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B. Compensation Rates 
Consultant selection is qualification-based. The County will negotiate with the 
top-ranked firm the hourly rates for Consulting Services for each year of the 
duration of the PSA.  If negotiations are not successful, the County will attempt 
negotiations with the second ranked firm, and so on. The agreed-upon hourly 
rates will be incorporated in to the PSA. 
The County will obtain services pursuant to the PSA by issuing bi-lateral 
negotiated agreements called Project Agreements (PA).  The Consultant will be 
issued one or more individual Project Agreements when specific project needs 
arise.  The fee for each Project Agreement (based on the rate schedule 
established in the PSA) will be negotiated at the time the scope of the Project 
Agreement is defined. 

C. Insurance Coverage 
The selected Consultants will be required to maintain specific insurance during 
the life of the PSA.  The County’s Insurance Exhibit B3-A (Revised), is provided 
as an attachment to this RFSOQ.  Failure to meet to obtain Insurance that 
complies with Exhibit B3-A (Revised) will disqualify the Consultant for a PSA. 

D. Contracting Principles Requirements:  
The Consultant selected pursuant to this RFSOQ must meet the County of Santa 
Clara Board of Supervisors Resolution on Contracting Principles adopted 
(October 28, 1997).  These are described in detail in Attachment C to this 
RFSOQ document. 

E. Description of Proposed Projects 
The following is a list of projects (not all-inclusive) for which the Consultant(s) 
may be issued Project Agreements to perform design: 

• Repairs to Timpany Center to include replacing interior features, new 
carpeting, architectural trim and finishes, fire alarm systems, etc.  (Estimated 
construction cost: $2.5M) 

• Renovate Juvenile Hall cafeteria and food service preparation area.   

• Design new Laundry for Probation Muriel Wright Center. 
F. Brief Description of the Capital Programs Organization 

The County’s Capital Programs Division is responsible for delivering projects that 
include new construction, remodeling, upgrading, repairing, expanding, and 
modifying various County owned and operated facilities. 
Capital Programs manages and administers capital improvement projects 
utilizing in-house Project Managers and Inspectors. 

G. Reservation of Rights Statement 
The County reserves the right to accept or reject any or all responses, terminate 
the solicitation process at any time for any reason, and waive any and all minor 
deficiencies in any and all submissions if it determines such action is in the best 
interests of the County.  
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The County will not be under any obligation to award any contracts or to use any 
agreement to its limits.  Based on specific project needs, the County may extend 
the time limit of any agreement. 

H. Confidentiality of Proposals 
Board Policy (5.11.5) requires all proposals to be maintained as confidential until 
the Selection Committee recommends award.  Submissions will become the 
property of the County.  They will not be returned. 
After a contract has been formally awarded, Board Policy (5.11.10) allows the 
unsuccessful consultants to review all proposals submitted during the selection 
process unless the information was certified as proprietary by the Applicant.  All 
Applicants should clearly identify any proprietary information contained in their 
submission. 

Section II. SCOPE OF SERVICES 
A. The County is seeking A-E firms experienced in managing a multi-discipline team 

of professional consultants in the area of repair, alteration and renovation 
projects. The County recently completed a major construction program of new 
buildings and is now focusing on renovation and repair projects. While the 
specific scope of services is outlined in paragraph 5.04 of the attached PSA, the 
work emphasis will be repair and alteration projects for existing facilities.  

B. Additionally, the County is placing emphasis on “sustainable” design. Sustainable 
design includes designing for energy and water efficiency, and the incorporation 
of products that are “friendly” to the environment.  

C. The Consultant selection process will give weight to these two areas: experience 
in managing multi-discipline teams and experience and innovation in “sustainable 
design.” 

Section III. CONSULTANT’S MINIMUM QUALIFICATIONS 
To be considered for the project, Consultant must meet the following minimum 
requirements: 
A. Architectural Firm/Team as a Whole 

1. Firm must be licensed to practice in California. 
2. Has provided architectural and engineering services at least since 2000. 
3. Has provided architectural and engineering for at least three (3) completed 

Public projects, similar in scope to the projects covered by this RFSOQ, with 
construction budgets in the range of $500,000 to $5 million, since 2000. 

