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The United Nations Development Programme

Request for Proposal (RFP) 
for the 
Provisioning of Web Application Support Services 
Version 1.0
United Nations Development Programme

Office of Information Systems and Technology

Bureau of Management

304 East 45th Street

New York, NY 10017

USA
January 27nd 2010
Dear Sir/Madam,

Subject: Request for Proposal – Provisioning of Web Application Support Services 
The United Nations Development Programme (UNDP) agencies would like to procure Web Application Support Services. You are cordially invited to submit a proposal for Web Application Support Services according to the Instructions, Conditions and Terms of Reference (TOR) described in this document.  This solicitation will enable UNDP to set up a contract with the selected Bidders.

Your offer comprising a technical proposal and a financial proposal, in separate sealed envelopes, should reach the following address no later than 17 February 2010 at 12:00 noon US Eastern Daylight Time. Failure to separate technical and price components (in both print and electronic media) shall result in an automatic disqualification. Please note that the delivery of this proposal should be via courier or by hand as the UNDP mail goes to Tampa, Florida for anthrax checking.

If you request additional information, we would endeavor to provide information expeditiously, but any delay in providing such information will not be considered a reason for extending the submission date of your proposal.

You are requested to acknowledge receipt of this letter and to indicate whether or not you intend to submit a proposal by sending an e-mail to linda.musa@undp.org copied shadi.hussein@undp.org by no later than 3 February 2010.

United Nations Development Programme

Office of Information Systems and Technology, Bureau of Management

United Nations Development Programme (UNDP)

304 East 45th Street, FF-536
New York 10017, USA

Attention: Ms. Linda Musa
Contracts Analyst
Tel.  +1-(212) 906-6393
Fax no.  +1-(212) 906-6365

E-Mail: linda.musa@undp.org
Yours sincerely,

Shirin Hamid
Chief Technology Officer and Director
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1. Introduction

This document provides the procedural, legal and technical information required for qualified parties to submit proposals for Web Application Support Services for the UNDP, as described in the cover letter to this RFP.  

1.1. Structure of the RFP

This document is structured as follows: 

This Chapter, the Introduction, provides general information and the overall context of this RFP, including some background of UNDP. Additional documents have been provided that discuss UNDP.

Chapter 2, Terms of Reference, provides the governing parameters and technical requirements of the services sought.  Bidders should be able to differentiate themselves by offering the most complete solution.

Chapter 3, Proposals, provides guidelines for proposal preparation that are specific to this RFP and that will allow proposals received to be assessed in the fairest possible way (“apples to apples” comparison). Whereas Chapter 4 focuses on rules and procedures, this chapter describes the content that the evaluation committees will look for when scoring proposals and selecting short-listed candidates

Chapter 4, Bidding Information, describes the formal procedures that bidders will be required to respect in order to comply with UNDP’s purchasing rules. Please note that failure to follow any of the instructions given here will result in immediate disqualification. This chapter also provides the procedures and timetable that will be adhered to for this particular RFP.

Chapter 5, Annexes, describes important requirements to be understood when making the proposal.  Section 5.1, Annex: Conditions of Contract, provides the UNDP legal requirements that contractors must meet. Please read these carefully at the outset and ensure that your company is able to provide its services within this legal framework, especially if your company has not previously done business with the UN. UN Conditions of Contract are not open to negotiation.  Section 5.2, Annex: Proposal Submission Form, should be duly executed and submitted by the bidder with the proposal.  Section 6.1, Annex:
1.2. Context of the RFP

UNDP support their global operations using a variety of information systems and technologies.  In the UNDP, the Office of Information Systems and Technology in the Bureau of Management is charged with deploying and managing these ICT resources in cooperation with the other Bureaus.     
UNDP has a large number of systems, both corporate and business-unit systems, covering a variety of technologies that support UNDP’s operations. Most of these systems are based on web technologies, with emphasis on using Coldfusion and Microsoft SharePoint. UNDP also performs various other technical work for which it requires resources. The Terms of references are detailed in chapter 2.
The future engagements of external resources to support the areas mentioned above will be based on Long-Term Agreement (LTA) framework contracts defining the applicable rates of the resources deployed. These LTA contracts will be based on this RFP, with the immediate effective date after the completion of the RFP process.
1.3. Overview of UNDP
UNDP is the UN's global development network, advocating for change and connecting countries to knowledge, experience and resources to help people build a better life. We are on the ground in over 140 countries, working with them on their own solutions to global and national development challenges. As they develop local capacity, they draw on the people of UNDP and our wide range of partners.

World leaders have pledged to achieve the Millennium Development Goals, including the overarching goal of cutting poverty in half by 2015. UNDP's network links and coordinates global and national efforts to reach these Goals. Our focus is helping countries build and share solutions to the challenges of Democratic Governance, Poverty Reduction, Crisis Prevention and Recovery, Energy and Environment, Information and Communications Technology, and HIV/AIDS. 

UNDP helps developing countries attract and use aid effectively. In all our activities, we promote the protection of human rights and the empowerment of women. Please visit http://www.undp.org for more information on what UNDP is doing worldwide.

2. Terms of Reference 

This chapter describes the requirements of UNDP that bidders should use to structure the technical and managerial content of their proposals..

Once there is specific need for specific work, each LTA contract holder will be sent the Terms of Reference of the work in question, and the work will be awarded on the basis of competitive evaluation of proposals. Hence, even after being awarded the LTA framework contract there is no guarantee that the Bidder will receive any work. 

2.1. Service Requirements

Web Application Support Services
The intent is to obtain from selected Bidders application development and support services to work with the business user community to plan, design, develop, deploy and maintain web-based applications for the UNDP environment. The services can be provided onsite or off-shore, depending on the service request in question.

UNDP is seeking Bidders with the ability to provide skilled resources in the following areas.  This list is not all-inclusive, other types of resources may be required over the period covered by this agreement. Please refer to Annex 6.1 for sample Terms of References.
Design & Architecture

· Design and Paper Prototyping

· Project Management

· Application Architecture
· Enterprise Architecture (SOA and Web Services)
· Security Architecture 

· Business Process Design

· Database Design 

Quality Assurance, Deployment & Maintenance
· Quality Assurance 

· Testing (Unit / System / Performance / Usability)

· Deployment Planning / Change/Configuration Management

· Training 

· Developer support, API documentation

· End user documentation

· Database Administration (MS SQL / Oracle)

Software Development
· Software Development Services with the following Application Functional Expertise:
· Microsoft .NET / Sharepoint Portal Server (MOSS)
· Adobe Macromedia Cold Fusion MX

· Google Search Appliance

· AJAX / Javascript / XML / XSLT

· Java Server Pages (jsp)

· PHP

· Content Management Systems

· Social Networking Systems

· Business Decision Support Applications (Dashboards / Portals)

· Knowledge Worker Support Applications (KM / Collaboration)

Vendors should exhibit the ability to work with a wide range of application development tools, as well as the incorporation of Enterprise Resource Planning system / data warehouse data into business-improvement eBusiness applications, specifically SharePoint (MOSS 2007 and 2010)
The services cover the integration needs of an ever-changing organization.  It is expected that firms responding to this RFP will specialize in a wide range of presentation layer and integration skills, with experience in rapid application development (including Agile Development). Please refer to Annex 6.1 for sample Terms of References.
3. Proposal Content

This chapter contains guidelines for preparing the technical and price components of the proposals. Please refer to Chapter 4 for standard bidding information.   

