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SECTION I: INTRODUCTION.
The Legal Aid Board was established under the Civil Legal Aid Act, 1995.  The Act makes provision for the granting by the State of legal aid and advice to persons of insufficient means in civil cases.

Please note that the Legal Aid Board is a registered charity and as such is entitled to any charitable discounts (or pricing structures) that are applicable.


 Invitation to Tender
1. The Legal Aid Board invites tenders for:

The maintenance (including parts and labour) of all Computer equipment
listed in Appendices A & B.
Please see section II.    

Important:  Please read all parts of this document carefully.
1.1
Structure of Proposals.

IMPORTANT To assist the evaluation process potential suppliers should structure their proposals in such a way that they match the overall structure of this document.  Furthermore, the proposals should address, on a point-by-point basis, all the issues and requirements in the sequence in which they appear in this document.

1.2
Contracts


It is intended that this invitation to tender will give rise to ongoing contracts for the supply of computer Hardware Maintenance to the various offices of the Legal Aid Board (See Appendix V for list of centres) for a minimum period of up to twelve months beginning from the time the contract is awarded.  However, depending on the proposals received, the Legal Aid Board will consider awarding the contract for a period of years up to a maximum of three years.

1.3
Immediate and Drawdown Supplies.

Suppliers must tender for the supply of both


(a) The immediate requirements as described


And


(b) Any subsequent requirements, which emerge within the period of the contract (approximately 12 months from the date of award of contract).


IMPORTANT.  Prospective suppliers must specifically address the drawdown issue (where requested) in proposals.

1.4
Detailed contractual arrangements are not within the scope of this RFT.  However, the following conditions should be noted: -



(a) Any conflicts of interest involving a contractor (or contractors in the event of a consortium bid) must be fully disclosed to the Legal Aid Board, particularly where there is a conflict of interest in relation to any recommendations or proposals put forward in this tender.



(b) Any registerable interest involving the contractor and the Legal Aid Board, 
members of Government, members of the Oireachtas or employees of the Legal 
Aid Board or their relatives must be fully disclosed in the response to the RFT, or 
should be communicated to the Legal Aid Board immediately upon such 
information becoming known to the contractor, in the event of this information 
only coming to their notice after the submission of a bid and prior to the award of 
the contract.  The terms ‘registerable interest’ and ‘relative’ shall be interpreted   as per Section 2 of the Ethics in Public Office Act, 1994.

1.5
Pricing

For all lots the price or prices quoted in the tender cannot be subject to increase during the period of the contract. However, should the selected supplier, after the award of contract and during the period of the contract, effect a general reduction in respect of the proposed product(s), then at least a pro-rata reduction in the tender price is expected to be applied to the product(s) covered by the contract.

1.6
Product Development Plans


General development plans for the product(s) proposed should be outlined in the proposals.  In particular, full details of the developments planned for the proposed maintenance during the life of the contract must be included.

1.7
Evaluation of Tenders.

The following evaluation procedure will be applied to all proposals:


Qualification Criteria

Exclusions under Article 20 of Directive 93/36/EEC will apply (see Appendix I)


Suppliers intending to submit proposals in response to this Request for Tenders 
should ensure that they:


-
Address, in full the requirements set out in this document (Sections I, II & III)


-
State ability to meet all requirements (Sections I, II & III)


-
Include all information requested (Section III).


Only those proposals, which satisfy all of the above qualifying criteria, will be eligible for further evaluation.

1.9
Award Criteria

The contract will be awarded from the qualifying tenders on the basis of the most economically advantageous tender by applying the following award criteria listed in order of priority:


(a)
Experience of personnel (CVs of all staff proposed for this contract must be provided). (20%)
(b) Quality of customer service, and ongoing support. (20%)
(c) Response times with particular reference to the geographical spread of offices of the Legal Aid Board: (30%)
(d)
Cost/value for money (including price and any specified costs related to support) based on total potential requirement as approximated. (30%)
1.10
Financial Arrangements


Payment terms will be in accordance with the provisions of the Prompt Payment 

          
of Accounts Act 1997. Contractor will receive payment within 30 days of receipt  

          
of invoice. In the event that payment is not made within this period interest in 

          
accordance with the Act will apply.

