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The University of Washington is soliciting Statements of Qualifications (SOQ) from architectural firms to provide pre-design and potentially design services for the House of Knowledge Project, a campus “longhouse” style facility for the University of Washington Seattle Campus.  Space assumptions include a large 300 person gathering space, lobby space, smaller meeting/classroom type spaces, a student welcome space, student offices, administrative offices, large volunteer type kitchen, restrooms, storage, and support spaces.  Additional considerations may include resource rooms, a computer lab, and the incorporation and display of Native arts.  The building gross area is approximately 19,000 square feet.  Site features include:  outdoor gathering space, ceremonial space, a water feature, accessible site, landscaping, parking, and service areas.  The total project budget is $15 million with a MACC range of $8.5 - $9.5 million.

The University is anticipating receiving only pre-design funding in July 2009.  At the University’s discretion, the same consultant may be asked to provide architectural design services for the project beyond pre-design services under a separate agreement.  

Background:  

In September 2007, the House of Knowledge Planning Advisory Committee was formed to create a clear vision of the project that will serve as the basis of community awareness, fundraising, design and construction and be the founding idea from which all aspects of the project will be developed.  The planned facility can be described as a multi-service learning and gathering space in an educational environment.  Recommendations of the committee include:  a facility size of 18,000 to 20,000 square feet centrally located on campus, be designed to honor the traditional Northwest Native architectural style, and to functionally serve and support Native Students.

Mission Statement:  

“To provide a multi-service learning and gathering space for Native American students, faculty and staff, and others of various cultures and communities to come together in a supporting and welcoming educational environment to share their knowledge and their cultures with one another.”

Project Goals:  

-To make Native people “visible” on the UW campus.  

-To offer a meeting space for UW Native students, faculty, and staff.  

-To visibly manifest and symbolize the importance of Native Traditions in the institutional culture.  

-To share knowledge of Northwest indigenous people within the UW community and among the Tribes in the area, and the broader community.  

-To enhance recruitment and retention of Native students, faculty, and staff.  

-To serve Tribes with resources and access to the University community.  

-To provide appropriate learning spaces for various UW courses and programs.  

-To edify the community with respect to cultures and values of indigenous people.  

-To enhance the campus experience for all students, faculty, staff, and visitors.

For additional information about the project visit http://www.washington.edu/diversity/hok/

Scope of Services:  The scope of services shall include detailed evaluations of the existing site conditions, preparation of the functional and technical program, space planning concepts, preparation of a project schedule, and preparation of cost estimates for the proposed design concepts.  Programming and conceptual space planning will require generation of options for consideration relative to cost, functional efficiency, flexibility, and overall design integrity.  Deliverables for pre-design will be based on the latest editions of the State of Washington Pre-design Manual and various University of Washington departmental Design Guides.  LEED silver certification is required for this project.  A life cycle cost analysis of alternative approaches will be required in pre-design to assist in the selection of an appropriate design with preference given to that which optimizes sustainability and operations and maintenance cost.  For fundraising purposes, sketches, graphic renderings, and models are required.

The selected firm will work under the direction of the Capital Projects Office and will work closely with the University of Washington project building committee as well as Campus Engineering, Environmental Health and Safety, UW Technology and other appropriate campus entities including the University Landscape Advisory Committee and the Architectural Commission. 

The project schedule forecast is as follows:

Architect Selection – July to September 2009

Pre-design – October 2009 to May 2010

Design – to be determined

Construction – to be determined

Pre-Submission Meeting:  Those interested in responding to the Request for Qualifications (RFQ) are encouraged to attend a Pre-Submission Meeting at 1:00 p.m. on July 14, 2009.  The meeting will be held at Husky Union Building HUB 209A. Campus maps are available at the website at http://www.washington.edu/home/maps/.

Evaluation Criteria:  (100 points) The SOQ must include and will be evaluated based on the following.  Each firm’s SOQ must include an index and be organized by discrete sections corresponding to the criteria and in the same order as below: 

1. Cover Letter: (0 points) A cover letter expressing interest, addressing, at a minimum, the following:

a. A high level summary of your firm’s qualifications.

b. Identify your firm’s design sensitivity to execute this cultural project.

c. Outline the size of your firm and discuss your capability to manage a project of this size and scope within the identified time frame, relative to your other workload.

d. Identify the office that will manage and administer this project, as well as the office that will develop the design and construction documents.

e. Acknowledge that you have reviewed any addenda issued to the RFQ, as posted on the University’s website.

2. Relevant Community/Cultural Experience: (25 points) Demonstrated experience in the design and construction of a facility that expresses Native cultural traditions/architecture including: 

a. Demonstrated design sensitivity with cultural facility design. 

b. Historical knowledge of northwest Native architecture.

c. Experience with northwest Native architectural design feature considerations.

3. Relevant Higher Education Experience: (20 points) Demonstrated firm and staff experience in planning, programming, and design of higher education facilities, including: 

a. Multi-purpose meeting facilities, lecture/performance halls, classrooms, offices, study spaces, exhibit spaces, support spaces, and kitchens.

b. Programming experience with diverse stakeholder groups.

c. Knowledge of overall campus site and master planning principles.

d. As a part of the qualifications submitted, include a copy of the completed Federal Government GSA Standard Form 330.  The form is available online at: http://www.gsa.gov/Portal/gsa/ep/formslibrary.do?viewType=DETAIL&formId=21DBF5BF7E860FC185256E13005C6AA6
4. Staff Experience and Availability: (20 points) A description of staff proposed for performing the work outlined in this RFQ that demonstrates relevant experience from other projects.  Include a copy of the resumes of proposed key staff, availability statement of the staff, and a staffing plan including percentage of work hours commitment of individual staff for each phase of the project, including but not limited to principal-in-charge, project manager, project designer, project architect, space programmer, and construction administrator.