A general suggestion for all components is to refer to the numbering system used in the body of this RFP throughout the proposal. All references to descriptive material and brochures should be included in the appropriate response paragraph, though material/documents themselves may be provided as annexes to the Proposal/response.

Bidders are requested to focus on the provision of relevant information and to limit the amount of marketing and ‘boilerplate’ material. The successful bidder’s proposal may be incorporated in whole or in part in the final contract.                                                                                                                                                                                                                                                                        

Please note any information that the Bidder considers proprietary should be marked as such.

All bidders should use to the format indicated in Section 3.2 below to provide information on the technical and pricing components.

3.1. Technical Component

Please note that the technical component of the Proposal (in both print and electronic media) should not contain any pricing information whatsoever on the services offered as it is the basis for disqualification.  Pricing information shall be separated and only contained in the appropriate Price Schedules. 

Failure to respect this requirement will result in automatic disqualification.

Bidders should define and describe their Web Application Support Services model and how support is delivered.  Bidders should list all support services offerings keeping in mind the requirements laid out in Section 2.1, keeping in mind the assumptions in Section 2.2
In addition to providing all materials required to substantiate the bidder’s ability to satisfy the requirements to perform requested services as laid out in Chapter 2, bidders are requested to provide the following:

3.1.1. Experience

Please provide an outline of recent experience with programmes and projects of a similar nature, including any information that will facilitate our evaluation of your firm’s substantive reliability and financial and managerial capacity to provide the services. 

Other specific information Bidders are asked to provide on Experience is presented in Chapter 2, as part of Service Requirements. 

3.1.2. References 

Please provide a list of at least five contactable client references, including at least two where significant difficulties were experienced and solutions found. The references should be able to demonstrate the bidder’s ability to deliver Services in a way that resembles UNDP’s requirements.

Please include the names of contact persons and indicate any protocol that may have to be respected in making contact, remembering that at the references may be contacted with a view to arranging visits and interviews.

Other specific information Bidders are asked to provide on References is presented in Chapter 2, as part of Service Requirements. 

3.1.3. Differentiators

Please identify what you believe are the primary characteristics that differentiate your firm from others in these markets, and explain why you believe you are uniquely positioned to work successfully with UNDP.

In this context, please describe any experience in working with UN organizations, International Financial Institutions, or other non-profit international entities operating in a multicultural context.  Describe what particular factors are peculiar to such organizations.

3.1.4. Sourcing Options

UN agencies are looking for ways to get most value for the money, without risking their operations. Past experiences for Web Application Support services have shown that there are advantages using off-shore resources.

Hence, the Bidder is asked to consider different alternatives for sourcing the services. The chosen sourcing option can also change during the contract duration. E.g. it is possible that the early stages of the contract the Bidder is asked to provide staff augmentation for the UN Agencies in New York, but at a later stage the services can be either project implementation or wholly managed maintenance services tasking place from off shore locations. 

Please explain how your Global Sourcing Model works in practice. Please keep in mind that UNDP is a global company with a truly global presence in more than 150 countries, providing some possibilities that could be leveraged when providing services.  

3.1.5. Service Methodology
It is important for the UN agencies to ensure that all services performed by external service providers are executed using the best industry practices and standards such as Prince2, ITIL, CMMI, etc. 
Please describe your current service methodologies, as they relate to the Services in this RFP.
3.1.6. Change Control

All changes with respect to all environments are to be approved by the UNDP, going through a formal change control process. The Bidder will be expected to implement the changes according to mutually pre-agreed processes and procedures. 

Please describe your current Change Control management procedures in the proposal, including the tools to be used.

3.2. Pricing Component

Some general guidelines:

· Please remember that the pricing component is to be submitted under separate cover.

· All prices/rates quoted must be exclusive of all taxes, since UNDP is exempt from taxes.

· Please provide as complete a proposal as possible, avoiding any hidden items, and include any estimates for labor, as well as cost-reimbursable items such as travel, and out of pocket expenses. 

Please also prepare your costing proposal mindful of these factors:

· UNDP must be able to compare services and their cost across proposals from different bidders in a meaningful way (“apples to apples”). Facilitating this process will only work in the bidder’s favor. Any bidder that submits a proposal that is difficult or impossible to compare with other proposals is likely to be eliminated. Therefore bidders should try to respect the proposed model as much as possible.

· UNDP recognizes that not all service requirements are fully understood. However, the bidders should recognize that it is difficult for the UNDP to determine exact requirements until all the costs have been understood, and should therefore prepare their proposals in such a manner that the cost implications of choosing optional services or levels of service over and above a base service set are clear and easy to understand.

· In keeping with the two statements above, bidders should provide as much detail and breakdown of the costs as possible.

Pricing should be broken down according to the following categories and sub categories, respecting the numbering in this section. Minimum requirements and options are as stated in the TOR chapter above; see also further comments and guidelines in the text below.

Please note that if your pricing model is based on elements that are not included in this model, please explain this clearly and list those elements and their price implications. If you feel that there is any redundancy between the elements listed here, or that some elements are not applicable to your model, please also state this and structure your pricing accordingly.

3.2.1. Pricing structure
Please structure the pricing to show which services are included in the offering. See list of sample services in the TOR in Chapter 2. 
Also, in case of services can be provided from different locations please provide the pricing for each location. 

3.2.2. Other Cost factors

The qualitative financial aspects relate not to the cost elements provided in the proposal but to the way the amount is required to be paid and any associated financing terms.

Contract Duration

Please indicate how costs of services will scale over time. For example, how would the overall price of services be impacted if an agreement was to be concluded for one year only, as opposed to two, three, four or five years.

Please also indicate how services are invoiced, whether up-front payments are expected, and whether costs are calculated annually or based on another period or sub-division of that period.

Please also detail exit strategies and the associated cost implications, from simple contract cancellation to, for example, an agreed gradual and phased handover of operations of part of it to UNDP. Any experiences you may have had with other clients in this regard and that you can cite will be useful.

One time costs

Please provide details of any one-time or up front cost elements, and the options that might exist to soften any such payment. 

Miscellaneous expenses

Please be sure to detail each and every other cost elements imaginable in order for the UN Agencies to fully understand their financial commitment. These expenses may include but are not limited to:

· Travel

· Out of Pocket expenses

· Separately charged staff costs

· Any other cost element

If you are unable to put exact monetary figures on these expenses, please provide best estimates with assumptions and explain your underlying policies.
3.3. Technical & Pricing Component Matrices

This section discusses the format to be used in the submission of the bidders’ proposals.  The format is attached in the form of Excel worksheets located on page 18 and 27 of 40, with a pre-filled sheet corresponding to either the technical component or the pricing component.  All bidders shall use the provided formats in their proposals.  

3.3.1. Technical Component Matrix

The technical components listed in the TOR and in Section 3.1 above should be clearly identified in the Technical Component Worksheet provided in the attached Excel worksheet located on page 18 of 40. For components not defined in the Excel spreadsheet, the supporting documentation can be provided in other formats.
3.3.2. Pricing Component Matrix

The pricing components listed in the TOR and in Section 3.2 above should be clearly identified in the Pricing Component Worksheet provided in the attached Excel worksheet located on page 27 of 40. For components not defined in the Excel spreadsheet, the supporting documentation can be provided in other formats.
3.3.3. Price Schedule

Consultancy service rates should be provided by the Bidder at General Services Administration rate (GSA) or better than GSA rates.  If selected, the Bidder shall agree to keep these rates in effect for the duration of the contract.

