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1. SECTION 1:  GENERAL INFORMATION 

A. Organization of this RFP Document

This Request for Proposal (RFP) is organized in this general manner:

· Section 1:  General Information about the RFP

· Including definitions, timelines, University Bid Process, references to applicable laws and policies, and certain University terms and conditions.
· Summary of all elements that together comprise a complete Bid Submission 

· Section 2: Information about the University of California

· Including and referencing specifics about the current Payroll Personnel System, HR, Benefits Administration and IT environment at the University
· Section 3: Bidder Response Section

· Minimum and Mandatory Requirements

· Requires an affirmative response to each identified Minimum or Mandatory criterion before any Bid may be considered by the evaluation team

· Open Question/Response (Bidder Capabilities)
· Section 4: Bidder Response Section - Customer References
· Section 5: Bid Pricing Guidance
B. Definitions

Bidder – The terms “Bidder”, “Respondent”, “Company”, “Service provider” and “Prospective Bidder”, are used interchangeably in this RFP and refer to the same entity:  the prospective provider of  services under the scope of this RFP to UNIVERSITY.


Bid Option – This RFP invites Bidders to choose one (1) of an available three (3) Bid Options, defined further in the RFP descriptions of scope for “Payroll” and/or “Human Resources Information Systems (HRIS)/Benefits Administration.”  A Bidder may choose ONE of the following three Bid Options:

1) Payroll 

2) HRIS

3) Both Payroll and HRIS
Bid Response – The terms “bid”, “bid submittal”, “bid response”, “proposal” are used interchangeably in this RFP and refer to BIDDER’S documents and attachments in response to the submittal request.

“Days” - Unless otherwise stated, refers to calendar days.

“Invoice,” “Acceptable Invoice,” “Valid Invoice,” and “Correct Invoice” a - refers to a written request for payment (invoice) which is formatted to include each of the items specified in this RFP and any attachments.

“Invoice Date” – The date that the Valid Invoice is received by the Accounts Payable Department for that Location.  The Invoice Date marks “Day 1” from an Accounts Payable perspective and is used to calculate payment terms such as “Net 30” or early payment discounts such as those given for payments within 5 or 10 days of receipt of a Valid Invoice.

“Location” – “Location,” “Site,” “Campus” and “Medical Facilities” are used interchangeably within this document, and include all sites and facilities summarized in Section E below.  Note that any one “Site” or “Campus” may cover a significant geographic area.

“Mandatory Requirements” are defined as requirements essential to the University for bid consideration.  Bidder’s failure to provide or be in compliance with any one mandatory requirement will result in automatic removal from further consideration during the bidding process.  University evaluates responses to Mandatory Requirements as binary (i.e., yes/no or can meet/cannot meet).
“Minimum Requirement” – Absolute must-have criterion for the stated category or service.  A Minimum Requirement may be exceeded but may not be short of the specification.  University evaluates responses to Minimum Requirements as binary (i.e., yes/no or can meet/cannot meet).
“Request for Proposal” – The terms “Request for Proposal” (RFP) and “bid request” are used interchangeably in this RFP and refer to this document and the referenced attachments.

“Requirement” – Any note of a “Requirement” not immediately preceded by the word “Mandatory” or “Minimum” shall not necessitate the absolute condition or binary response for the respective definitions above.  Technical requirements and functional requirements, and the like, are so referenced in the body of the RFP and attachments.  Such requirements may anticipate being met or exceeded through a wide variety of service and/or technical solutions.  University evaluates responses to technical- and functional-requirement-based questions consistently with the Quality Point RFP Bid Response evaluation method described below. 

“System wide” – The term “System wide” refers to all UNIVERSITY participating Locations, collectively.  “System wide”,” “UC wide” and “UNIVERSITY wide” are used interchangeably in this RFP.

“UNIVERSITY”, “UC” and “University of California” – All of these names are used interchangeably and refer to ALL Participating Locations delineated below, collectively. 

All other definitions to be used with this RFP and its Attachments are found immediately following the term, or may be contained in the first section of an Attachment.

C. Purpose & Objectives of the RFP

The Payroll Personnel System (PPS) used to pay the 185,000 employees of the University of California has been in use for nearly 30 years, with different variants running at each campus.  Although the different systems have the same origins, they diverged over time due to campus and medical center customizations making them difficult to update, maintain and synchronize. The resulting patchwork is inefficient and does not provide the University with optimal decision support data. As a result, the University launched the PPS Replacement Initiative with the goal to:
· Pay all UC employees from a single University-wide payroll system.
· Provide improved tools and data for the efficient management of the University’s human capital with a single University-wide HRIS.

· Identify and implement better approaches to UC’s payroll, human resources and academic personnel operations.
· Satisfy the core needs of each campus while realizing the cost savings, reduced risk and operational benefits of unified systems, common business practices and improved information.

The University of California is releasing this RFP to procure single instances of Human Resources and Payroll systems to replace the multiple instances in use today across campuses and medical centers.

The University is seeking the best solution that meets the stated requirements and Bidder qualifications. The scope of the proposals can include a payroll solution, a human resources solution or both, including health and welfare benefits functionality for eligibility and calculation of employee deductions and premiums. The types of solution models can include licensed, hosted, Software-as-a-service (SaaS) or a combination of models. 

Bidders are limited to one proposal as the prime contractor. Bidders shall be allowed to partner with others and may be included as subcontractors on multiple proposals. The result will be one contract between the University and the prime Bidder. The prime Bidder shall be wholly responsible for meeting the requirements of the RFP for submission of the proposal and for performance of the entire contract. The University will consider the prime Bidder to be the sole point of contact with regard to all contractual matters, including payment of any and all charges resulting from any contract. 

D. Scope of Work and Bid Options
This RFP invites Bidders to choose one (1) of an available three (3) Bid Options, defined further in the RFP descriptions of functional scope for “Payroll” and/or “Human Resources Information Systems (HRIS)/Benefits Administration.”  A Bidder may choose ONE of the following three Bid Options:

1) Payroll 

2) HRIS

3) Both Payroll and HRIS
Regardless of the Bidder’s choice as to Bid Option (or functional scope), any Bid Response should be inclusive of all services, software and, if applicable, hardware, required to deliver a full solution, including (but not limited to):

1) Project Management and Account Management Services

2) IT and other “functional expert” Services

3) Implementation Services

4) Software Fees and Ongoing Maintenance

5) Hardware Costs, if applicable 

6) Other, as noted in the RFP detail and/or as further recommended by Bidder

The Bidder Response Sections of the RFP will guide the Bidder to respond to the appropriate scope(s) and with the appropriate information corresponding to the Bidder’s recommended approach.

E. Participating University Locations

The University comprises the following Locations: 

 Ten campuses and their affiliated facilities:

 UC Davis including the Medical Center located in Sacramento, 

 UC Berkeley, 

 UC San Francisco including the Medical Center, 

 UC Merced, 

 UC Santa Cruz,

 UC Santa Barbara,

 UCLA including the Medical Center, 
 UC Riverside, 

 UC Irvine including the Medical Center located in Orange, 

 UC San Diego including the Medical Center.

 The remote offices associated with each campus including various field research stations and natural reserves.

 The Office of the President with offices located primarily in Oakland, Berkeley, and Sacramento, California, and teaching/administrative offices in Washington, D.C.

· The Associated Students of the University of California Los Angeles (ASUCLA)

· UC Hastings College of the Law (final implementation scope to be determined)
· Agriculture & Natural Resources (ANR) administrative and research centers located throughout the state of California, and County Cooperative Extension offices (see http://ucanr.org/).

Any awarded Agreement(s) shall be extended to the Locations listed above as well as any future Locations of the University as they may be announced during the term of an awarded Agreement.  

F. Issuing Office and Communications Regarding the RFP 

This Request for Proposal, and any subsequent addenda to it, is being issued by Procurement Services at the University of California Office of the President (UCOP).  

UCOP is the system-wide headquarters of the University of California, managing its fiscal and business operations and supporting the academic and research missions across its campuses, labs and medical centers.  

The Procurement Services department is the sole point of contact regarding all bidding, procurement and contractual matters relating to the requirements described in this RFP, and is the only office authorized to change, modify, clarify, etc., the specifications, terms, and conditions of this RFP and any contract(s) awarded as a result of this RFP.

Bidders are advised against contacting UC personnel other than the Procurement Services department at UCOP regarding this RFP.

All communications, including any requests for clarification, concerning this RFP should be addressed in writing to the RFP Administrator:


Cathy O’Sullivan
 

Phone: 
(510) 987-0121


Office of the President


E-mail: 
cathy.osullivan@ucop.edu

University of California

1111 Franklin Street, 10th Floor


Oakland, California 94607-5200

All RFP documents, including any attachments, clarifications and posting of submitted questions and UC’s answers, are or will be posted to: http://www.ucop.edu/purchserv/rfp/welcome.html. 

G. RFP Dates / Timeline

Prospective Bidders interested in submitting proposals in response to this RFP should do so according to the following schedule. A Bidder may be disqualified for failing to adhere to the dates and times for performance specified below (all times Pacific):

	Date
	Time (PT)
	Event

	February 10, 2011
	
	RFP issue date

	February 21, 2011
	11:59 PM
	Deadline to register to attend the Pre-Bid Conference on February 22, 2011.  To register go to:

Web-based Registration Link

https://cc.readytalk.com/r/8qppj04ft4xp    


	February 22, 2011
	1:00 pm – 

3:00 pm
	Pre-bid conference:
  audio and web attendance only (no in-person option)

Toll-Free Dial-in Number: 1.866.740.1260  

     Meeting ID/Access Code: 9870121  

Completed Web Registration from link above will generate an email providing full web access details for the Bidders Conference itself

	February 23, 2011
	4:00 pm
	Deadline for submission of written requests for clarification of RFP

	February 25, 2011
	
	Final University responses to requests for clarification of RFP and any issuance of addenda or other modifications

	March 7, 2011
	4:00 pm
	Deadline for submission of 1 sealed and complete copy of Bidder proposal to RFP Administrator

	April 4, 2011
	
	Finalist(s) announced and presentation slots assigned.

Bidders not advanced to finalist round notified.

	April 18, 2011

April 19, 2011

April 20, 2011

April 21, 2011
	
	On-Site Bidder “Finalist Presentations” 

ALL BIDDERS SHOULD RESERVE THESE DAYS NOW among key personnel who may present to the University-wide evaluation team.

Assignment of a specific time on a specific date to the left will be made on a first-come, first-served basis on or after April 4 and not all dates will be available to all Bidders.  

For planning purposes, expect to be on site in Oakland, CA for at least one (1) business day.  Duration of presentation will be announced April 4.  A guideline “script” will also be provided April 4. 

Site visits, if requested by team, announced and scheduled

	Week of April 25 and/or May 2, 2011
	
	Site visits, if requested

	Week of May 9, 2011
	
	Apparent Awardee(s) announced and contract(s) tendered.


H. Bidder Questions and Requests for Clarification

Except as may be covered ‘real-time’ in the Pre-Bid Conference, all Bidder questions or requests for clarification should be made in writing, via email, to the RFP Administrator: 
cathy.osullivan@ucop.edu.
All Bidder Questions and the University’s corresponding responses will be posted at the RFP posting website.  Questions and requests for clarification may not be answered in the order received.  The University may disregard redundant questions submitted by more than one Bidder.  The RFP Administrator will remove any identifying information (individual name, email, company name, brands, etc.) from any question before it is posted.
Any question or request for clarification received after the February 23, 2011 4:00 pm PT deadline will not be answered.  All University responses will be posted by February 25, 2011. 
I. Pre-Bid Conference 

A Pre-Bid Conference will be held on February 22, 2011, from 1:00 pm PT to 3:00 pm PT to provide Bidders the opportunity to ask questions about the Request for Proposal and to review business and technical requirements and the current environment relevant to the scope of this bid. 

