REQUEST FOR QUALIFICATIONS

PORT ANGELES - LINCOLN PARK

Introduction

The Port of Port Angeles, acting in conjunction with the City of Port Angeles, invites interested firms,
experienced and knowledgeable in municipal park master planning, to submit their qualifications to provide
park master planning services for the redevelopment of Lincoln Park, in the City of Port Angeles.,

The complete RFQ is located at www.portofpa.com or through contact with the Airport manager at the address

below.

Required Copies and Deadlines for Submission of Proposal:

Six copies of your firm's proposal and supportive data shall be submitted by 5:00 PM, March 31, 2011 to the
following address:

Port of Port Angeles

ATTN: Doug Sandau, Airport Manager
P.O. Box 1350

Port Angeles, WA 98362

dougs@portofpa.com
360 417-3456



REQUEST FOR QUALIFICATIONS
LINCOLN PARK MASTER PLAN

Introduction:

The Port of Port Angeles, acting in conjunction with the City of Port Angeles, invites interested firms,
experienced and knowledgeable in municipal park master planning, to submit their qualifications to provide
park master planning services for the redevelopment of Lincoln Park, in the City of Port Angeles.

Lincoln Park is a 128 acre community park which supports a variety of existing uses including youth
baseball/softball fields, a playground, picnic areas, disc golf course, open areas, youth fishing ponds, trails, rest
rooms, rental facilities, and the County Fairgrounds.

The park is adjacent and under the approach to the main runway at William R. Fairchild Airport. The park is
heavily forested with large conifers and because of their height relative to the airport runway, the trees
adversely affect instrument approach procedures to the airport. The greatly reduced efficiency of these
operations in poor weather limits the ability of the airport and airlines to adequately serve the community now
and in the future.

Lincoln Park is owned by the City of Port Angeles. As owner, the City will provide the principal direction to the
selected consultant. The project will be financed by the Port of Port Angeles, owner of Fairchild International
Airport, through a grant from the Federal Aviation Administration (FAA).

Project Purpose:

A decision has been reached to re-develop the park, primarily by removing the tall trees. The purpose of the
master plan project is to produce a plan, with participation of the community and park users, which retains
existing uses of the various facilities while removing the impediments to efficient airport operations. The
improvements are expected to be long-lasting. A new tree cover must provide a low canopy that will not
present a future adverse impact on the airport.

The master plan project is expected to be accomplished in 2011. It will be followed by a separate project to
conduct an environmental assessment. That project is not part of this solicitation.

Project tasks:

e Review park background, history, other studies and documents.

e Review relationship with the Fairchild International Airport and issues and standards related to the
airport-park relationships.

e Inventory existing park features and facilities.

e  Work with City of Port Angeles, Port of Port Angeles, and FAA to develop detailed scope

e Develop and facilitate a public process



Conduct outreach to surrounding property owners in order to effectively engage them in the process
Prepare design recommendations and schematic plans; make presentations to City staff

Develop concept designs , cost estimates and phasing plans.

Other services as may be required

Work with FAA airports district office (ADO) and flight procedures office (FPO).

Deliverables:

Meeting minutes and public involvement summary

Schematic level development plan for Lincoln Park

Graphic documentation (including color renditions and cross sections) necessary to convey complete
understanding of design intent

Cost estimates and recommendations for phasing

GIS ESRI-compatible electronic files of all drawings and other work produced

Qualification Statement Requirements And Relevant Information:

Consultants submitting their qualifications should limit their submittal to the information requested below. The
Port of Port Angeles does not expect nor will any more favorable consideration be given to submittals with fancy
covers or binding, color photographs, sample plans, non-pertinent information on other accomplishments of the
firm which have no direct bearing on this project, resumes of individuals who will not be engaged in the work, or

pages of other non-project related material. Brevity will be appreciated. Submittals will be evaluated by the

below-listed criteria. Submittals should be organized and identified in the same order.

1.

2.

Provide a description of the firm’s approach to park master planning for this project.

