected Respondent are unsuccessful, Western reserves the right in its sole discretion to enter into negotiations with any other Respondent(s).

14.5.
The successful Respondent(s) awarded the contract will be contacted by telephone. The RFP status and final award decision will be posted on WEsternBuys http://www.westernbuys.uwo.ca/.  

Appendix A
ACKNOWLEDGEMENT 
SUBMITTED BY (Company): 
________________________________________  
Name:



_________________________________________

Address:


_________________________________________





_________________________________________





________________________________________

Telephone:


_________________________________________

Facsimile: 


_________________________________________

Email:



_________________________________________

I/We the undersigned are duly authorized to execute this Proposal on behalf of:



Name of Prospective Supplier



Authorized Signature



Name



Position

Dated at the 












City / Province

This 

  day of ____________, in the year _________.
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