4. Bidding Information

4.1. Bidding Timetable

	
	Duration
	Dates

	Issuance of RFP to bidders
	
	27 January 2010

	Deadline for Expression of Interest and questions/requests for clarification.
	
	3 February 2010

	UNDP office to respond to bidders questions/requests.
	
	8 February 2010

	Deadline for receiving bidder proposals
	
	17 February 2010

	Evaluation of proposals (incl. desk assessments, bidder presentations, interviews and site visits)
	2 weeks
	18  Feb – 3 March 2010

	Negotiation on final proposals (‘Best and Final Offer’) with preferred bidders, and UNDP administrative processes required for final approval 
	3 weeks
	4– 24 March 2010


4.2. Contact Details
Ms. Linda Musa
United Nations Development Programme (UNDP)

Bureau of Management (BoM)

Office of Information Systems and Technology (OIST)
304 East 45th Street, Room FF 536
New York, New York, 10017

U.S.A.

Telephone: +1 212 906 6393
Email: linda.musa@undp.org
4.3. Disclaimers

4.3.1. Cost of proposal

The Bidder shall bear all costs associated with the preparation and submission of the Proposal; UNDP will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the solicitation.

4.3.2. No obligation to contract

This Request for Proposal in no way commits UNDP to any obligation to contract with the bidders or any other service provider or third party for services described in this Request for Proposal or not.

4.4. Solicitation Documents

4.4.1. Contents of solicitation documents

Proposals must offer services for the total requirement. Proposals offering only part of the requirement will be rejected. The Bidder is expected to examine all corresponding instructions, forms, terms and specifications contained in the Solicitation Documents. Failure to comply with these documents will be at the Bidder’s risk and may affect the evaluation of the Proposal.

4.4.2. Amendments of solicitation documents

At any time prior to the deadline for submission of Proposals, UNDP may, for any reason, whether at its own initiative or in response to a clarification requested by a prospective Bidder, modify the Solicitation Documents by amendment.

All prospective Bidders that have received the Solicitation Documents will be notified in writing of all amendments to the Solicitation Documents.

In order to afford prospective Bidders reasonable time in which to take the amendments into account in preparing their offers, UNDP may, at their sole discretion, extend the deadline for the submission of Proposals.

4.4.3. Clarification of solicitation documents
A prospective Bidder requiring any clarification of the Solicitation Documents may notify the procuring UNDP entity in writing by e-mail at the e-mail addresses indicated in the RFP. The procuring UNDP entity will respond in writing to any request for clarification of the Solicitation Documents that it receives earlier than two weeks prior to the deadline for the submission of Proposals. Written copies of the organisation’s response (including an explanation of the query but without identifying the source of inquiry) will be sent to all prospective Bidders that have received the Solicitation Documents.

4.5. Preparation of Proposals

4.5.1. Language of the proposal

The Proposals prepared by the Bidder and all correspondence and documents relating to the Proposal exchanged by the Bidder and UNDP shall be written in the English language.  Any printed literature furnished by the Bidder may be written in another language so long as it is accompanied by an English translation of its pertinent passages in which case, for purposes of interpretation of the Proposal, the English translation shall govern.

4.5.2. Documents comprising the proposal

The Proposal shall comprise the following components:

a) Proposal submission form;

b) Technical and Management part of the Proposal, including documentation to demonstrate that the Bidder meets all requirements;

c) Price schedule.

4.5.3. Proposal currencies

All prices shall be quoted in US dollars.

4.5.4. Period of validity of proposals

Proposals shall remain valid for one hundred twenty (120) days after the date of Proposal submission prescribed by UNDP, pursuant to the deadline clause.  A Proposal valid for a shorter period may be rejected by UNDP on the grounds that it is non-responsive.

In exceptional circumstances, UNDP may solicit the Bidder’s consent to an extension of the period of validity.  The request and the responses thereto shall be made in writing.  A Bidder granting the request will not be required nor permitted to modify its Proposal.

4.5.5. Format and signing of proposals

The Bidder shall prepare and submit one original and five copies of the Proposal, clearly marking each “Original Proposal” and “Copy of Proposal” as appropriate.  In the event of any discrepancy between them, the original shall govern. 

The Bidder shall also prepare and submit an electronic copy (CD-ROM) of the Proposal, in Microsoft Word, Excel, PowerPoint, Visio or PDF formats. As with the printed copies, in the event of any discrepancy between the electronic and the original printed copy, the original printed copy shall govern. Also, please remember to use separate CD-ROMs for Technical and Price components and place them in their respective envelopes.  Failure to separate technical and price components (in both print and electronic media) shall result in an automatic disqualification.

The five copies of the Proposal shall be typed or written in indelible ink and shall be signed by the Bidder or a person or persons duly authorized to bind the Bidder to the contract.  The latter authorization shall be indicated by a written power-of-attorney in original accompanying the Proposal.

A Proposal shall contain no interlineations, erasures, or overwriting except, as necessary to correct errors made by the Bidder, in which case the person or persons signing the Proposal shall initial such corrections.

4.5.6. Payment

UNDP shall effect payments to the Contractor after acceptance by UNDP and UN of the invoices submitted by the contractor for services provided.

4.6. Submission of Proposals

4.6.1. Sealing and marking of proposals

The Bidder shall seal the Proposal in one outer and two inner envelopes, as detailed below.

a) The outer envelope shall be addressed to:

Ms. Linda Musa

United Nations Development Programme (UNDP)

Bureau of Management (BoM)

Office of Information Systems and Technology (OIST)

304 East 45th Street, Room FF 536

New York, New York, 10017

U.S.A.

Telephone: +1 212 906 6393

Email: linda.musa@undp.org

and marked with – 

“RFP: Web Application Support Services”

b) Both inner envelopes shall indicate the name and address of the Bidder.  The first inner envelope shall contain the managerial and technical response with appropriate signed annex (from Chapter 5), with the copies duly marked “Original” and “Copy”.  The second inner envelope shall include the price schedule duly identified as such.  Technical and Price proposals shall be marked “Technical Proposal” and “Price Proposal” on the outer envelopes respectively.

Note: If the inner envelopes are not sealed and marked as per the instructions in this clause, UNDP will not assume responsibility for the Proposal’s misplacement or premature opening.

4.6.2. Deadline for submission of proposals

Proposals must be received by UNDP at the address specified under clause Sealing and marking of Proposals no later than 17th February 2010 at 12:00 noon US Eastern Standard Time.

UNDP may, at its own discretion extend this deadline for the submission of Proposals by amending the solicitation documents in accordance with clause Amendments of Solicitation Documents, in which case all rights and obligations of UNDP and Bidders previously subject to the deadline will thereafter be subject to the deadline as extended.

4.6.3. Late Proposals

Any Proposal received by UNDP after the deadline for submission of proposals, pursuant to clause Deadline for the submission of proposals, will be rejected.

WE STRONGLY RECOMMEND THAT PROPOSALS BE SENT BY COURIER OR BE HAND-DELIVERED.

4.6.4. Modification and withdrawal of Proposals

The Bidder may withdraw its Proposal after the Proposal’s submission, provided that written notice of the withdrawal is received by UNDP prior to the deadline prescribed for submission of Proposals.