In the Pre-Bid Conference, the University will make available various “subject matter experts” from participating UC Locations and functional responsibilities.  After a brief presentation about the RFP, the current University of California environment, and the outline of the goals of this program, there will be time for open questions and answers. 

The University strongly encourages prospective Bidders to have “hands on” technical and program experts, such as may be critically involved in an ongoing and complex implementation attend this meeting, in addition to any sales representatives who traditionally cover new bid opportunities.

At least one (1) individual from EACH prospective bidding company should pre-register by February 21, 2011 to attend the conference.  Any individual may pre-register another; any individual may pre-register on behalf of several individuals who may attend from the same company.  

To Pre-register:

· Go to: Registration Link:  https://cc.readytalk.com/r/8qppj04ft4xp   
Or, if you are unable to register online,

· Email the RFP Administrator, Cathy O’Sullivan (mailto:cathy.osullivan@ucop.edu), to request that a registration invitation email be sent.  


Pre-registration and attendance will be tracked via a login report which is tracked by the conferencing provider.

Any changes to the Pre-Bid Conference requirements are at the sole discretion of the University.  

J. Finalist Presentations: April 18, 19, 20 and 21, 2011, in Oakland, CA 

As noted in more detail in “Proposal Evaluation and Contract Award” below, the University anticipates a two-phased approach to evaluation of bids.  Finalist Bidders will be advised as to their status by the date noted in the timeline and invited to present to the University.

The University strongly urges all bidding companies to place all four specified Finalist Presentations Dates, April 18 through 21, inclusive, on hold in the calendars of expected presenters. Presenters may include customer account executives, technical staff, implementation experts and other hands-on authorities within your organization.  

Prior to any Finalist Presentation, the Finalist Bidders will be advised as to what will be expected in the meeting. Identical guidelines will be sent to all Finalists.  Guidelines may require live demonstrations of capabilities described in the Bid response.  Finalist Presentations will be expected to be very focused, as they are under time constraints, and the agenda items may be very technical in nature.  Assignment of a specific time on a specific date will be made after Finalist Announcements, on a first-come, first-served basis and not all dates/time slots will be available to all Bidders.  For planning purposes, after Presentation Slots are assigned, each Finalist Bidder should expect to be on site in Oakland, CA for at least one (1) business day.  The exact duration of the presentation will be announced in the Guidelines.

Each finalist company may be limited to the number of individuals attending the presentation in person, though additional company attendees may participate via web/audio conferencing.
K. Changes or Modifications to the RFP

Any changes, additions, or deletions to the Request for Proposal will be in the form of written addenda issued by the University.  Any addenda to this Request for Proposal will be posted publicly on the University of California’s Procurement Services website at: http://www.ucop.edu/purchserv/rfp/welcome.html .  The University shall not be responsible for failure of any prospective Bidder to retrieve such addenda from this website.  All addenda so issued shall become part of this RFP.

L. Instructions for Submitting Proposals

One signed, sealed original and complete Bid package must be received by the UCOP Procurement Services Department no later than 4:00pm (Pacific Time) March 7, 2011.  The Bid must be signed by a company officer authorized to enter into contracts on behalf of the Bidder. The submission of a signed Bid will confirm understanding and acceptance of all requirements, terms, and conditions of the RFP unless specific exceptions are taken and alternative language or provisions are offered.  

Late bids will not be accepted.  Bids are considered late if they arrive one (1) minute or more past the due date and time.   

Bids sent via fax (facsimile) or email will not be accepted.  

Bids must follow the format specified in the RFP. 

A “complete Bid package” checklist is provided below for ease of reference.

M.  “Complete Proposal” Submission Check List

To aid in the submission of complete RFP responses, the University offers this check list of elements required by the RFP.  Some items on this checklist assume a complete response is offered within all sub-sections, questions or parts of each major item on this list.

A complete RFP Bid Submission Package will minimally include:  

· A “thumb drive” (USB) or DVD(s) containing every submission, including all attachments and exhibits, to the RFP in electronic format (you may omit the signed signature page from the electronic submission only) as delineated immediately below.
· One (1) original and complete physical (paper) bid proposal, which must include minimally:

· Bid Response Cover Page as attached, signed by an authorized Company representative

· A cover letter, summarizing your submission
· Your complete RFP bid response to all questions/items in this document and all referenced files and attachments, in hard copy
· If Bidding on the HRIS and Benefits scope: Detailed HRIS and Benefits Requirements and Capabilities Assessment, Attachment 1
· If Bidding on the Payroll scope: Detailed Payroll Requirements and Capabilities Assessment, Attachment 2
· A complete copy of every attachment to this RFP, including:

· Acceptance of or “Tracked Changes” (indicating proposed modifications) to Proposed  University Software License and Services Agreement (Attachment 11), including the Data Security Appendix (Attachment 12) and University-wide Business Associate Agreement (Attachment 13)

· Acceptance of “Special Terms and Conditions for Federal Government Contracts” (Attachment 14)
· A completed UC Business Information Form (Attachment 6)
· A completed W-9 Form (also available at: http://www.irs.gov/pub/irs-pdf/fw9.pdf) (Attachment 5)
· If applicable, Certification by the U.S. Small Business Administration (a multi-step process, with information and forms available at: http://www.sba.gov/contractingopportunities/owners/start/regcompany/index.html) 

· Certificate(s) of Insurance, compliant with Requirements in Article 19 of proposed University Software License and Services Agreement (Attachment 11); this may be sent directly from your insurance provider to the RFP Administrator.  If this requirement is being sent directly from your insurance provider, please so indicate and provide that company’s name. 

· Completed Certifications, as attached, regarding Federal Debarment, Suspension, Ineligibility (Attachments 7, 8 and 9)
· Company Financial Information:

· Public Companies:

· Most recent two (2) years of full, audited financial reports

and

· Any additional filed quarterly reports for your current fiscal year, as may have been submitted since the close of the most recent full fiscal year (if no quarterly reports have been filed since the most recent full-year filing, no additional statements are due).

· Privately Held Companies:

· If available, audited financial reports for at least two (2) years, minimally including: Balance Sheets, Income Statements), and Sources and Uses of Cash Statements with auditor’s footnotes.  If audited financial reports are not provided, University will accept in lieu of audited financials:

· Most recent two (2) years of Federal Tax Returns 

And

· Most recent two (2) years of Reviewed Financial Statements

And

· Complete bank references (Bank Name(s), Account Contact Name(s), Phone Number(s), Email(s))

· A complete response, as directed in Section 3, to the Voluntary Product Accessibility Template (VPAT) (1194.21 - Software Applications and Operating Systems; 1194.22 - Web-based Internet Information and Applications; 1194.31 - Functional Performance Criteria; and 1194.41 - Information, Documentation and Support), also included here as Attachment 10.
· Four (4) complete Customer References as noted in Section 4. 

· Pricing Proposal: 

· Using the attached Bid Pricing Form(s) in Attachment 3, provide pricing in the format provided

· Including Resource Planning Worksheet, Attachment 4.
All of the above items in a sealed envelope or box, marked with the Bidder Name and the RFP Number (on RFP cover page above) no later than the Bid Closing Date/Time.
N. Mandatory Requirements for Bidder Qualification

Mandatory Requirements are defined as requirements essential to the University for Bid consideration.  Bidder’s failure to provide or be in compliance with any one or more of the following mandatory requirements, or any requirement in the RFP or addenda which is called Mandatory, will result in automatic disqualification from the bidding process.  Mandatory requirements for Bidder Qualification for this RFP are:

· Bid is submitted on time.  Any bid received after the specified deadline for submission will be disqualified.

· Bid is complete.  Incomplete bids will be disqualified.

· Bid is responsive; it complies with all instructions stated in this RFP and as modified. Non-responsive bids will be disqualified.

· Bidder operates within the guidelines of all Federal and State labor codes

· Bidder meets all Minimum Requirements 

· Bid includes the same Numbering, Section Titles, and other identifying marks as provided in the RFP Bidder Response Sections, and in the same order.  

· Collusion among Bidders is not permitted.  If there is proof of collusion among Bidders, all proposals involved in the collusive action will be disqualified.
O. Proposal Format Guidelines

The Bid Response must be submitted electronically in the same format in which it was posted.  For example, the Response to questions in Section 3 of this RFP document should be submitted in Microsoft Office Word™ file (.doc or .docx extensions).   Similarly, the Pricing Schedules must be submitted electronically in a Microsoft Office Excel™ (.xls or .xlsx) file as directed.  Attachments that the Bidder originates (i.e., some questions will ask for Bidder’s standard document pertaining to that question) may be in any commonly-available file format.  If the Bidder has doubts about the University’s ability to open any particular attached file, Bidder is advised to convert the file to one that can be read with the free Adobe Acrobat Reader (.pdf  extension).
Questions about acceptable file formats must be asked at the Bidders conference or as permitted during the allotted Question & Answer time.

The University appreciates complete responses that are also succinct.

P.  Proposal Evaluation and Contract Award

This solicitation, the evaluation of proposals, and the award of any resulting contract shall be made in conformance with applicable University policies and State of California law. The University reserves the right to withdraw this Request for Proposal at any time. All documents submitted to UC on behalf of this RFP will become the exclusive property of the University system and will not be returned. 

Any contract(s) resulting from this Request for Proposal will be awarded to the responsive and responsible Bidder(s) whose Proposal, in the opinion of the University, offers the greatest benefit to the University when considering the total value, including, but not limited to, the quality of service, breadth and depth of offering, and total cost.

Proposals will be evaluated by the University’s System-wide Payroll-HRIS Initiative Evaluation Team using a quality points system (as defined and described in University of California Business and Finance Bulletin 43 (“BUS-43”), available at: http://www.ucop.edu/ucophome/policies/bfb/bus43.html).  The evaluators will examine each proposal to determine, through the application of uniform criteria, the effectiveness of the proposal in meeting the University’s program requirements as described in this document.
In addition to materials provided in the proposals, the Team may utilize site visits, oral (i.e., Finalist) presentations, capabilities testing, additional material/ information, or references from the Bidder and others to come to their determination of award(s).

Factors that will be used to evaluate proposals (for which quality points will be awarded) include: 
1.
VISION AND EXECUTION CAPABILITIES, including:



a).
Company organization, environment and strategic direction/vision


b).
Project/program management capabilities and experience


c).
Training capabilities


d).
Implementation planning, approach and experience


e). 
Corporate responsibility

2.
SERVICE AND SUPPORT, including:



a).
Account management, customer advocacy and program administration capabilities


b).
Quality management and continuous improvement processes


c).
Customer service/ technical service response and issue resolution

3.
TECHNICAL QUALIFICATIONS, including:



a).
Alignment of Bidder's technology direction with University


b).
Ability to meet UC’s requirements for security and controls


c).
Service features, performance, scalability and reliability, integration

4.
FUNCTIONAL CAPABILITIES, including (where applicable to scope that is bid):


a).
Payroll Capabilities


b).
HRIS Capabilities, including Benefits Capabilities

The sum of all quality points awarded by individual evaluators will be added together to compile a quality points total. The total Bid cost will then be divided by the total quality points to determine the best proposal for each bid option.  The proposal offering the lowest cost per quality point for any of the specified bid options which the University, in its sole discretion, elects to exercise, will be recommended for award.  

Should the Bidder with the proposal offering lowest cost per quality point for any option refuse or fail to accept the tendered purchase contract, the award may be made successively to the Bidder with the second lowest cost per quality point, or then to the third in the event of further failure to accept.

