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Section  1 – General Information & Requirements
1.1 Background Information:  In the mid-1940s, the U.S. government faced a critical World War II related tire shortage.  More plants were needed and General Tire, like other companies, opened more production facilities.  It selected Waco, Texas for its second U.S. Facility.  Tire production began there in November 1944.  What was then one of the industry’s most modern plants is now obsolete, and tire production was phased out in 1986.  Since World War II, until the plant closed, General Tire was a major economic force in Waco and the surrounding community.  Recognizing this facilities’ significance to Waco and the surrounding community, in addition to the inherent benefits of building reuse, the General Tire plant, as it previously served as a factory, has many structural and architectural features that complement its adaptive reuse as a mixed-use academic, community, and collaborative research environment.   
1.2 Project Scope Description: The buildings and portions of the site of the General Tire complex that are being considered (reference the overall site plan in Exhibit “A” of this RFQ) for the Baylor Research and Innovation Collaborative Project (BRIC) were constructed in phases over several decades- the initial manufacturing buildings in the 1940’s and subsequent additions in the early 1950’s and mid 1970’s.  Buildings 2 and 21 are reinforced concrete construction, while buildings 12, 40, and 41 are structural steel.  All are clad with brick veneer.  The primary structural bays – spaces between columns for buildings 2 and 21 are 20’ x 25’.  Buildings 12, 40, and 41 have a mixture of bays of 20’ x 25’ and 20’ x 20’.  The typical floor-to-floor height across all buildings is approximately 20’ for the ground floor, 16’ for the second floor, and 14’ for the third floor.  Note that ceiling heights and structural bays will vary within each building depending on the actual structure.  
Phase 1 of this project (work under this RFQ) will prepare portions of the site (approximately 22 acres) and the facility (approximately 300,000 gross SF) for the future build-out of research and collaborative spaces by completely cleaning up the facility, including the demolition and removal of dust, debris, materials, and any existing remaining equipment and services.  The goals of this project are to upgrade the existing structure to appropriate core and shell levels, address the envelope of the facility by replacing the roof, doors and windows, clean and re-point the existing brick veneer, construct new building envelope elements, provide basic necessary core infrastructure (power, lighting, HVAC, data, IT, communications, fire alarm, fire protection, security, etc.), provide for adequate ventilation and humidity control, address basic code compliance issues, install new vertical conveyance equipment, construct new common area and/or lobby and circulation spaces, construct new core building elements, and restore and improve the site.  It is anticipated that the Phase 1 Work will have a total project cost for Phase 1 in the range of $22M - $25M.  It is also anticipated that later design and construction phases will accommodate future facility programs, BRIC tenants and related research programs.  The Leadership in Energy and Environmental Design (LEED) Green Building Rating System encourages and accelerates global adoption of sustainable green building and development practices through the creation and implementation of universally understood and accepted tools and performance criteria.  Sustainable design and construction practices will be considered for all elements of this project.  It should be noted that it is a Project goal to achieve a LEED rating upon completion of this project.  

1.3
General Information:  Baylor University (“Owner”) and Texas State Technical College (TSTC) are soliciting statements of qualifications (Qualifications) for selection of a Construction Manager at Risk (CMR) firm for the Baylor Research and Innovation Collaborative Project (Project), in accordance with the terms, conditions, and requirements set forth in this Request for Qualifications.  Baylor may herein be referred to as Owner, and prospective CMR entities may herein be referred to as Respondents.
1.3.1 This Request for Qualifications (“RFQ”) describes the complete process for selecting a Construction Manager at Risk for the Project.  Baylor and TSTC are soliciting RFQ’s from General Contracting / Construction Management Firms. The RFQ provides the information necessary to prepare and submit Qualifications.  As part of this process, Baylor and TSTC will select up to four (4) of the top qualified Respondents to participate in an interview/presentation process as further defined in Section 1.9.
1.3.2 Respondents shall consider only those clarifications and interpretations that Baylor and TSTC issue by addenda prior to the submittal deadline.  (Refer to Section 1.5) Respondent shall consider and acknowledge receipt of addenda in their response.  Interpretations or clarifications in any other form, including oral statements, will not be binding on Baylor and TSTC and should not be relied on in preparing Qualifications.

