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Website Re-Design
Request for Proposal

The purpose of this Request for Proposal (RFP) is to solicit proposals from qualified vendors to redesign the Petaluma Visitors website (www.visitpetaluma.com) and automate the process by which Visitors staff can create, publish and update the website content.
Petaluma Visitors Program with be referred to as PVP throughout this proposal. 

PROJECT GOALS:

· Provide a uniform and consistent look and feel to The Visitor Program web pages that incorporates the Petaluma branding identity elements. 

· Create an exciting and easy to navigate Visitors Web Site.  Improve citizen access to a site that contains complete and comprehensive information, has intelligent and rapid search capabilities and provides a seamless interface to additional applications. 

· Improve staff access and use of web site as a customer service tool by providing a wide range of rights and privileges to carry out the daily workload; by making it easy to update and maintain sites with current level of skills; and by providing the tools and the standards for presentation of information.


PROJECT DESCRIPTION:
The Petaluma Visitor Center wants to redesign their existing website so that it is representative of our beautiful city and provides improved access to information, interactive communications, and a promotional tool for visitors to Petaluma and its citizens. To meet this goal, the PVP wants to establish a web presence that will provide uniform interfaces to current and future web applications; provide robust search capabilities, and use icons, color, text and graphics in a consistent manner to improve communication. The template based site will include interactive forms and other web enabled information services that will enhance the users’ experience with the PVP web site. Meeting these expectations is a necessity. 

The PVP’s core computing environment consists of: T-1 speed to the Internet; Windows Server 2003 for network resource management; Windows XP Professional Desktop OS; Windows Office XP for office applications.

The PVP has a budget of $7,000 for this project as described in this proposal.

INFORMATION REQUESTED:
Interested vendors should submit a thorough but concise package of information that responds to the Request for Proposal (RFP) 

INFORMATION DUE DATE:
To be considered, vendor must submit the requested proposal(s) by 4:00 p.m. on Thursday, February 11th  2011.

SELECTION CRITERIA:
· The selection of consultants will be based upon the following factors:
· The qualifications and expertise of the vendor and the persons to be assigned to the project.  
· Evaluated cost and ability to meet PVP needed schedule.
· The “fit” of the vendor’s systems with the  PVP’s computing environment. 
· The experience of the organization in implementing similar systems in other similar environments.
· Evaluated need to meet user needs and project goals.
· Local business weighting: if  your business address is in Petaluma, you will receive a 5% credit Sonoma County will receive a 2% credit (means their bid amount would be evaluated at that % lower)
· Overall Price 

ESTIMATED PROJECT TIMELINE:
Proposals due February 11th, 2011 – (no later than 4pm)
Review Proposals February 12th – 18th 2011
Interviews with finalists and Final Decision February 28th – March 2nd
Contract Negotiation March 3rd – 4th
Planning, Testing, Training, Implementation March 4th – April 2011
Go Live April/May 2011 
Evaluation & Project Close April/May 2011

THE PROCESS:
The PVP will review information submitted in response to this RFP. Those vendors that best meet the criteria stated above will be invited to interview with and provide a demonstration for the PVP project team. 
1. Obtain letters of interest, contact info from prospective bidders
2. Prospective bidders to ask questions
3. Submission deadline
4. Development of “short list.”
5. Demonstrations and final evaluations
6. Award contract

Please submit 6 copies of your information to:
Petaluma Visitor Program
210 Lakeville Street
Petaluma, Ca 94952

Questions regarding application, hardware, software systems, user needs and functions shall be directed to Marie McCusker (707) 762 9348 or send to: marie@petalumadowntown.com
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 Scope of Project
INTRODUCTION
The Petaluma Visitor Program is seeking the services of an experienced website design firm to re-design,
develop, and implement a new Visitors website utilizing posted information on the existing website as well as new information, products, and features as suggested by the PVP. The basic project is a redesign of the existing PVP web site to incorporate desired features, achieve the goals of the site, and promote Petaluma’s image.

