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[bookmark: _Toc372827834]INTRODUCTION
[bookmark: _Toc40861002][bookmark: _Toc40861362][bookmark: _Toc40861722][bookmark: _Toc42588015][bookmark: _1_Introduction][bookmark: _Audience][bookmark: _Toc372827835][bookmark: _Toc40689621][bookmark: _Toc40844512]PATHFINDER INTERNATIONAL 
Pathfinder International is the global leader in sexual and reproductive health. We place reproductive health care at the center of all that we do—believing that it is not only a fundamental human right, but is critical for expanding life opportunities for women, families, communities, and nations, and paving the way for transformations in environmental stewardship, decreases in population pressures, and innovations in poverty reduction. Pathfinder provides women, men, and adolescents with a range of quality health services—from contraception and maternal care to HIV prevention and AIDS care and treatment. Pathfinder strives to strengthen access to family planning, ensure availability of safe abortion services and post-abortion care, advocate for sound reproductive health policies, and, through all of our work, improve the rights and lives of the people we serve.

More information about Pathfinder can be found at our web site www.pathfinder.org.
[bookmark: _Toc372827836]SUMMARY 
Pathfinder International (“Pathfinder”) is soliciting proposals from qualified firms and individuals (“Partner”) to assist in leading and managing a complex, phased approach to aligning our IT with our business strategy. Pathfinder developed a roadmap to improve its IT function and now seeks a consulting partner to help us through the transition described below.  The transition assistance will include infrastructure, applications and data management, governance and organization, and risk and controls.  The goals of the transition are to significantly improve the availability, performance and redundancy of our systems and to ensure that our IT decision-making is aligned with strategic objectives. 
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[bookmark: _Toc372827837]PATHFINDER INTERNATIONAL 
[bookmark: _Toc372827838]Programs focus
Pathfinder’s core programmatic areas are Contraception, Maternal and Newborn Health, and HIV and AIDs.  Additionally, there are three elements integrated throughout our programs: Adolescent and Youth Sexual and Reproductive Health Information and Services, Advocacy, and Gender Equality.  Areas in which we look to grow are Safe Abortion Care, Cervical Cancer Prevention, and Population, Health and Environment.  What sets Pathfinder apart from other organizations in the SRH space are its approaches to its programmatic and growth areas.  The three key approaches that Pathfinder uses to ensure successful outcomes are capacity-building of communities and health systems; integration of Sexual and Reproductive Health services, and scaling-up of innovations.
[bookmark: _Toc372827839]Strategic Goals
Pathfinder’s strategic goals through 2018 are the following:

· Promote high-impact sexual and reproductive health and rights program models, and strengthen their efficacy, especially for the world’s most vulnerable populations.
· Increase the reach and impact of Pathfinder’s contributions to global sexual and reproductive health and rights.
· Enhance program management by maximizing operational excellence.

[bookmark: _Toc372827840]organizational footprint
Pathfinder has a centralized structure common to unitary organizations.  Pathfinder owns or controls country offices that use the Pathfinder name. Most country offices are branch offices of Pathfinder. Pathfinder’s headquarters provides support services to its 35+ field offices, including technical and operational assistance, research and metrics and reporting support, financial systems and oversight, IT systems and support, and HR and new business assistance.  While HQ has close ties to all field offices, these offices operate with relative autonomy, with authority to make both strategic and operational decisions for projects at the local level.  Providing some autonomy within Pathfinder’s structure allows the organization to create and execute programmatic strategies that leverage local cultural, political and economic conditions and to quickly adapt to changes in local environments. 

Pathfinder has registered branch offices in 15 countries and has registered separate entities in India, Nigeria, South Africa, and Egypt.  All separate entities are Pathfinder-controlled through board/leadership structure or ownership.  

Pathfinder currently does business in: 
Africa: 	Angola, Botswana, Burundi, Congo, Ethiopia, Kenya, Mozambique, Nigeria, South Africa, Tanzania, Uganda, West Africa (Guinea and Burkina Faso).  
Asia/ Near East: 	Bangladesh, China, Egypt, India, Myanmar, Pakistan, Vietnam
Americas:	Peru, Haiti

In FY14, our largest country programs are: Ethiopia, Kenya, Mozambique, Tanzania, Haiti and Bangladesh. Growth potential is expected in the DRC, Uganda, Nigeria, India and West Africa – the situation in the Middle East in uncertain. 