Briefly list and describe all of your firm's previous experience in municipal park master plan projects over

the last three (3) years. For each project listed, the information should include:

a. Name and location of the park or proposed park, the owner and the date the work was
completed.

b. Name and telephone number of the owner’s staff person who directed your work on the
project.

c. Name of your project manager for this project.

d. Brief description of the work performed by your firm. If your firm was a subconsultant the

description should clearly indicate your work.

e. A comparison of the planned and the final cost and duration of the projects.

Provide the names of members of your company and those of any proposed subconsultants who would

be involved in this project. Include the following information:



a. Individual’s proposed role in the project. The person identified as project manager or leader
must have demonstrated experience of the types required for this project.

b. A resume or brief description of the individual's previous experience as it relates to his/her role
in this project.

c. For any proposed subconsultants, indicate if your firm has worked with the sub-consultant on
previous projects

This contract will be partially funded through an Airport Improvement Program (AIP) grant by the
Federal Aviation Administration. Describe the firm’s experience assisting with grant funding. Address
FAA AIP funding specifically. Contracts will be subject to the provisions of Executive Order 11246
(Affirmative Action to Ensure Equal Employment Opportunity) and to the provisions of Department of
Transportation Regulation 49 CFR Part 26 (Disadvantaged Business Enterprise Participation) and 49 CFR
Part 30 (Foreign Trade Restriction Clause). The Port of Port Angeles will establish DBE goals for the
project contract. The firm selected for this contract will be expected to meet those DBE goals or make a
good faith effort to meet the goals in accordance with CFR Section Part 26.

The consultant’s package should include evidence that the consultant has established and implemented
an Affirmative Action Program.

DBE participation should be noted but is not part of the consultant selection rating system. The RFQ
submittal should include the following information:

a. Description of the kind of work that can be subcontracted.

b. The estimated percentage of the kind of work identified as subcontractable.

c. Identification of those subcontractable work items which could be performed by DBE
firms.

d. Name and address of the DBE firms that are anticipated to perform the subcontractable

work and, if the DBE firms are certified, the name of the certifying agency.

Describe your firm's current workload and your ability to devote staff resources required to complete
this project within the anticipated duration. Give evidence of completing similar work in a timely
manner and within the original budget allowed for the work. Include references.

Lincoln Park is adjacent to Fairchild International Airport. The park activities and environment can
potentially effect airport operations. Describe the firm’s experience with Federal Aviation
Administration standards and policies applicable to this situation, including but not limited to
obstruction clearing, approach slope analysis, instrument approach procedure (IAP) requirements, etc.



Required Copies and Deadlines for Submission of Proposal:

Six (6) copies of your firm's proposal and supportive data shall be submitted by 5:00 PM, March 31, 2011 to the
following address. The total package should be no more than 40 pages, including the cover page.

Port of Port Angeles

ATTN: Doug Sandau, Airport Manager
P.O. Box 1350

Port Angeles, WA 98362

Selection Procedures:

Responses to this Request for Qualifications will be accepted from all qualified consulting firms or joint ventures
and will be evaluated equally.

Review of the submitted qualifications will be by a selection committee established under the provisions of the
Port of Port Angeles' consultant selection procedures and Federal Aviation Administration advisory circular AC-
150/5100-14D. The selection committee will include members representing both the Port and the City of Port
Angeles.

Selection will be based on the Consultant's ability to meet certain criteria, including but not limited to that listed
below; an analysis of the consultant's previous park master planning; and the planning philosophy expressed
during an interview if held. Specific criteria to be used for initial evaluation will include:

1. The composition of the proposed study team and the technical disciplines available to provide the
variety of services required for a project of this type.

2. The experience of the consultant's project manager and other members of the proposed study team on
other similar projects.

3. The ability of the consultant both financially and in staffing to provide services for this project.

4, The ability of the consultant to begin work immediately and complete the project in a timely manner.
5. Evaluation of comments received from referenced previous clients.

