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Freedom Center Mission Statement

We reveal stories about freedom's heroes, from the era of the Underground Railroad to contemporary times, challenging and inspiring everyone to take courageous steps for freedom today.
1.0 Introduction

The National Underground Railroad Freedom Center (“Freedom Center”) in Cincinnati, Ohio, is requesting proposals for the design of “Invisible: Slavery Today,” an exhibition about modern forms of slavery.  The Freedom Center created an initial version of the exhibition in 2007.  The exhibit’s content is largely still current and will require only minor upgrades.  This RFP is for a complete re-design of the exhibition’s displays, lighting, audio-visual components and related materials.  Our goal is to open the refurbished exhibition at the Freedom Center by mid-year 2010 and, following a nine to 12 month showing, offer the exhibition for rental to venues in the U.S. and overseas.

2.0 Background and Exhibit Concept

Slavery exists today in many forms. Whether it is called human trafficking, bonded labor, forced labor, or sex trafficking, it is present worldwide, including within the United States and, increasingly, in both large urban areas and smaller cities and towns. According to the UN, an estimated 12 - 27 million people are caught up in one or another form of slavery. Between 600,000 and 800,000 are trafficked internationally each year, with as many as 17,500 people trafficked into the United States. Nearly three out of every four victims are women. Half of modern-day slaves are children. 

Slavery in the 21st Century is a multi-billion dollar global industry on a par with drug trafficking and illicit arms sales. While most nations have anti-human trafficking laws, enforcement is erratic and, in some countries, non-existent.  Public awareness of modern slavery also is low, enabling traffickers to lure thousands of victims into forced labor situations.  “Invisible: Slavery Today” is intended to raise awareness of contemporary slavery, and to inspire people to become engaged as modern-day abolitionists.     
The first iteration of the Freedom Center’s Invisible exhibition was created in 2006 and was on public display from January through March, 2007.  National anti-slavery organizations contributed information, artifacts and video for the exhibit.  Following this display, a smaller, (420 sq. ft.) version was assembled for distribution to museums, schools and other venues, including a UN Conference on human trafficking in Vienna in 2008
.  

The basic concept of Invisible is to use the personal stories of five individuals who had been held as slaves to tell the larger narrative of the existence of modern forms of slavery.  Facts and figures about the extent of slavery are presented, along with a small selection of artifacts (such as rug brushes and bricks) representing products used by or produced by individuals in forced labor conditions.

Our intention is to retain the basic concept of the original Invisible, augmented with updated information and re-formatted to dramatically change and improve the way in which the content is displayed.  The key attributes for the exhibit design will include these features:

· Authenticity 

· Viewer engagement

· Opportunity for audience feedback/participation 

· Mobility, including ease of set-up and breakdown

· Modular construction to facilitate segmenting the exhibit into a smaller units for showing at venues of different sizes.

“Invisible: Slavery Today” is likely to attract widespread interest and publicity as awareness of human trafficking increases.  We believe that a well-designed exhibition, telling a compelling story, will draw thousands of new and repeat visitors to the Freedom Center and to venues around the world where the exhibit is displayed.

3.0 Target Audiences
Invisible will appeal to audiences of all but the youngest.  However, the segments of the population that would likely be the most attracted to the exhibit are students at the eighth grade level and above, as well as young professionals, educators, faith leaders (and congregations) and senior-level corporate and foundation executives. 
4.0 Project Budget and Size

The new Invisible exhibit will initially be displayed at the Freedom Center, and then be made available for rental.  An estimated size for the exhibit is in the range of 2,000 – 2,700 square feet.

The budget for this project is $175,000, including design fees and fabrication. 

5.0 Eligibility

This competition is open to exhibit designers with a strong portfolio of successful designs for museums, arts & cultural centers and/or commercial/trade shows.

6.0 Project Scope

The exhibit designer selected for this project will develop the conceptual design for review and approval by the Freedom Center.  The selected designer is responsible for all exhibit and exhibit-related components, including the integration of audio-visual or interactive components.  

The designer will work as a partner with the Freedom Center, under the direction of the Freedom Center’s designated project manager.