Pathfinder has changed in a number of ways over the past years. We have more than doubled in size from 442 staff in 2004 to 1003 staff today.  Only 11 percent of Pathfinder’s staff (107) is located at headquarters (HQ) in Watertown, MA to support the 89 percent of staff working in the field (878) and Washington, DC (18). Included in the HQ staff are individuals working remotely from San Francisco, Ecuador, Brazil, and India. Three country programs, Ethiopia, Kenya, and India, each have more staff than HQ.  

[bookmark: _Toc372827841]HEADQUARTERS DEPARTMENTS
Pathfinder’s Headquarters organizational design comprises several departments, most with multiple units:

· Office of the President
· Office of the SVP
· Country and Regional Operations Department
· Administrative Services Department
· Information Services Unit
· Administrative Services Unit
· New Business Development Unit
· Institutional Giving Unit
· Resource Development
· Human Resources
· Technical and Program Services Department
· Technical Services Unit
· Program Services Unit
· Research and Metrics Unit
· Country and Regional Operations Department
· Finance Department
· Accounting Unit
· Budget and Reporting Unit
Field office organizational charts are set locally but are typically functionally similar to that of Headquarters.
[bookmark: _Toc372827842]IT TRANSITION
[bookmark: _Toc372827843]current COMPUTING ENVIRONMENT 
Pathfinder’s datacenter, located in the Watertown office, consists of seven Dell R series servers in a Windows 2008R2 Hyper-V cluster hosting 34 virtual machines; three Dell EqualLogic PS4000 SAN storage units (2 x SATA, 1 x SAS) providing 48 terabytes of storage; and a combination of HP Procurve, Dell 6048, and Dell 8024 1 gigabit and 10 gigabit network switches.  The datacenter has one Cogent 100 mbps internet connections and is joined to 22 field office locations over a VPN created by the Juniper firewall system.  The system is backed up to a Dell TL4000 tape library, and monitored by SpiceWorks. 

Over 1300 user accounts are provided by Microsoft Exchange 2007 running on premises and secured by Microsoft Active Directory service.  Client standards include Windows 7, Microsoft Office 2010, and Kaspersky Anti-Virus.  The Carbonite cloud backup service is use for personal computer backup.  An aging Norstar Meridien telephone system manages the 200 direct dial lines into the Watertown office.  Skype and GoToMeeting are the standards for IM, VOIP and video conferencing.  The Washington office uses a 3CX VOIP phone system.
[bookmark: _Toc372827844]RECENT PROGRESS
Pathfinder was under-invested in technology for many years.  However, over the last three years, Pathfinder has made progress in nearly all aspects of information technology.  Most notable are the following six areas:

1) Pathfinder field IT staff work collaboratively across countries to coordinate and lead various global IT projects.  This new collaboration continues to improve the quality of systems and services provided to Pathfinder staff worldwide.
2) Serenic ERP has been implemented at HQ, DC and Kenya offices and planning for a rollout to all other Pathfinder offices is underway. The Serenic project is transformational in the scope, integrity and immediacy of financial data.
3) Pathfinder moved from quarterly spreadsheets to a proprietary online data system to gather metrics and evaluation information from all field offices and provides reporting. As of January 2013, Pathfinder has collected 26,920 indicator data points across 6,100 indicators from 145 active users in field offices who report through the online data system quarterly. 
4) The Pathfinder intranet (iShare) was launched in November 2010 and has become the central information portal for shared content at Pathfinder. In October 2013, there were 212,000 events recorded by the system by 515 staff members and 26Gb of data.
5) Pathfinder Headquarters’ network and system and storage architecture has been entirely replaced, at a capital cost of less than 0.2% of one year’s revenue. 
6) Pathfinder made numerous improvements in data security for compliance and risk management.
[bookmark: _Toc372827845]current plans
While there has been recent progress, Pathfinder seeks further transformational improvements in systems, procedures, organizational design and operational maturity of our technology functions. Based on our current roadmap, Pathfinder is planning for transformational change in IT systems and services.