The University will conduct the Bidder selection process using a quality points system in two phases:

· Phase I:
-  Selection of Finalists

· Phase II:
-  Selection of winning Bidder(s) for the contract award

The University may waive irregularities in a proposal provided that, in the judgment of the University, such action will not negate fair competition and will permit proper comparative evaluation of bids submitted.  The University's waiver of an immaterial deviation or defect shall in no way modify the Request for Proposal documents or excuse the Bidder from full compliance with the Request for Proposal specifications in the event the contract is awarded to that Bidder.

University may request additional information either from the Bidder or others, and may utilize site visits and Bidder presentations, as reasonably required by the University to verify the Bidder’s ability to successfully meet the requirements of this RFP. The University also reserves the right to obtain Dun & Bradstreet reports, or similar independent reports for further indications of the Bidder’s ability.
The University reserves the right to accept or reject any or all bids, make more than one award, or no award, as the best interests of the University may appear.  Any contract awarded pursuant to this RFP will incorporate the requirements and specifications contained in the RFP, as well as the contents of the Bidder’s proposal as accepted by the University.

Q.  Proposal Preparation Costs

All costs incurred in the preparation and submission of proposals and related documentation, including Bidder presentations to UC, will be borne by the Bidder.

R.  Proposal Acceptance Period

"Acceptance Period" as used in this provision, means the number of calendar days available to the University for awarding a contract.  All bids shall remain available for University acceptance for a minimum of 120 days following the RFP closing date.

S. Waiver of Early Termination Charges for Existing University Contracts

If any participating University Location has an existing contract with Bidder for similar services and University, at its discretion, wishes to migrate to any contract which may result from an offer tendered in this RFP, Bidder agrees to waive any early termination or other charges associated with moving from the existing local contract to the “new” University-wide contract. 

T.  Initial Contract Term

It is anticipated that the initial term of any agreement resulting from this RFP will be for a period of at least three (3) years, but no more than six (6) years.

U.  Optional Renewal Term(s)

UC may, at its option, extend or renew the agreement for additional three (3) one-year periods at the same terms and conditions.

V.  Disclosure of Records and Confidentiality of Information

All Bid responses, supporting materials and related documentation will become the property of the University upon receipt.
This RFP, together with copies of all documents pertaining to any award or agreement, if issued, shall be kept for a period of five (5) years from date of contract expiration or termination and made part of a file or record which shall be open to public inspection.  If the response contains any trade secrets or proprietary information that should not be disclosed to the public or used by University for any purpose other than evaluation of the Bidder’s response, the top of each sheet of such information must be marked with the following legend:  “CONFIDENTIAL INFORMATION”
All information submitted as part of a response after an award has been made, must be open to public inspection (except items marked as “Confidential Information” and considered trade secrets under the California Public Records Act).  Should a request for information be made of the University that has been designated as confidential by the Bidder and on the basis of that designation, University denies the request for information; the Bidder shall be responsible for all legal costs necessary to defend such action if the denial is challenged in a court of law.

Bidder may not distribute any announcements or news releases regarding this RFP or any contract which may result from it without the prior written approval of the University.
W.  Audit Requirements

Any agreement issued as a result of this RFP shall be subject to the examination and audit of the Auditor General of the State of California, the Office of the Chief Compliance and Audit Officer for the Regents of the University of California, or the Office of Naval Research for a period of five (5) years after final payment under the agreement. 

The examination and audit will be confined to those matters connected with the performance of the agreement, including, but not limited to, pertinent books, documents, papers, and records of the Contractor involving transactions and work related to the agreement as well as the costs of administering the agreement.

X.  Marketing References

Bidders are prohibited from making any reference to the University in any literature, promotional material, brochures or sales presentations without the express written consent of the University of California Office of the President, Procurement Services Department.

The University of California trademarks are protected by Federal Trademark and California State laws.  Any use therefore, of any UC Trademarks is prohibited, in whole or in part, without the prior written consent of the University of California, as applicable.

The successful Bidder shall not use the name of the University of California, or any abbreviation thereof, or any name of which “University of California” is a part, or any Trademarks of the University, in any commercial context, such as may appear on products, in media (including web sites) and print advertisements in cases when such use may imply an endorsement or sponsorship of its products or services.  All uses of the University’s name and Trademarks, therefore, must first receive prior written consent from The Regents of the University of California through the Office of Marketing & Management of Trademarks.  This policy is in compliance with the State of California Education Code Section 92000.

In addition to the above; if the reference only concerns a specific campus, then the express written consent of a duly authorized officer of that campus is required. In addition, neither party grants the other the right to use its trademarks, trade names, or other designations in any promotion or publication without prior written consent.

Y.  Insurance Requirements

Bidders shall furnish a certificate of insurance acceptable to UC (see Article 19 of the proposed University Software License and Services Agreement).  All certificates shall name the Regents of the University of California as an additional insured.  The certificate must be submitted to the University Procurement Services Department prior to the commencement of services and should be delivered to:



University of California Office of the President



Procurement Services Department



Attn:  Brian N. Agius



1111 Franklin Street, 10th Floor



Oakland, CA  94607-5200

Z.  University of California Terms and Conditions 

The following documents are attached and shall be incorporated into any Agreement(s) which may result from this RFP:

· University Software License Terms and Conditions (Attachment 11)
· University of California Data Security Appendix (Attachment 12)

· University-wide Business Associate Agreement (BAA) (Attachment 13)
· Special Terms and Conditions for Federal Government Contracts (Attachment 14)
AA. Errors and Omissions

If the Bidder discovers any discrepancy, error, or omission in this RFP or in any of the attached Appendices, the RFP Administrator should be notified immediately and a written clarification/notification will be posted on the University of California System-wide bid posting website: http://www.ucop.edu/purchserv/rfp/welcome.html. 

No Bidder will be entitled to additional compensation for any error or discrepancy that appears in the RFP where UC was not notified. 

AB.  Termination of Agreement

Any Agreement resulting from this RFP may be terminated in whole or in part by University (for cause and/or for convenience) with a written ninety (90) day notice without penalty. 

AC.  Order of Precedence

In matters of conflicts of terms, the order of precedence shall be as follows:  1.) Final Agreement(s) awarded from the RFP; 2.) The Bidder’s Response to this RFP, including all attachments; 3.) The RFP Document and any subsequent Addenda.
AD. University of California Presidential Policy on Sustainable Practices 

The University of California Board Of Regents issued sustainability policy principles in July 2003.  In June 2004, the President formally issued the Presidential Policy on Green Building Design and Clean Energy Standards. This policy has since been expanded, revised, and renamed as the Policy on Sustainable Practices.

With guidelines and goals in the areas of Sustainable Transportation, Climate Protection Practices, Sustainable Operations and Maintenance, Waste Reduction and Recycling, Environmentally Preferable Purchasing, Sustainable Foodservice, Clean Energy, and Green Building, UC's Policy on Sustainable Practices is one of the most comprehensive and far-reaching institutional sustainability commitments in the nation.

Bidders will describe in several questions in Section 3 their Company’s commitment to sustainable practices as may be applicable within the scope of this RFP.  Please refer to the University of California’s Presidential Policy on Sustainable Practices:

http://www.universityofcalifornia.edu/sustainability/documents/policy_sustain_prac.pdf
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2. SECTION 2:  UNIVERSITY OF CALIFORNIA INFORMATION 

A.  University of California Background Information  

Founded as the state’s first and only land grant institution in 1868, the University of California, (“UC” or “University”) is a System of ten campuses with an enrollment of approximately 230,000 undergraduate and graduate students.  As the official research arm of the State of California, the University has five medical schools, four law schools and the nation’s largest continuing education program.  It also jointly or directly manages three national laboratories that are engaged in energy and environmental research and approximately 130,000 acres of natural habitat in California for research, teaching and outreach activities.  The University's fundamental mission is teaching, research and public service.  

The University of California Office of the President (UCOP), located in Oakland, California, is the corporate headquarters of the University.

More information about the University of California is available from the system-wide website: http://www.universityofcalifornia.edu/ 

B. University of California “Snapshot” of Student, Faculty and Staff Populations

The table below summarizes data available from October 2009 (the latest data as of this RFP) on student enrollment and October 2010 for staff (including both faculty and administrative staff) population. 

	
	UCD
	UCB
	UCSF
	UCSC
	UCM*
	UCSB
	UCR
	UCLA
	UCI
	UCSD
	UC Hastings
	UCOP
	TOTAL

	Student Enroll-ment ***
	32,153
	35,843
	4,493
	16,775
	3,414
	22,850
	19,439
	39,984
	27,792
	29,110
	1,337
	---
	231,853

	Employ-ment (Faculty and Staff) ****
	28,408
	21,139
	22,376
	7,364
	1,876
	9,796
	7,503
	40,028
	17,704
	26,753
	402
	1,586 plus

1,302 in DANR**
	185,835


*UC Merced opened in Fall 2005

**DANR = Department of Agriculture and Natural Resources

*** “Students” includes undergraduate, graduate and (where applicable) health sciences resident students; note that student populations may not directly affect the scope of this RFP, but are provided as informative about the relative size of the campus locations.

**** “Faculty and Staff” includes full and part time individuals (‘headcount’)

Data Sources: 
October 2010 Personnel Tables (view at: http://www.ucop.edu/ucophome/uwnews/stat/headcount_fte/oct2010/welcome.html)  

Fall 2009 Statistical Summary of Students and Staff (view at: http://www.ucop.edu/ucophome/uwnews/stat/)
http://www.uchastings.edu/about/quick-facts.html 

For more information about ASUCLA, see: http://www.asucla.ucla.edu/index.asp 
C. Current Human Resources and Payroll Environment at the University of California

As UC considers how it will administratively support its threefold mission of teaching, research, and public service during the next several decades, it is clear that UC’s underlying business processes must be both more effective and more efficient than in the past. Importantly, UC must have both – business and support operations that are more efficient and also more effective, allowing UC to support its mission in innovative and timely ways.  

A recent inventory of current human resources and payroll processes concluded that there are inefficiencies in the University’s current payroll and related human resources and academic personnel operations that could be improved with more modern technology. Also, while the core payroll and human resources needs across the University are not significantly different, systems, processes and policy implementations today vary greatly among and within campuses and medical centers.  The technology limitations of the outdated Payroll Personnel System (PPS) today underscore the need for a state-of-the-art solution to serve, manage and pay UC’s employees. Such a solution would provide:

· A user-friendly, web-based, real-time environment;

· Improved integration among key systems;

· Improved tools to eliminate redundant data entry, manual calculations and most paper forms;

· Automated time and attendance tracking and processing (scheduled for Phase 2 and not included in the scope of this RFP);

· Tools for reporting and analytics;

· Improved access to historical information and

· True Human Resources Information System (HRIS) capability to address the myriad demands of the UC environment.

UC’s complex environment has compounded the technology limitations of the current PPS. Implementation of the appropriate technology would also provide the opportunity to streamline and simplify some of these complexities, which today include:

· Variation in pay cycles, pay calendars and the types of employees who fall under each across campuses and medical centers;

· Over 500 pay codes and inconsistent application of the codes;

· Variation in leave administration processes and responsibilities and the resulting effect on benefits;

· Differing interpretation and implementation of policies and

· Disparate processes resulting in disparate training and tools to support them.

To address the issues with the current technology and processes, the University has agreed to a strategic approach that includes the following components:

· A common payroll system that is constructed to allow for redesigned business processing and support environments.

· A common human resources system that will enable more effective and uniform workforce planning and administration throughout the University.

· Health and Welfare Benefits support for eligibility and calculation of employee deductions and premiums.

· Recognizing the complexity of fund accounting within the multi-billion dollar UC research enterprise, a common “expense distribution engine” that may exist outside of the payroll and human resources systems and allows campuses the flexibility to appropriately allocate payroll expenditures to UC’s various funding sources.