5. Project Management: (15 points) - Project management philosophy related to design and project administration and its relevance to this particular project.  Include discussion of experience with work commissioned by large diverse, consensus based organizations, including tribal nations and community groups.  Discuss your methodology to obtain consensus from a diverse group of stakeholders.

6. Schedule and Budget Control: (10 points) - Experience and history of successful completion of projects showing ability to manage schedule and budget throughout the project phases.  Compare original and final budget and schedules for five projects.

7. Permitting and other Regulatory Knowledge: (5 points) - Knowledge of and experience with the approval and permit processes of the City of Seattle, other applicable regulatory agencies, and with the administrative review processes and requirements of public agencies.

8. Sustainable Experience: (5 points) - Demonstrated expertise and experience in sustainable design practices.  List your firm’s LEED certified work.  Demonstrate how your firm practices sustainability in everyday life.  Identify experience in utilizing an integrated design approach, life cycle cost analysis, and other practices used by your firm in meeting sustainable design goals.  Identify participating staff with appropriate experience.

9. References: (0 points) - At least three project owner references for work completed by your firm.  References should be selected from projects prominent in your SOQ.  Cited references should include project name, reference name, title, project role, and current contact telephone number.  Refer to the Selection Process section of this RFQ for information about how reference checks will be used in the evaluation process.  

10. Acceptance of University Standard Contracts: (0 points) - The University intends to utilize its standard Agreement for Architectural Services for design services and its standard Agreement for Professional Services for pre-design work.  These Agreements are available for review on the Capital Projects Office’s website at http://www.cpo.washington.edu.  Highlight the ‘Business’ tab, click on the ‘Standard Contracts & Forms’ and select the ‘Agreement for Architectural Services OA1.pdf’ and the ‘Agreement for Professional Services OA4 Miscellaneous.pdf’ located in the Consultant section.  Each firm must affirm in this section of the SOQ that the terms and conditions of these agreements are acceptable, or if the firm takes exception to any of the proposed language in the agreements, the firm must specifically describe the reasons for the exceptions and propose in this section of the SOQ alternative language for review and consideration by the University.  Firms should not comment on the terms of Attachment A to the Agreements that include compensation provisions.  Failure to respond to this item may result in the University not considering the firm’s SOQ as part of the evaluation process.

Submittal Deadline: One unbound original and ten (10) bound copies of the Statement of Qualifications containing the above-listed information must be received at the University Facilities Building no later than 3:00 p.m. on July 22, 2009.  Submittals sent by mail or courier shall be sent to the address below and must be delivered to the Capital Projects Office by the deadline stated above.  Faxed or e-mailed submittals will not be accepted.  Consultants are responsible for ensuring receipt of the SOQ at the University Facilities Building by the deadline stated above, and should take into account internal UW delivery times once USPS delivers a submittal to the box number indicated, and other delays that may occur when using a delivery service.  Submittals received after the deadline will not be considered.

University of Washington

Capital Projects Office

Attention: Ken Kubota

University Facilities Building

Box 352205

Seattle, WA 98195-2205

Any addenda issued for this RFQ will be published at the following website address: http://www.cpo.washington.edu.  Consultants are responsible for checking the website prior to submission of qualifications for any addenda.  If you are unable to download the addenda, you may contact the individual noted at the end of this RFQ.

Selection Process:  The SOQs will be reviewed by an evaluation committee and the most qualified firms will be invited by letter to an interview with the University’s Architectural Commission that will make its recommendation for final selection of the most qualified consultant to the University’s Board of Regents.  If the University and the most qualified firm cannot agree on terms that are fair and reasonable, the University may enter into negotiations with the second most qualified firm.  
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Only an architectural firm will be selected at this time.  Information from sub-consultants should not be included in the SOQ.  The University expects to work with the selected firm to finalize the sub-consultant team prior to consultant contract award.

The University reserves the right to conduct reference checks for the highest scoring firm(s) either after qualifications have been evaluated, and/or after interviews have been held.  In the event that information obtained from the reference checks reveals concerns about the firm’s past performance or their ability to successfully perform the contract to be executed based on this RFQ, the University may, at its sole discretion, determine that the firm is not the most qualified firm and may select the next highest-ranked firm whose reference checks validate the ability of the firm to successfully perform the contract to be executed based on this RFQ.  In conducting reference checks, the University may include itself as a reference if the firm has performed work for the University, even if the firm did not identify the University as a reference.

MWBE:  The University of Washington is committed to providing the maximum practicable opportunity for participation by minority business enterprises (MBEs) and women business enterprises (WBEs) in its contracts through direct contracts with the University, and sub-consulting or supplier participation.  The University strongly encourages MBEs and WBEs certified by the State OMWBE to respond to this RFQ.  Voluntary goals of 10% for MBEs and 6% for WBEs have been established for this project.  However, no minimum level of MWBE participation will be required as a condition for entering into a contract.  The University is also an affirmative action-equal opportunity employer.

Questions:  All questions regarding this RFQ should be addressed to Ken Kubota, Project Manager, at (206) 616-0360, or by e-mail at krkubota@u.washington.edu.

MICHAEL E. PURDY

Contracts Manager

Publication date(s) in the Seattle Daily Journal of Commerce:  June 24, 2009 and July 2, 2009
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