We have the following goals for the next 24 months:

1. Field Support
a. Re-design Pathfinder’s field systems and networks
b. Design and implement a standard field support system
2. Governance
a. Implement a full IT governance model with comprehensive business involvement in and alignment with information technology decision making and strategy
b. Oversee development and documentation of standard processes
c. Design a complete organizational business continuity and physical security plan
3. Organizational Design
a. Focus the IT department on non-commodity, value-add functions
b. Outsource systems and primary network administration
c. Design organizational model to support post-transition infrastructure, applications, and field offices, including job descriptions and organizational chart.
d. Evaluate skills and experience of current staff and match to post-transition model and roles.
4. Systems
a. Extend Active Directory to a single sign-on authentication and management model that can scale across SAAS applications
b. Re-design the Pathfinder network for a SAAS and cloud-hosted systems infrastructure
c. Implement Office365 for email, Lync and hosted SharePoint with mobile access
i. To include a phone system transition at our US offices
d. Transition to a primary SAAS model with minimal cloud-hosted systems DR and infrastructure
e. Transition from standard file systems to one that provides improved access, mobile integration, compliance, and knowledge management
5. Security
a. Complete implementation of a security strategy to include policy, planning, setup and training 
6. Direct Programs Support
a. mHealth
7. Data, Knowledge and Intelligence
a. Extend Pathfinder’s current data warehouse to deliver comprehensive, actionable information at every level of the organization

Pathfinder has defined the following phases in support of these goals:

Pre-Phase - Risk Reduction (in process)
Remediate critical issues such as infrastructure stability, robust backup and tactical DR.

Phase 1 –Governance, Changeover Planning, Foundational Systems
Define application architecture with emphasis on leveraging cloud services; IT risk assessment and mitigation plan; establish IT Governance Committee to create a framework for making informed decisions about IT investments; develop integrated project management process and function within IT; review and refine SOPs required during transition; implement foundational systems if necessary; train and mentor IT leadership; determine communications strategy.

Phase 2- Changeover
Implement cloud-based solutions; design and implement comprehensive BCP and DR; evaluate and implement help desk system, SOPs and SLAs; establish regular IT reporting metrics and processes; develop/refine Technology Policy, WISP and Mobile Device Policy; develop training plan for core applications; select and implement server and network monitoring strategy; develop job descriptions for post-transition ISU organization and evaluate current personnel strengths vis a vis revised roles; review and refine SOPs as needed post-transition; choose and implement a new telephone system.

Phase 3 - Optimization
Assist in making organizational changes to support post-transition organizational requirements; develop foreign office open/close standards; assess future of ODS (proprietary data collection application), make recommendations on other future opportunities.
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Pathfinder seeks a Partner to lead and manage a major, phased transition of its IT infrastructure, governance, data and applications, organizational structure and controls.  A report of recommendations and roadmap that Pathfinder would like to follow will be provided to those responding to this RFP.  Based on information gathered during vendor reviews, changes to the roadmap and organizational structure may be recommended.  Deliverables include the following:

· Communication plan for duration of transition project
· Detailed project plan and timeline for organizational, applications and infrastructure changes
· Risk assessment and mitigation plan
· Management of detailed project plan implementation
· Design and launch of an IT governance committee with charter
· Job descriptions and organizational chart for post-transition organization model
· Recommended vendors for all activities with pricing
· Training plan for users on core applications
· Mentoring/training of IT leadership in project management and general management best practices
· Creation of a project management methodology and staffing plan
· Template for detailed metrics and reporting package that is replicable and sustainable
· Technology policy
· WISP
· Mobile device plan and policy; 
· Recommendations on post-transition opportunities, such as ISU’s role in supporting extensive mhealth initiatives abroad, field systems support, future of ODS application

Pathfinder will provide personnel resources to the chosen Partner to ensure that the Partner is well-supported in the deliverables and that the Partner transfers knowledge to the Pathfinder staff, which will manage and maintain the systems post-transition.  Pathfinder will secure the budget necessary to implement the plans, for example, hiring vendors to move and manage cloud-based systems, purchase and implement new telephone system, and the like.

The Partner will report to the VP of Administration and have access to a staff of eight in ISU.