1.3.3 Special Condition:  Perkins + Will is the design architect and is currently engaged by Baylor University.

1.4
Type of Contract:  Any contract resulting from this solicitation will be in the form of Owner’s Standard Construction Manager at Risk Agreement which will be made available to Respondents.
1.5
Clarifications and Interpretations:  Any clarifications or interpretations of this RFQ that materially affect or change its requirements will be issued by Baylor and TSTC as an addendum.  All such addenda issued by Baylor and TSTC before the Qualifications are due will be considered part of the RFQ.  Addenda will be posted on State of Texas Electronic State Business Daily.
1.6 
Submission of Qualifications:
1.6.1
Qualifications shall be delivered on the date and not later than the time and to location described 
below:
December 3, 2009 2:00 p.m. CST
Baylor University

RFQ # 10-2009-20
Procurement Services 
700 South University Parks, Suite 500
Waco, Texas  76706

1.6.2
Submit ten (10) identical Qualifications. An original signature must be included on the Respondent’s “Execution of Offer” document submitted with each copy.
1.6.3
Late Qualifications will disqualify the Respondent from the evaluation process. 

1.6.4
Baylor and TSTC will not acknowledge or receive Qualifications that are delivered by telephone, facsimile (fax), or electronic mail (e-mail).
1.6.5
Include an electronic copy (on CD) of the Qualifications in the container that is submitted.
1.6.6
Properly submitted Qualifications will not be returned to Respondents.
1.6.7
Qualifications materials must be enclosed in a sealed container (envelope, box, etc.) and addressed as stated in Section 1.6.1.  The package must clearly identify the submittal deadline, the RFQ #, and the name and return address of the Respondent.

1.6.8
Electronic State Business Daily:  This RFQ has been posted on the State of Texas Electronic State Business Daily at http://esbd.cpa.state.tx.us/.  It is Respondent’s responsibility to check the Electronic State Business Daily website for any addenda to this RFQ.  All such addenda issued by Baylor and TSTC prior to the time that Qualifications are received shall be considered part of the RFQ, and the Respondent shall consider and acknowledge receipt of such in their response.  
1.7
Pre-Submittal Conference and Site Tour:  Baylor and TSTC will conduct a Mandatory Pre-Submittal Conference and Site Tour on November 4, 2009 at 1:00 p.m. CST in the Clifton Robinson Tower (700 South University Parks Drive, Waco, Texas 76706)- 4th Floor in Room Number 451, which will be immediately followed by a tour of the General Tire Facility.  All Respondents are required to attend.  An additional site tour will be conducted on November 11, 2009 at 10:00 a.m. CST for Respondents that are unable to attend the Pre-Submittal Conference and Site Tour on November 4th; however, Respondents are strongly encouraged to attend on the 4th.  It should be noted that attendance of a site tour will be considered during evaluation by the Baylor and TSTC Evaluation Committee as further specified in Section 1.9.  Firms attending the first site tour may attend the second tour, if desired.
1.8
Point-Of-Contact for Questions or Clarifications:  

Baylor and TSTC designate the following person, as its representative and Point-of-Contact for this RFQ.  Any questions or concerns regarding this Request for Qualifications shall be directed in writing via e-mail or fax prior to 12:00 noon CST, on November 13, 2009.  Baylor and TSTC will combine all questions and their responses into one addenda document and post the addenda on the State of Texas Electronic State Business Daily by November 19, 2009.
All questions must be sent to:
Tom Hoffmeyer, CPA, C.P.M., Director of Procurement Services- Baylor University
Tom_Hoffmeyer@baylor.edu  with copies to Richard_Wright@baylor.edu 
Fax:  254-710-3465

1.9
Evaluation of Qualifications / Method of Selection:  
1.9.1
An Evaluation Committee, comprised of representatives from Baylor and TSTC, will be 
established to review, evaluate and rank all properly submitted Qualification responses.  
1.9.2
Qualifications shall not include any information regarding Respondent’s fees, pricing, or other 

compensation.  The evaluation of the Qualifications shall be ranked based on the responses to 
the following requirements described in this RFQ.  These requirements are listed in order of 
appearance in the RFQ,
· Compliance with Section 1.6, “Submission of Qualifications”

· Attendance of at least one “Pre-Submittal Conference and Site Tour” per Section 1.7

· Responses to each Criterion in Section 2, “Submittal Requirements”
· Completion and acceptance of “Execution of Offer”, Section 2.9

· Compliance with Section 3, “Format for Qualifications”

1.9.3  
The Evaluation Committee will select up to four (4) of the top qualified Respondents based on the 


Committee’s ranking of the Qualification Responses per Section 1.9.2 to participate in an 



interview / presentation process.  These Respondents will be notified by December 10, 2009 that 


they have been selected for the interview / presentation process, which will be held on December 


17, 2009.  More details will be provided in the notification, including the time and place for the 


interview / presentation process.