The Bidder’s withdrawal notice shall be prepared, sealed, marked, and dispatched in accordance with the provisions of clause Deadline for Submission of Proposals.  The withdrawal notice may also be sent by telex or fax but followed by a signed confirmation copy.

No Proposal may be modified subsequent to the deadline for submission of proposals.

No Proposal may be withdrawn in the Interval between the deadline for submission of proposals and the expiration of the period of proposal validity specified by the Bidder on the Proposal Submission Form.

4.7. Opening and Evaluation of Proposals

4.7.1. Opening of proposals

A committee comprising representation from UNDP will open the proposals from the bidders.

4.7.2. Clarification of proposals

To assist in the examination, evaluation and comparison of Proposals, UNDP may at its discretion ask the Bidder for clarification of its Proposal.  The request for clarification and the response shall be in writing and no change in price or substance of the Proposal shall be sought, offered or permitted.

4.7.3. Preliminary examination

The Purchaser will examine the Proposals to determine whether they are complete, whether any computational errors have been made, whether the documents have been properly signed, and whether the Proposals are generally in order.

Arithmetical errors will be rectified on the following basis: If there is a discrepancy between the unit price and the total price that is obtained by multiplying the unit price and quantity, the unit price shall prevail and the total price shall be corrected.  If the Bidder does not accept the correction of errors, its Proposal will be rejected.  If there is a discrepancy between words and figures the amount in words will prevail.

Prior to the detailed evaluation, UNDP will determine the substantial responsiveness of each Proposal to the Request for Proposals (RFP).  For purposes of these Clauses, a substantially responsive Proposal is one that conforms to all the terms and conditions of the RFP without material deviations.  UNDP’s determination of a Proposal’s responsiveness is based on the contents of the Proposal itself without recourse to extrinsic evidence.

A Proposal determined as not substantially responsive will be rejected by UNDP and may not subsequently be made responsive by the Bidder by correction of the non-conformity.

4.7.4. Evaluation and comparison of proposals

A two-stage procedure is utilized in evaluating the proposals, with evaluation of the technical proposal being completed prior to any price proposal being opened and compared.  The price proposal of the Proposals will be opened only for submissions that passed the minimum technical score of 70% of the obtainable score of 700 points in the evaluation of the technical proposals. Any bidder not satisfying the minimum technical score will be considered technically unresponsive and disqualified from further consideration.

The technical proposal is evaluated on the basis of its responsiveness to the Term of Reference (TOR) in sections 2, 3.1 and 6.1. 
In the Second Stage, the price proposal of all contractors, who have attained minimum 70% score in the technical evaluation, will be compared. The technical components overall will be weighted at 70% and the financial components at 30%. The contract will be awarded to 2-5 Contractors, with the highest combined score in both the technical and the price proposals.

In this methodology, the maximum number of points assigned to the financial proposal is allocated to the lowest price proposal. All other price proposals receive points in inverse proportion. A suggested formula is as follows:

p = y (?/z)

Where:

p = points for the financial proposal being evaluated

y = maximum number of points for the financial proposal

? = price of the lowest priced proposal

z = price of the proposal being evaluated

The proposal obtaining the overall highest score after adding the score of the technical proposal and the financial proposal is the proposal that offers best value for money.
	RFP Section See Ref.
	Topic
	Points
	Selection Threshold*

	 
	General Management Criteria
	200
	 

	3.1.1
	General Organizational Capability (i.e. loose consortium, holding company or one firm, size of the firm, strength of project management support e.g. project financing capacity and project management controls)
	30
	

	3.1.1
	Experience with global organizations
	50
	

	3.1.2
	Reputation of Organization and Staff indicating a good service record
	70
	

	3.1.2
	References for similar projects
	50
	

	
	
	
	

	
	Technical Criteria
	500
	

	2.1
	Scope of Services (based on areas listed in section 2.1)
Design & Architecture, Quality Assurance, Deployment & Maintenance, Software Development.
	150
	

	6.1
	Depth of Resources (based on TORs in section 6.1)
	150
	

	3.1.3
	Differentiating factors 
	100
	

	3.1.4
	Global Sourcing Model 
	50
	

	3.1.5, 3.1.6
	Service Methodology & Change Control
	50
	

	
	
	
	

	
	Total Management/Technical
	700
	490

	
	
	
	

	
	Financial Proposal
	300
	

	
	
	
	

	
	Grand Total
	1000
	

	
	
	
	

	Selection Threshold refers to the minimum points any technical bid must receive to qualify for the opening of the associated financial bid


4.8. Award of Contract

4.8.1. Award criteria, award of contract

UNDP reserves the right to accept or reject any Proposal, and to annul the solicitation process and reject all Proposals at any time prior to award of contract, without thereby incurring any liability to the affected Bidder or any obligation to inform the affected Bidder or Bidders of the grounds for the Purchaser’s action 

Prior to expiration of the period of proposal validity, UNDP will award the contract to the qualified Bidders whose Proposal after being evaluated is considered to be responsive to the needs of the organisation and activity concerned.

The selection of the bidders by UNDP will be solely based on the combination of a satisfactory technical solution and the associated price quote for this RFP.  

4.8.2. Purchaser’s right to vary requirements at time of award

The Purchaser reserves the right at the time of award of contract to vary the quantity of services and goods specified in the RFP without any change in price or other terms and conditions.

4.8.3. Signing of the contract

Within 30 days of receipt of the contract the successful Bidders shall sign and date the contract and return it to the Purchaser.

5. Annexes

5.1. Annex: Conditions of Contract

1. LEGAL STATUS

The Contractor shall be considered as having the legal status of an independent contractor vis-à-vis the UNDP.  The Contractor's personnel and sub-contractors shall not be considered in any respect as being the employees or agents of the UNDP or the United Nations.  

2. SOURCE OF INSTRUCTIONS

The Contractor shall neither seek nor accept instructions from any authority external to the UNDP in connection with the performance of its services under this Contract.  The Contractor shall refrain from any action, which may adversely affect the UNDP or the United Nations and shall fulfill its commitments with the fullest regard to the interests of the UNDP.  

3. CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES

The Contractor shall be responsible for the professional and technical competence of its employees and will select, for work under this Contract, reliable individuals who will perform effectively in the implementation of this Contract, respect the local customs, and conform to a high standard of moral and ethical conduct.  

4. ASSIGNMENT

The Contractor shall not assign, transfer, pledge or make other disposition of this Contract or any part thereof, or any of the Contractor's rights, claims or obligations under this Contract except with the prior written consent of the UNDP.  

5. SUB-CONTRACTING

In the event the Contractor requires the services of sub-contractors, the Contractor shall obtain the prior written approval and clearance of the UNDP for all sub-contractors.  The approval of the UNDP of a sub-contractor shall not relieve the Contractor of any of its obligations under this Contract.  The terms of any sub-contract shall be subject to and conform to the provisions of this Contract.

6. OFFICIALS NOT TO BENEFIT

The Contractor warrants that no official of the UNDP or the United Nations has received or will be offered by the Contractor any direct or indirect benefit arising from this Contract or the award thereof.  The Contractor agrees that breach of this provision is a breach of an essential term of this Contract.  