The Visitor’s existing Internet website is http://www.visitpetaluma.com which contains general visitor information. The Petaluma Visitor Program has identified the types of information it would like to have on its new main page and individual department pages with the intention of the successful firm incorporating all of this information in a manner utilizing consistent design and layout themes to provide a resourceful, informative website.

Final deliverables will include all code, design-related scripting and graphics for the homepage, a template based content management platform with a template for interior site pages, and any additional specialty pages. The Petaluma Visitor Program will require transfer of all rights to the final deliverables for modification or re-use on the web site.

 Profile of Petaluma Visitor Program
· The PVP is operated under a contract of the City of Petaluma, funded by TOT (Transient Occupancy Tax) and managed by the Petaluma Downtown Association.  
· The PVP website is Petaluma’s main vehicle for tourism related information.  The website needs to be exciting, engaging and must have the ability and capacity to provide information on all aspects of tourism and special event related essential information.
· Competing cities would be:  Santa Rosa, Healdsburg, Sonoma, Napa, Novato and San Rafael etc 

 Current site, target audience and overall objective
· The existing website does not have the ability to be managed by the staff and is difficult to maintain, change and add to.  The traffic to the site is good but could be improved.  
· A new and improved website will meet the need and desire to be in line with our economic development objectives and those of the city of Petaluma by driving more visitors our site and encouraging more visitors to stay here in our city. The new website also has to be a more effective tool working to assist the city in collecting more TOT and sales tax from increased tourism to Petaluma.
· Target audience would be international, domestic and bay area travelers wanting to experience what Petaluma has to offer. Meeting, retreat; itinerary building, wedding and banquet business is also an area that needs to be addressed on our current site.
· Consideration must be give to all website audiences to span all ages. Easy to navigate being essential!
Project Goals
· Recreate and greatly enhance the PVP website to be a resourceful, informative, and marketing asset that provides a citizen/business friendly environment that showcases and emphasizes access to all the wonderful assets that Petaluma has to offer. 
· Develop a highly beneficial, template based, cost-effective, easy to use, interactive, and architecturally sound website that is flexible enough to support the PVP’s Internet needs for a minimum of ten years.
· NOTE: Site should be fully functional in English and other languages preferably via toggle button function.
· Create a standardized format and enhanced look for all pages; thereby establishing a unified theme throughout the website.
· Complete design and coding for the design of the home page of the web site.
· Complete design and coding for the design of a template to be used on interior pages of the site, to include fonts, colors.
· Detailed design:
· Customer-provided logo, photos, graphics; we’re working with a graphic artist
· Colors
· Fonts
· Layouts
· Navigation, including auto update of navigation for added pages
· Updating mechanism
· The general template website design and element will include accessibility, usability, appeal, functionality and ease of incorporating future features.
· Although the PVP has some specific requirements, we are also interested in your ideas or suggestions in re-designing the style of the website. We encourage respondents to consider and propose alternative solutions and recommendations.

 Scope of Work
System Operations and Technical Features:

a) The website must provide for high-speed upload/download response times for low-end to high-end computers that are used by the average citizen. 
b) Average response time of 10 seconds or less for all pages is required, when access from our office.
c) All proposals must include the utilization of W3C Content Accessibility Guidelines when designing and developing the website. 
d) The website pages should be fully functional in both English and other languages via toggle button function.
e) The web site design shall be tested in recent versions of Internet Explorer, Firefox, Chrome, Safari, and Opera.
f) The site must be designed to function effectively with common versions of software and hardware, which must be identified in your proposal including. All documents, including maps and tables, should be available in a ‘printer friendly’ format without extensive graphics, to provide ease of viewing, printing, and downloading.
Note: Include links for citizens to download any browser supplement products, such as Acrobat Reader, that are necessary to view information on the site. The site should take into consideration the PVP’s future desire to include e-commerce capabilities to enable secure on-line credit card purchases.  Other requirements and features: Cross-referenced information should be hyper-linked from page to page within the website and the Home Page link always visible. Graphical files should be relative to the site and provide for quickest loading.
g) The site must be designed for 24 hours a day, 7 days a week operation; except for scheduled maintenance downtime which will be limited. Capability to maintain an archive of existing and past records such as agendas, minutes, press releases, newsletters, etc. PVP personnel will maintain the site. Therefore, a system needs to be in place for maintenance and updating capabilities by non-technical staff. 
h)  The proposal should include training for a minimum of 3 employees, a training plan, maintenance guidelines and a realistic training timeline should be included.  
i) A format for resolving technical website performance issues and getting website back online if site should go down and disaster recovery should be included.

