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Introduction

The Santee Sioux Nation (Nation) was awarded a Tribal Response Grant (128(a)) from the United States Environmental Protection Agency (EPA) to develop, maintain, and enhance a Tribal Response Program (TRP) and address environmentally impacted sites on tribal land.  The Nation’s Office of Environmental Protection (OEP) received delegation by the Nation to administrate and manage the implementation activities of the TRP.  The Nation is seeking a qualified Environmental Professional (EP), defined by AAI (All Appropriate Inquiry) and ASTM 1527-05, to assist with building Tribal capacity.  Working familiarity with Tribal Response Programs in EPA Region 7 is required.

The Request for Proposals and Qualifications (RFPQ) is being circulated to EP’s with experience in EPA Brownfield Assessment processes to include those administered by federal, state, local, and tribal response programs.  The Nation is seeking an EP who can achieve all objectives cost effectively, in the detail required by the granting agency and the Nation’s grant policy, and within the timeline prescribed in the work plan as adjusted by the contract.  In addition, the EP is to meet the Nation’s cultural needs, while simultaneously adhering to government program requirements.

The performance period under the RFPQ will depend upon available 128(a) funding.  At a minimum the selected EP will be under contract through June 30, 2012, if performance is satisfactory and all grants compliance is complete.

Scope of Work

OEP is soliciting proposals from qualified EP’s capable of providing technical support and guidance to TRP staff in meeting work plan goals and objectives.  The EPA approved work plan requires the EP to provide mentoring services consistent with the Nation’s intent of developing knowledge, skills, and abilities of internal staff for programmatic design and execution.









Project-specific Expectations

In accordance with the EPA approved work plan, the list below reflects the expected tasks to be performed by the EP.  In addition, the EP will provide mentoring services regarding items one through nine of the list below to the Nation’s TRP staff.  The Nation seeks to train its TRP staff to eventually meet the requirements of the EP definition as per AAI (All Appropriate Inquiry) and ASTM 1527-05.  Mentoring will involve participation of TRP staff in performance of work plan tasks as much a possible under the guidance of the selected EP.

1. Oversee and guide the performance of Phase I environmental site assessments (ESAs) according to ASTM 1527-05/AAI standards.
2. Provide technical assistance in preparation of a Quality Assurance Project Plan (QAPP).  This task may involve modification of the Nation’s generic QAPP and or writing a project specific QAPP.  The QAPP has to be approved by EPA/OEP prior to any environmental data collection activities.
3. Performance of Phase II ESAs.  If, based on the findings of a Phase I ESA, a Phase II ESA should be necessary on one or more sites, the EP will assist in preparing a draft work plan outlining the approach for preliminary Phase II assessments to verify whether contaminants are present, their nature, and whether they exceed state/Nation levels for the residential or commercial use.  Associated costs will be itemized.  The work plan will be submitted by the EP for review and approval by EPA/EOP.  The EP must be prepared to receive and incorporate input on the draft work plan into a final work plan.  Descriptions of sampling techniques, data collection procedures, analytical methods, and associated “chain of custody” issues to insure the integrity of the EP’s investigative processes will be included in the work plan.  These descriptions will also be incorporated into the QAPP
(See Task 2)
4.  As part of any Phase II ESA or remedial project, the EP will assist in preparing a site specific health and safety plan.  All necessary action to protect workers and other people from exposure to any contaminants that may be uncovered during the course of the investigations shall be described in detail.
5. If, based on the results of Phase II ESAs, remediation should be necessary; the EP will provide technical assistance with the development of appropriate clean-up plan(s).
6. Provide technical assistance for the development of institutional controls, if necessary.
7. Provide technical assistance for the development of a communication plan.
8. Provide assistance with preparation of quarterly project reports to be submitted to EPA on or before dates stated in the Work Plan (copies of the work plan are available upon request, see contact information below).  The final quarterly report will include

 the close-out of all grant processes.  The EP will assist in all report preparations, correspondence with EPA, and similar activities involving EP’s expertise.  The EP will also assist with providing all required information in the required format to be transferred into ACRES.
9. Provide programmatic/project-specific guidance to the Tribal Council, Environmental Director, TRP Coordinator, the Members of the Santee Sioux Nation, and interested residents of the Reservation.