7. INDEMNIFICATION

The Contractor shall indemnify, hold and save harmless, and defend, at its own expense, the UNDP, its officials, agents, servants and employees from and against all suits, claims, demands, and liability of any nature or kind, including their costs and expenses, arising out of acts or omissions of the Contractor, or the Contractor's employees, officers, agents or sub-contractors, in the performance of this Contract.  This provision shall extend, inter alia, to claims and liability in the nature of workmen's compensation, products liability and liability arising out of the use of patented inventions or devices, copyrighted material or other intellectual property by the Contractor, its employees, officers, agents, servants or sub-contractors.  The obligations under this Article do not lapse upon termination of this Contract.  

8. INSURANCE AND LIABILITIES TO THIRD PARTIES 

8.1
The Contractor shall provide and thereafter maintain insurance against all risks in respect of its property and any equipment used for the execution of this Contract.  

8.2 The Contractor shall provide and thereafter maintain all appropriate workmen's compensation insurance, or it’s equivalent, with respect to its employees to cover claims for personal injury or death in connection with this Contract.  

8.3 The Contractor shall also provide and thereafter maintain liability insurance in an adequate amount to cover third party claims for death or bodily injury, or loss of or damage to property, arising from or in connection with the provision of services under this Contract or the operation of any vehicles, boats, airplanes or other equipment owned or leased by the Contractor or its agents, servants, employees or sub-contractors performing work or services in connection with this Contract.  

8.4 Except for the workmen's compensation insurance, the insurance policies under this Article shall: 

a)  Name the UNDP as additional insured; 

b)  Include a waiver of subrogation of the Contractor's rights to the insurance carrier against the UNDP; 

c)  Provide that the UNDP shall receive thirty (30) days written notice from the insurers prior to any cancellation or change of coverage.  

8.5 The Contractor shall, upon request, provide the UNDP with satisfactory evidence of the insurance required under this Article.  

9. ENCUMBRANCES/LIENS

The Contractor shall not cause or permit any lien, attachment or other encumbrance by any person to be placed on file or to remain on file in any public office or on file with the UNDP against any monies due or to become due for any work done or materials furnished under this Contract, or by reason of any other claim or demand against the Contractor.  

10.   TITLE TO EQUIPMENT

Title to any equipment and supplies that may be furnished by the UNDP shall rest with the UNDP and any such equipment shall be returned to the UNDP at the conclusion or termination of this Contract, or when no longer needed by the Contractor to complete the contract.  Such equipment, when returned to the UNDP, shall be in the same condition as when delivered to the Contractor, subject to normal wear and tear.  The Contractor shall be liable to compensate the UNDP for equipment determined to be damaged or degraded beyond normal wear and tear.  

11. COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS

The UNDP shall be entitled to all intellectual property and other proprietary rights including but not limited to patents, copyrights, and trademarks, with regard to products, or documents and other materials which bear a direct relation to or are produced or prepared or collected in consequence of or in the course of the execution of this Contract.  At the UNDP' request, the Contractor shall take all necessary steps, execute all necessary documents and generally assist in securing such proprietary rights and transferring them to the UNDP in compliance with the requirements of the applicable law.  

12. USE OF NAME, EMBLEM OR OFFICIAL SEAL OF THE UNDP OR THE UNITED NATIONS

The Contractor shall not advertise or otherwise make public the fact that it is a Contractor with the UNDP, nor shall the Contractor, in any manner whatsoever use the name, emblem or official seal of the UNDP or the United Nations, or any abbreviation of the name of the UNDP or the United Nations in connection with its business or otherwise.  

13. CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION


13.1  All maps, drawings, photographs, mosaics, plans, reports, recommendations, estimates, documents and all other data compiled by or received by the Contractor under this Contract shall be the property of the UNDP, shall be treated as confidential and shall be delivered only to the UNDP authorized officials on completion of work under this Contract.


13.2  The Contractor may not communicate at any time to any other person, Government or authority external to the UNDP, any information known to it by reason of its association with the UNDP which has not been made public except with the authorization of the UNDP; nor shall the Contractor at any time use such information to private advantage.  These obligations do not lapse upon termination of this Contract.  

14. FORCE MAJEURE; OTHER CHANGES IN CONDITIONS 


14.1 Force majeure, as used in this Article, means acts of God, war (whether declared or not), invasion, revolution, insurrection, or other acts of a similar nature or force that are beyond the control of the Parties.  


14.2  In the event of and as soon as possible after the occurrence of any cause constituting force majeure, the Contractor shall give notice and full particulars in writing to the UNDP, of such occurrence or change if the Contractor is thereby rendered unable, wholly or in part, to perform its obligations and meet its responsibilities under this Contract.  The Contractor shall also notify the UNDP of any other changes in conditions or the occurrence of any event that interferes or threatens to interfere with its performance of this Contract.  The notice shall include steps proposed by the Contractor to be taken including any reasonable alternative means for performance that is not prevented by force majeure.  On receipt of the notice required under this Article, the UNDP shall take such action as, in its sole discretion, it considers to be appropriate or necessary in the circumstances, including the granting to the Contractor of a reasonable extension of time in which to perform its obligations under this Contract.  


14.3  If the Contractor is rendered permanently unable, wholly, or in part, by reason of force majeure to perform its obligations and meet its responsibilities under this Contract, the UNDP shall have the right to suspend or terminate this Contract on the same terms and conditions as are provided for in Article 15, "Termination", except that the period of notice shall be seven (7) days instead of thirty (30) days.  

15. TERMINATION 

15.1  Either party may terminate this Contract for cause, in whole or in part, upon thirty days notice, in writing, to the other party.  The initiation of arbitral proceedings in accordance with Article 16 "Settlement of Disputes" below shall not be deemed a termination of this Contract.  

15.2  The UNDP reserves the right to terminate without cause this Contract at any time upon 15 days prior written notice to the Contractor, in which case the UNDP shall reimburse the Contractor for all reasonable costs incurred by the Contractor prior to receipt of the notice of termination.  

15.3  In the event of any termination by the UNDP under this Article, no payment shall be due from the UNDP to the Contractor except for work and services satisfactorily performed in conformity with the express terms of this Contract.  The Contractor shall take immediate steps to terminate the work and services in a prompt and orderly manner and to minimize losses and further expenditures.  

15.4  Should the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or should the Contractor make an assignment for the benefit of its creditors, or should a Receiver be appointed on account of the insolvency  of the Contractor, the UNDP may, without prejudice to any other right or remedy it may have, terminate this Contract forthwith.  The Contractor shall immediately inform the UNDP of the occurrence of any of the above events.  

16. SETTLEMENT OF DISPUTES 

16.1  Amicable Settlement 

The Parties shall use their best efforts to settle amicably any dispute, controversy or claim arising out of, or relating to this Contract or the breach, termination or invalidity thereof.  Where the parties wish to seek such an amicable settlement through conciliation, the conciliation shall take place in accordance with the UNCITRAL Conciliation Rules then obtaining, or according to such other procedure as may be agreed between the parties.  

16.2  Arbitration 

Unless, any such dispute, controversy or claim between the Parties arising out of or relating to this Contract or the breach, termination or invalidity thereof is settled amicably under the preceding paragraph of this Article within sixty (60) days after receipt by one Party of the other Party's request for such amicable settlement, such dispute, controversy or claim shall be referred by either Party to arbitration in accordance with the UNCITRAL Arbitration Rules then obtaining, including its provisions on applicable law.  The arbitral tribunal shall have no authority to award punitive damages.  The Parties shall be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any such controversy, claim or dispute.