[bookmark: _Toc372827847]TERMS AND CONDITIONS
By responding to this RFP the Vendor signifies agreement with and is bound by the following Terms and Conditions.
[bookmark: _Toc372827848]Definition of Terms
Participating vendor:  a company that has submitted a proposal in response to this Request for Proposals (whether or not it is successful).
Proposal:  A response to this RFP submitted by a Participating Vendor.
RFP:  Request for Proposals.
Vendor:  any company or individual that has received a copy of this Request for Proposals.
[bookmark: _Toc372827849]Confidentiality
Pathfinder International expects the Vendor to respect the confidentiality of our information.  The Vendor shall treat all information gained through participation in this RFP as confidential and shall not use or disclose the information beyond the intended purpose, being the Vendor’s preparation and response to this RFP; and shall not disclose the information to any third party, except where the information exists in the public domain and/or is exempt from protection under applicable law.  Any other distribution, copying or disclosure is strictly prohibited.
If the Vendor is required to release any of the information to a third party for the purposes of preparing for its proposal, the Vendor is required to solicit at least the same confidentiality obligations from this third party prior to releasing the information.
Pathfinder International will consider proposals submitted by Vendors as confidential.  All materials submitted by the Vendor will become the property of Pathfinder International and will not be returned.
[bookmark: _Toc150429104][bookmark: _Toc151434316][bookmark: _Toc162681744][bookmark: _Toc372827850]Marketing References
All Vendors responding to this RFP shall be prohibited from making any reference to Pathfinder International in any literature, promotional material, brochures, or sales presentations without the express written consent of Pathfinder International as applicable.
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Proposals must be valid for 120 days from the Proposal Due Date. 
[bookmark: _Toc372827852]Acceptance or Rejection of Submissions
Pathfinder International is not obligated to accept the lowest cost or any proposal.
Pathfinder International reserves the right to:

· Reject any or all proposals;
· Issue no contract for any of the services described within this RFP;
· Negotiate any or all of the scope and terms of any contract that flows, directly or indirectly, from this RFP;
· Add or remove scope into the contract negotiation process;
Pathfinder International has no obligation to reveal the basis for contract award or to provide any information to vendors regarding the evaluation or negotiation processes.
All participating vendors will be notified promptly of bid acceptance or rejection.
[bookmark: _Toc385671901][bookmark: _Toc42417441][bookmark: _Toc104606293][bookmark: _Toc162415118][bookmark: _Toc372827853]Contract Negotiation and Execution
It is the intent of Pathfinder International that, after the successful vendor has been selected, Pathfinder International and the selected vendor will enter into contract negotiations containing all terms and conditions of the proposed service.  Any acceptance of a proposal is contingent upon the execution of a written contract and Pathfinder International shall not be contractually bound to any vendor prior to the execution of such written contractual agreement. 
[bookmark: _Toc372827854]RFP SCHEDULE

	November 21, 2013	RFP Issued
	December 10, 2013, 5pm ET	Proposals due
	December 12, 2013 – January 9, 2014 	Vendor Interviews
	By January 10, 2014	Vendor Selection
Proposals that are late may be rejected.  
[bookmark: _Toc372827855]Selection
Please note that depending on the proposals received, Pathfinder may select a single or multiple vendors and may also choose to hold an additional round of discovery.
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Vendor’s responses by email should be sent to: 

Margaret Carlson
VP of Administration
mcarlson@pathfinder.org
617-924-7200

No other methods are acceptable.

Any additional attempts or methods used to contact Pathfinder staff are not acceptable for the purposes of this RFP and may be counted against the vendor in the final evaluation of proposals.  
[bookmark: _Ref159131755][bookmark: _Toc385671883]

[bookmark: _Toc372827857]suBMISSION REQUIREMENTS
To be considered responsive, a proposal must contain the following, referenced by number and in the order below: 
	
1. Transmittal summarizing the proposal 

	2. Detailed project approach 

	3. Related Experience 

	4. Project Team 

	5. Project Schedule 

	6. Conflicts of Interest 

	7. Proprietary Information 

	8. Insurance 

	9. Pathfinder Staff Resource Estimate 

	10. References 

	11. Professional Services Agreement 

	12. Cost Information 



The information should be organized as indicated in the requirements. Any portions of the submitted response, which are to be treated by Pathfinder as proprietary and confidential information, must be clearly marked as such. 
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Proposals shall be evaluated on the following: 

A. Ability to meet or exceed requirements listed in the Request for Proposal specifications 
B. Contract viability and support, including project plan, timetable, and availability 
C. Credentials and related experience, including project team credentials 
D. Cost of services 
E. Quality of references*
F. Other factors as Margaret Carlson determines are relevant 

*Three references are required.  Two references must be for client for whom work was completed within the last two years. Work must be of similar size and scope to this project.  The third reference must be for a client currently undergoing a project of similar size and scope to this project.

Pathfinder reserves the right to ask for clarification from any proposer. The proposal should include contact information for the purpose of asking for clarification. Margaret Carlson will approve the final vendor selection and contract. 
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