Invoices should be addressed to: 

Dave Fennell, I.T. Unit, Legal Aid Board, Quay Street, Cahirciveen, Co. Kerry.
SECTION II: Hardware Maintenance
The Legal Aid Board wishes to enter into a contract for the maintenance of computer hardware. The type if support required is “call-out” cover and/or pay per call, whereby an engineer will visit the site to fix or take away the piece of equipment and replace it with comparable equipment.
Board seeks tenders for computer hardware maintenance (including parts and labour) of all Computer equipment listed in Appendices II & III
1. The Board wishes to put in place a contract for an initial period of 12 months, but may extend the contract to a maximum period of three years. 

2. On the basis of proposals submitted, the Legal Aid Board may decide to 

shortlist, however it is not obliged to do so.  Shortlisted tenderers may be required to give a presentation to the Legal Aid Board.

3. As a pre-requisite to admission to certain sites the Legal Aid Board will require advance notice of the identities of your Organisation's personnel wishing to gain such access.  If your Organisation is successful in its tender this provision will apply on an on-going basis.
4. The Legal Aid Board operates a strict anti-virus policy.  Tenderers must confirm their willingness to co-operate fully with the enforcement of this policy by allowing all media used by engineers to be virus checked before use in the Legal Aid Boards equipment.

Please give details of your Organisations anti-virus regime.

5. IT is a requirement that the successful contractor has a Safety Statement in place or is in the process of formulating one. 
6. The contract will be subject to ongoing review, carried out by the management of this IT Unit, at which times quality of service to date, customer satisfaction and skill levels will be discussed.  If it is felt that the successful tenderer is not adequately meeting the requirements of the contract, the Legal Aid Board reserves the right to terminate the support contract at any time.

7. The Legal Aid Board has an immediate requirement for the services outlined above.
 Further hardware maintenance will be required within the 12 (Twelve) months of the award of the contract, as warranty agreements will expire on various equipment during 2010.

Important Note: To qualify, proposals must contain a section, which addresses this "draw-down" requirement.
SECTION III: GENERAL INFORMATION REQUIRED
In all cases responses should include:

NOTE: The term ‘Engineer’ is used to refer to hardware support staff 

1.
Full company information, plus length of time in Maintenance environment.

2.
A copy of the standard contract.

3.
Engineering Profile:

Please state:


(i) 
The average annual engineering manpower and the number of 



Managerial staff within your Organisation for the last 3 years.


(ii)
The present number of engineers within your Organisation.  


(iii) 
The range and depth of the qualifications, skill level and 


             experience of the individual staff proposed for this contract.


(iv)
Your Organisation's present training procedures for engineers.


(v)
How engineers’ skills levels are kept up to date.

(vi)
The range of equipment, operating systems and application software serviced by your engineers.

Full CVs must be provided for all proposed engineers for this contract. 

4.
Response Times & Guarantees

(i)
Please confirm that the cover period will not be less than 9 a.m. to 

            5.30 p.m., Monday through Friday (excluding Irish Public 


            Holidays).  

(a) Please also provide separate quotations for 7-Day cover detailing options.


(ii) 
During the contract period, response times to major faults must 


not exceed 4 (four) hours of being reported.  Response times to 



minor
faults must not exceed one working day.   


(iii) 
State how the cover will be operated, e.g. the proposed location of 


your Organisation's offices and the number and grading of 



Personnel that would be provided to staff these offices.

(iv)
Give details of arrangements whereby your company will 



replace an item of problem equipment until it is repaired.  If your 



Company intends to provide such an arrangement please state the 


time period within which you guarantee a replacement machine.

Preferred times:

a)
All servers and associated equipment and critical equipment repaired/replaced within 4 hours.  

b) Other equipment repaired/replaced within 8 hours.  

All replacements should be at least of an equivalent specification and configuration to the original.

(v)
Please confirm that all installations, upgrades, maintenance and support will adhere to any existing and potential guidelines and advice from the Legal Aid Board.

5.
 Call-out and or Pay Per Call Cover:
In relation to cover on Monday – Friday please address the following specific points:

(i)
(a) 
confirm that cover will be available from 9.00 to 17.30 hours 



Monday to Friday (excluding Irish Public Holidays) at each 



location

Or


(b)
The contracted response times you are prepared to offer at each 



location or group of locations.

(ii)
The procedure to be followed by the Legal Aid Board staff when 


calling for engineering intervention.