17. PRIVILEGES AND IMMUNITIES 

Nothing in or relating to this Contract shall be deemed a waiver, express or implied, of any of the privileges and immunities of the United Nations, including its subsidiary organs.  

18. TAX EXEMPTION 

18.1  Section 7 of the Convention on the Privileges and Immunities of the United Nations provides, inter-alia that the United Nations, including its subsidiary organs, is exempt from all direct taxes, except charges for public utility services, and is exempt from customs duties and charges of a similar nature in respect of articles imported or exported for its official use.  In the event any governmental authority refuses to recognize the United Nations exemption from such taxes, duties or charges, the Contractor shall immediately consult with the UNDP to determine a mutually acceptable procedure.  

18.2  Accordingly, the Contractor authorizes the UNDP to deduct from the Contractor's invoice any amount representing such taxes, duties or charges, unless the Contractor has consulted with the UNDP before the payment thereof and the UNDP have, in each instance, specifically authorized the Contractor to pay such taxes, duties or charges under protest.  In that event, the Contractor shall provide the UNDP with written evidence that payment of such taxes, duties or charges has been made and appropriately authorized.  

19. CHILD LABOR

19.1  The Contractor represents and warrants that neither it, nor any of its suppliers is engaged in any practice inconsistent with the rights set forth in the Convention on the Rights of the Child, including Article 32 thereof, which, inter alia, requires that a child shall be protected from performing any work that is likely to be hazardous or to interfere with the child's education, or to be harmful to the child's health or physical mental, spiritual, moral or social development.  

19.2  Any breach of this representation and warranty shall entitle the UNDP to terminate this Contract immediately upon    notice to the Contractor, at no cost to the UNDP.  

20. MINES

20.1  The Contractor represents and warrants that neither it nor any of its suppliers is actively and directly engaged in patent activities, development, assembly, production, trade or manufacture of mines or in such activities in respect of components primarily utilized in the manufacture of Mines.  The term "Mines" means those devices defined in Article 2, Paragraphs 1, 4 and 5 of Protocol II annexed to the Convention on Prohibitions and Restrictions on the Use of Certain Conventional Weapons Which May Be Deemed to Be Excessively Injurious or to Have Indiscriminate Effects of 1980.  

20.2  Any breach of this representation and warranty shall entitle the UNDP to terminate this Contract immediately upon notice to the Contractor, without any liability for termination charges or any other liability of any kind to the UNDP.  

21. OBSERVANCE OF THE LAW

The Contractor shall comply with all applicable laws, ordinances, rules, and regulations bearing upon the performance of its obligations under the terms of this Contract.  

22. AUTHORITY TO MODIFY

No modification or change in this Contract, no waiver of any of its provisions or any additional contractual relationship of any kind with the Contractor shall be valid and enforceable against the UNDP unless provided by an amendment to this Contract signed by the authorized official of the UNDP.
5.2. Annex: Proposal Submission Form

Dear Sir / Madam,

Having examined the Solicitation Documents, the receipt of which is hereby duly acknowledged, we, the undersigned, offer to provide I Web Application Support Services for the sum as may be ascertained in accordance with the Price Schedule attached herewith and made part of this Proposal.

We undertake, if our Proposal is accepted, to commence and complete delivery of all services specified in the contract within the time frame stipulated.

We agree to abide by this Proposal for a period of 120 days from the date fixed for opening of Proposals in the Invitation for Proposal, and it shall remain binding upon us and may be accepted at any time before the expiration of that period.

We understand that you are not bound to accept any Proposal you may receive.

Dated this day /month 


of year

Signature

(In the capacity of)

Duly authorised to sign Proposal for and on behalf of

PRICE SCHEDULE

The Contractor is asked to prepare the Price Schedule as a separate envelope from the rest of the RFP response as indicated in Section 4.6 Submission of Proposals.

All prices/rates quoted must be exclusive of all taxes, since the UNDP is exempt from taxes as detailed in Annex 5.1, clause 18.
The Price Schedule must provide a detailed cost breakdown. Provide separate figures for each functional grouping or category.

Estimates for cost-reimbursable items, if any, such as travel, and out of pocket expenses should be listed separately.
The format shown on the following pages should be used in preparing the price schedule. The format includes specific expenditures, which may or may not be required or applicable but are indicated to serve as examples.

In addition to the hard copy, please also provide the information in electronic form (see section 4.5.5 for details).
Financial Proposal (300 Points)
	Description of Activity/Item
	Leadtime
	Onsite

(New York)
	Off-shore

(define locations)

	Profile
	Average time to find resource in USA / Off-shore in weeks
	all-inclusive hourly rate in USD
	all-inclusive hourly rate in USD

	SharePoint Developer
	 
	
	 

	Web Designer
	 
	 
	 

	Enterprise Architect
	 
	 
	 

	Product Manager (SharePoint)
	 
	 
	 

	Project Manager Intranet
	 
	 
	 

	Cold Fusion Web Application Developer
	 
	 
	 

	Other Cost Factors  (see 3.2.2)
	 
	 
	 

	Miscellaneous expenses (see 3.2.2)
	
	
	


PERFORMANCE SECURITY FORM

	
	
	


To:
UNDP

WHEREAS [name and address of Contractor] (hereinafter called “the Contractor”) has undertaken, in pursuance of Contract No. ……………. dated ………. , to execute Services …………….. 

(hereinafter called “the Contract”):

AND WHEREAS it has been stipulated by you in the said Contract that the Contractor shall furnish you with a Bank Guarantee by a recognised bank for the sum specified therein as security for compliance with his obligations in accordance with the Contract:

AND WHEREAS we have agreed to give the Contractor such a Bank Guarantee:

NOW THEREFORE we hereby affirm that we are the Guarantor and responsible to you, on behalf of the Contractor, up to a total of [amount of guarantee] [in words], such sum being payable in the types and proportions of currencies in which the Contract Price is payable, and we undertake to pay you, upon your first written demand and without cavil or argument, any sum or sums within the limits of [amount of guarantee as aforesaid] without your needing to prove or to show grounds or reasons for your demand for the sum specified therein.

The guarantee shall be valid until a date 30 days from the date of issue of a satisfactory certificate of inspection and testing by the procuring UN entity.

6. SIGNATURE AND SEAL OF THE GUARANTOR

Date ......................................................................................................................

Name of Bank .........................................................................................................

Address .................................................................................................................

6.1. Annex: Sample Terms of Reference for Web Application Support Services

6.1.1. TOR Sample: SharePoint Developer
Background:

In UNDP, the Intranet Strategy Implementation Project is currently underway which aims to deliver a new corporate SharePoint platform. The high-level information architecture comprises
Global Solution Centres

These will hold centralized content for a global UNDP audience (prescriptive content, corporate workflows, central services, policies and guidelines, corporate news and announcements)

Standardized Decision Centres

The UNDP Organizational Guide outlines more than 20 distinct Committees and Advisory Bodies, each of which processes corporate caseload, renders policy decisions, and disseminates outcomes to the business community. A standard model of “Decision Centre” will be deployed to support the internal workings, archival, and publishing needs of these bodies in order to gain efficiencies and predictability in the management of these critical business processes.