1.9.4
The Evaluation Committee will select the CMR with the best overall value to Baylor and TSTC and 


will notify the selected CMR by December 21, 2009.  Baylor and TSTC will then attempt to 


negotiate a contract with selected CMR.  If a satisfactory contract cannot be negotiated with the 


selected CMR, Baylor and TSTC shall formally end negotiations, select the next most highly 


qualified CMR firm, and attempt to negotiate a contract with that CMR firm.  Baylor and TSTC shall 

continue the process until a contract is negotiated.  
1.10
Owner’s Reservation of Rights:  Baylor and TSTC may evaluate the Qualifications based on the anticipated completion of all or any portion of the Project.  Baylor and TSTC reserve the right to divide the Project into multiple parts, to reject any and all Qualifications and re-solicit for new Qualifications, or to reject any and all Qualifications and temporarily or permanently abandon the Project.  Baylor and TSTC make no representations, written or oral, that they will enter into any form of agreement with any Respondent to this RFQ for any project and no such representation is intended or should be construed by the issuance of this RFQ.
1.11
Acceptance of Evaluation Methodology:  By submitting its Qualifications in response to this RFQ, Respondent accepts the evaluation process and acknowledges and accepts that determination of the “most qualified” firm / firm that provides the “best overall value” will require subjective judgments by Baylor and TSTC.
1.12
No Reimbursement for Costs:  Respondent acknowledges and accepts that any costs incurred from the Respondent’s participation in this RFQ shall be at the sole risk and responsibility of the Respondent.

1.13
Eligible Respondents: Only individual firms or lawfully formed business organizations may apply (this does not preclude Respondents from using consultants).  Baylor and TSTC will contract only with an individual firm or lawfully formed business organization that submits Qualifications.

1.14
Sales and Use Taxes:  Section 151.311, State of Texas Tax Code, as amended effective October 1, 1993, permits the purchase free of state sales and use taxes of tangible personal property to be incorporated into realty in the performance of a contract for an improvement to realty for certain exempt entities that include Baylor University and TSTC.  The section further permits the purchase tax-free of tangible personal property (other than machinery or equipment and its accessories and repair and replacement parts) for use in the performance of such a contract if the property is “necessary and essential for the performance of the contract” and “completely consumed at the job site.”  In addition, the section permits the purchase tax-free of a tangible service for use in the performance of such a contract if the service is performed at the job site and if “the contract expressly requires the specific service to be provided or purchased by the person performing the contract” or “the service is integral to the performance of the contract.”
1.15
Historically Underutilized Businesses:  In accordance with Texas Government Code, Sections 2161.181-182 and Section 111.11 of the Texas Administrative Code (TAC), it is a requirement, by Baylor and TSTC, for the Construction Manager to make a good faith effort to utilize Historically Underutilized Businesses (HUBs) in contracts / subcontracts / purchase agreements for construction services and goods.  This policy applies to all contracts with an expected value of $100,000 or more.  The HUB subcontracting plan may be found at http://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/ and is included herein by reference.  As this contract has a total expected value greater than $100,000, Baylor and TSTC have determined that subcontracting opportunities are anticipated for work under this RFQ for Construction Manager at Risk Services and therefore it is required for selected Construction Manager at Risk to submit a HUB Subcontracting Plan (HSP) and make a good faith effort to utilize Historically Underutilized Businesses in all of its contracts, subcontracts, and purchasing efforts / transactions.  For work under this project, the targeted goal for the utilization of Historically Underutilized Businesses is (26.1%) of the contracted amount.  
1.16

Submittal (RFQ) Schedule:




October 20, 2009
Request for Qualifications Issued


November 4, 2009
Pre-Submittal Conference and Site Tour


November 11, 2009
Second Site Tour


November 13, 2009
Respondent’s questions / clarifications DUE by 12:00 noon CST


November 19, 2009
Responses to questions / clarifications- Addendum Issued



December 3, 2009
Qualifications DUE by 2:00 p.m. CST


December 10, 2009
Selected Respondents Notified for Interviews


December 17, 2009
Interviews for Selected Respondents


December 21, 2009
Selected CMR Firm Notified
Section 2 – Submittal Requirements
Respondents shall carefully read the information contained in the following criteria and submit a complete response to all topics in Section 2 formatted as directed in Section 3.  Incomplete responses will be considered non-responsive and will be subject to rejection. 
2.1
Criterion One:  Respondent’s Statement of Qualifications and Availability to Undertake the Project   
2.1.1
Provide a statement of interest for the Project including a narrative describing the Respondent’s unique qualifications as they pertain to this particular Project.
2.1.2
Provide a statement on the availability and commitment of the Respondent, it principal(s) and assigned professionals to undertake the Project in accordance with the Project Planning Schedule, Exhibit B.