Cost of Services

The EP will clearly identify the cost of services associated with each of the outlined tasks.  Markup for subcontractor services will be identified.  The total cost of services will be identified in the cover letter with further itemization of all costs in the response materials.  

The EP may be asked to perform additional tasks consistent with the scope of the RFPQ to protect public health and safety.

Submittals

EP shall submit a cover letter identifying the company and the contact person for correspondence.

EP shall provide a summary of the firm’s history and organization structure.

EP shall demonstrate the firm’s qualifications and related experience relative to the project tasks described in the Scope of Work by providing project descriptions of projects similar tho the one outlined above.  EP shall provide project performance period, contract amount and reference contact information for projects completed over the past three years.

EP shall outline the approach and methods to be used to accomplish the tasks outlined above.  EP shall list, in reverse chronology, all involvement in tribal response programs, EPA TBA or NDEQ TBA or VCP contracts with date of award, nature of assessment or cleanup and date of completion of contract activities with the name, address and phone number of a local contact person for each contract for the last three years.

EP shall provide itemized costs (per task) for performing the project tasks described above and include a general Fee Schedule.

The EP firm must certify by submitting EPA Form 5700-49, Certification Regarding Debarment, Suspension and Other Responsibility Matters, that to the best of its knowledge and belief it and its principals are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from covered transactions by and Federal department or agency.



EP may submit any additional information associated with their prior work history or credentials as deemed appropriate for this work.

General Requirements

This disclaimer is provided to alert potential respondents that the following shall be included in the contract:

The Nation will own all documents, including electronic media presentations and GIS data, produced as a result of the contract.  The EP may use generated documents under the to-be-signed contract only with expressive permission from the Nation.  


Consideration will be given to Minority Business Enterprises (MBEs) and Women Business Enterprises (WBEs).

Responses to the RFPQ may be submitted via email addressed to santee_128atrp@yahoo.com with the subject line entitled “Response to RFPQ.”  Responses to the RFPQ may also be submitted via U.S. Postal Service, UPS, FedEx, or any other delivery system (including delivered by hand)  in a sealed envelope, clearly marked with “Response to RFPQ” addressed to:

	Jeramie Key
	128(a) TRP Coordinator
	Santee Sioux Nation
	Office of Environmental Protection
	52948 HWY 12
	Niobrara, NE  68760

Proposals will be opened as they are received and the evaluation process will begin upon opening.  There will be no formal “proposal opening.”  The Nation accepts no responsibility for any postal delivery or email system errors resulting in the loss of application.  Proposals must be received no later than 4:30 PM, Sept. 14, 2011.  Proposals received after the specified date will be returned to sender or deleted from email, unopened.

The Nation will conduct review and selection as noted.  During this process, the contract will be submitted to EPA and will not be effective until approved by EPA.

Please contact Jeramie Key, Santee Sioux Nation, Office of Environmental Protection, at 402-857-3347, with any questions regarding the RFPQ.

Contractual Arrangement

Based on the number of responses received by OEP in regard to RP-97726701, a Tribal team will use established Tribal processes to review and rank them according to how well they meet the requirements outlined by this RFPQ.  Award notification shall be issued within thirty days of the application deadline.  The award is subject to a contractual arrangement between the EP and the Nation. 

The length of contract period as well as performance tasks will be subject to future availability of 128(a) funding.

Thank you for your time and consideration regarding the intent and the qualifications associated with this RFPQ.  The Santee Sioux Nation Office of Environmental Protection looks forward to your response.

Sincerely,

Jeramie Key
128(a) TRP Coordinator
Santee Sioux Nation
Office of Environmental Protection

Phone:  402-857-3347  		Fax:  402-857-3339
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