(iii)
The control system under which your Organisation would operate the cover.

(iv)
The times during which call-outs can be notified and will be accepted.

(v)
Is out of office hours cover available. If so, how would this cover be arranged and what would the costs involved be?

(vi)
The fault diagnostic and correction procedures you would follow.

(vii)
Proposed procedures to deal with prolonged downtime.

(viii)
The expected mean time to repair for any equipment taken off-site.

(ix)
Proposal to deal with equipment that comes out of warranty 


during the course of the contract.

(x)
Proposals on the timing of Preventative Maintenance and 


Engineering charges.

(xi)
Proposals for managing the installation, upgrading and ongoing

support of items of hardware and software acquired during the 

contract period.

6.
Continuity of Service:


As continuity of service is of vital importance to the Legal Aid 



Board 
you will be asked to provide an unconditional guarantee of 


such continuity in the event that your proposals are acceptable.  In 


this respect please state:


(I)
Your usual approach to undertaking a new maintenance contract


(ii)
The initial hardware and software audit you will undertake


(iii)
The details of two reference sites with similar equipment and 



software as that outlined in [Appendices II and III] and contact 


names.


(iv)
The arrangements you have made for the sourcing and 




purchasing of spare parts


(v)
The circumstances in which you would have recourse (at your own 


expense) to the hardware or software vendor's engineering service

7.
Vendor Co-operation:

In the absence of the fullest vendor co-operation please detail:


(I)
How you would resolve disagreements on whether a problem is 


due to hardware or software failure.

(ii)
Your proposals for handling a situation where it is necessary to 


resort to the vendor for help to resolve a problem.

Please indicate:


(I)
The escape clause which you would agree to build into the 



Contract allowing the Legal Aid Board to terminate in the event of 


major dissatisfaction with your performance.

(ii)
Any circumstances where you may wish to terminate the contract.

Please note that the Legal Aid Board is a registered charity and as such is entitled to any charitable discounts (or pricing structures) that are applicable.

8.
With regard to costs, please provide (in €):


(a)
The total cost of the proposal;


(b)
A full breakdown of the price of each item proposed,


(c)
The applicable rate of V.A.T.;


(d)
Relevant discount rates;


(e)
Dates to which all prices hold good (if appropriate);


(f)
Any additional cost for telephone support if applicable;


(g)
Full details of any other costs.

9.
Details of the lead-time for implementation of the service.

10.
PENALTY CLAUSE
            The Legal Aid Board reserves the right to incorporate penalty clauses in any 


Contract. Such penalties will be invoked in cases where the Contractor fails to 


provide support/maintenance as specified and in the timescale agreed at the time   of the drawing up of the contract.

11. 
Clause on implications of Freedom of Information Act


The Legal Aid Board undertakes to use its best endeavours to hold confidential 
any information provided by you in response to this invitation to tender, subject


to the Board’s obligations under law, including the Freedom of Information Act, 


which came into force on 21 April, 1998.

Please note that, in response to a request under the Freedom of Information Act, information not identified as sensitive (with supporting reasons) could be released. Therefore, in responding to this invitation to tender, you should identify the specific information, which you do not wish to be disclosed, stating the reasons for its sensitivity. The Board will consult with you about this sensitive information before making a decision on any Freedom of Information request received.

12.
During the time your company renders any service to the Legal Aid Board and for a period of two years thereafter, each of the parties undertake not to employ or engage in any other way, without the agreement of the other party, any consultant or other employee of the other party, including consultants or other employees of your company’s subcontractors.

SECTION IV: GENERAL CONDITIONS OF TENDER
1.
Before a contract is awarded the successful supplier(s) will be required to produce, within seven working days of being requested, a current valid Tax Clearance Certificate, or in the case of a non-resident supplier(s), a statement from the Irish Revenue Commissioners.  

2.
The Legal Aid Board will not be liable in respect of any costs incurred by suppliers in the preparation of proposals or any associated work effort.

3.
For each lot, 2 (two) copies of the proposals should be submitted in a sealed envelope addressed to:



Dave Fennell



I.T. Unit



Legal Aid Board 



Quay Street



Cahirciveen



Co.Kerry.