6. The quality and appropriateness of the firm’s described approach to the project.

The candidates determined to be best qualified will be ranked by the Consultant Selection Committee, which
will include representatives of both the City and the Port of Port Angeles. The resulting list and
recommendations will be presented to the Port's Executive Director. With the concurrence of the Executive
Director and the City Manager, the most qualified firms may be invited back to Port Angeles to be interviewed
by the selection committee. The Port Commission, acting on the recommendations of the selection committee,
may make the final selection of the firm determined to be most qualified and authorize the Port and City staff to
begin negotiating an acceptable fee for the work. Should the staff be unable to negotiate a satisfactory contract
with the highest ranked candidate, negotiations with that candidate will be formally terminated. The staff will



then undertake negotiations with the candidate ranked second highest and so on until a satisfactory contract is
negotiated. The Port is not responsible for a firm’s costs associated with unsuccessful negotiations.

General Contractual Policies:

The following information is provided to prospective consultants as typical of certain current requirements for
Consultant Agreement (contracts). This information has been taken verbatim from the Port of Port Angeles
standard Consultant Agreement. By providing this information, it is not the intent to limit or in any way restrict
the number of prospective consultant proposals. However, your firm should be aware that, if selected for this
project, the provisions given below will be included in the Consultant Agreement. Additional provisions may be
added to meet the FAA regulations advisory circular AC 150/5100-14D. Any reference to Attachments in this
section applies to attachments which will be a part of the Agreement rather than the Request for Qualifications.
All work will comply with FAA requirements and regulations.

Questions/Changes/Limitations On Liability:

The provisions of this solicitation may be altered in any of its terms by the Port of Port Angeles. No part of this
solicitation is to be considered as part of a consultant contract, nor is any provision contained herein to be
binding on the Port of Port Angeles unless expressly included by reference or adoption in a subsequent written
agreement executed by the Port of Port Angeles.

If there are any changes in this Request For Qualifications, or should it be determined that additional
information exists which is substantively beyond the scope of the information provided herein, and that this
information will be of value in preparation of a response to this Request, the changes or additional information
will be transmitted to every prospective consultant who has received this Request for Qualifications.

If there are any questions with respect to this Request for Qualifications, please contact Mr. Doug Sandau at
(360) 417-3456

Attachment:  Port of Port Angeles Standard Consultant Agreement



OF PORT ANGELES ("Port"), a municipal corporation and
("Consultant™), for the furnishing of professional services for

CONSULTANT AGREEMENT

This agreement is made this day of , 2011, between the PORT

hereinafter referred to as the "Project".

The Port and the Consultant agree as set forth below:
SCOPE:

The Consultant shall provide all necessary professional services for this project to
accomplish the work specified in Attachment A hereto or which may hereafter be
required by the Port.

COMPENSATION:

The Port shall compensate the Consultant for work described in Attachment A in
accordance with the mutually agreed upon "Schedule of Payments" as set forth in
Attachment C. Payment of compensation specified shall be made monthly.
Consultant should forward requests for payment within 10 days after the end of the
month. Payment shall be made 30 days from date invoice is received by the Port
except as otherwise indicated in the Schedule of Payments.

A. Upon execution of this Agreement the Consultant may submit requests for
payment for professional services rendered from , 2011 until
the date of execution of this Agreement. Consultant will be compensated
for these services in accordance with the terms of this Agreement. All sums
paid by the Port in this regard are a part of the maximum authorized
compensation for the project.

B. Compensation will only be made to the extent to which the Consultant has
documented evidence of fees earned and expenses incurred during the
period for which payment is requested. All billings shall be to the Manager
of Terminals and Facilities, Port of Port Angeles, P.O. Box 1350, Port
Angeles, WA 98362.



VI.

MAXIMUM AUTHORIZED COMPENSATION:

The maximum authorized compensation for the services required to perform the
work described in Attachment A is Dollars and 0/100ths
63 ) and shall not be exceeded without the written authorization of
the Port. Consultant shall insure that their services are allocated so as to complete
all tasks of the work as described in Attachment A.