2.1.3
Confirm a Texas business office presence and location.  If more than one office is listed, indicate the office that will manage the Project.
2.1.4
Provide an Organization Chart for the Respondent’s Team proposed for the Project.

2.1.5
Provide Resumes for the key personnel identified in the Organization Chart for the Team you are proposing for this Project.


2.2
Criterion Two:  Respondent’s Ability to Provide Construction Manager at Risk Services for this Project 
2.2.1
Provide the following information:

· Firm business name, address, telephone #, fax #, and email address

· Year present firm established

· Type of ownership

· Dunn & Bradstreet number

· Name of parent company, if any

· Name, title, telephone #, fax #, and email address of single point of contact for proposed Project Team

· Total bonding capacity

· Available bonding capacity and current backlog
· Revenue total for the past fiscal year

· Annual revenue totals for the preceding five (5) years


2.2.2
Attach a letter of intent from your surety company indicating your firm’s ability to furnish payment 
and performance bonds for the Project.  The surety shall acknowledge that your firm may be 
bonded for each phase / stage of the project, with an initial potential maximum project cost for 
Phase 1 of this project of $25,000,000.00.

2.2.3
Identify if your firm is currently for sale or involved in any transaction to expand or become 

acquired by another business entity.  If so, please explain the impact both in organizational and 
directional terms.

2.2.4
Provide any details of all past or pending litigation or claims filed against or by your firm that may 
affect your performance under a contract for this Project.


2.2.5
Identify if your firm is in default on any loan agreement, financing agreement, and or any contract 
with any entity.  If so, specify date(s), details, circumstances, and prospects for resolution.


2.2.6
Does any business relationship exist by relative, capital funding agreement, donor, business 
associate, or any other such kinship between your firm and any Baylor and /or TSTC employee, 
officer, or Regent?  If so, please explain.
2.3
Criterion Three:  Respondent’s Performance on Past Representative Projects 
2.3.1
 Identify and describe your proposed Team’s past experience for providing Construction Manager at Risk (CMR) Services that are MOST RELATED TO THIS PROJECT within the last five (5) years.  List a maximum of five (5) key projects (provide project “Data Sheets” and Photos) in order of relevance, with any Baylor University and TSTC projects listed first followed by other relevant projects.  Be sure to include relevant project information- type of construction (new, renovation, or expansion), project size, final construction cost, schedule performance information (both planned and actual), listing of key project team members (including identifying Proposed Team Members for this Project with past same project experience), and key subcontractors.
2.3.2
For the projects identified in the response to 2.3.1, provide the following Reference information:

· The Owner’s name and representative who served as the day-to-day liaison during the design and construction phases of the project, including contact telephone number.
· Architect / Engineer’s name and representative who served as the day-to-day liaison during the design and construction phases of the project, including contact telephone number.

· Length of business relationship with the Owner.



References shall be considered relevant based on specific project participation and experience 


with the Respondent.  Baylor and /or TSTC may contact references during any part of this 


process.  Baylor and TSTC reserve the right to contact any other references at any time during 


the RFQ process.

2.4
Criterion Four:  Respondent’s Safety Performance on Past Projects 
2.4.1
Provide your firm’s current Experience Modification Rating (EMR).  Also provide your firm’s EMR for the preceding five (5) years.  Additionally, for that same period of time, what percentage of your work was self performed?
2.4.2
Identify any deaths that have occurred on a project site controlled by your firm, (including all projects from all office locations bearing your firm’s name), or any subcontractor(s) fatalities (at any contractual level), that occurred on your project site(s).  If any deaths have occurred, describe revisions, if any, to your safety program.
2.5
Criterion Five:  Respondent’s Ability to Establish Budgets and Control Cost on Past Projects 
2.5.1
Describe your fiduciary responsibility as a Construction Manager at Risk using Guaranteed Maximum Price contracts for projects.