Mark the envelope “Computer  Hardware Maintenance” and include a return address on the envelope.  Tenders should be delivered to the above address not later than 12.30pm (local time) on  27th NOVEMBER 2009. 
4.
Proposals, which are delivered late, will not be considered.  

5.
Any queries should be addressed to  Dave Fennell , Telephone 066 9471059 

6.
Please note that once proposals have been submitted, no individual negotiations will take place.  Also, the Board's decision will be final.

7. 
The Legal Aid Board reserves the right to terminate a contract at any time.

APPENDIX I

ARTICLE 20 OF EC DIRECTIVE 93/36/EEC.

Extract from Article 20, Paragraph 1 of EU Council Directive 93/36/EEC of 14th June 1993, co-ordinating procedures for the award of public supply contracts.

Article 20.

1. Any supplier may be excluded from participation in the contract who:

a) Is bankrupt or is being wound up, whose affairs are being administered by the court, who has entered into an arrangement with creditors, who has suspended business activities or who is any analogous situation arising from a similar procedure under national laws and regulations;

(b) Is the subject of proceedings for a declaration of bankruptcy, for

an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations;

(c) Has been convicted of an offence concerning his professional

conduct by a judgement, which has the force of -res jualicata;
(d) Has been guilty of grave professional misconduct proven by any

means which the contracting authorities can justify;

(e) Has not fulfilled obligations relating to the payment of social security contributions in accordance with the legal provisions of the country in which he is established or with those of the country of the contracting authority;

(f) Has not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of the country in which he is established or those of the country of the contracting authority;

(g) Is guilty of serious misrepresentation in supplying the information required under this Chapter.  

APPENDIX II

LIST OF EQUIPMENT OUT OF WARRANTY

This list includes all equipment on the Network that is out of warranty.

PRINTERS

5 x HP Laserjet 1320

2x HP Laserjet 1010

5 x Lexmark E250d
4 x HP Laserjet 5L

1 x HP Laserjet 5

36 x OKI B6300

39 x HP Laserjet 6L

1 x HP Laserjet 5N

1 x HP Laserjet 4



1 x HP Laserjet 2200

7 x HP Laserjet 6P
           
20 x HP Laserjet 1100
2 x HP Laserjet 4000TN
2 x Brother 1250
 
1 x HP Laserjet 4000TN

1 x HP Laserjet 4200TN
1 x HP Laserjet 4L
            3 x Oki Page 10ex
3 x Oki Page 14e

1 x Oki Page 8P

4 x Oki C7200

6 x Oki Page 20N

1 x Oki Page 24
            2 x Oki Microline 390FB
30 x OKI B4350

PERSONAL COMPUTERS 
204 
Dell GX 150

13
Dell GX 620

10
Dell GX 520

12
Dell GX 270

11 
Dell GX 240

1
Dell GX 110

1
DELL GN

2 
DELL GX1

24
Celtic 2800A

12
Wyse S30

LAPTOPS

4 
Dell Latitude CP 5166

7 
Dell Latitude Cpi A366ST



    

6 
Dell Latitude C600

1 
Dell Latitude L400

2
Dell Latitude D800

3
Dell Latitude D400

12
Dell Latitude 120L

2
Dell Latitude 131L

Misc

2
Citrix Access Gateway
SERVERS

23
Dell Poweredge 2850



             


17 
Dell Poweredge 2400







6 
Dell Poweredge 2500

2
Dell Poweredge 2800

6 
Dell Poweredge 2550 Rack Servers

4 
Dell Poweredge 6650 Rack Servers

3 
Dell Poweredge 6450 Rack Servers

3
Dell Poweredge 1850

2
Dell Poweredge 1950

UPS

3 APC Smart UPS – RT7500
2 APC Smart UPS – 1400

2 APC Smart UPS – 1500

1 APC Smart UPS – 2200

1 APC Smart UPS – 6000

1 APC Smart UPS – B2

1 Powerware 9(305)

SCANNERS

3 HP Scanjet 3C Scanners
5 HP Scanjet 7450C Scanner

DLT TAPE DRIVES

1 Compaq Surestore DLT 40
3 Dell Powervault 110T






APPENDIX III
LIST OF EQUIPMENT UNDER WARRANTY

This list includes all equipment on the Network that is still under warranty. Please provide an annual cost per item to add to the contract as the warranty expires.