Completion of the design phase of the exhibit project is tentatively set for January 15, 2010, with fabrication/installation projected for June 1, 2010.  

The responsibilities of the designer for the design phase of the project are as follows:

· Review the Freedom Center’s concept and goals for the Invisible exhibit and establish the full scope of the project;

· Evaluate the proposed schedule and budget as they apply to the scope of the project;

· Create a preliminary budget for development and installation of the exhibit, based upon approved concept drawings.  The budget will provide a line item breakdown of expenses for design, fabrication and installation;

· Prepare a design and fabrication schedule detailing the critical path, key milestones and deliverables for the entire project;

· Prepare plans and renderings that illustrate the key components of the exhibit, how these components are integrated with one another, and how the exhibit will be configured;

· Finalize a projected fabrication and installation schedule;

· Assist in the selection for the contractor(s) to build the exhibit (if needed);

· Supervise production and installation of the exhibit according to the project timeline.

7.0 Expectations

The Freedom Center expects the refurbished Invisible exhibit will:

· Generate increased attendance to the Freedom Center;

· Establish the Freedom Center’s reputation as a leading national center for information and awareness on the issue of contemporary slavery;

· Generate revenue through the rental of Invisible by museums, cultural centers, universities, et al;

· Form the basis for educational collateral in the development of curricula on contemporary slavery

8.0 Client Responsibilities
As the client for the exhibit project, the Freedom Center will provide the following materials and/or services:

· Assistance in photographic research and selection (as needed);

· Providing content with appropriate documentation;

· Direction in selection of artifacts;

· Production of video and related AV content;

· Providing meeting space and coordinating meetings with project designer

9.0 Submission Procedures

Interested firms or individuals should submit a proposal including the following elements (in this order):

Content

a) One page cover letter including a statement of your interest in this project and relevant qualifications and experience to fulfill the RFP requirements;

b) A summary of recent design projects and how they relate to this design task;

c) A list of at least three client references from recent projects (name, phone, email);

d) A list of personnel and brief professional overview of those who would be directly involved in this project;

e) Assessment of the firm or individual’s current workload and ability to devote necessary time & attention on this project;

f) A breakdown budget estimate covering:

· Research, planning & design

· Construction/fabrication & installation

g) A draft project time line;

h) Payment terms & conditions

Format

We prefer your proposal to be sent as an electronic file in pdf format; however, hard copies are acceptable.

1) For hard copies, one signed original and three complete copies of the proposal should be sealed in one package and labeled “Invisible Exhibit Design Proposal.” The package should be addressed to Dina Bailey (see below).  Standard, 8.5X11 pages only.

2) For electronic files, subject line should say Invisible Design RFP Submission.  We will only accept pdf format attachments. Electronic submissions should be addressed to dbailey@nurfc.org.

Proposals must be submitted via email or in person by September 28, 2009 at 5:00 p.m.  

10.0 Evaluation Criteria

The Freedom Center’s Executive management team and selected staff members will review and evaluate all design proposals.  Their evaluation will be based on the strength and creativity of the design ideas, and the perceived ability of the firm or individual to implement the project on budget and on time.  The winning proposal will demonstrate a clear “feel” for the goals and objectives of the Invisible exhibit.

11.0 Tentative Schedule

Call for proposals



Sept 7, 2009 – Sept. 28, 2009

Deadline for submissions


Sept. 28, 2009, 5:00 p.m.

Interviews with selected

  Design firms/individuals


Oct. 1, 2009 – Oct. 12, 2009

Contract award



Oct. 15, 2009 

12.0 Contact information

Questions about the project or proposal requirements should be directed to:

Dina Bailey

National Underground Railroad Freedom Center

50 East Freedom Way

Cincinnati, OH 45202

Tel: 513-333-7590

Email: dbailey@nurfc.org
More information about the Freedom Center is available at www.freedomcenter.org
Additional information (for background) about the issue of contemporary slavery is available on the Freedom Center’s website, as well as these sites:

Free the Slaves www.freetheslaves.net
International Justice Mission www.ijm.org
Not For Sale www.notforsalecampaign.org/
H:\Slavery Today\Invisible RFP 

� Attached is two-page overview of the Invisible traveling exhibit