· Finally, in part based on the rational deployment and availability of the aforementioned electronic systems, new and more effective business processes and support methodologies for UC staff performing payroll and human resources functions.

The University has agreed to replace PPS with a single-instance payroll solution, a single-instance HRIS solution and, if needed, a new tool, the GL Integrator, to provide the necessary financial data to the various campus financial systems.  (Refer to Appendix E for more information about GL Integration.)   The strategy would be implemented in three phases:

Phase 1: 
Replace PPS with systems that include Human Resources Information System (HRIS), Payroll, Health and Welfare, Benefits and General Ledger (GL) integration functionality. Campuses and medical centers that already have HRIS solutions in place may continue to use them on an interim basis.

Phase 2: 
(Not part of the scope of this RFP) Implement a University-wide time and attendance solution. Campuses and medical centers with time and attendance solutions already in place may continue to use them on an interim basis. Decommission PPS. 

Phase 3: 
(Not part of the scope of this RFP) Implement an integrated portal for access to all systems. Centralize and build end-to-end health and welfare services. Decommission remaining campus HRIS and time and attendance solutions.  Construct UC-wide data warehouse.

The University expects that Phase 1 will be deployed to several pilot locations concurrently and that Phase 1 would be implemented at all campus and medical center locations at the end of a three-year period.  In addition to the payroll and HRIS deployments at all locations, the University is working in parallel to significantly streamline and standardize current processes and business practices.  All phases are expected to be fully deployed within four years from the start of Phase 1.

In UC’s current environment the campuses use a variety of commercial and homegrown systems and manual processes for entry of time and attendance information.  Time and attendance capability is not part of the scope of this RFP but is planned for implementation directly following Phase 1.  UC expects that existing time and attendance applications will interface with the proposed solution(s) via standard interfaces for the duration of the Phase 1 implementation.
The University has provided additional information about its current environment in the following appendices:

· Payroll Information – Appendix B

· Health and Welfare Plan Information – Appendix C

· Qualified Plan Information (Pension, 403(b), 457(b) and 401(a)) – Appendix D

· System Interfaces – Appendix F

D. Project Sponsorship and Leadership

This RFP is specifically supported and guided by a formal Payroll-HRIS Initiative governance structure.  The governance structure reflects the University’s collaborative culture as well as University-wide support for and commitment to this effort.  The project’s Sponsor Group is responsible for providing executive leadership to the initiative and committing the required project resources. Its members include the University’s executive leadership from both campuses and the Office of the President.  The Management Workgroup manages the overall initiative, provides leadership and guidance to the project team, sets priorities and affirms project-related decisions. Its members include senior leadership from campuses, medical centers and the Office of the President.  In addition, the Functional Requirements Workgroup was formed in early 2010 and includes subject matter experts representing all UC campuses and functional areas associated with the PPS replacement.  The role of the Functional Requirements Workgroup is to provide end-user, campus, medical center and subject matter perspective, conduct analyses, and advise the Management Workgroup.  There is a full-time Project Director who manages the Payroll-HRIS Initiative’s Project Management Office (PMO) and directs the day-to-day priorities of the project team.  In addition, the project maintains close advisory relationships with the University’s Information Technology Leadership Council, Campus Controllers, Medical Center Controllers, Chief Human Resource Officers and Academic Personnel Directors.

E. University Descriptions and Volume Estimates

Information about the University and the environment at each UC Location is provided by “subject matter experts” at each UC Location, to assist Bidders in preparing proposals.  Any specific facts and figures provided may indicate the potential business volume going forward, and/or the complexity of any resulting contract implementation.  However, the University does not and cannot guarantee any specific quantities or business volume during the agreement period or any extensions thereto.  Similarly, the University is always evaluating implementation of newer and/or more efficient models for service delivery; such implementation decisions may result in dramatic changes in how the University utilizes these services.
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3. SECTION 3:  BIDDER RESPONSE SECTION: BIDDER CAPABILITIES

 The University of California is interested in understanding your company’s general qualifications and technical capabilities as they apply to the solutions for which you are bidding.  Please complete all applicable parts of this sections as described in the instructions below. 

Instructions to Bidders:

· All Bidders must complete:

· Section 3, Parts A through I
· Section 3, Parts M through BB
· Bidders proposing an HRIS/Benefits Solution must also complete Section 3, Parts J and K
· And complete entire HRIS/Benefits Tab of Attachment 1: Detailed HRIS and Benefits Requirements and Capabilities Assessment Worksheet
· Bidders Proposing a Payroll Solution must also complete Section 3, Part L
· And complete entire Payroll Tab of Attachment 2: Detailed Payroll Requirements and Capabilities Assessment
Then proceed to the next Section.
A. Mandatory Requirements

	Mandatory or Minimum Requirement
	Indicate here that your company does meet the corresponding requirement at left (mark with an “x”).

	3.A. 1. Your company has at least one current Payroll or HRIS customer with an employee population of at least 25,000 
	


For the remaining questions in Section 3, please reply, if applicable, “Yes” or “No” in the middle column, then ALSO more completely reply in the Right column corresponding to each question.  Bidders are reminded to answer each question completely and succinctly.  

B. General – Company Overview and Background

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.B. 1. Describe your organization’s business background and ownership structure, including all parent and subsidiary relationships.
	
	

	3.B. 2. Briefly describe your company’s history providing the services within the scope of this bid. Please include: How long has your organization been in business? How long have you been providing the scope of services covered in this RFP? For HR? For Payroll?
	
	

	3.B. 3. Describe any unique competitive advantages you offer.
	
	

	3.B. 4. Do you currently have any clients like UC, either in higher education or medical center/hospitals (in terms of size and complexity)? If yes, please provide the university or organization names, general demographics, and services provided. If you can’t reveal the university or organization name, then just include type of education institution (or industry), general demographics, and services provided.
	
	

	3.B. 5. How many Higher Ed customers are currently in production on your payroll system? What’s the largest in terms of employee count for those customer(s)?
	
	

	3.B. 6. How many Higher Ed customers are currently in production on your HR system? What’s the largest in terms of employee count for those customer(s)?
	
	

	3.B. 7. How many Medical Center/Hospital customers are currently in production on your payroll system? What’s the largest in terms of employee count for those customer(s)?
	
	

	3.B. 8. How many Medical Center/Hospital customers are currently in production on your HR system? What’s the largest in terms of employee count for those customer(s)?
	
	

	3.B. 9. Please provide your estimated market share percentage for the product or service you may be providing to UC in this RFP.
	
	

	3.B. 10. Have you supplied products and/or services to UC or its Campuses in the last five years?
	
	

	3.B. 11. If yes, please describe the products and/or services offered and the total value of the services provided.
	
	


C. Customer Service and Quality Assurance
	
	Yes/No 

If Applicable
	Full Narrative Response

	3.C. 1. Describe your company’s current geographic coverage area(s), specifying the Location(s) from which any UC-wide program would be administered if your company is awarded a contract.
	
	

	3.C. 2. Describe what services (i.e., account management, customer service, technical repair/dispatch) would be performed to support the contract from each company Location servicing a UC site.
	
	

	3.C. 3. Describe any official program(s) that your company has in place to guarantee overall quality for the services that your company provides.
	
	

	3.C. 4. Describe how your company measures satisfaction with services provided and the metrics which would be used to measure the quality of the products or services supplied to UC under this RFP. 
	
	

	3.C. 5. Can you share an example of these metrics as part of your RFP response? If yes, please attach an example.
	
	

	3.C. 6. Please provide a description of the formal procedure your company has for dealing with issues, which we communicate to you for the services or systems you are supplying. Your description should include the maximum response times for all issues.  Please describe your escalation process.
	
	

	3.C. 7. Do you have a program to keep your customers abreast of higher education or medical center/hospital industry issues and specific program enhancements?  Describe.
	
	

	3.C. 8. Describe any recent innovations your company has introduced to lower costs or improve service for your customers.
	
	

	3.C. 9. Describe your track record of continuous improvement for the customer’s benefit. Your response should describe specific examples.
	
	


D. Account Management

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.D. 1. Identify the primary account manager who would have responsibility for any UC-wide contract performance at your company; provide a brief background of their history and skills.  Identify their specific department, immediate supervisor, and other higher level executives who would serve as points of escalation.  List for each individual their title, phone number (complete direct line or extension), email address and immediate supervisor’s name.
	
	

	3.D. 2. Please provide detailed bios of your account management team as well as the percent of time each will be dedicated to UC both during and post-implementation.
	
	

	3.D. 3. Will the Account Manager be 100% dedicated to UC? If not, how many additional clients will the Account Manager support? What percent of the Account Manager’s time will be dedicated to UC?
	
	

	3.D. 4. Do the account managers who are responsible for the system hold a security clearance?  If so, at what level?
	
	

	3.D. 5. Attach, and reference here, your company’s background check requirements for individuals who perform work onsite at a customer location or who have access to client employee personally identifiable information (e.g., SSN, home address, birth date, etc.).  
	
	

	3.D. 6. Who within your company is responsible for (i.e., heads the department in which) background and security/clearance checks?  Please indicate this individual’s contact information, including phone and email.
	
	

	3.D. 7. What access limits and security levels are in place for account administration capabilities described in the response immediately above?   
	
	

	3.D. 8. What organizational structure(s) is (are) in place to address urgent or escalated customer service issues? Please describe alongside a hypothetical timeline for internal escalations from each level of your organization to the next.
	
	


E. Implementation

To mitigate risk and meet the established three-year implementation timeline, the University is interested in selecting a partner(s) that has a proven track record and approach for implementing the chosen HR and Payroll solution. UC wants to understand your proposed approach, including the resources that you will bring to the implementation and those you require UC to provide.

3.E.  1. UC has identified the following implementation services as necessary to implement the new HR and Payroll solutions. Please clarify the nature of your proposed implementation services for the Core Functions identified in Appendix A.
	Implementation Services for Core Functions (See Appendix A)


	Select One Box for Each Service
	If Included in Bidder’s Proposal, Specify Who will Perform the Work, “Bidder” or “Other 3rd Party”
	Provide Description of Services Provided, Key Deliverables/Outcomes, and Assumptions



	
	Not Included In Proposal
	Included in Bidder’s Proposal
	
	

	Planning and Requirements
	
	
	
	

	Project Management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Consulting Support to Redesign Existing Processes (assume Campus-level discussions for each Core Function to understand current state and redesign future state to optimize the system and avoid customization)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Consulting Support for Documenting Requirements
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Other Services
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Configuration and Development
	
	
	
	

	System Configuration 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	System Customization
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Documentation of all configurations and customizations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Guidance for Environment and Hardware Set-up
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Other Services
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Data & Interfaces
	
	
	
	

	Data Cleanup (assume auditing of records and support for cleaning up 15% of all records)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Data Conversion from Legacy Systems (assume two years of history is converted)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Interface Development (assume 50 standard inbound and/or outbound files in total)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Other Services
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Testing 
	
	
	
	

	Quality Assurance Planning
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Quality Assurance Testing (Integration, System, Acceptance, Regression, Parallel, etc)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Other Services
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Launch Preparation
	
	
	
	

	Migration (Cutover) Strategies
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Communication and Change Management Support
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Training (assume 30 train the trainer sessions across the University, plus training documentation)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Other Services
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Post-Implementation 
	
	
	
	

	Post-Implementation Support Services
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	

	Other Services
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	
	


	
	Yes/No 

If Applicable
	Full Narrative Response

	3.E. 2. Notwithstanding your response to the question above, please describe the implementation approach that is necessary to successfully implement your solution. UC has established the goal of fully implementing Core Functions for HR, Benefits, and Payroll solutions in a three year period for all Locations. Please include in your response your approach to meeting this timeline, and alternative timelines that either accelerate timing and/or mitigate implementation risk. Please also describe how you would suggest UC approach the implementation of Non-Core Functions in the shortest timeframe while managing overall project risk.
	