2.5.2
Baylor and TSTC intend to accept a Guaranteed Maximum Price prior to completion of Construction Documents.  Describe your firm’s process / method for assuring that Design Documents provide the necessary information to arrive at a complete Guaranteed Maximum Price (“GMP”), including all Project requirements with reasonable contingencies; and your process for subsequently ensuring that the 100% Construction Documents align with the project scope in the previously accepted GMP proposal documents. 
2.5.3
Describe your cost estimating methods.  From any three (3) projects listed in the response to Criterion Three of this RFQ, describe and provide samples showing how the estimates were developed, how often they were updated, and the degree of accuracy, with respect to the final project cost, that was achieved.

2.5.4
Describe your cost control methods during construction.  Also describe, working as a Construction Manager at Risk, how you track, procure subcontracts, confirm scope, amount, receive Owner concurrence, and ensure proper payment.  
2.6
Criterion Six:  Respondent’s Ability to Meet Schedules on Past Projects 
2.6.1
Describe your project scheduling process / methods.  From any three (3) projects listed in the response to Criterion Three of this RFQ, discuss and provide samples from these projects of how the overall project schedule was created, updated, and maintained.  Provide samples of monthly schedule reports and schedule sorts including identified project milestones.  Please also discuss schedule recovery methods that your firm will implement should an issue / event arise. 

2.6.2
As the Project Scheduler, describe your philosophy regarding establishment and use of Total Project Float on this Project to achieve the Project’s required Substantial Completion date.  
2.6.3
This Project will be constructed in an old existing facility that is immediately adjacent to existing operating buildings / facilities that will remain active during construction. Describe what you perceive as the challenges to stage / phase construction to minimize impact to the tenants of these existing buildings and not impact their ability to conduct their business while ensuring timely Project completion in accordance with Project Schedule. 

2.7
Criterion Seven:  Respondent’s Knowledge of Current Construction Methodologies, Technologies, and Best Practices 
2.7.1
Describe your firm’s Quality Control Program.  Explain the methods used by your firm to ensure quality control during both the design and construction phase of a project.   
2.7.2
Specific to the construction phase, describe how your quality control team will measure the quality of construction performed by trade contractors on this Project and how will you address, track, document, and correct non-conforming work.  From any three (3) projects listed in the response to Criterion Three of this RFQ, discuss and provide sample logs and forms used on these projects to document and track the resolution of quality issues.  Also discuss the level of success achieved utilizing your firm’s techniques and procedures.
2.7.3
Describe your project team’s demonstrated technical competence and management qualifications with institutional projects, particularly those for higher education.
2.7.4
Describe you firm’s experience with the Construction Manager at Risk project delivery method.  Discuss your method of working with the Owner and Design Team as a team member to deliver a Guaranteed Maximum Price and to maintain the GMP throughout the design and construction process.

2.7.5
It is a project requirement that the Project be accomplished using a Building Information Modeling (BIM) software product.  Describe your firm’s capabilities and experience with BIM.

2.7.6
Describe your firm’s capabilities and experience with LEED projects.   Of the projects listed in the response to Criterion Three of this RFQ, were any of these projects LEED certified?  If so, what certification level was achieved?  Of your proposed project team members identified in your response to Criterion One of this RFQ, which members, if any, are LEED accredited professionals? 
2.7.7
Describe how you plan to ensure continuity of project objectives and goals starting with design, moving through construction, and finishing with a constructed project that meets the Project’s requirements.

2.7.8
Describe how you track Owner input and review comments into the design and construction phases of a project to confirm that they have been addressed.  Provide examples of reports / logs used for tracking response to and closure of Owner comments.

2.8
Criterion Eight:  Respondent’s Ability to Identify and Resolve Problems on Past Projects 

2.8.1
Describe your understanding of the administrative challenges and opportunities associated with 


providing Construction Manager at Risk services for institutional projects, particularly those for 


higher education, on this Project, and your strategy for resolving these issues.

2.8.2
What do you perceive are the critical issues for this project?


2.8.3
Understanding schedule limitations, provide an analysis of the Project Planning Schedule and 


describe how you plan to develop and communicate design, scope, constructability, phasing, 


sequencing, budget, and value management options in a form that will quickly facilitate the 


Owner’s decision making.

2.8.4
From any three (3) projects listed in the response to Criterion Three of this RFQ, describe any 


conflicts with the Owner, Consultants, Architect / Engineer, or subcontractors and describe the 


methods used by the Respondent to resolve those conflicts.
2.9
Criterion Nine: Respondent’s Execution of Offer
Complete the following “Execution of Offer”.  NOTE TO RESPONDENTS: Submit entire section with response.