4. Has the ability to provide staffing and resources necessary to meet the 
schedules and needs of a variety of projects. 

5. Can meet the minimum insurance requirements of this RFSOQ. 
B. Additional Desirable Architectural Firm/Team Qualifications 

1. Demonstrated ability to produce well-coordinated and detailed designs, 
incorporating “sustainable” design features.  

2. Preference may be given to firms located within Santa Clara County. 
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Section IV. SUBMITTAL REQUIREMENTS 

A. Background Information 
1. Legal name, address, and telephone and fax numbers of the principal office 

(national headquarters) and local office.  If services will be provided from 
additional locations, provide this information for these sites also. 

2. Year established. 
3. Type of organization (partnership, corporation, etc.). 
4. Name, title, address and telephone and fax number (E-mail address if 

available) of the person to whom correspondence should be directed. 
5. Approximate billings per year for the past five years. 
6. Description of the scope of services usually provided. 

B. Organization 
1. Provide an organizational chart showing the roles and responsibilities of 

proposed staff and any subconsultants. As a minimum, the following sub-
consultants shall be identified: 
a. Fire Protection Engineering; 
b. Mechanical; and  
c. Electrical 

C. Qualifications – Provide Documentation demonstrating the following: 
1. Experience in managing multiple professional design disciplines for 

renovation and alteration projects valued between $500K -$5M. 
2. Previous experience renovating buildings to achieve compliance with ADA 

and Fire Codes. 
3. Experience incorporating “sustainable” features in to construction designs. 
4. Identify the Project Manager who would be assigned overall responsibility for 

the County projects. Indicate their qualifications/experience in managing 
similar projects. 

D. Information on Past Projects 
1. Identify and describe a minimum of three (3) projects 

(total)renovation/alteration projects, valued between $500K and $5M in which 
the design was managed by your firm. Describe your firm’s role in each of 
those projects. Also, indicate the role of staff proposed to be part of the 
project team for the projects included in this RFSOQ. 

E. Client References 
1. Complete Form A (attached to this RFSOQ), identifying the name and title of 

the person responsible for the project in the contracting agency (Owner 
Reference), as well as a current address and telephone number, for each of 
the projects identified in sub-paragraph E. 1. above. Inclusion of Attachment 
A does not count against the 25 page limit. 
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2. Include their names, telephone and e-mail addresses. It is strongly 
recommended that the Consultant make contact with references to (a) 
verify contact information; and (b) advise the Reference that they will be 
contacted by County staff. 

3. Include a description of the projects, construction value, and describe your 
firm’s participation in the project. 

Section V. SELECTION PROCEDURE 
1. A Review Board appointed by the Manager of Capital Programs Division will 

rank the firms according to the criteria shown below. 
2. The identity of the board members will not be revealed. 
3. The Review Board will review the submissions and recommend a short list of 

firms to be interviewed by the Board. 
4. All firms will be notified in writing of the short list 
5. The length of time allowed for the total interview will be up to forty-five (45) 

minutes, including twenty (20) minutes allowed for the consultant’s 
presentation and followed by the question and answer period. 

6. Fees and contract negotiations are not within the purview of the Review 
Board and the sole purpose of the Review Board is to rank the interviewed 
firms 

7. The interviewed firms will be notified in writing of their final ranking 
Section VI.  EVALUATION CRITERIA (Maximum Score 100 points) 

1. Completeness of submittal (up to 25 points) 
2. Use of “sustainable” features (up to 25 points) 
3. Level of experience in preparing designs of project similar in scope to those 

identified in this RFSOQ (up to 25 points) 
4. Demonstrated ability to produce well-coordinated and detailed design (up to 

25 points).  A large portion of the scoring for this criteria will be based on 
County interviews of Consultant’s references 