	

	3.E. 3. Provide an implementation plan with milestones and descriptions of each critical step for a UC-wide implementation of Bidder’s proposed services and programs over a three-year period. The timeline must include:

· Clear delineation of activities separated by Planning, Requirements, Configuration & Development, Data & Interfaces, Testing, Launch Preparation, and Post-Implementation Support

· Major milestones for implementing the new solution, as well as discontinuing legacy systems

· Critical path and dependencies

· Outcomes identified for each milestone

· Responsibility for each step (UC, Bidder (i.e., the organization submitting this proposal), or Other Third Party).
	
	

	3.E. 4. Please describe your project management methodology to ensure a successful implementation. Include in your response how you manage scope and what constitutes a change in scope. Also include your procedures and philosophy for proactively escalating concerns and risks about the implementation to UC sponsors.
	
	

	3.E. 5. Please describe your process to work with UC to change existing business processes to ensure an effective and efficient use of your solution and to avoid customization. If process modifications require changes to UC policy, how much time will be available without delaying the project?  
	
	

	3.E. 6. Describe your quality assurance and testing methodology that will be used during the implementation of your solution. Clarify your responsibilities versus those that will be UC’s. Can you adapt your methodology to accommodate UC’s internal standards or processes?
	
	

	3.E. 7. Data conversion will be required for the HR/Payroll replacement solution. UC is expecting the conversion of current records plus some amount of history, which means the solution will maintain the record of the full lifecycle of new employees but not for existing employees.  What is your recommendation for the amount of historical data that should be migrated to the new system? What processes do you recommend to assess data quality and to conduct data clean up prior to conversion? Discuss use of automated tools in conversion.  
Describe your process for populating the initial production. Distinguish between UC and provider roles.
	
	

	3.E. 8. What are the key roles and responsibilities associated with the implementation?  (Provide answer in the table immediately below; explanation/narrative may be added at right).
	
	


3.E.8. Response Table: (Note: Please see Resource Worksheet (Attachment 4) and Bid Pricing Submission Schedule (Attachment 3) for additional questions related to the resource requirements and fees associated with your proposed implementation approach.)
	Role Name
	Description of Role
	Organization (UC, Bidder, or Other Third Party)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	
	Yes/No 

If Applicable
	Full Narrative Response

	3.E. 9. Please provide biographical information for the leads that will be proposed for the implementation team, including: years of relevant experience and a brief description of relevant experience.
	
	

	3.E. 10. Please describe how you will prepare University staff who will be involved in the implementation of your software solution. Assume that assigned resources have the appropriate general functional and/or technical knowledge for their role but that they are unfamiliar with your specific software solution.
	
	

	3.E. 11. Please describe your recommended approach for training HR/Payroll Functional Users, Technical Users, and Other Users (primarily University staff accessing the system via self service). Be certain to specify the services that are included in your proposal as well as those you recommend, but are not part of your proposed solution. 
	
	

	3.E. 12. In addition to generic training related to your solution, please specify how you will support technical knowledge transfer so that UC technical resources have an adequate understanding of (and receive documentation about) the UC-specific configuration and customizations.
	
	

	3.E. 13. What are the key risks associated with implementing your solution? Be as specific and detailed as possible, and be sure to identify how each risk can be mitigated. (Provide answer in the table immediately below; explanation/ narrative may be added at right).
	
	


3.E.13. Response Table: 


	Risk Description
	Mitigation Strategy

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	
	Yes/No 

If Applicable
	Full Narrative Response

	3.E. 14. Please describe the characteristics of TWO actual implementations that your organization was involved in that were considered unsuccessful (over budget, delayed live date, unsatisfied customer). What were the root causes? What lessons did your organization learn? What actions have you taken to prevent similar outcomes for other clients?
	
	

	3.E. 15. Please complete the table at right to help us understand the number of implementations you have completed over the past three years.
	
	Client Size                             
(Employee Count)                  # Implementations

< 5,000
5,000 - 9,999 

10,000 - 19,999 

20,000 - 49,999 

50,000 +

	3.E. 16. Outline UC requirements which would make a transition to your proposed solution seamless and successful, including any contingencies that could restrict Bidder or the University from a successful transition.
	
	

	3.E. 17. What information in addition to this RFP will you need to plan and execute a successful implementation?
	
	


F. Assignment and Sub-Contracting

The University of California requires that you identify the legal entity that will serve as the primary contractor and any additional subcontractors providing services to the University. Please respond to each of the following questions within the table below. 

	
	Full Narrative Response

	3.F. 1. Please indicate the legal entity contracting with UC to provide services.  If this legal entity is an independently operating division or subsidiary of another company, describe fully here.
	

	3.F. 2. Will this legal entity perform all services outlined in the RFP? If not, please indicate the subcontractor/alliance firm and list those services which will be provided by them.
	

	3.F. 3. Please describe your track record with working with this organization. How many times have your partnered before? What mechanisms do you have in place to ensure integration throughout the project?
	

	3.F. 4. Is a master contract in place with your subcontractor/alliance partner outlining those services?
	


G. Sustainable Business Practices

The University of California is committed to sustainable purchasing practices. Sustainability standards are included in all university-wide RFPs.  Please refer to the University of California’s Presidential Policy on Sustainable Practices: 

http://www.universityofcalifornia.edu/sustainability/documents/policy_sustain_prac.pdf 

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.G. 1. Does your company have an environmental policy statement? If yes, please attach the policy to your response or provide a link to it.  If not, please advise any plans to implement one.
	
	

	3.G. 2. Does your company procure environmentally preferable paper products?  If yes, please provide details.
	
	

	3.G. 3. Does your company provide energy consumption or other sustainable business practice assessments of current customer environments, and then provide follow-up assessments of the provided solution(s).
	
	

	3.G. 4. Do you have an in-house company recycling and/or composting program in place?  What other programs to address your company’s solid waste generation.
	
	


H. Future Vision

The University of California realizes the significance of rapid and pervasive change in technology and how this may impact your solution and approach. Please provide an overview of your near and long term vision for your solution.
	
	Full Narrative Response

	3.H. 1. Please share your vision for your technical platform and the corresponding roadmap.
	

	3.H. 2. Please share your product roadmap, including planned functionality for general industry, higher education, and medical centers/hospitals.
	

	3.H. 3. Please identify the short and long term benefits that the University of California will realize by using your solution.
	


FUNCTIONAL SPECIFIC QUESTIONS: SECTION 3, PARTS I THROUGH L

I. Please identify which solutions you will be bidding on and the name of your product:

	Solution
	Yes/No
	Name of Your Product 

	HRIS/Benefits Solution
	
	

	Payroll Solution
	
	


J. HRIS Administration Solution

The University of California is interested in understanding your capabilities related to HRIS Administration. Please respond to each of the following questions within the table below.

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.J. 1. Please list the standard modules within your Human Resource Information Systems (HRIS) solution.
	
	

	3.J. 2. Please list and briefly describe all the HR process components included in your proposed solution(s). Include detail with regard to how organizational, job and position hierarchies are set-up and structured.
	
	

	3.J. 3. UC is a very decentralized organization and many of the traditional HR transactions (new hires, job changes, terminations, etc.) are performed by administrative staff (who are not necessarily the employees' managers) outside of central HR or academic personnel offices at the campuses. Conversely, the five UC medical centers have highly centralized HR processing units within central HR. How would your system capture HR information in an efficient and accurate way in both higher education and medical center environments?
	
	

	3.J. 4. How are managers or HR staff in remote or multiple Locations able to access employee information?
	
	

	3.J. 5. Please explain standard HR process integration points within the components of the software. (For example, when an employee is hired, does the relevant information flow from HR to Payroll and Benefits?) 
	
	

	3.J. 6. Please describe the HR transactions that employees, managers, and non-HR staff will be able to perform through the web via self-service.
	
	

	3.J. 7. Please describe the information that will be available to managers and employees through Employee Self-Service/Manager Self-Service web portal.
	
	

	3.J. 8. Please describe your system edits and data validation capabilities for data entered into the systems via (1) self-service, (2) desktop, and (3) electronic uploads and/or interfaces.
	
	

	3.J. 9. Please describe your system workflow and approval capabilities for data entered into the systems via (1) self-service, (2) desktop and (3) electronic interfaces. Are workflow and approval capabilities possible for all data entered into the system? Or only certain types? Please explain.
	
	

	3.J. 10. What software comes with the module for reporting functionality and what are the detailed reporting options (data warehouse, query, standard reports, etc.)? 
	
	

	3.J. 11. What language functionality is available in your solution?  How is language delivery determined (company code, country code, security profile, etc.)? Can language be translated only through Employee Self-Service (ESS) and Manager Self-Service (MSS) while retaining English for ‘client’ use?
	
	

	3.J. 12. What data upload functionality do you have? Can we interface data from other vendors or UC developed systems? (For example, data from outsourced vendor for Long Term Disability and Short Term Disability claims.) What security considerations exist around this type of interface?
	
	

	3.J. 13. What data extract functionality do you have? Can data be extracted for inclusion in other data repositories or use in other systems? What security considerations exist around this type of interface?
	
	

	3.J. 14. UC desires to consolidate some policies and practices across campuses to the extent possible, recognizing variations in state, federal, and international laws & regulations.  What suggestions do you have for consolidation? How much variance--both in policy and organizational structure-- is acceptable within the system design under the terms of your pricing?
	
	

	3.J. 15. Does your system include capability for storage of correspondence, e.g. negotiated employment terms, promotion notification letters, or external letters of recommendation? Please describe. 
	
	

	3.J. 16. What standard reports are available on workforce data?
	
	

	3.J. 17. Describe your system's capabilities and structure for compensation programs such as open range, step-based, grades, etc., that vary by job code (UC title code) and vary from Location to Location within the UC system.
	
	

	3.J. 18. Describe how ‘mass data loads’ for activities such as annual bonuses, lump sum payments, and salary increases are handled by your solution(s). Some mass changes, such as labor contract implementations, require unique tailoring to identify and properly update the affected population(s). How much flexibility does your system allow for each instance of a mass data load? Can your system handle retroactive adjustments on salary actions?
	
	

	3.J. 19. Describe how your system would support capturing information for affiliates (e.g., unpaid or visiting persons) and any system controls to prevent affiliates from receiving payments.
	
	

	3.J. 20. Is the applicant tracking/recruitment management service part of your company's offering or do you partner with another vendor to provide these services? If yes, what vendors do you partner with?”
	
	

	3.J. 21. Please list and briefly describe the key functionality of your applicant tracking /recruitment management module, as applicable.
	
	

	3.J. 22. Describe any integration experience you have with staffing and recruiting point solutions.
	
	

	3.J. 23. Describe your system's capabilities for handling federally required Employment Eligibility Verification (E-Verify) based on the status of an employee as supported by Federal Funds.
	
	

	3.J. 24. Does your system allow for employees with multiple positions to be shared with two or more departments or separate Locations? What information about the employee is accessible by each hiring unit? 
	
	

	3.J. 25. Explain the process for transferring employees from one department or one campus to another including what approval process can be implemented.
	
	


K. Benefits Administration Solution 

The University of California is interested in understanding your capabilities related to Benefits Administration. Please respond to each of the following questions within the table below.

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.K. 1. Please list and briefly describe all the H&W Benefits process components included in your proposed solution(s). 
	
	

	3.K. 2. Describe how new hire and annual enrollment events are supported. Include in your response how you can support UC's requirement that duplicate enrollments cannot occur between family members who both work at UC or dependents of partnered UC employees.
	