EXECUTION OF OFFER

This EXECUTION OF OFFER must be completed, signed, and returned with the Respondent’s Qualifications.  Failure to complete, sign and return this Execution of Offer with the Qualifications may result in rejection of the Respondent’s Qualifications.

Signing a false statement may void the submitted Qualifications or any agreements or other contractual arrangements, which may result from the submission of Respondent’s qualifications, and the Respondent may be removed from all proposer lists.  A false certification shall be deemed a material breach of contract and, at Baylor’s and TSTC’s option, may result in termination of any resulting contract or purchase order.

2.9.1
By signature hereon, Respondent acknowledges and agrees that (1) this RFQ is a solicitation for 

Qualifications and is not a contract or an offer to contract; (2) the submission of Qualifications by Respondent in response to this RFQ will not create a contract between Baylor and/or TSTC and Respondent; (3) Baylor and / TSTC have made no representation or warranty, written or oral, that one or more contracts will be awarded under this RFQ; and (4) Respondent shall bear, as its sole risk and responsibility, any cost which arises from Respondent’s preparation of a response to this RFQ.


2.9.2
By signature hereon, Respondent offers and agrees to furnish Baylor and TSTC the products 
and/or services more particularly described in its Qualifications, and to comply with all terms, 
conditions and requirements set forth in the RFQ documents and contained herein.
2.9.3
By signature hereon, Respondent affirms that he or she has not given, nor intends to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor or service to a public servant in connection with the submitted Qualifications.

2.9.4
By signature hereon, a corporate Respondent certifies that it is not currently delinquent in the payment of any Franchise Taxes due under Chapter 171, Texas Tax Code, or that the corporate Respondent is exempt from the payment of such taxes, or that the corporate Respondent is an out-of-state corporation that is not subject to the Texas Franchise Tax, whichever is applicable.
2.9.5
By signature hereon, the Respondent hereby certifies that neither the Respondent nor the firm, corporation, partnership or owner represented by the Respondent, or anyone acting for such firm, corporation, or institution has violated the antitrust laws, nor communicated directly or indirectly the Qualifications made to any competitor or any other person engaged in such line of business.
2.9.6
By signature hereon, Respondent represents and warrants that:


2.9.6.1
Respondent is a reputable company regularly engaged in providing products and/or 



services necessary to meet the terms, conditions and requirements of the RFQ;

2.9.6.2
Respondent has the necessary experience, knowledge, abilities, skills and resources to 



satisfactorily perform the terms, conditions and requirements of the RFQ;


2.9.6.3
Respondent is aware of, is fully informed about, and is in full compliance with all 



applicable federal, state and local laws, rules, regulations and ordinances;


2.9.6.4
Respondent understands (i) the requirements and specifications set forth in this RFQ and 


(ii) the terms and conditions set forth in the Contract under which Respondent will be required to operate;
2.9.6.5
Respondent, if selected by Baylor and TSTC, will maintain insurance as required by the Contract;

2.9.6.6
All statements, information and representations prepared and submitted in response to this RFQ are current, complete, true and accurate.  Respondent acknowledges that Baylor and TSTC will rely on such statements, information and representations in selecting the successful Respondent.  If selected by Baylor and TSTC as the successful Respondent, Respondent will notify Baylor and TSTC immediately of any material change in any matters with regard to which Respondent has made a statement or representation or provided information.

2.9.7
By signature hereon, Respondent certifies that the individual signing this document and the documents made part of the RFQ is authorized to sign such documents on behalf of the company and to bind the company under any agreements or other contractual arrangements, which may result from the submission of Respondent’s Qualifications.
2.9.8
By signature hereon, Respondent certifies that if a Texas address is shown as the address of the Respondent, Respondent qualifies as a Texas Resident Respondent as defined in Rule 1 TAC 111.2.
2.9.9
By signature hereon, Respondent certifies as follows:


2.9.9.1
“Under Section 231.006, Texas Family Code, the vendor or applicant certifies that the 


individual or business entity named in this contract, bid, or application is not ineligible to receive the specified grant, loan, or payment and acknowledges that this contract may be terminated and payment may be withheld if this certification is inaccurate.”

2.9.9.2
“Under Section 2155.004, Texas Government Code, the vendor or applicant certifies that 


the individual or business entity named in this bid or contract is not ineligible to receive the specified contract and acknowledges that this contract may be terminated and payment withheld if this certification is inaccurate.”
2.9.9.3
“Under Section 2254.004, Texas Government Code, the vendor or applicant certifies that each individual or business entity which is an engineer or architect proposed by Respondent as a member of its team was selected based on demonstrated competence and qualifications only.”