Section VII. COUNTY OF SANTA CLARA RESOLUTION ON CONTRACTING 
PRINCIPLES REQUIREMENTS 

The Resolution on Contracting Principles, adopted by the Board of Supervisors 
on October 28, 1997, requires that County departments apply the contracting 
principles provisions in the selection process.  This RFQ for Program and 
Construction Project Management services (or RFQ) will result in a Type I 
contract, per Section II C8 of the Resolution on Contracting Principles, “Contract 
with Professionals where the primary services contracted for will be provided by 
those professionals”.  The successful applicant will be required to complete the 
“Declaration of Contractor” form and the contract with the County will include 
specific provision that the contractor, shall, during the term of this contract, 
comply with all applicable federal, state, and local rules, regulations and laws and 
shall maintain financial records adequate to show that the County funds paid 
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under the contract were used for purposes consistent with the terms of the 
contract. 

Section VIII. TENTATIVE SCHEDULE OF EVENTS 
September 1, 2009 Advertise RFSOQ 
September 30, 2009 Submittal Deadline 
October 2009 Review Panel Interviews 
October 2009 Negotiation of Professional Services Agreement 

(PSA) 
November 2009 Acceptance of PSA by Board of Supervisors 
November 2009 Issue first Project Agreement 
Note: This schedule may be changed by addenda if required. 

Section IX. ATTACHMENTS 
A. Form A – Consultant’s Relevant Experience 
B. Form B – Consultant’s Insurance Coverage 
C. Board of Supervisors Policy on Contracting and Bidding – Article 5.6 
D. Sample PSA 
See Attachments to PSA for additional information 
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CONSULTANT’S RELEVANT EXPERIENCE 
PROJECT NAME:   NEW OR REMODEL?   

LOCATION (City & State):    

CONSTRUCTION COST: $  AREA (sf):   DATES   to   

OWNER:    

OWNER REFERENCE:   PHONE No U.  U 

PROJECT DESCRIPTION:    

   

   
MEMBERS OF YOUR PROPOSED TEAM WHO WORKED ON THIS PROJECT: 

1.   2.   3.   
    

    

PROJECT NAME:   NEW OR REMODEL?   

LOCATION (City & State):    

CONSTRUCTION COST: $  AREA (sf):   DATES   to   

OWNER:    

OWNER REFERENCE:   PHONE No U.  U 

PROJECT DESCRIPTION:    

   

   
MEMBERS OF YOUR PROPOSED TEAM WHO WORKED ON THIS PROJECT: 

1.   2.   3.   
    

PROJECT NAME:   NEW OR REMODEL?   

LOCATION (City & State):    

CONSTRUCTION COST: $  AREA (sf):   DATES   to   

OWNER:    

OWNER REFERENCE:   PHONE No U.  U 

PROJECT DESCRIPTION:    

   

   
MEMBERS OF YOUR PROPOSED TEAM WHO WORKED ON THIS PROJECT: 

1.   2.   3.  
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CONSULTANT’S INSURANCE COVERAGE 
Please indicate whether your firm has the required minimum amounts of insurance coverage. 

 

NAME OF FIRM           

COMMERCIAL GENERAL LIABILITY INSURANCE 

(Bodily injury, including death, and property damage) 

___ YES  EACH OCCURRENCE - $1,000,000   

___ YES   GENERAL AGGREGATE - $2,000,000 

___ YES  PRODUCTS/COMPLETED OPERATIONS AGGREGATE - $2,000,000 

___ YES  PERSONAL INJURY - $1,000,000 

 

AUTOMOBILE LIABILITY INSURANCE 

(Bodily injury, including death, and property damage) 

___ YES  EACH OCCURRENCE - $1,000,000 

WORKERS’ COMPENSATION AND EMPLOYER’S LIABILITY INSURANCE 

___ YES  STATUTORY CALIFORNIA WORKERS’ COMPENSATION 
COVERAGE 

___ YES  EMPLOYER’S LIABILITY - $1,000,000 

 

PROFESSIONAL ERRORS AND OMISSIONS 

___ YES  EACH OCCURRENCE - $1,000,000 

___ YES  EACH OCCURRENCE - DEDUCTIBLE OR SELF-RETENTION NOT 

OVER $25,000
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