	

	3.K. 3. Describe how your system can support eligibility determination for domestic and international employees, both at the time of hire and ongoing if there are job or status changes. Eligibility requirements involve multiple data elements and must be derived to employee level eligibility from multiple appointments (e.g., job title, union affiliation, salary band, percent & duration of appointment, status qualifiers, waiting periods, hours on pay status, etc.)
	
	

	3.K. 4. How does your system support eligibility or ineligibility for dependents up to age 26, legal wards to age 18, and over-age disabled children?
	
	

	3.K. 5. Describe how your system can support employee life event changes throughout the plan year.
	
	

	3.K. 6. Describe how your system can support default enrollments if no election is made
	
	

	3.K. 7. How does the system handle pending enrollments and approval/denial decisions for Evidence of Insurability (e.g., for life insurance). What elements of the process do you recommend be handled by UC versus insurance carriers?
	
	

	3.K. 8. Describe how your system supports calculation of premiums subject to multiple variables such as pay band, collective bargaining unit, coverage level, appointment percent, etc.
	
	

	3.K. 9. What Health & Welfare functions/processes can a participant perform through the Internet via employee self service?
	
	

	3.K. 10. What capabilities exist in support of personalized communication statements (total comp and benefits) and automated production of enrollment kits, etc.?
	
	

	3.K. 11. How can your system support and reconcile premium and eligibility reporting and carrier payments? Please specify capabilities related to retroactive adjustments.
	
	

	3.K. 12. What capabilities does your system have to support Business to Business access for carriers to look up eligibility real-time? Please describe functionality
	
	

	3.K. 13. During the annual enrollment period, how can your system support dual-year processing?
	
	

	3.K. 14. Describe your system capabilities for billing employees on approved leave with variable ER contribution levels and EE costs based on leave type, salary level, union status, etc.)?
	
	

	3.K. 15. Please explain how your system integrates with and supports COBRA administration outsourced to a third party.
	
	

	3.K. 16. Please describe how your system supports and processes Flexible Spending Accounts. 
	
	

	3.K. 17. Can your system support deduction adjustments? Are they retroactive?
	
	

	3.K. 18. Describe how your system is configured to support the following family member types: Opposite Sex Spouse, Same Sex Spouse, Opposite Sex Domestic Partner, and Same Sex Domestic Partner. Describe the ability to configure eligibility rules by state (e.g., so that Same Sex Spouse can only be chosen for states where it is legally recognized).
	
	

	3.K. 19. Can your system determine plan eligibility for each employee?
	
	

	3.K. 20. Please describe your Benefits reporting capabilities (including pre-programmed and ad-hoc reports generated by HR functional users (i.e., not technical resources)). Describe the formats that can be supported, including extracting data from the system (e.g., .csv, comma delimited). Describe the ability to create, save and manage custom reports.
	
	

	3.K. 21. Is HIPAA administration integrated within the events or is it a stand-alone process?
	
	

	3.K. 22. Please describe how your system can help us comply with HIPAA data privacy regulations?
	
	

	3.K. 23. Please describe your capabilities for supporting QDROs and QMCSOs (administration of new orders).
	
	

	3.K. 24. How can your system support chargebacks for H&W plan premiums and costs?
	
	


L. Payroll Administration Solution 

The University of California is interested in understanding your capabilities related to Payroll Administration. Please respond to each of the following questions within the table below.

	 
	Yes/No 

If Applicable
	Full Narrative Response

	3.L. 1. Describe all of the payroll services your company provides (i.e., payroll processing, tax filings, unemployment, verification of employment, garnishments, etc).
	
	

	3.L. 2. Is the payroll service part of your company’s offering or do you partner with another vendor, such as a tax software vendor, to provide these services? If yes, with which vendors do you partner?
	
	

	3.L. 3. Describe the standard high level process and timeline for running payroll. Please also include how pay runs are organized (e.g., by pay group, by tax entity).
	
	

	3.L. 4. Describe how your solution handles taxation of cash and calculated tip income.
	
	

	3.L. 5. Please explain what limits exist within your system for transactions per person/per pay cycle. Also, is there a maximum dollar amount permitted within a given payroll (e.g., field limit for earnings, deductions, or pay)?
	
	

	3.L. 6. Describe the tools you provide to support payroll audits.
	
	

	3.L. 7. How are unscheduled or off-cycle payrolls handled?
	
	

	3.L. 8. Can live checks be generated on-site?  When scheduled, do they automatically post to the earnings record so deductions/taxes will be correct for the next pay cycle?  Can automatic deductions and taxes be manually overridden on manual checks?
	
	

	3.L. 9. Describe your capabilities to process payroll for employees on international assignments, including foreign withholding.
	
	

	3.L. 10. How are changes made in the middle of a payroll handled? Can pay be pro-rated for mid-cycle pay changes?
	
	

	3.L. 11. Are there limitations on the number of earning and deduction codes?
	
	

	3.L. 12. Are there limitations on the number of tax entities? 
	
	

	3.L. 13. Are there limitations on the number of pay cycles?
	
	

	3.L. 14. What information is provided on a pay advice? Is the advice configurable?
	
	

	3.L. 15. How many direct deposit accounts can an employee have?
	
	

	3.L. 16. Describe the quarter and year-end processing tools in the system.
	
	

	3.L. 17. Assuming benefits are being provided by a third party, describe the integration between benefits and payroll.
	
	

	3.L. 18. What payroll administration activities can employees, managers, and HR staff perform through the Internet, a customer service representative, or voice response system? Please also indicate what information is viewable (inquiry access).
	
	

	3.L. 19. What is your payroll banking process (account funding through check reconciliation)? What is UC’s role in this process, if any? Please indicate if you have a requirement related to advanced funding from UC.
	
	

	3.L. 20. Do you work with clients that maintain multiple General Ledger (GL) systems? What is your experience interfacing with multiple GL systems? What challenges does a multiple GL environment pose with respect to payroll? Specify whether your system has any limitations on the number of GL interfaces that can be supported.
	
	

	3.L. 21. Do you work with clients that maintain multiple payroll banking processes and accounts for different Locations?
	
	

	3.L. 22. Is tax filing and reporting in your scope of services? If so, please describe these processes. Describe what is not included in your standard services.
	
	

	3.L. 23. Please describe your approach to processing third party payments (e.g., wage garnishments).  Does your service send ACH payments to state and federal agencies through the payroll system?
	
	

	3.L. 24. What are your records retention policies for hard‑copy data and electronic data?
	
	

	3.L. 25. Describe the process for handling prior period adjustments, including the turnaround time to pay employees any missed pay.
	
	

	3.L. 26. Describe your solution for integrating your payroll solution with Worker's Compensation functionality, particularly where pay needs to be reduced by the amount paid through Worker's Comp.
	
	


M. Billing/Invoicing 

The University of California requires would like to understand your company’s flexibility with regards to billing/invoicing. Please respond to each of the following questions within the table below. 

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.M. 1. What options are available for structuring the billing/invoicing and payment schedule around key project milestones or other metrics independent of a time-period cycle?
	
	

	3.M. 2. What is your company’s issue resolution process for billing questions or identified errors?
	
	


N. Authentication / Identity Management

UC utilizes Shibboleth for federated web based single sign-on for systems and applications across multiple locations. UC’s campuses and medical centers utilize a variety of vendor supplied, open source, and custom created identity management systems that are tightly integrated with overall campus technical offerings. These identity management systems support local single sign-on systems and attribute servers, among other functions.  Visit http://www.ucop.edu/irc/itlc/uctrust/ for additional information.

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.N. 1. Describe how your proposed solution would integrate with and/or utilize UC’s Shibboleth infrastructure for federated authentication.
	
	

	3.N. 2. Describe the authentication mechanisms available within your system. Indicate if these methodologies are available in parallel with Shibboleth.
	
	

	3.N. 3. Describe the general approaches, protocols supported, web services provided, and tools available within your proposed solution to support the multiple identity management systems deployed across the University of California system.
	
	

	3.N. 4. Describe the support your system provides for multi-factor authentication, e.g., access to the core system via Shibboleth but to specific sensitive data via additional authentication.
	
	

	3.N. 5. Describe any specific functionality that pertains to temporarily or permanently disabling access to your system, and messaging with identity management systems to further disable access upon employee termination (e.g. end-of-life management and other status changes).
	
	


O. Authorization, Roles, Permissions, Privileges

UC utilizes a variety of vendor supplied, open source, and custom developed authorization and work flow engines, portals, messaging tools for managing routing and authorization for its systems and applications.

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.O. 1. Describe your solution’s general approach to authorization, roles, and permissions. For example, how are permissions established, modified and revoked, assigned to roles, assigned to user groups, assigned to users, etc.?  Additionally, please comment on the effort (e.g. staff time) required to manage the authorization, roles, and permissions within your system.
	
	

	3.O. 2. Describe how your system supports multi-organizational, hierarchical authorizations as well as the ability to support delegated authorizations among various organizational-units.
	
	

	3.O. 3. Describe the tools, functionalities, and approaches your product provides to support general systems access based on attributes contained within campus and medical center identity management systems.
	
	

	3.O. 4. Describe your solution’s messaging / alert capability as it relates to workflow and routing events.

A. Describe any specific capabilities (e.g. approaches, protocols, etc.) to expose messages / alerts to other applications (e.g. portals, etc.).

B. Describe any functionality / capability that enables secure approvals / acknowledgements from mobile devices (e.g. an e-mail on a mobile device).
	
	

	3.O. 5. Describe your solution’s tools, approaches, and functionalities to enable authorization and workflow decisions based on workflow and routing engines that may already be in production at UC locations.
	
	

	3.O. 6. Describe your solution’s approach, capabilities, and alerting functionality for modifications to an employee’s department / location that in turn may require modifications to authorization levels.
	
	


P. Technical Operating Environment

Given the criticality of the business functions to be served by this initiative, UC seeks a technical infrastructure that is built for optimal performance and uptime, and is designed to ensure viable, long-term use of the system.  The following questions about infrastructure are based on an assumption that a single system (e.g. one suite of database, application, and web servers supporting one database instance) will incorporate up to 20 logical business domains including individual campuses, national labs, medical centers, or other UC operational units.
	
	Yes/No 

If Applicable
	Full Narrative Response

	3.P. 1. Describe the architecture of your proposed solution and provide a Reference Architecture diagram / description.   This architecture description should address (at a minimum) the following items:

· Hardware, software, network, and infrastructure requirements

· Data layer

· Application layer

· Presentation layer

· Service Oriented Architecture (SOA) approach
	
	

	3.P. 2. In addition to your recommended Reference Architecture, please identify alternate environments that your solution is certified to operate with (hardware, OS, database, application server)?
	
	

	3.P. 3. Describe the top 3 to 5 elements of your architecture that differentiate your product from your competitors.
	
	

	3.P. 4. Describe your product’s roadmap and any architectural changes you expect to make in the next three to five years. Describe the impacts these changes will have on this initiative. Describe also the impacts these changes will have on the skill-set necessary on the part of UC staff supporting your proposed solution.
	
	

	3.P. 5. How does the solution design and associated infrastructure scale to ensure and support growth? Describe the impact of adding five or more business domains to an existing installation.
	
	

	3.P. 6. Describe your formal load testing procedures.   Please note the frequency that such testing occurs (e.g. prior to minor releases, major release, etc.).
	
	

	3.P. 7. If you are not proposing a SaaS-based solution, describe how your preferred architecture takes advantage of virtualized hardware, application server, web server, and database environments.  Are there areas where would you recommend against the use of virtualized hardware environments? If so, why? 
	
	

	3.P. 8. How will your solution guarantee equal performance levels across all primary UC locations connected to the CENIC regional optical network?
	
