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Bikeleague.org Request for Proposal
Primary Contact: Meghan Cahill
202-621-5452
Meghan@bikeleague.org

Marketing and Background Info 

Background:

The League of American Bicyclists promotes bicycling for fun, fitness and transportation, and works through advocacy and education for a bicycle-friendly America. The League represents the interests of America's 57 million bicyclists, including its 300,000 members and affiliates.

The League was founded as the League of American Wheelmen in 1880. Bicyclists, known then as "wheelmen," were challenged by rutted roads of gravel and dirt and faced antagonism from horsemen, wagon drivers, and pedestrians. In an effort to improve riding conditions so they might better enjoy their newly discovered sport, more than 100,000 cyclists from across the United States joined the League to advocate for paved roads. The success of the League in its first advocacy efforts ultimately led to our national highway system.

There are 14 staff members in our organization and a board of directors. 

Most important points about the League
· The League is a voice in Washington for all cyclists, and a convener of cycling advocates
· Our work and our network extends to the street level across the country, through 

· Encouragement and evaluation of states, communities, businesses, and universities  (Bicycle Friendly America)

· Education
· Support for clubs and state and local advocacy organizations

Unique Value Proposition: The League is the only membership organization for all types of cyclists in the nation.  Our information, network, and program make us a one of a kind resource for cyclists. 
Visitor Profiles:

Most visitors will be cyclists and/or cycling advocates.  Our members are typically male, ages 50-65, relatively affluent and well educated, though the cycling community is much broader, and the site must support us in expanding our demographic reach.

We serve many informational needs within the cycling community, and the site will need to provide a clear route to each type of information.  These include, but are not limited to:  technical information for transportation planners, resource information (bike shops, events, Bicycle Friendly America rankings) for casual and committed cyclists,  how to ride information for new or returning cyclists, educational materials for educators, advocacy alerts and reports for advocates, special club materials for club officials, as well as access to password protected member materials and functions housed in our Association Management System (AMS).
The media and policymakers are also important audiences.
Organizational Goals for Site:

· Make it faster and more intuitive for visitors to find the information they want.
· Increase visual appeal with images of cyclists and related graphics

· Unite disparate geographic resources so that all regional resources can be found quickly, and the League’s relevance to all parts of the country is established
· Migrate to a content management system to ease site management and increase searchability
Measurements/Metrics: overall traffic increase, more page views, more time spent interacting with site, # of memberships sold, # of donations received, # of successful event registrations
Primary Reasons for Site Upgrade: Current site is 5 years old. Looking for a more pleasing overall look and feel, better integration of resources, and improved access to information.       

Competition:

There are a few organizations that serve subsets of our constituency
Adventure Cycling
http://adventurecycling.org  - Comprehensive but dense, non-intuitive

International Mountain Biking Association
http://www.imba.com – Great homepage look; internal pages aren’t as strong in presenting access to additional information
Bikes Belong
http://www.bikesbelong.org – Great homepage, with scrolling images to feature top stories; effective internal pages

Rails to Trails Conservancy 
http://www.railstotrails.org  – Too busy, looks dated.
Desired Look for Upgraded League Site:

We’re looking for a clean, uncluttered, approach with crisp color that evokes the excitement of cycling while communicating experience and authority. We want all visitors to feel smart and supported while moving through the site and its content. 

This is a content-intensive and driven site, therefore intuitive navigation and text handling is critically important. No teeny arty fonts. No hideaway links. We want navigation/linkage obvious and clear.

Imagery must be approved by League to be sure it represents responsible cycling behavior.