Unit Productivity Centres

These are private intranets for business units (HQ units or country offices), for storage of documents and record management, local-office workflow, local-office business intelligence

Key Results Expected:
· Custom SharePoint and .NET applications for Office Automation tasks
· Custom site templates

· Custom features for branding and additional functionality

· Custom workflows

· End user support for the above products

· Documentation for the above products
Required Skills:
· Excellent knowledge of  Microsoft Office SharePoint Server technologies & architectures (Windows Server, SQL Server, IIS, WSS 3.0, MOSS 2007)

· Very good knowledge of Workflow Development (built-in SharePoint and third-party products such as Nintex)

· Very good knowledge of InfoPath Forms and Services

· Excellent knowledge of  Microsoft Development Tools: Visual Studio and SharePoint Designer
· Very good  knowledge of  Web Technologies & Languages (IIS, Silverlight, AJAX, jQuery, C#, ASP.Net, CSS, HTML, XML, XSLT)

· Excellent track record of MOSS 2007 Software Development projects

· MCTS: Microsoft Office SharePoint Server 2007 – Application Development and MCTS: Microsoft Office SharePoint Server 2007 – Configuration certification highly desired 

· Good writing skills and experience with end user documentation

· Experience with issue tracking and project management tools such as JIRA

· Proven experience interacting directly with end users
· Results orientation with good communication and interpersonal skills
· Understanding of business needs of a large decentralized intergovernmental organization

Experience:
· At least 5 years hands-on development experience with MOSS 2007 as well as several years solid experience of ASP.NET and SQL Server
· At least 5 years hands-on development experience with Web Technologies & Languages (IIS, Silverlight, AJAX, jQuery, C#, ASP.Net, CSS, HTML, XML, XSLT)
6.1.2. TOR Sample: Web Designer

Context:
UNDP currently maintains a web design guide and template system that are used to ensure visual consistency for internal web applications.  This design system was last updated in 2005 and no longer satisfies all requirements.  In addition, some new internal web properties are in development and require special attention in terms of design flow, look and feel and color scheme.

We are looking for a dedicated visual designer with web application / usability experience.  

Key Results Expected:
· Delivery of html mockups of designs

· Delivery of xhtml compliant final html, css (and optionally javascript) to be used by the web development team 

· Oversight of implementation of design by SharePoint development and  web development teams (ensuring that design issues that arise during production are addressed and solved in collaboration with development team)
· Development of “executive visualizations” of the design system, including materials to supplement the current web-based design system instructional, as well as presentation slide versions of key interface pages, potential large format (poster size) deliverable showing full site maps / workflows etc)

· Post-production spot support for issues that arise due to work-out changes / user feedback

Required Skills:
The Web Designer must have demonstrable evidence of designing interfaces that compliment an existing design system, leverage the latest web interactive technologies (ajax/partial page refresh/intuitive form validation etc), and deliver the HTML mockup, and final HTML/CSS deliverables suitable for use by the web application developers and SharePoint developers.  

· Be familiar with developing for low-bandwidth situations (many of our intranet users are stationed overseas in the developing world, using satellite connections for internet access) 

· Be familiar with modular (widget) design systems, where end users have some control of the ultimate composition of personalized screens

· Demonstrable experience in dealing with map overlays (google maps), including iconography, popup RTF windows, and menuing systems

· Demonstrable experience in development of site maps, flow charts and other high level site visualization aids that would be used during the site planning and architecture stages

· Excellent knowledge of web design technologies and languages such as HTML, XHTML, XML, XSLT, CSS, Ajax, Javascript,

· Knowledge of SharePoint custom styling desirable

· Good documentation skills

6.1.3. TOR Sample: Enterprise Architect
 

Context:
 Last year, the UNDP Knowledge Strategy was introduced to the organization and the corporate “Content and Collaboration Architecture” was defined. It will include tools to better perform as an organization internally and externally with our partners and the general public. This architecture provides guidelines for the development of the next generation of UNDP’s web-based tools including:

•
The Intranet, to provide UNDP users with internal and secure workflow management, archive, administrative tools, content management and lifetime digital records keeping, among other features;

•
The Extranet, the platform proposed by the knowledge strategy which will provide an internal and external, secure (via user authentication) platform for knowledge sharing;

•
The Internet which will provide a content management system for UNDP’s external, public websites.
In order to make this new design a reality, three concurrent projects are underway, each with a distinct business goal, but with certain shared requirements at the technology system level with regards to 

· Hosting requirements

· Authentication framework (AD and LDAP)

· Integration with corporate messaging (Exchange) and ERP (Peoplesoft)

· Etc.
To ensure a consolidated approach for all three projects and to define the underlying architecture framework, we are looking for an Enterprise Architect.

The Enterprise Architect will report to the joint Project Management Office
Key Results Expected:
Function 1: Enterprise Architecture

· Review technical architectures for all three projects as proposed by the respective partners.

· Based on UNDP requirements and in collaboration with UNDP project teams, infrastructure team and implementing partners, describe and design the following:

· Security framework for all three domains (intra, extra and public) and Atlas

· Integration with corporate messaging (Exchange) and ERP (Peoplesoft)

· Interfaces and Integration Points (feeds, workflows, ..)

· Consistent end user experience (seamless Single Sign On)

· Consolidated Data models

· Usage Intelligence, coherent tracking of usage across systems (goal of tracking individuals as they interact with each system to map cross over usage patterns); reporting using Omniture Analytics,  Social Network Mapping, rich log analysis
· Performance and capacity planning, including consolidated WAN acceleration / Content Delivery Network / or other performance increasing technologies for UNDP Country Office access
Function 2: Quality Assurance

· Plan, design and manage integration tests

Function 3: Communication

· Participate in regular status meetings with project teams;

· Effectively communicate with technical and non-technical team members, third-party vendors and stakeholders
· Deliver engaging, informative, well-organized presentations;
Required Skills:
· Excellent knowledge of Microsoft architectures (.NET framework), directory infrastructure (AD and LDAP), open source architectures, Drupal and php, Day WebCMS, CMIS, Web 2.0 technology, MS Exchange, Peoplesoft ERP

· Experience with enterprise information architecture tools and methodologies
· Proven experience in planning, designing and deploying enterprise solutions on the following platforms:

· MOSS 2007

· Drupal

· Day CMS

· Experience with large scale global deployments with complex integration scenarios

· Experience with designing integration and performance tests for all three technologies

· Good understanding of business needs of a large decentralized intergovernmental organization
Education:

Successful completion of a university education, in a field such as information technology or engineering.

Experience:

Minimum of 10 years professional experience with enterprise application integration.
6.1.4. TOR Sample: Product Manager (SharePoint)
Background:

In UNDP, the Intranet Strategy Implementation Project is currently underway which aims to deliver a new corporate SharePoint platform. The high-level information architecture comprises
Global Solution Centres

These will hold centralized content for a global UNDP audience (prescriptive content, corporate workflows, central services, policies and guidelines, corporate news and announcements)

Standardized Decision Centres

The UNDP Organizational Guide outlines more than 20 distinct Committees and Advisory Bodies, each of which processes corporate caseload, renders policy decisions, and disseminates outcomes to the business community. A standard model of “Decision Centre” will be deployed to support the internal workings, archival, and publishing needs of these bodies in order to gain efficiencies and predictability in the management of these critical business processes.

Unit Productivity Centres

These are private intranets for business units (HQ units or country offices), for storage of documents and record management, local-office workflow, local-office business intelligence

UNDP has contracted third-party SharePoint developer resources in India who are providing development and documentation services for corporate templates and custom applications in SharePoint.