	


Q. SOA Approach

To deal with the disparate processes, business cycles, systems interfaces, and data repositories across its various locations, UC requires a robust SOA and rich API to expose and reuse business logic within UC’s new payroll and HRIS solution.  Most UC systems are distributed and rely on custom data and process integration with other home grown or vendor systems, each representing a master of record for a specific informational asset. 

UC prefers that integration be accomplished in real-time for critical data, and in multiple ways, including SOA, message APIs, ESB, and/or ETL (Extract/Transform/Load).  Additionally, UC requires consistency with any existing standards, including standard Payroll or Human Resources XML schema, such as HR-XML.

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.Q. 1. Describe how your solution supports SOA and exposes functionality.  Provide a Reference Architecture that includes all product names (especially any 3rd party products) if they are included in your proposed solution.  Describe your metadata management and your process orchestration. List WS-* standards you support, messaging technology, your ESB technology, and high level features of each.
	
	

	3.Q. 2. Describe your BPM tool and ESB interoperation information. Describe all integration options and limitations. 
	
	

	3.Q. 3. Describe your Web Services/APIs and trigger architecture for accessing external data and providing notifications and alerts to external systems. Describe any required dependencies, data exchange standards, or information that is required by your API or notification structure.  In particular, describe how this trigger architecture can be integrated with external enterprise management tools and Helpdesk/Problem report software such as Remedy, ServiceNow or Footprints.
	
	

	3.Q. 4. The SOA / web services / API solution must be able to integrate with core UC systems and interface requirements including but not limited to the following (please see Appendix F for additional information concerning UC and campus interface requirements):

A. Financials (Multiple GLs, Grants and Labor Distribution Modules)

B. Student Information Systems

C. Budgeting Systems

D. Glacier 

E. Employee parking permit sales systems for automated payroll deductions

F. Recruiting (if vendor solution does not meet UC  requirements or is not included during initial implementation)

G. Performance Management (if vendor solution does not meet UC requirements or is not included during initial implementation)

H. Time & Attendance (if vendor solution does not meet UC requirements or is not included during initial implementation)

I. Learning Management System

J. Social Security Administration for SSN validation

K. Banking institutions

L. Payments to insurance carriers

M. Third party administrators (including benefit plans, workers compensation and disability claims administration)
N. State Unemployment Insurance Agencies (tax service)

O. Local city or county agencies
What options do you propose for such integration? Do you provide any standard interfaces to vendor products (e.g., to financial systems)?  If so, which ones and by what mechanism? For those interfaces that must be custom developed, describe your role in developing these interfaces and the expectations for UC's technical organizations.
	
	

	3.Q. 5. Describe your process orchestration architecture and tools, auditing, monitoring, reporting, metrics, and debugging features, Key Process Indicator integration, version control and change management, and load balancing. Describe modeling, diagramming/visualization and simulation capabilities.
	
	

	3.Q. 6. Describe how your SOA implementation testing methodology and tools assure each SOA implemented service performs as designed, scales to anticipated concurrent load, and handles error or fault conditions correctly. 
	
	

	3.Q. 7. Please provide all documentation for SOA services and integration APIs and provide examples of how project managers and developers will utilize this information.  Please provide web services and API glossaries.
	
	

	3.Q. 8. How is SOA / web services / APIs change management handled?
	
	

	3.Q. 9. Describe how the SOA implementation might integrate within the portal environment and addresses JSR-168 and JSR-268 Portlet standards.
	
	

	3.Q. 10. Describe your SOA roadmap including how web services / API functionality is added to your library over time.
	
	

	3.Q. 11. Describe how your delivered product utilizes your SOA / web services / API infrastructure to deliver core functionality.  For example, what percentage of the product's user interface (presentation tier) interacts with the application and database layers via your SOA?  If your product provides an ODS or EDW, describe how your SOA enables the population of these databases?
	
	


R. Reporting/Query Tools 

Current operational reporting from UC’s core payroll systems allows payroll offices and administrative units to monitor, maintain, and audit current processes. As UC moves towards paperless offices, self-service reports, and dashboard type information enabling proactive and effective workforce management, modern reporting technologies, methodologies, and infrastructures are required.

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.R. 1. Describe in detail your solution’s reporting options. Does the proposed solution provide current data, historical data, and change reporting?  Can your reporting tools access real time data?
	
	

	3.R. 2. Describe your product’s approach, functionality, and offerings relating to an Operational Data Store (ODS) including metadata management and exposure and documentation of ETL logic.
	
	

	3.R. 3. Describe your product’s approach, functionality, and offerings relating to a payroll / HRIS enterprise data warehouse (EDW) including the delivery of pre-defined data cubes / aggregations within the warehouse.
	
	

	3.R. 4. Describe your product’s approach, functionality, and offerings relating to presentation of information from the ODS and EDW including any vendor partnerships relating to data presentation.
	
	

	3.R. 5. Does your solution provide point in time reporting and reporting within a date range, effective dates and process dates such as monthly snapshots, current population reporting and change reporting?
	
	

	3.R. 6. Describe how your solution would create electronic versions of reports including dashboard screens and/or portable documents such as PDF and digitally signed and/or tamper proof documents. 
	
	

	3.R. 7. Describe scheduling and distribution capabilities, including any limitations on email, electronic media or server distribution methods.
	
	

	3.R. 8. Describe how your proposed solution supports report printing. What limitations exist?  Can reports be printed from the transactional system, or is an additional instance needed?
	
	

	3.R. 9. Describe your system’s reports, query tools, and activity logs specifically relating to permissions, roles, authorizations, systems access and general utilization. 
	
	


S. UC Data Warehouses

In addition to reports pulled directly from the main payroll and HRIS applications (including reporting from the payroll / HRIS ODS and EDW), UC relies on integrated data stores from multiple UC-wide systems for query and reporting needs. The UC system has a central data warehouse for cross-campus information along with multiple data warehouses at individual campuses using a variety of technologies including DB2, Oracle and MS SQL. This section covers questions to ensure that UC and individual campuses can continue to maintain and develop data warehouses external to the payroll / HRIS.

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.S. 1. Does your system support the ability to extract, aggregate, sort, and report on all data from the system?
	
	

	3.S. 2. Are there are any restrictions to creating flat files using any of the data contained within the system?
	
	

	3.S. 3. Are there are any restrictions to scheduling and managing multiple data extracts to external data warehouses?
	
	


T. Client Access

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.T. 1. Describe your client access architectures and capabilities including solutions for traditional desktop environments as well as emerging mobile platforms (including emerging mobile operating systems).
	
	

	3.T. 2. Confirm your capability to fully support UC’s Minimum Browser Compliance Requirements for UC-Wide Web Sites and Applications. Compliance requirements may be viewed at:

https://spaces.ais.ucla.edu/display/ucitag/UCWebStandardsRequirements
	
	

	3.T. 3. During past 24 months, what is the lag time between new releases of UC supported browsers and operating systems (including iOS and Android) and support for your systems on these browsers and operating systems. 
	
	


U. Technical Support

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.U. 1. Provide a copy of the support level agreement(s) that would be offered with the solution proposed in this RFP including the initial period of software support, options for annual or multi-year software support, support for error corrections, upgrades and technical assistance on the installation, use, performance tuning, maintenance and repair of the software.
	
	

	3.U. 2. Provide a comprehensive description of your software and technical support organization and capabilities including service locations, service days, service hours, (24 x 7), methods of contact, number of university contacts allowed and agreed response times after initial incident report and problem escalation.
	
	

	3.U. 3. Provide an in-depth description of your incident management, problem management, change management and release management processes including frequency of communicating customer updates and target resolution times by severity level.
	
	

	3.U. 4. If a managed solution is being proposed for all or some of the system infrastructure, describe how system availability and performance are monitored, managed and reported and the reliability of service (i.e., history of availability, hours of unplanned downtime and system recovery times) for the last two years.
	
	

	3.U. 5. Describe on-line help, knowledge bases, online support communities, quick-start functions, and other support mechanisms available for your system. Also describe facilities available for users to add or modify their own on-line help instructions, guides or training. 
	
	

	3.U. 6. Describe the user training options, technical training options and implementation training options and delivery methods that will be provided.
	
	

	3.U. 7. Describe how the functional documentation, data model documentation, and technical documentation is made available.
	
	


V. Accessibility

The University of California is committed to making academic and administrative tasks accessible to individuals with disabilities in compliance with applicable law. Further, the University closely monitors legislative and regulatory developments that may impose strict electronic accessibility requirements in the near future and therefore impact future purchases. Vendors submitting proposals to this RFP must include a response to applicable sections of the Voluntary Product Accessibility Template (VPAT) (1194.21 - Software Applications and Operating Systems; 1194.22 - Web-based Internet Information and Applications; 1194.31 - Functional Performance Criteria; and 1194.41 - Information, Documentation and Support) (See Attachment 10) in order to describe product compliance with Section 508 of the Rehabilitation Act. Disclosure of noncompliance as well as the timeframe for compliance must be included in the Remarks and Explanations column. Information about the VPAT is available on the Information Technology Industry Council’s Web site (see www.itic.org).  UC reserves the right to perform real-world testing of a vendor’s product or service to validate vendor claims regarding Section 508 compliance. Information about the University’s electronic accessibility initiative is available on the Web.

	 
	Yes/No 

If Applicable
	Full Narrative Response

	3.V. 1. Is your solution substantially compliant with the Section 508 standards for software applications and operating systems (i.e. meets at least 80% of the specific criteria in section 1194.21)? In the attached VPAT (Attachment 10), describe your solution’s supporting features for each criterion and indicate any additional remarks or comments. If your solution is not currently compliant with these standards, indicate the estimated timeframe for future compliance.
	
	

	3.V. 2. Is your solution substantially compliant with the Section 508 standards for web-based Internet information and applications (i.e. meets at least 80% of the specific criteria in section 1194.22)? In the attached VPAT (Attachment 10), describe your solution’s supporting features for each criterion and indicate any additional remarks or comments. If your solution is not currently compliant with these standards, indicate the estimated timeframe for future compliance.
	
	

	3.V. 3. Is your solution substantially compliant with the Section 508 standards governing functional performance criteria (i.e. meets at least 80% of the specific criteria in section 1194.31)? In the attached VPAT (Attachment 10), describe your solution’s supporting features for each criterion and indicate any additional remarks or comments. If your solution is not currently compliant with these standards, indicate the estimated timeframe for future compliance.
	
	

	3.V. 4. Is your solution substantially compliant with the Section 508 standards for information, documentation, and support (i.e. meets at least 80% of the specific criteria in section 1194.41)? In the VPAT (Attachment 10), describe your solution’s supporting features for each criterion and indicate any additional remarks or comments. If your solution is not currently compliant with these standards, indicate the estimated timeframe for future compliance.
	
	

	3.V. 5. Describe your level of compliance (A, AA, AAA) with the WCAG 2.0 guidelines.
	
	


W. Security

UC is evolving from a traditional, silo-based security infrastructure to one that integrates locally managed applications and a variety of other hosting models for applications.  Additionally, large-scale single-instance enterprise applications must now enable appropriate access from multiple UC locations. 

The security model proposed by respondents of this RFP must robustly support access from a wide variety of locations, including non-office settings, and potentially diverse sets of data exchange between a wide variety of applications, locations, and devices. Additionally, the security model must be robust in terms of compliance with all Federal and California privacy laws, as well as UC policy.

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.W. 1. Describe how the proposed solution runs various audit reports including (but not necessarily limited to) the following:

A. Audits of inactive users.

B. Audit of unauthorized login attempts.

C. Details of data viewed and/or transactions entered or approved by a specific user during a specific period of time.

D. Audit of who approved access at what date / time, etc.
	
	

	3.W. 2. Describe specific functionality within your proposed solution that enables row (record based) and column (data element based) security.
	
	

	3.W. 3. Describe your SOA security architecture and include diagrams to illustrate.
	