PRINTERS

5
Oki B6300

100
Lexmark E250d

1
OKI C5700
1
Xerox 6280

7
Kyocera FS2000D

1
Bizhub 40p

10
Brother HL5350DN

PERSONAL COMPUTERS
10
Celtic E2160

10
Celtic E5300

184
Lenovo Thinkcentres
LAPTOPS

1
Fujitsu Siemens Amilo Pro V3505
2
Dell Latitude D430

1
Toshiba Satellite Pro P200

1
Toshiba Satellite Pro P300

1
HP Compaq 6820S

1
Asus X58LE
3
Asus X80LE

1
Lenovo Thinkcentre W700

SERVERS

2
Dell Poweredge1950
2
Dell Poweredge R900

19
Dell Poweredge 2950

BACKUP

1 
Dell PV 220S Storage Device

1
Dell PV 220S Tape Library

External Hard Drives
7
Lacie 1TB Hard drives

2
Lacie 250gb Hard drives




APPENDIX IV
LIST OF LAW CENTRE LOCATIONS:
Cavan:





Law Centre



The Newport S.C



Church Street



Cavan

Clare:





Law Centre

Unit 6a, 

Merchant’s Square

Ennis

Co. Clare

Cork:

Law Centre

North Quay House

Popes Quay

Cork

Law Centre

Fifth Floor Irish Life Building

1A South Mall

Cork

Donegal:

Law Centre

Unit B9, Letterkenny Town Centre, 

Justice Walsh Road, Letterkenny, 

Co. Donegal
Dublin

Dublin IT Unit
Floor 2

48-49 North Brunswick St

Georges Lane

Smithfield

Dublin 7                      

Law Centre

45 Lwr. Gardiner Street

Dublin 1



Law Centre

9 Lower Ormond Quay

Dublin 1

Law Centre

St. Canices Precinct

44-49 Main Street

Finglas

Dublin 11

Law Centre

Unit 6 – 8 

Blanchardstown Business Centre

Clonsilla Road

Blanchardstown

Dublin 15

Law Centre

Tower Centre

Clondalkin Village

Dublin 22

Law Centre

Village Green

Tallaght

Dublin 24

Galway:

Law Centre

9 St Francis Street

Galway

Kerry:

Head Office

Quay Street

Cahirciveen

Co Kerry

Law Centre

1 Day Place

Tralee

Co. Kerry

Kilkenny:
Law Centre



87 Maudlin Street

Kilkenny

Laois:

Law Centre

Unit 6a Bridge Street

Portlaoise

Co. Laois

Limerick:

Law Centre

Unit F

Brian Merriman Place

Lock Quay

Co. Limerick

Longford:

Law Centre

Credit Union Courtyard

50a Main Street

Longford

Louth:

Law Centre

Condil House

Roden Place

Dundalk

Co. Louth

Mayo:

Law Centre

Humbert Hall

Main Street

Castlebar

Co. Mayo

Meath:

Law Centre

Kennedy Road

Navan

Co. Meath

Monaghan:

Law Centre

Alma House

The Diamond

Monaghan

Newbridge:




Law Centre



Canning Place



Newbridge



Co. Kildare

Offaly:

Law Centre



Harbour Street



Tullamore



Co.Offaly

Tipperary:

Law Centre

Friars Court

Abbey Street

Nenagh

Co. Tipperary

Sligo:

Law Centre



Bridgewater House



Rockwood Parade



Thomas Street



Sligo

Waterford:
Law Centre

Canada House

Canada Street

Waterford

Westmeath:
Law Centre

Payne’s Lane

Irishtown

Athlone

Co. Westmeath

Wexford:
Law Centre

Unit 8

Redmond Square

Wexford

Wicklow:
Law Centre

Bridge Street

Wicklow

Refugee Legal Services:

Refugee Legal Service



47 Upper Mount Street



Dublin 2

Refugee Legal Service

Timberlay House

79-83 Lower Mount Street

Dublin 2

Refugee Legal Service

North Quay House

Popes Quay

Cork

Refugee Legal Service

Seville House

New Dock Rd

Galway

Refugee Legal Service

48/49 North Brunswick Street

Georges Lane

Dublin 7

Refugee Legal Service

Documentation Centre

Floor 3  Montague Court

7-11 Montague Court

Dublin 2.
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