Michigan Shakespeare Festival
Request for Proposal – Marketing PRIVATE 
Services

The Michigan Shakespeare Festival (MSF) is a private, non-profit theater company headquartered in Jackson and has been named the Official Shakespeare Festival of the State of Michigan by the governor and state senate. We are making preparations for our 15th season to be our most successful yet.
This request for proposal is for the services of a Michigan-based, theater-savvy Marketing Agency for the development, implementation and analysis of various integrated marketing activities as directed or deemed necessary by the MSF.  The MSF invites proposals from qualified firms – preferably with a successful track record of theater promotion – to provide the MSF with some or all of the following services during the 2008-09 fiscal year, which runs from October 1, 2008 through September 30, 2009.
Proposal Due Date: 5:00 P.M. (EDT), September 15, 2008
Return Proposals to:

richardgriffis@hotmail.com
Rich Griffis
Marketing Committee Chairman
Michigan Shakespeare Festival
P.O. Box 323
Jackson, MI 49204
Competitive, sealed proposals for the services specified will be received by the MSF, at the above-specified location, until the time and date cited. Proposals must be in the actual possession of the MSF on or prior to the exact time and date indicated above.  LATE PROPOSALS WILL NOT BE CONSIDERED.
Questions regarding the RFP should be delivered via e-mail by 9 a.m. on September 12, 2008 to:           

Rich Griffis, Marketing Committee Chairman 
Michigan Shakespeare Festival
E-mail: richardgriffis@hotmail.com
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Introduction
Scheduled for July 16-August 2, 2009 the 15th annual Michigan Shakespeare Festival will consist of:
· The Tempest
· As You Like It
· A free family-oriented show TBD

for a minimum of two weekends at Jackson Community College (with a third weekend at either JCC or another city TBD)

The MSF board is also considering partnerships with several other non-profit performance groups to reach new audiences, including, but not necessarily or limited to:
· Gilbert & Sullivan operetta TBD

· Shakespeare movie(s) at the historic Michigan Theatre in downtown Jackson

· Shakespeare-inspired musical performed by a local summer stock theatre group

The Michigan Shakespeare Festival contracts 2-4 staff members on a part-time basis to oversee day-to-day and artistic administration and can call on a small group of volunteers to help implement well-defined marketing tasks in order to maximize the effectiveness of the plan on a limited budget. 
The MSF requests proposals from outside vendors to include the following marketing services:
Required Services

Media Planning & Buying
The MSF is seeking a firm to provide media services, including:

· media planning, buying and research for the 2009 season
· media research and buying for 2009 contingency opportunities

· media effectiveness evaluation for 2009 media placements

· online media evaluation and interactivity analysis for online marketplace 
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The MSF has an annual media placement budget of approximately $10,000 for consumer travel publications, newspapers, online, television, radio, direct mail, etc.  Inclusive of this media budget, the MSF also markets to Travel/Tour Operators through trade publications and online media channels. 
The media process for 2009 will include evaluating traditional and interactive media, social media, and new technologies that will allow the MSF to reach targeted customers in lower Michigan and northern Indiana and Ohio in unique ways.  
Please note that the MSF's media strategy typically emphasizes in-kind and cooperative advertising opportunities in print advertising sections, direct mail and web promotions.  

Because of a change in MSF administration and because this will be the first time using an outside marketing contractor, the MSF cannot provide an accurate estimate of the approximate hours of agency time that will be required. 
Strategic Planning
The MSF is seeking strategic planning services with a focus on expanding the reach of the MSF’s audience beyond its core of Jackson County to attract patrons and financial support from throughout Michigan and adjacent states. The program of work will include:
· suggesting product development initiatives;

· marketing strategies and tactics;

· trend and niche marketing consultation and planning; and
· technology and interactive consulting, including strategic technology advisement for the MSF’s website and online marketing efforts

Account Services

We at the MSF estimate that a maximum of 8-10 hours per month will be needed for account executive assistance and accounting services during three key months and less than that the remainder of the year.
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Optional Services

The MSF is also interested in evaluating the agency's qualifications and experience in potentially providing the following optional services.
· Logo creation: in consultation with the managing director and the artistic producer, design and create a logo and suggested usage guide to serve as the welcoming card for all MSF correspondence, advertising and related functions. A secondary logo that publicizes MSF’s status as The Official Shakespeare Festival for the State of Michigan may also be developed for secondary uses.

· Print material creation: in consultation with the managing director and the artistic producer, design and create posters and season brochures to promote the 2009 season and a newsletter template to be utilized by MSF staff throughout the year.
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Response
Agencies responding to this RFP should provide the following information:

· Agency experience and demonstrated success for other clients
· Media planning, research & buying capabilities
· outline services your agency will provide and your agency’s qualifications 
to provide those services
· qualifications and experience of staff who will handle these services
· Strategic planning capabilities
· outline services your agency will provide and your agency’s qualifications to provide those services
· qualifications and experience of staff who will handle these services
· Account services
·  qualifications and experience of staff who will handle these services
· Pricing-Required services
· indicate how your agency would bill for its services (e.g. monthly retainer, blended or variable hourly rate depending on service/personnel utilized, etc…)
· regarding the media planning, research and buying services, does your agency recommend charging the MSF a commission on media placed to pay for your agency’s media services or would you recommend including media services in a retainer?  Please explain your thoughts.
Any question related to a Request for Proposal must be submitted in writing only via email to Rich Griffis (richardgriffis@hotmail.com). Please note that the MSF reserves the right to reject any and all proposals submitted and to request any additional information that may be required to make its final decision in the selection process.
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Evaluation Criteria
Submitters will be judged based on their written communication of their abilities relating to the factors listed under Phase I. From the written responses, the highest-ranking firms will be asked to participate in a second proposal phase. These firms will be asked to deliver a verbal presentation. They will be judged based on their abilities relating to the factors listed under Phase II. A brief description of Phases I & II can be found below.  These evaluations criteria will be utilized to rank all proposals received and are listed in their order of importance.

Phase I 

· Media approach and demonstrated success for other clients

· Experience and performance measurement

· Strategic planning philosophies
· Demonstrated grasp of innovative media technology
· Destination marketing capabilities

· Expertise and reliability of key personnel

· Pricing structure and fiscal management

· Ability to follow specific directions outlined in this RFP

Phase II 

The Phase I evaluation will produce a short list of firms that will be invited to make formal presentations to the evaluation committee. Presenters should be the key personnel that would serve on the MSF account.  Presentations should include:

· Summary of Phase I
· Analysis of significant opportunities and challenges for the MSF
· Specific recommendations regarding marketing and media strategies, strategic planning and tactics designed to assist the MSF in achieving its mission.

· Response to the “Question and Answer” session after verbal presentations

Those firms selected to make a presentation in Phase II will be notified of the date and time of their presentation.
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Contract term

The term of the contract will be for one year, commencing on October 1, 2008 and ending September 30, 2009; with annual renewal options available. If both parties desire a renewal, an annual renewal agreement must be signed each year. 
Submittal

All interested parties must submit one electronic copy of their proposal via e-mail to: richardgriffis@hotmail.com. Proposals must be received by Monday September 15, 2008, no later than 5 p.m. (EDT).
For any further inquiries or information, please contact Rich Griffis at (517) 990-4434 or richardgriffis@hotmail.com.  Additional information about the MSF is available at www.michshakefest.org.
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