2.9.10
By signature hereon, Respondent certifies that no relationship, whether by relative, business 

associate, capital funding agreement or by any other such kinship exists between Respondent and an employee of any Baylor University and/or TSTC component, or Respondent has not been an employee of any Baylor University and/or TSTC component within the immediate twelve (12) months prior to your RFQ response.  All such disclosures will be subject to administrative review and approval prior to Baylor and TSTC entering into any contract with Respondent.

2.9.11
By signature hereon, Respondent affirms that no compensation has been received for 

participation in the preparation of the specifications of this RFQ.  (Ref. Section 2155.004 Texas Government Code).

2.9.12
Respondent represents and warrants that all articles and services quoted in response to this RFQ 
meet or exceed the safety standards established and promulgated under the Federal Occupational Safety and Health Law (Public Law 91-596) and its regulations in effect or proposed as of the date of this solicitation.

2.9.13
By signature hereon, Respondent signifies his or her compliance with all federal laws pertaining 


to Equal Employment Opportunities and Affirmative Action.

2.9.14
By signature hereon, Respondent affirms and acknowledges that in accordance with Texas 


Government Code, Sections 2161.181-182 and Section 111.11 of the Texas Administrative Code 


(TAC), it is a requirement, by Baylor and TSTC, for the Construction Manager to make a good 


faith effort to utilize Historically Underutilized Businesses (HUBs) in contracts / subcontracts / 


purchase agreements for construction services and goods related to this project.

2.9.15
By signature hereon, Respondent agrees to defend, indemnify, and hold harmless Baylor 

University and TSTC, all of its officers, agents and employees from and against all claims, actions, suits, demands, proceedings, costs, damages, and liabilities, arising out of, connected with, or resulting from any acts or omissions of Respondent or any agent, employee, subcontractor, or supplier of Respondent in the execution or performance of any agreements or other contractual arrangements which may result from the submission of Respondent’s Qualifications.


2.9.16
By signature hereon, Respondent agrees that any payments that may become due under any 
agreements or other contractual arrangements, which may result from the submission of Respondent’s Qualifications, will be applied towards any debt including, but not limited to, delinquent taxes and child support that is owed to the State of Texas.

2.9.17
By signature hereon, Respondent certifies that no member of the Board of Regents of Baylor 

University and/or TSTC, or the Executive Officers of Baylor University and/or TSTC or its component institutions, has a financial interest, directly or indirectly, in the transaction that is the subject of the contract.


2.9.18
Execution of Offer:  RFQ # 10-2009-20


The Respondent must complete, sign and return this Execution of Offer as part of their submittal 

response.  The Respondent’s company official(s) who is / are authorized to commit such a submittal must sign submittals.  Failure to sign and return this form will subject the submittal to disqualification.



Respondent’s Name:



Respondent’s State of Texas Tax Account No:



Respondent’s FEI No:



If a Corporation:



Respondent’s State of Incorporation:



Respondent’s Charter No:



Identify each person who owns at least 25% of the Respondent’s business entity by name and 



social security number:



(Name)



(Name)



(Name)



(Name)



Submitted and Certified By:



(Respondent’s Name)




(Title)


(Street Address)




(Telephone Number)



(City, State, Zip Code)




(Fax Number)



(Authorized Signature) __________________________
(Date) __________________

Section 3 – Format for Qualifications 

3.1 
General Instructions 

3.1.1 
Qualifications shall be prepared simply and economically providing a straightforward, CONCISE description of the Respondent's ability to meet the requirements of this RFQ.  Emphasis shall be on the quality, completeness, clarity of content, responsiveness to the requirements, and an understanding of Project's needs and requirements. 

3.1.2 
Qualifications shall be a MAXIMUM OF THIRTY (30) PRINTED PAGES.  The cover, table of contents, divider sheets, and Execution of Offer do not count as printed pages. 

3.1.3 
Respondents shall carefully read the information contained in this RFQ and submit a complete response to all requirements and questions as directed.  Incomplete Qualifications will be considered non-responsive and subject to rejection. 

3.1.4 
Qualifications and any other information submitted by Respondents in response to this RFQ shall become the property of Baylor and TSTC. 

3.1.5 
Qualifications that are qualified with conditional clauses, alterations, items not called for in the RFQ documents, or irregularities of any kind are subject to rejection by Baylor and TSTC, at their option.
3.1.6 
Baylor and TSTC make no representations of any kind that an award will be made as a result of this RFQ.  Baylor and TSTC reserve the right to accept or reject any or all Qualifications, waive any formalities or minor technical inconsistencies, or delete any item/requirements from this RFQ when deemed to be in their best interest.   