Features we want to be included into the website

1) Template based platform: Drupal, WordPress, Joomla etc or equivalent.  PVP reserves the right to determine “or equivalent.”
2) Easy to change and manage ourselves
3) Approximately 10-12 main pages with up to 50 additional pages available for content 
4) Search feature
5) Viral Calendar, i.e. Neighborhood Now
6) Listing Directory
7) Booking engine (linked from Sonoma County Tourism Bureau)
8) Metatagging, imbedded key words
9) Newsletter/Email signup sheet and engine
10) Plugins
11) Weather forecast 
12) International Language conversion
13) Shopping cart/merchandise sales
14) Maps/Google Earth
15) RSS feeds
16) Changing Photos
17) Flash Ability
18) YouTube/Video capability
19) Applications
20) Phone Apps
21) Social Media Links/updates
22) Blog
23) Ability to host Sponsorships
24) Ability to host Advertisement
25) Page for package deals / specials / insider events
26) Press Room / Press Releases, News, Downloadable press kits
27) Itinerary builder/planner 
28) Site Statistics
29) SEO
30) Transportation resources
31) Links to City Information/resources
32) Some visitor sites from major cities that we  liked St. Louis (probably #1 for simplicity & ease of navigation), Santa Rosa Visitors, Honolulu, Vancouver BC (liked photo of the week, but not so much the hot pink background), Victoria, Seattle (a little too busy), Paris (specifically Google earth-like feature on main page), SF (liked content, packaging & shop SF image), and Reno.

 Services required after selection

a) The vendor will be required to meet with the PVP’s representatives to discuss and plan the project, and provide progress reports as needed.
b) In conjunction with performance under the approved contract, the Vendor may be required to attend additional progress meetings (maximum of 15 over a 3 month period) in the event Vendor is not in conformance with the contract. These meetings will be at no additional cost to the PVP.
c) Initial draft website design templates will be provided to the PVP within six weeks from the date of the contract for review prior to implementation.
d) A joint beta testing period and a subsequent acceptance testing period shall be provided, during which the PVP may evaluate the website on PVP’s property to ensure satisfaction with the website functions and specifications.
e) Provide the PVP with the source code for the website and any applications developed in conjunction with the website.
f) The selected firm will be responsible for coordinating and implementing the website with The PVP personnel and the web hosting site.
g) The selected firm shall provide PVP staff with access methods, user IDs, passwords to the built site.  The selected firm shall pre-pay the hosting site for 12 months prior to providing the access.




 