CHANGES:

The Port may, at any time, make changes in the scope of the work specified in
Attachment A. If, in the opinion of the Consultant, such changes will require the
Consultant to exceed the maximum authorized compensation specified in
paragraph lll, the Consultant shall make a request, in writing, for an equitable
adjustment in the maximum authorized compensation. Such requests shall be
transmitted prior to incurring any item of fee or expense related to the change in
scope. Retroactive requests for equitable adjustment shall not be considered by
the Port. The amount of any equitable adjustment shall be negotiated by the
parties, however, the inability of the parties to reach an agreement as to the
amount of such equitable adjustment shall not delay the performance of work
described by this Agreement or changes authorized by this paragraph.

ACCOUNTING RECORDS:

Records of fees or expenses incurred described in paragraphs II.A and B shall be
kept on a generally recognized accounting basis acceptable to the Port. The
Consultant agrees to make such records and supporting documentation available
to authorized representatives of the Port and any Federal agency or agencies
charged with the administration of grant money for this project, both during the
project and for three (3) years following the final payment for services rendered or
termination of Consultant's services under this Agreement.

RESPONSIBILITIES OF THE PORT:

A. The Port shall designate a project management team to coordinate and
review the work of the Consultant and to coordinate the work of the
Consultant with all agencies and individuals involved with the Project.
Project Manager for the Port is Doug Sandau. The Consultant is expected
to work closely with the Project Manager and team throughout the duration
of this Agreement.

B. All drawings for this project shall be contained in CD format.

C. As an accommodation to the Consultant, the Port will, upon request, furnish
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VILI.

VIII.

without charge such structural, mechanical, soils, chemical and other
laboratory tests, inspections and reports as it may have in its possession or
hereafter obtain. Such information shall be for general guidance only, and
the Port in no way warrants its sufficiency, adequacy or correctness, or any
interpretations, deductions or conclusions derived therefrom. The use of
such information for any purpose shall be at the sole risk and responsibility
of the Consultant who shall, prior to such use, have satisfied itself that such
information is adequate for such use.

D. The Port shall furnish such property and topographic surveys for this project
as they have in their possession. Prior to use of information contained in
such surveys, the Consultant shall satisfy its self that such surveys are
adequate and correct and shall immediately notify the Port of any errors,
omissions, or inconsistencies found therein.

DESIGNATION OF CONSULTANT PROJECT MANAGER:
The Consultant has designated as Project

Manager for this Project. This designation shall not be changed without the prior
written approval of the Port.

OWNERSHIP OF DOCUMENTS:

The Consultant shall transmit to the Port the original of all final drawings, prints,
plans, field notes, specifications, design computations, calculations and other
project documents as requested by the Port. These documents will be maintained
by the Port as a part of its contract file.

All drawings, prints, plans, field notes, specifications, design computations,
calculations and other documents prepared or obtained for use in this project shall
become the property of the Port and may be utilized by the Port, or its agents, for
any purpose whatever without fee, royalty, or other payment to the Consultant.

No such document shall be the subject of any application or claim for copyright by
or on behalf of the Consultant. Consultant shall not make any of the above
documents available to any person, except as may be necessary to the
performance of Consultant's services hereunder, without the prior written approval
of the Port and shall take all necessary steps to keep secure those documents in
their possession. All release of information to the public or news media will be the
responsibility of the Port and Consultant shall not release any information to the
public or news media without the prior written authorization from the Port.

NON-DISCRIMINATION:



X.

The Consultant covenants and agrees that in all matters pertaining to the
performance or carrying out work under this Agreement, the Consultant shall at all
times conduct its business in a manner which assures fair, equal, and
non-discriminatory treatment of all persons without respect to race, color, religion,
sex, national origin, age, handicap, or veteran status and, in particular:

A.

The Consultant will maintain open hiring and employment practices and will
welcome applications for employment in all positions from qualified females
and individuals who are members of racial or religious minorities. The
following information shall be submitted according to project size.

l. For agreements over $10,000 the Consultant shall submit:

a. A current personnel profile identifying all minority and female
employees.

b. The company's Affirmative Action Officer's name and
telephone number.

