RFQ – Audiovisual Design Services Bid

RFQ #: PTO052P1101420

August 8, 2011   



The United States Patent and Trademark Office (USPTO) is housed in a 2.5 million square foot headquarters in Alexandria, Virginia.   The USPTO has multiple conference rooms and is considering upgrading and enhancing the Audio-Visual (AV) equipment and collaborative capabilities of these rooms.

The USPTO is awarding a firm fixed-price contract to an Audio-Visual designer to do a requirement assessment, evaluate existing equipment and specify new equipment.
Contained Herein:

1. Project Description

2. Types of Spaces

3. Evaluation Criteria

4. Schedule

Attachments:

A. Conference Rooms List
B. Floor Plan Layouts
C. Map of Campus Buildings

D. Audiovisual Equipment List
1.0 Project Description

The USPTO Alexandria Headquarters Campus is comprised of six eleven-story buildings.  The USPTO also occupies space in several adjacent buildings as well as one building in Arlington, Virginia.  The building spaces are largely standardized by building.  
The project will involve the requirements assessment, evaluation of existing equipment, recommendation and general specification of equipment in all of the conference spaces.  It will include a detailed report with the assessment of the existing equipment, both for condition and for long-term use as it relates to a more collaborative environment.
There are multiple stakeholders in the USPTO and a portion of this evaluation will be to fully understand the requirements of the various units (OCIO, OPIM, Conference Services and other organizational groups) and to coalesce those requirements into a cohesive plan.

The AV equipment (audio and video) will have to integrate with existing USPTO conferencing tools (Tandberg, WebEx, Cisco Meeting Place, Office Communicator, and CUCILYNC).  
There are various types of conference spaces on campus.  For the rooms that currently have significant AV equipment, the Vendor will evaluate the condition of the current equipment and furnish a report for what could remain and what would need to be purchased to provide a collaborative interfaced environment between all of the rooms.  However, for the rooms that currently do not have significant AV equipment, the Vendor will meet with the AV team to discuss best practices and to understand requirements.   Following these meetings, the Vendor will develop a master plan of the type of equipment to be purchased.
The selected Vendor will not be eligible to propose a bid for the equipment to be purchased. 

Part of the overall evaluation must include a recommendation for staffing these services (by others) and protocol of elements such as webcasts, conference bridges, recording, captioning, training and documentation.

The vendor will be required to provide anticipated budget pricing for the expected costs of the AV equipment and installation per the recommendations.

The selected Vendor must begin work immediately and coordinate all meetings with the USPTO team.  The Vendor is expected to document the meetings and resulting decisions.  The Vendor will be expected to have several site visits to document the existing equipment and to understand the types and layouts of the rooms on campus.  
In terms of meetings, the Vendor should plan on the following:

· Attend four meetings with the AV team and stakeholder partners to understand requirements.

· Prepare an initial presentation to USPTO to present a collaborative AV concept for the spaces.

· Prepare a final presentation to USPTO with general equipment specifications, drawings, and anticipated budget.
2.0 Types of Spaces
2.1 Conference Spaces with Existing AV Equipment

The Vendor shall review the conference rooms design and the building infrastructure to make recommendations for modifying audio-visual equipment and a collaborative environment to the rooms.  The USPTO is interested in the following items:

· Microphones (lectern, lavaliere and handheld)

· Mounted cameras

· Portable cameras and tripods

· Projectors

· Control panel with AV mixer boards

· Collaboration tools 

Building Conference Centers
There are four of these spaces on campus.  Each Building Conference Center has a large conference space subdivided by folding partitions, so that events can be held in one half or the full space.  Each of these centers has an adjacent storage room that may be used for AV as well.  The rooms currently have AV projectors and screens.
Auditorium

As with the Building Conference Center, the Auditorium has a folding partition to divide the space into two equally sized spaces.  The Auditorium can support lecture seating for 500 people.  This space has significant AV equipment in place as well as an on-site AV control room.
Global IP Academy
The Global IP Academy (GIPA) is comprised of five classrooms.  One classroom functions as a computer training room with a fixed furniture placement.  There are four other classrooms that with folding partitions may be opened into two spaces.  These rooms have flexibility in furniture arrangement and may be set up in lecture style, U-shaped seating or other.  These rooms have significant AV equipment including ceiling-mounted projectors, recessed screens, control interfaces which are tied in with the lighting and black-out shades, wired devices for presenters, simultaneous interpreters and class participants; headphones and microphones.

Patent Training Academy
There are eight academies both on the campus and in nearby off-site buildings.  Five of these academies have large lecture halls with projection capability and some AV equipment.  These rooms were constructed in 2005-2006.

