                        Request for Qualifications 
             Engineering Services
Richmond Meade Street By-Pass Road
March 9, 2010
Project Overview

The Richmond Community Redevelopment Agency (“RCRA”) is requesting Qualifications from engineering firms to provide engineering and design services for the development of a By-Pass Road (the “Road”) within Richmond’s South Shoreline Area.  RCRA will be working with firms to design and assisting the City with construction of this By-Pass road.  The temporary two-lane bypass road between Meade Street and Regatta Boulevard will allow vehicles to travel between Regatta Boulevard and Meade Street when slow-moving trains are traveling through the area.  The Road will serve as a temporary road until a permanent grade separation is developed.  Design will allow for the construction of the temporary two-lane by-pass with a length of approximately 500 feet at the intersection of Meade Street and Regatta Boulevard.  The Road will include two 12-foot wide travel lanes, 5-foot wide shoulders for bicycles adjacent to each travel lane with a total width of 35 feet (see enclosed site plan).
Scope of Work
RCRA is seeking qualified firms to support the RCRA with Engineering Design Services (EDS) for the Road.  The RCRA is looking for the successful firm to provide EDS on behalf of RCRA related to the activities and responsibilities of RCRA on the project, and to perform the engineering design work as necessary for the construction of the Road. Firms submitting qualifications should identify sub-consultants that they will be working with on this project.  An overview of such work shall include (but not be limited to) the Engineering Manager (EM) preparing all phases of design documentation up to construction bid documents to ensure an appropriate design working with the affected property owners including the University of California, UP Railroad, and other local government agencies, including but not limited to Cal Trans, DTSC and the California PUC.   The EDS firm will also assist the RCRA to identify an adequate design and coordinate any design interpretation during the construction process with the construction contractor. The EDS firm will also assist with managing the construction project to include any testing and inspection services. 
The work would also include, at the direction of the RCRA Executive Director, representing RCRA’s interests at project meetings regarding such matters as boundary and right of way documentation, street lighting plans, traffic engineering, design, contract administration procedures, progress, scheduling, change orders and other matters affecting the construction, review and make recommendations regarding adjustments to the contractor’s construction schedule as well as review the contractor’s “look ahead” schedules, as well as monitor procurement of long-lead items.  
The EDS firm, under this RFQ, should demonstrate its ability and/or successful history in developing, implementing and managing the design of public roads, including familiarity with working with local government, railroads, CPUC, the University of California and Cal Trans.   
Qualifications and Experience
Applicants should summarize their qualifications and relevant experience, including the firm’s overall capabilities, history, recent and related experience, expertise and proposed key personnel including resumes. Provide a list of similar projects that the proposed key personnel have completed in the last three years and include budgets and scopes of work. In addition to the aforementioned, select and submit a primary reference project as outlined above but in more detail. Describe the approach and methodology used including any equipment or special software. Describe any supplemental tasks that were deemed necessary or recommended which enhanced the outcome, reduced costs, or expedited delivery. Identify how quality control was performed and provide a percentage of time that was devoted to this function related to work effort and products. 
Local Business, Local Resident Hiring and Living Wage Requirements

As part of this RFQ process, the selected EDS firm will be required as necessary to comply with the City of Richmond’s Business Opportunity Ordinance (Chapter 2.50), Local Employment Ordinance (Chapter 2.56) and Living Wage Ordinance (Chapter 2.60). The EDS firm will be required to execute a First Source Agreement with the City.  
Please contact Craig K. Murray at (510) 307-8188 for additional information regarding the above requirements.  The selection panel may disqualify any qualification package that does not satisfy these requirements.

Consultant Selection Process

The RCRA’s overall objective is the selection of a highly qualified EDS firm to perform the project work at a reasonable cost. It is the RCRA’s intent that the selection be based on clearly stated objective criteria, and that the submitted proposals be evaluated by a qualified evaluation committee. The evaluation committee will be using a proposal rating matrix to determine the most responsible responsive proposers and to make a recommendation regarding the award of the contract. The committee’s recommendation is then forwarded to the Agency Board for approval at the Board’s sole and absolute discretion. The RCRA retains the right to reject all submittals.
Costs/Fee Schedule
Upon final selection, staff will negotiate a Professional Services Agreement (inclusive of costs and fee schedule) consistent with the contracting requirements and provisions of the City of Richmond.  
Proposals Due
Five (5)  copies only of the proposal from each respondent  shall be addressed to Craig K. Murray, Development Project Manager, The Richmond Community Redevelopment Agency, 440 Civic Center Plaza, 2nd Floor, Richmond, California 94804.  The responses must be hand-delivered and received by 5:00 p.m., Friday, March 19, 2010. 
Engineering Firm Rating Matrices

The following RFQ Rating Matrix will be used by an evaluation committee to rate the qualification packages.

Qualification Rating Matrix

Firm:_______________________________    Date: __________________

	Criteria
	Weight
	Score
	Comments

	1.  Technical capability & experience of firm specific to the type of project described in this RFQ.  Desired experience includes working with CPUC, railroads & other regulatory, government and State agencies.
	25
	
	

	2.  Experience on City roadway projects within the last 3 years
	20
	
	

	3.  Management approach to Project
	10
	
	

	4.  Key Staff Member experience on City projects within the last 3 years
	10
	
	

	5. Special Resources of Project Team
	15
	
	

	6. Ability to meet schedule
	10
	
	

	7. Adequacy of Local Employment and Business Opportunity Measures
	10
	
	

	TOTAL:
	
	RATED BY: 
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