2. For agreements less than $10,000, the Consultant shall indicate their
commitment to affirmative action and equal employment.

The Consultant shall comply strictly with all requirements of applicable
Federal, State, or local laws or regulations issued pursuant thereto relating
to the establishment of non-discriminatory requirements in hiring and
employment practices, and assuring the service of all patrons or customers
without discrimination.

The Consultant will act without discrimination when engaging sub-
consultants to perform work under this Agreement and will give equal
consideration to minority and female owned firms.

In accordance with federal requirements, the Port of Port Angeles has
determined that this contract has subcontracting possibilities and has
therefore, established a goal on this contract of % for the use of
disadvantaged business enterprises.

TERMINATION:



XI.

XIlI.

XII.

XIV.

XV.

XVI.

The Port may, by written notice to the Consultant, terminate this Contract in whole
or in part at any time, either for the convenience of the Port or because of the
failure of the Consultant to fulfill its contract obligations. Upon receipt of such
notice, the Consultant shall immediately discontinue all services and deliver to the
Port all documents as described in paragraph VIII.

PERSONNEL:

Where applicable all personnel employed by the Consultant and all subcontractors
retained by the Consultant and engaged in the work shall be fully qualified and
shall be authorized under State and local law to perform such services.

INTEREST OF CONSULTANT:

The Consultant covenants that it presently has no interest and shall not acquire
any interest, direct or indirect, which would conflict in any manner or degree with
the performance of services required to be performed under this Agreement. The
Consultant further covenants that in the performance of this Agreement, no person
having any such interest shall be employed.

COMPLIANCE WITH APPLICABLE LAWS:

The Consultant agrees to conduct and execute the Project in compliance with all
applicable local, state, or Federal laws.

EXTENT OF AGREEMENT:

This Agreement represents the entire and integrated agreement between the Port
and the Consultant and supersedes all prior negotiations, representations or
agreements, either written or oral. This Agreement may be amended only by
written instrument signed by both Consultant and Port.

GOVERNING LAW:

This Agreement shall be governed by the law of the State of Washington. Venue

for any action between the Port and the Consultant, which action arises out of or in
connection with this Agreement shall be in Clallam County.

INDEMNIFICATION:



General Liability

To the fullest extent provided by law and with the exception of paragraph B
and subparagraphs thereto of this Section XVI, the Consultant agrees to
defend, indemnify, and save the Port of Port Angeles harmless from all
liability arising out of the consultant or his staff's negligent performance of
the services under this Agreement.

Errors and Omissions

The Consultant agrees to indemnify and save the Port harmless in the
same manner and subject to the same conditions as provided in paragraph
A of this Section XVI for any error or omission in design, maps, plans,
reports, specifications, or in performing services under this Agreement,
provided, however, that the Consultant shall not be required to indemnify
any party for an amount exceeding $1,000,000 on any one occurrence.

l. Neither the Port's review nor its approval of any service, design,
maps, plans, reports, or specifications provided by Consultant under
this Agreement shall in any way relieve Consultant of its obligations
under this Section XVI.

2. Nothing contained in this Section XVI shall be construed as a waiver
of, or any limitation upon, the right of any party to seek or employ
any other remedy which may be available to it by law or under the
terms of this Agreement.

3. In addition to any insurance coverage requirement recited in this
Agreement or otherwise required by law, the Consultant shall
provide insurance or other coverage, which will protect against
losses attributable to Consultant's errors or omissions in an amount
of not less than $1,000,000 on any one occurrence.

4. Neither review nor approval of the Consultant's work by the Port
shall in any way relieve the Consultant from its duty to abide by the
generally accepted standards of professional care in the
performance of its duties nor will such review or approval in any way
relieve the Consultant from liability to the Port.



DATED this day of

PORT OF PORT ANGELES

By

, 2011.

By

Attachments:

"A" Scope of Work

"B" Consultant's Proposal
"C" Schedule of Payment