2.2 Conference Spaces without Existing AV Equipment

The Vendor shall review the floor conference rooms design and the building infrastructure to make recommendations for adding audio-visual equipment and a collaborative environment to the rooms.  The USPTO is interested in the following items:

· Microphones

· Projector or large flat-screen monitor

· Single or dual remote-controlled camera

· Control panel with AV mixer

· Collaboration tools 

The USPTO is cognizant that adding new audiovisual elements may require changes in lighting, electrical, data, wall finishes and furniture.  The Vendor shall make recommendations for any changes.
Floor Conference Rooms

Generally, each floor on campus has a floor conference room.  They were initially designed purely as meeting spaces with six-to-eight 30x60 conference tables, 20 conference chairs and 8 additional chairs in the back of the room.  Some of these rooms have AV capability added; for example, a cart with collaborative software.  Each room has a Wall-talker – a small whiteboard wall covering on one wall as well as a lighting panel with dimming capability.  

3.0   Evaluation Criteria
Factor A, Management and Factor B, Past Performance and Experience are equal in importance, and when combined, are significantly more important than price. All factors (Management, Past Performance and Experience, and Price) of each quote will be reviewed and analyzed.
A. Management (Capability/Work Plan for meeting requirement)

B. Past Performance and Experience



C. Price
4.0 Schedule  

August 15, 2011

Questions Due

August 22, 2011

Response to Questions

August 29, 2011

Final Bids due

September 12, 2011

Award dates of work to be defined with Awardee
INSTRUCTIONS:

1. QUOTE REQUIREMENTS

The Offeror’s contact person for the quote should be included on the first page of the quote, with phone number, fax number, email address, and mailing address. 
MINIMUM RESPONSE REQUIREMENTS

To be considered acceptable and eligible for award, an offeror must address separately all the factors set forth in this RFQ (Management, Past Performance and Experience, and Price).
Offerors are required to submit one quote electronically addressing the following in response to this Request for Quote:

A. Management Proposal

B. Past Performance Statement and References

C. Price Estimate

A. Management Proposal

The Management proposal shall not exceed ten (10) pages in total inclusive of all Offeror attachments. A one (1) page executive summary (optional) and Project manager and personnel resumes shall not be considered part of the total ten (10) page limit. The management proposal must include, at a minimum:

1. Brief history of the Company including organizational structure, resources (financial, personnel and etc.)

2. Specific management plan for the contract
3. Technical resources and expertise necessary to provide support for the requirements for the USPTO.

4. Offeror shall identify any proposed subcontractors.

5. Offeror shall provide resumes of individuals that would likely be assigned to this requirement for each of the labor categories. In particular, the Offeror shall submit the resume of the Project Manager to be employed in performing this requirement in areas identified in the Statement of Work (SOW). Such resumes will be evaluated to determine the offeror’s ability to provide qualified personnel on this contract.
6. The evaluation will consist of the Government’s assessment of the offeror’s ability to provide the necessary management and organizational skills, resources, and expertise to fulfill the contract requirements.
B. Past Performance Statement and References

The Government is seeking reference contracts that will demonstrate the Offeror’s ability to perform AV Design specified in the SOW and demonstrate the Offeror’s experience performing AV design work that is relevant to USPTO’s AV Design requirements in size and scope.

The Past Performance statement shall not exceed five (5) pages in total inclusive of all Offeror references. This description must include, at a minimum:

1. Experience in managing and performing similar size requirements.

This section shall demonstrate the Offeror’s experience and ability to provide skilled personnel and ability to manage requirement, which are the similar and relevant to those addressed in the SOW.

2. List of current or previous contracts (excluded from five (5) page limitations).
The Offeror shall provide current point of contact (Contracting Officer and COTR), point of contacts telephone number, fax number email addresses (if available), contract title (if applicable), contract number, contract type, period of performance, dollar amount, and description of the work performed for at least three (3) Government and/or commercial contracts. The Offeror should provide information on any problems encountered on the identified contracts and the corrective action taken. Lack of references will result in a neutral past performance rating.
If a prime contractor is unable to provide three (3) references, the offeror shall certify that the references provided are all of the references available as of the date of submission. False information provided concerning references or offeror certifications will result in the USPTO not considering an offeror for award.
3. The Government requires for each of the offeror’s proposed subcontractor(s), a letter of consent permitting the Government to disclose a subcontractor’s past performances to the prime during negotiations. As such, the offeror shall be responsible for submitting letters of consent from all subcontractors that allow the Government to disclose past performances during discussions.

4. The offeror shall discuss its prime contractor and subcontractor(s) experience with all contract or subcontract termination actions during the past three (3) years from the date of quotes are due with either the government or commercial businesses including those which may be in the process. Contracts or subcontracts should pertain to the proposing entity (prime contractor or subcontractor). Offeror shall identify and explain any contract termination for default or convenience of the Government and the reasons why such action was taken.