3.1.7 
Qualifications shall consist of responses to topics identified in Section 2 of this RFQ.  Please state criteria number and criteria request followed by your response to the criteria request.

3.1.8 
Failure to comply with all requirements contained in this Request for Qualifications may result in the rejection of the Respondent’s Qualifications. 

3.2 
Submittal Format, Page Size, Binding, Dividers and Tabs:

3.2.1 
Qualifications shall be printed on letter-size (8-1/2” x 11”) paper and assembled with spiral-type bindings or staples. DO NOT USE METAL-RING HARD COVER BINDERS. 

3.2.2 
Additional attachments shall NOT be included with the Qualifications.  Only the responses provided by the Respondent to the topics identified in Section 2 of this RFQ will be used by the Baylor and TSTC for evaluation. 

3.2.3 
Separate and identify each criterion (reference Section 2 of this RFQ) by use of a divider sheet with an integral tab for ready reference. 

3.2.4 
Qualifications shall include a “Table of Contents” and give page numbers for each part of the Qualifications. 

3.2.5 
Number all pages of the Qualifications sequentially using numerals (1, 2, 3, etc.).
EXHIBIT “A” – Project Information / Site Plan / Floor Plans (Conceptual)
[image: image2.jpg]



Existing General Tire Facility
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Proposed Baylor Research and Innovation Collaborative (Conceptual)
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Existing Site Plan
	Building
	Square Feet
	Year Built
	Approx. Ceiling    Height
	Column Spacing

	2
	94,050
	1944
	FL 1: 19'-0"
FL 2: 15'-0"

FL 3: 12'-4"
	20' X 25'

	12
	19,170
	1945
	FL 1: 17'-6"
FL 2: 13'-6"

FL 3: 11'-6"
	20' X 25'

	21
	54,000
	1951
	FL 1: 19'-0", FL 2: 15'-0"
	20' X 25'

	40
	53,380
	1974
	FL 1: 17'-6"
FL 2: 12'-9"
	20' X 25' and 20' X 20'

	41
	72,630
	1975
	FL 1: 17'-6"
FL 2: 13'-6"

FL 3: 11'-6"
	20' X 20'


Existing Buildings Information
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Floor Plan (Conceptual) - Ground Level
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Floor Plan (Conceptual) - Level 2
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Floor Plan (Conceptual) - Level 3

EXHIBIT “B” – Project Planning and Milestone Schedule

Request for Qualifications (RFQ) Process:

October 20, 2009
Request for Qualifications Issued
November 4, 2009
Pre-Submittal Conference and Site Tour
November 11, 2009
Second Site Tour
November 13, 2009
Respondent’s questions / clarifications DUE by 12:00 noon CST
November 19, 2009
Responses to questions / clarifications- Addendum Issued

December 3, 2009
Qualifications DUE by 2:00 p.m. CST
December 10, 2009
Selected Respondents Notified for Interviews
December 17, 2009
Interviews for Selected Respondents
December 21, 2009
Selected CMR Firm Notified
Design (Tentative):
Initial Design Meetings / Project Scope Definition / Pre-Planning – October ’09 – November ‘09
Programming – November ’09 – February ‘10
Schematic Design – February ’10 – April ‘10
Design Development – April ’10 – June ‘10
Construction Documents (Phased) – June ’10 – November ‘10
Construction Phase Activities (Tentative):

Construction Manager at Risk Selected – 12/21/09
Construction Manager at Risk Contract Executed – 1/15/10
Program Budget (Phase 1) Verification Completed- 2/17/10
Period to Encumber State Funds ($10M) - 9/1/09 – 8/31/10

Period to Expend State Funds ($10M) – 9/1/09 – 8/31/11

Initial Work Packages- Clean-up and Abatement (Advertise / Select) – 1/18/10 – 3/1/10
     Site Security / CMR Complex and Staging- 3/1/10 – 3/31/10
     Facility and Site General Clean-up – 3/8/10 – 5/7/10

     Abatement and Demo – 3/8/10 – 3/8/11
Initial Bid Packaging- Core & Shell Work – 7/26/10 – 9/24/10

Core and Shell Work – 9/24/10 – 8/22/11
Site Work / Project Commissioning – 8/22/11 – 12/20/11
Project Substantial Completion (Target) – 12/20/11
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