We are looking for a Product Manager who will act as a business analyst to work with end users on the requirement gathering and specification for custom applications and site templates. The Product Manager, together with corporate stakeholders in the Intranet Strategy Group, will prioritize requests for new applications based on business needs and the overall Intranet Strategy. S/he will create specification documents and basic test plans and will interact with end users and outsourced developers. Newly developed applications will be added to the corporate repository.
Key Results Expected
Function 1: Requirements Gathering and Specification

· Capture user requests for custom SharePoint applications and templates

· Review, analyze and prioritize the requirements based on business demand and overall strategy

· Compare requirements with existing third-party or internally developed solutions in UNDP 

· Collaborate with stakeholders, the enterprise architect and internal and external developers to design the best solution

· Write specifications for custom applications

· Assign work to outsourced developers and oversee the development and test process
Function 2: Quality Assurance
· Design functional tests for new applications

· Oversee testing and release management

· Validate documentation

· Initiate deployment via corporate change management process
Function 3: Communication

· Effectively communicate with technical and non-technical team members, third-party vendors and stakeholders

· Develop clear and complete functional specifications, test plans and end user documentation

Required Skills:
· Excellent knowledge of Microsoft Architectures and Microsoft Office SharePoint Server 2007

· Proven experience with analyzing and documenting complex business processes
· Proven experience interacting directly with end users
· Experience with tools and methodologies for requirements gathering and modeling 
· Proven track record in Software Development for MOSS 2007 

· Excellent writing skills and experience with creating design documents, specifications and test plans.

· Experience with issue tracking and project management tools such as JIRA

· Results orientated with good communication and interpersonal skills
· Good understanding of business needs of a large decentralized intergovernmental organization 

Education:

Successful completion of a university education, in a field such as information technology or business administration.

Experience:

Minimum of 5 years professional experience with Microsoft SharePoint architectures.
Minimum of 7 years professional experience with requirement gathering and specification design

6.1.5. TOR Sample: Project Manager Intranet
Background:
At present the UNDP intranet is an accumulation of more than 130 decentralized individual intranets with little coordination, poor adherence to document management guidelines and few corporate standards. The ICT Board in February 2009 mandated the creation of an Intranet Task Force to review and make recommendations for improvements to the UNDP intranet environment. 

This work is of the Task Force has been completed, and the final report was endorsed by the ICT Governance Board.  The objective of the Intranet Strategy Implementation project is to implement the Task Force recommendations, which can be summarized as follows: 
I. An ongoing Intranet governance plan

The task force reviewed Intranet governance models from a variety of private and public sector examples, and proposes a model tightly linking the ERBM and ICT boards with an ongoing Editorial and Governance model that would ensure ongoing adherence to Intranet Architecture policies as well as links to TeamWorks, Atlas and other corporate systems.

II. A Corporate Intranet Information Architecture and Consolidation Plan

Global Solution Centres: 

Centralized Intranet Improvement and Simplification (POPP, corporate workflows, central services, policies and guidelines, corporate news and announcements)

Standardized Decision Centres:

The UNDP Organizational Guide outlines 20 distinct Committees and Advisory Bodies, each of which processes corporate caseload, renders policy decisions, and disseminates outcomes to the business community. A standard model of “Decision Centre” will be deployed to support the internal workings, archival, and publishing needs of these bodies in order to gain efficiencies and predictability in the management of these critical business processes.

Unit Productivity Centres:

These are private intranets for business units (HQ units or country offices), for storage of documents and record management, local-office workflow, local-office business intelligence

III. A Standardized Technical Architecture

The technical architecture to host all the components as outlined in the draft information architecture will be implemented based on Microsoft SharePoint technology. A central server installation to host corporate sites, such as Global Solution Centers, most of the Decision Centers and HQ Unit Productivity Centers will be augmented by and integrated with distributed local implementations. The overall architecture will be planned and hosted with external partners.

The project manager for the Intranet Implementation Project will report to the Portfolio Management Specialist. S/he will work closely with the Manager, Knowledge Sharing Systems, on managing all three sub projects, specifically acting as the responsible project manager for the technical implementation, overseeing the build of the external hosting environment.

Key Results Expected
Function 1: Project Management

· Create and execute project work plans and revise as appropriate to meet changing needs and requirements;
· Identify resource need and assign individual responsibilities;
· Manage day-to-day operational aspects of a project and scope;

· Manage day-to-day vendor interaction;
· Review deliverables prepared by team and vendors;
· Effectively apply UNDP methodology and enforces project standards;
· Ensure project documents are complete, current, and stored appropriately;
· Minimize exposure and risk on project;
· Highlight and mitigate risks when necessary;

· Manage the process of change effectively;
Function 2: Financial Management

· Manage project budget;
· Accurately track and forecast project costs;
· Follow up with vendors on project cost;

· Assure project legal documents are completed and signed
Function 3: Communication

· Provide regular reporting to Project Board;
· Facilitate team and vendor meetings effectively;
· Hold regular status meetings with project team;
· Effectively communicate relevant project information to superiors;
· Deliver engaging, informative, well-organized presentations;
· Resolve and/or escalate issues in a timely fashion;
· Understand how to communicate difficult/sensitive information tactfully

Function 4: Teamwork

· Effectively utilize each team member to his/her fullest potential;
· Motivate team to work together in the most efficient manner;
· Keep track of lessons learned and share those lessons with team members;
· Mitigate team conflict and communication problems;
· Manage teams across geographically distributed locations
Required Skills:
· Solid project management skills
· Familiarity with project management standards, preferably PRINCE2

· Familiarity with ITIL 

· Good understanding of UNDP business needs with regards to the intranet redesign 
· Good understanding of Microsoft Enterprise Architecture framework

· Proven experience in planning, designing and deploying MOSS 2007 solutions

· Proven experience in planning technical quality assurance for large scale enterprise applications, including functional tests, integration tests and performance tests.
Education:
Successful completion of a university education, in a field such as information technology, business administration or engineering field.
Experience:

· Minimum of 2 years professional experience in project management.
· Minimum of 3 years professional experience with enterprise application deployment
6.1.6. TOR Sample: Cold Fusion Web Application Developer

Background:

The Business Information Management Unit currently maintains a collection of approximately 35 web applications.  Several of these applications will be retired or consolidated as part of the Intranet Implementation Project.  Additionally, a new Web Content Management and Knowledge Management System are being deployed.  It is in this context that additional software engineering support is required to bolster the existing in-house resources available for such initiatives.

Statement of Activities:
Under the supervision of the Web Applications Specialist, the incumbent will be assist in the process of successfully deploying new web-based applications. The incumbent will ensure that all new web based applications are properly documented and designed according to enterprise standards.The incumbent: 

1) Participates in all design and development efforts with clients and other developers

2) Develops Cold Fusion based applications (such as web-based calendars, reporting tools, and data display tools

3) Ensures that all application consolidation efforts are performed within a common planning framework.

Qualifications

Education:


Masters degree in an ICT related area or equivalent experience

Work Experience: 


· 5 years work experience in Cold Fusion / SQL server development

· Familiarity with the Fusebox system of Cold Fusion development

· Work experience with internet/intranet technologies and proven ability to work with groups of technical and non-technical team members and users
· Some project management expertise
Technical Requirements:
· Cold Fusion 5.0 and MX

· Dreamweaver or similar development tool

· SQL Server 2000

· Lyris List Manager

· CA Siteminder (desirable)

· Oracle 9i database server / client (desirable)
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