	

	3.W. 4. Describe your product’s support for certificate-based authentication/ encryption for server-to-server communication.
	
	

	3.W. 5. Describe what data encryption options are available. In particular, does all web access support HTTPS? Can it be configured to require HTTPS?
	
	

	3.W. 6. What is your application security approach? How do you protect against common web application security vulnerabilities like XSS, XSRF, SQL injection, etc.? Does the application incorporate specific defenses against application-level attacks?  How often is your application submitted for 3rd party security review?  How are these 3rd party security reviews made available to the user community?
	
	

	3.W. 7. If your proposed solution includes multiple software packages, how are the security structures set-up and maintained?
	
	

	3.W. 8. Beyond access controls, how is security enabled (and what security options exist) for data at rest, data that is cached, data in motion, and data in memory (both server and client)? What operational elements and technologies are in place?
	
	

	Additional questions for vendor-hosted proposals (traditional and cloud):
	
	

	3.W. 9. Describe how your solution addresses sensitive (e.g. employee addresses, etc.) information within both testing and training environments.
	
	

	3.W. 10. Will all UC data (including back-up copies) be physically stored within the US? If not, where, and what options exist to provide for the storage of data uniquely within the US?
	
	

	3.W. 11. How are your customer environments separated? Please describe the logical and physical separation between the data kept for different customers. Does intrusion into one customer’s environment mean that other customers are compromised?
	
	

	3.W. 12. What are your security and privacy policies and procedures? Please provide copies of all security and privacy related policies, confidentiality agreements, etc.
	
	

	3.W. 13. What kind of security training is provided to your new and existing employees to properly uphold a secure operating environment?
	
	

	3.W. 14. Please describe your overall data center security model, including the Tier level of your data center(s), according to TIA/EIA Standard 942, Telecommunications Infrastructure Standard for Data Centers. What security measures are used on the network (hardware firewalls, network segregation)? Who has physical access to the underlying infrastructure? Hosts? To the guest systems? To the SAN? To the network switches? What is your account management strategy for users with elevated access?
	
	

	3.W. 15. What controls are in place, including security audits, penetration testing, facility expectations, etc. to ensure that the integrity and confidentiality of the data is maintained on servers, databases, and in transit?  Describe how UC, as a customer, will participate in security evaluations.
	
	

	3.W. 16. Do you have a formal security incident response process? If so, please provide documentation. 
	
	

	3.W. 17. Does your company carry Cyber-Insurance (or “Cyber/ Privacy Liability Insurance”)?  If so, what limits do you have?  And what does it cover?
	
	


X. Business Continuity, Backups, Disaster Recovery

HR and payroll services are mission critical for the UC community. Fault tolerance, business continuity, and disaster recovery are among the critical capabilities necessary to ensure that these services withstand a range of service-disrupting problems, including a full-blown disaster. 

The following questions are presented in two sections: the first set addresses the fault tolerant resilience of the solution proposed; the second set addresses disaster situations and how they are handled to insure appropriate business continuity capabilities.

	
	Yes/No 

If Applicable
	Full Narrative Response

	Fault Tolerance/Uptime Questions – this section is focused on ensuring high availability:
	
	

	3.X. 1. For the technical architecture of the proposed solution, describe the mechanisms in place to address faults for each technical component. For on-premise solutions residing in/managed by UC directly, please provide specific architectural guidelines and expected uptimes based on those guidelines. If there are options for implementation at different price points, please indicate those options and expected uptimes. In particular, address the following:

A. Network (all aspects including circuits, routers, switches, firewalls, and any other capabilities necessary to maintain connectivity)

B. Storage (to ensure drive failures result in no loss of access or performance degradation)

C. Server topologies (at the web, application, or database layer – or other if solution has other components)

If the solution has other critical components for the technical architecture not included in the above, please provide additional information.
	
	

	3.X. 2. Describe any fault scenarios where data loss might occur. For hosted / SaaS solutions, describe the frequency and circumstances of any customer data loss.
	
	

	Disaster Recovery and Business Continuity Questions – while fault tolerant design is intended to achieve zero down time, significant disasters (i.e. data center collapse) may occur. This section is focused on ensuring the solution proposed sufficiently addresses such a contingency. For hosted/SaaS solutions, please be specific in your responses as to how each issue is handled. For a solution that might be run at a UC location, please recommend solutions to achieve the desired resilience.
	
	

	3.X. 3. Describe the approach taken to mitigate loss of data if the production data center is destroyed. For hosted / SaaS implementations, what RPO (Recovery Point Objective) do you guarantee once service is restored? For solutions residing at a UC location, describe your recommended approach that other customers have deployed.
	
	

	3.X. 4. Describe the approach taken to restore full service if the production data center is destroyed. For hosted / SaaS implementations, what RTO (Recovery Time Objective) do you guarantee for restoring full service? For solutions residing at a UC location, describe your recommended approach that other customers have deployed.
	
	

	3.X. 5. If a disaster recovery site is part of the proposed solution, how is sufficient capacity maintained so that service quality is sufficient?
	
	

	3.X. 6. In the event of a disaster, what actions does UC have to take (for example, make network changes on our premises) to access the recovered service? 
	
	


Y. Changes to Base System

Enterprise class software evolves to meet changing industry needs. New features are in demand from customers long before they are built into the base product; significant feature lag can cause local shadow systems to appear. Additionally, despite vendor efforts to ensure software quality prior to release to its customer base, production versions of enterprise class software contain bugs. The severity of these bugs can in some cases interrupt end user interaction with the system, and in more significant cases can render the system unusable. UC’s goal is to minimize such disruptions and the costs they entail.

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.Y. 1. Describe the process you use to identify and incorporate functional changes or enhancements to your base product. How are these changes or enhancements prioritized within your development or support teams?
	
	

	3.Y. 2. Describe the specific process(es) followed to confirm and correct defects found within your product. How are solutions to such defects prioritized within your development or support teams?

A. Please include information about how you accept and manage bug reports from clients, including your standard service level for acknowledgement and analysis of bug reports. 

B. What kind of escalation process can UC expect to use for more serious defects or issues?
	
	


Z. Approach to Upgrades

 The type and frequency of upgrades to the system directly impact UC’s operating costs associated with both the implementation and support of your proposed solution.  The following questions attempt to clarify your approach to product upgrades and any expectations of UC as a user of the proposed solution.

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.Z. 1. Describe your process for releasing new or revised versions of the software. 

A. What is your release frequency for regular updates? 

B. What triggers an emergency update? 

C. What do you expect of your customers relating to the software upgrade / patch release process? 
D. Provide details for security and regulatory patches, system upgrades and minor/major version changes.
E. If a particular update / upgrade involves a data model change, describe what, when, and how data migration scripts are provided and supported.

F. Describe your product’s tool set that that facilitates the deployment of updates and upgrades.
	
	

	3.Z. 2. Describe your patching strategy (for example, patch rollups) and process for security and functional upgrades. Is there a customer acceptance process for software upgrades?
	
	

	3.Z. 3. Describe your approach to minimizing the impacts of software customization on software upgrades, including patches, fixes, and version changes.
	
	

	3.Z. 4. How frequently in the last two years have you responded with system upgrades / patches to comply with updates from related platforms such as Java, Adobe products, browser products, etc.?
	
	

	3.Z. 5. What is your standard for communicating release schedules and what type of information do you provide to customers in advance of a new release?  Does your release documentation include a synopsis of changes included in the release?  If so, does it include both technical and functional changes?
	
	

	3.Z. 6. What is your standard support commitment for prior releases?
	
	


AA. Application Development and Functionality Extensions During Implementation
This section refers to functionality that is not included in the core product at the time of initial deployment but is provided as new applications and/or functionality extensions.  It is assumed that a rich, well designed and documented API or SOA will facilitate this new application development and functionality extension.

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.AA. 1. Describe the technologies and the technical approaches that will be used to address new application development and functionality extensions not considered part of your base product offering during the initial implementation period.
	
	

	3.AA. 2. Describe how these new applications and functionality extensions will be maintained over time, made compatible with product upgrades, and ultimately integrated with your product’s core offering.
	
	

	3.AA. 3. Describe how these new applications and functionality extensions will be made secure and will integrate with authorization mechanisms contained within the core product offering.
	
	


AB. Data Migration and Technical Implementation Support

Across UC, multiple instances of Payroll systems utilize critical data stores that include operational and historical data.  To successfully move to a new system, the data in the current systems must be migrated to the new system or methods must exist to combine information from old data stores to the new system.  Migration must occur with no loss of business service, assurance that data are accurate, and time reporting snapshots must match original systems.  The following questions probe for evidence of a well documented methodology for data migration, testing and cut-over to the new system.

	
	Yes/No 

If Applicable
	Full Narrative Response

	3.BB. 1. Describe your proposed data migration process.  Do you provide tools to speed up the process or perform iterative testing?  Describe any tools and any technology requirements on the part of the UC system to complete the migration.  
	
	

	3.BB. 2. Describe your methodology for mapping the incumbent data to new data structures.  Does it accommodate cleansing, redacting or transforming data during the process?  Describe your ability to create data files in specific formats including XML and MS Excel.  Does your proposed solution require knowledge of the data schema or specific tables/columns in your database?  Are entity relationship diagrams provided?  How are security and validation managed?  What criteria would you use to establish recommendations for which data to convert and timeframes within which to convert data?
	
	

	3.BB. 3. Does your migration process require any downtime for either system (legacy or new) or does it include a period of time where the systems are run in parallel?  Will incumbent systems need to be maintained to continue historical data reporting?  Explain your proposed cut-over process in detail.
	
	

	3.BB. 4. What risk-mitigation and cost control procedures are available for the migration process?  Are there back-up, data recovery or roll back procedures followed during the migration?  
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4. SECTION 4: ACCOUNT/CUSTOMER REFERENCES

Provide four (4) references and contact information to verify Bidder direct experience in servicing accounts of a similar size, complexity, and/or business volume to the University of California based on the options specified in the RFP.  

One reference should be from an institution of higher education and/or a hospital.

	Reference #1:

Company Name and Title:  

Contact Name:

Phone Number:

Email address:  

Please describe the services provided:
	

	Reference #2

Company Name and Title:  

Contact Name:

Phone Number:

Email address:  

Please describe the services provided:
	

	Reference #3

Company Name and Title:  

Contact Name:

Phone Number:

Email address 

Please describe the services provided:
	

	Reference #4

Company Name and Title:  

Contact Name:

Phone Number:

Email address:  

Please describe the services provided:
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5. SECTION 5: Bidder Response Guidance for PRICING 

A. Bidders should complete the attached Pricing Schedule, Attachment 3, based on guidance and specifications provided in this RFP. 

B. The University reserves the right to select one or more of any available approaches to any single Bid Option or across both Bid Options. 

C. Alternate Proposals: Bidders are encouraged to submit alternate proposals that would further our goal of reducing expenses and offering optimum value and administrative efficiencies.
Alternate proposals will be considered only if the original requirements of the RFP are met in the manner specified.  Alternate proposals are to be submitted at the time of original proposal.  They are to be separate from the original proposal and clearly marked “ALTERNATE PROPOSALS”.
D. Bidders are reminded they are limited to one proposal as the prime contractor. Bidders shall be allowed to partner with others and may be included as subcontractors on multiple proposals. The result will be one contract between the University and the prime Bidder. The prime Bidder shall be wholly responsible for meeting the requirements of the RFP for submission of the proposal and for performance of the entire contract. The University will consider the prime Bidder to be the sole point of contact with regard to all contractual matters, including payment of any and all charges resulting from any contract.
E. All other instructions and guidelines for submitting pricing are contained in the Pricing Schedule, Attachment 3, and, as referenced, the Resource Estimate Worksheet, Attachment 4.
END OF DOCUMENT
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