Specifications 

· Desired Site Launch: June 30, 2011
· Available Budget: Approximately $20,000+ 

· Pages: counting blog posts and Bicycle Friendly America awardees, 1000+
· Three level navigation likely 
· CMS-based. Open to Joomla, Drupal, WordPress or other popular open-source platform

· High level of accessibility and compatibility with major modern browsers

· Site to also include:

· Robust Internal search 
· Rotating feature stories on the homepage; we must be able to specify the graphic, text, and link(s) for each feature.
· Bicycle Friendly America data (see section below)
· Advertising (better integrated into the design than currently)

· Advocacy (provided by CapWiz), though we are open to replacement that would integrate more seamlessly with our site
· Site does not require:

· Need for password-protected areas (provided by our AMS)

· Need for ecommerce or other web forms (provided by our AMS)

Bicycle Friendly America

Our Bicycle Friendly America program ranks all 50 states for their bicycle friendliness, and has given awards to nearly 400 communities and businesses, with the first awards to universities coming in early 2011.  We wish to improve access to information about our award winners through geographic search, map display, and other criteria (population, award level, industry, etc.)
We would like to link these geographically-based resources with the resources that we currently provide in the FindIt! section of our website – member clubs and advocacy organizations, cycling classes, rides, bike shops, cycling instructors, and other events, to include Bike Month/Bike to Work Day events.  This information will be available via web service from our AMS.

We would also like to be able to tag news, blog posts, advocacy alerts and other site content geographically.

Users clicking on a map, or searching by city, state, or radius from a zip code would get a results screen allowing them to view/navigate to any of these resources, and have access to related resources – links to information on becoming a Bicycle Friendly Community when viewing communities, links to club membership information, how to form a bicycle club, and other club resources when viewing clubs.

We will need an interactive map with specified layout for our BFA program that looks like the below link and includes the topics below link: http://web.worldbank.org/WBSITE/EXTERNAL/PROJECTS/0,,contentMDK:20052313~menuPK:279613~pagePK:41367~piPK:279616~theSitePK:40941,00.html
Find a BFB: 

Search by Size, Industry, Location

Become a BFB:

About, Getting Started, Resources

Find a BFC:

Search by Population, Location, Award Level

Become a BFC:

About, Getting Started, Resources

Find a BFU:

Search by Type of Institution, Location, Size

Become a BFU:

About, Getting Started, Resources

Find a BFS:

Search by Population, Region, Award Level

Become a BFS:

About, Why Apply, Resources

We expect the Bicycle Friendly America portions of the site to be the most technically complex in the site, and require great attention to user experience.

Technical Integrations

· Information currently displayed in our FindIt! tool will be supplied by web service from our AMS 
· We currently integrate with Impak, Capwiz, Facebook, Twitter, Youtube, and Flickr, primarily through links, embeds, and third-party widgets in our templates.  We would like to improve how these are presented and used. We use Issu to give access to issues of our magazines, but would like to know a smoother solution that would allow for members to see it before non-members, and for all to read the magazine clearly and easily.  
Data Transfer

· Existing site content is primarily static HTML and WordPress blog posts.  We’d hope to have the WordPress content imported, while the League will take primary responsibility for review, revising, and entering existing static content into the new system, with information architecture guidance from the vendor.
Review & Testing 

· Organizational stakeholders will review and provide feedback on creative design and overall look and feel. 

· Prior to the site’s formal launch, we will have a period of testing at soft launch to ensure site functionality and stability. 

Profile of Preferred Design/Development Firm:

· Strong expertise in designing/developing CMS websites for not-for-profit organizations, working with sports/outdoor associations a plus
· Demonstrated expertise in helping users fluidly navigate large amounts of information, geographically and by other criteria

· Demonstrated expertise in working with content-rich sites of 1000+ pages

· Understands  and employs SEO best practices

· Attentive to details, service, available budget  and deadlines

RFP Submission Details:

Please submit your response by COB on Tuesday, February 1, 2011. Your submission must include:
· Links to site work done within the last two years with a budget range of $25-$45k

· Explanation of approach and platform used 
In addition, all questions submitted by Tuesday, January 25  will be answered by Thursday, January 27. 

Send to: 
Meghan Cahill, Director of Communication, League of American Bicyclists, 1612 K St NW Suite 800, Washington, DC, 20006 or email Meghan@bikeleague.org 