 Requested information and proposal format

The proposal should contain a total cost of the project, as well as a detailed “line item” breakdown of
costs for the project. In addition, please specify:
a) “Not to Exceed” Fees (for actual cost of time and materials needed to complete the project).
b) “Not to Exceed” Fee (for any reimbursables anticipated during the course of this project).
c) Hourly rate schedule for services.
d) Any additional costs/charges (such as traveling expenses) must be clearly defined in the proposal. NOTE: Information and costs for the optional services should be submitted separately.
e) Proposal(s) should include necessary software and hardware, any additional communication requirements, integration needs and potential costs necessary to maintain the website (i.e. hardware, software, installation, licensing, training, etc.).
f) Proposal(s) should be all encompassing, with a single vendor identified as the “responsible lead vendor.” Please include any subcontractor(s) that will be required to meet the needs of the proposal or clearly indicate what portion of the services are not included as part of your proposal.
g) The Proposal should include a one page executive summary, one page pricing detail and up to 5 pages of detailed description which should include links to other work etc.
h)  Six  (6) copies of the Proposal must be submitted.
i) The title page of the proposal should contain your firm’s name, address, telephone number, principal contact, fax number, and e-mail address.
j) Years of experience related to website design.
k) Include resumes of all principals to be involved in the project and their roles and responsibilities for the proposed project.
l) The Proposal should contain a Table of Contents.
m) Enclose a section on relevant website development experience and information on the extent of your firm’s abilities to meet the needs of this project.
n) Provide an estimated summary timeline for completion of this project.
o) Provide a list of comparable websites, designed by your firm. Include the website address, company/agency contact, address, telephone number, and hard copies of the Home Pages. These companies/agencies may be contacted for references.
p) You are welcome to provide any other information deemed appropriate for this project.

  selection process, proposal evaluation and review
We will review the proposals received and based on experience, scope of work, cost and other relevant issues, the most qualified firms will be invited to conduct a presentation and be interviewed for further consideration. After the interview process has been completed, staff will make a final determination regarding the selection of a firm and a contract.





As indicated, staff will review and evaluate all proposals and select a firm based on a combination of factors that represent the best overall value for the services requested. In evaluating the proposals, the selection committee will select proposals for further consideration based on, but not limited to, the following criteria:
a) Completeness and inclusion of requested information.
b) Each vendor shall meet all of the specifications. Non substantial deviations may be considered, provided that the vendor submits a full description and explanation of/and justification for the proposed deviations.
c) Ability and effectiveness of the firm to meet the needs of the PVP in given project areas;
d) Qualifications and experience of the firm and staff assigned to the project.
e) Past performance of the firm on completed projects.
f) Similar projects completed by the firm.
g) Professional standing and financial stability of the firm.
h) Availability of the firm to meet deadlines, responsiveness to changes, and staying within projected budgets.
i) Ability to present materials that can be understood by technical and non-technical staff.
j) Feasibility of the proposal(s) based upon the proposed scope of service
k) Ability to provide technical support throughout the length of the contract

11.  Presentation, interview and final selection
a) The most qualified firms will be selected to conduct a formal presentation to the PVP staff/project team for further evaluation.
b) Qualifying firms will be notified to attend a scheduled presentation and interview session within 14 days of receiving and reviewing the written proposals. The presentation and interview session shall take place at the Petaluma Visitor Program. Any firm not able to appear for this presentation and interview session will be eliminated from further consideration for the award of this contract.
c) Areas to be considered during this session will be, but not limited to:  Demonstration of qualifications and fulfilling the needs of the project as outlined in the Request for Proposal; Demonstration of services provided to other companies, agencies, and similar projects.

 Final Selection
Following the review of the proposals, presentation, and interviews, the PVP may further invite a firm(s) to formally meet with PVP representatives/project team prior to making a final determination.

12.  Contract commencement and completion
The estimated completion date shall be defined in the proposal submitted by the selected firm, but shall be no later than 60 days from the award of the contract.

Before the PVP executes a contract, the selected firm shall sign a Non Disclosure Agreement  


13.  Ownership and intellectual property

a) All screens, graphics, domain names, content and the “look and feel” of the site developed shall be owned solely by The Petaluma Visitor Program, together with any and all underlying software, object code, digital programming, and source code.
b) The Vendor does not retain any rights to use any materials or software it gains from its creation of the website.
c) All intellectual property developed in connection with the website will be owned solely by the Petaluma Visitor Program. 
d) In developing the website, the Vendor will not infringe or violate the copyright and other intellectual property rights of third parties.
e) The Vendor is responsible for securing various rights, licenses, clearances, and other permissions related to works, graphics or other copyrighted materials to be used or otherwise incorporated in the website.
f) All applicable copyright notices will be displayed on the website. Vendor will not, during the website development or thereafter, use the Petaluma Visitor Program without express written approval.
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