C.  Price 

Offeror shall provide pricing to do a requirement assessment, evaluate existing equipment and specify new equipment/expected costs of the AV equipment and installation per the recommendations. 
2. QUESTIONS
All questions pertaining to the RFQ shall be submitted no later than 2:00PM, “Contracting Officer’s Local Time”, August 15, 2011 via email to stacy.duncan@uspto.gov.
The USPTO requires the email address of each company submitting a proposal in response to this RFQ. Most correspondence concerning this RFQ will be conducted by email. The email address may be placed in any cover letter that accompanies the quote. 

3. SUBMISSION REQUIREMENTS

Submission of quotes, modifications or withdrawals of quotes shall be at least 10pt. and submitted electronically to stacy.duncan@uspto.gov.
Offerors are requested to follow up by telephone or email within 2hours after submission to ensure receipt of quotes. 

Failure to submit quotes in compliance with these requirements may result in a determination that the quote is non-compliant, which may eliminate the quote from further consideration.
ALL QUOTE DOCUMENTS SHALL BE RECEIVED NO LATER THAN 11:00A.M., “Contracting Officer’s Local Time”, MONDAY, AUGUST 29, 2011.
4. CONTRACT ADMINISTRATION 
The Contract Specialist for this award shall be:

Stacy Duncan

571-272-2796

Stacy.duncan@uspto.gov
The Contracting Officer for this award shall be:

Heather Bakos

571-272-5361

Heather.Bakos@uspto.gov
5. EVALUATION OF QUOTES
Quotes submitted in response to this solicitation will be evaluated in accordance with the criteria listed below. The objective of the evaluation is to determine which quotes offer the best prospect for attainment of the objectives of the requirements, price and other factors considered. Those quotes found to be technically unacceptable and not reasonably subject to being made acceptable will be eliminated from further consideration.

A major item and/or gross omission which preclude meeting program objectives which cannot be corrected prior to or during clarifications or discussions without major revision or complete resubmission of the quote will cause a quote to be found technically unacceptable. 

6. EVALUATION OF PRICE QUOTES

The price quotes will be reviewed and analyzed. The offeror’s price will be evaluated for fairness and reasonableness.

7. DETERMINATION OF BEST VALUE

Award will be made to that responsible offeror whose quote contains the combination of those criteria offering the best overall value to the Government. This will be determined by comparing differences in the worth of the offer with differences in the overall cost to the Government. In making this comparison the Government is more concerned with obtaining superior technical (management and past performance and experience) features than with making an award at the lowest overall cost to the Government. 

8. DISCUSSIONS
To the extent deemed necessary by the Government, discussions will be conducted with all Offerors who are eligible to receive a contract award resulting from this RFQ.  The Government reserves the right to award without discussions.
9. INVOICES
The Contractor shall submit proper invoices upon completion of each task order. Invoices shall be submitted with an original and three (3) copies for each task order to the U.S. Patent and Trademark Office at the following address: Office of Finance, Mail Stop 17, P.O. Box 1450, Alexandria, VA  22313-1450, or email to: officeoffinance@uspto.gov.
10. COMMERICAL ITEM ACQUISITIONS 
CLAUSE
Citation

TITLE






DATE
52.212-1 
12.301(b) (1)
Instructions to Offerors-Commercial Items


06/08


52.212-2 
12.301(c) (1)
Evaluation – Commercial Items




01/99


52.212-3
12.301(b) (2)
Offeror Representations and Certifications-


10/10




Commercial Items


52.212-4 
12.301(b) (3)
Contract Terms and Conditions 




 06/10 





Commercial Items
52.212-5
12.301 (b) (4)
Contract Terms and Conditions




02/09

                                                    Required to Implement Statutes or Executive Orders-

                                                    Commercial Items
ADDITIONAL TERMS AND CONDITIONS
T&C



TITLE
PTO-01



Purchase Order Terms and Conditions

If this procurement is for a commercial item(s) as defined by FAR 2.101, then the authority for this procurement is FAR Part 12 "Acquisition of Commercial Items", and FAR 52.212-4 "Contract Terms and Conditions - Commercial Items" is hereby incorporated. 

If this procurement is not for a commercial item(s), then the authority for this procurement is FAR Part 13 "Simplified Acquisition Procedures", and FAR 52.213-4 "Terms and Conditions - Simplified Acquisitions (Other than Commercial Items)" is hereby incorporated. Additional Information: 

Contractors/Offerors should note the clauses above incorporate Central Contractor Registration (CCR) requirements. Registration in CCR is required for contract award." 

PTO-03



USPTO/INVOICES
These terms and conditions incorporate new Central Contractor Registration (CCR) requirements.

Contractors shall include their DUNS number (or DUNS+4, whichever is appropriate) on all invoices. Failure to do so may result in processing delays.

PTO-06



LIMITATION ON CONTRACTOR ADVERTISEMENTS

The Contractor agrees not to refer to awards in commercial advertising in such a manner as to state or imply that the product or service provided is endorsed or preferred by the Federal Government or is considered by the Government to be superior to other products or services. Advertisements, press releases and publicity of a contract by a supplier shall not be made without the prior express written permission of the Contracting Officer.  
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1

