St. Vincent de Paul Center
RFP –Database Consultant /Program Developer

St. Vincent de Paul Center

A Ministry of St. Brigid Catholic Church
Request For Proposals

Database Consultant/Program Developer
December 2, 2011
St. Vincent de Paul Center
115 West 5th Street
Hanford CA 93230

Primary Contact: Rosie Cervantes, Executive Director
Phone Number: (559) 260-0719
Email address: 55cervantes@comcast.net
St. Vincent de Paul Center seeks a /database consultant/ program developer to design and implement updated information systems, systems integration plan, and training plan. Applications are due by Thursday, December 29, 2011.

Background
The St. Vincent de Paul Center (“St. Vincent de Paul”) of Hanford, California is a not-for-profit organization offering person-to-person services to individuals in need. Its services include: emergency food, clothing and household goods to individuals and families in need; outreach services for homeless individuals and families; a Homeward Bound program; and a prison dress-out program.
St. Vincent de Paul is fully staffed by volunteers. Since its founding in 1990, the organization has expanded its capacity and services to meet the Hanford-Armona community’s needs. Its all-volunteer staff of about 75 now serves approximately 1,600 individuals in 550 families per month. 
Summary of Project

With the support and cooperation of the Community Leadership Project, HomeBase, and the United Way of Kings County, St. Vincent de Paul is seeking proposals from qualified individuals and firms to improve and update St. Vincent de Paul’s:
· Client intake and tracking system;
· Inventory management system;
· Volunteer and donor management systems;
· Data analysis and reporting.; 
· Data integration; and

· Training plan for organization staff and volunteers
Solution Requirements

Organizational Goals for Project:

In deploying the envisioned solution, St. Vincent de Paul hopes to achieve:

· A better understanding of the needs and characteristics of its clients, including client demographics, areas of need, and frequency of use
· Improved operational efficiency, especially with regard to client intake, goods collection and distribution, and volunteer coordination and communications;
· A strategic approach to development, focusing efforts on areas of greatest need; and
· Expanded capacity to provide a wider array of services to meet community needs
The ideal solution will support the following capabilities:

· St. Vincent de Paul Volunteers should be able to: 


· Add, update, and retrieve client information, including: contact information, family information, sources of referral, special needs, services history (types and dates provided), and service restrictions (e.g., denial of services and reasons therefor); 
· Add their schedule information and hours worked;
· Add and update information on donations received and donors; and
· Receive training on the solution’s capabilities on an ongoing basis, either individually or in small groups
· St. Vincent de Paul Staff: In addition to all the above, St. Vincent de Paul Staff should be able to:
· Create and modify a wide variety of reports, including analyses of:


· Client demographics, referral sources, family status, services requested, services provided, usage history, languages spoken, and forms of identification;
· Volunteer information, scheduling, hours, areas of interest/expertise, and communications;
· Types, amounts, and sources of in-kind and monetary donations; and
· Types, amounts, and recipient categories of St. Vincent de Paul’s services 
General Services Required:
St. Vincent de Paul is seeking a qualified individual or firm to serve as a database consultant and/or program developer. It is required the qualified individual or firm have extensive experience providing the services listed below.  

In your response, describe your or your firm’s ability and experience to provide each of these services.  
· Conduct a review and prepare an analysis of potential systems/database solutions, including but not limited to solutions incorporating Salesforce Foundation and Homeless Management Information System platforms.
· Suggest a database solution and advise St. Vincent de Paul on specifications, taking into account the lack of familiarity of St. Vincent de Paul volunteers and staff with information systems. 
· Recommendations should be made to address data migration considering St. Vincent de Paul’s current use of Excel as the main database with Access as a more detailed back-up database. Assist St. Vincent de Paul with solution implementation and data integration. 
· Recommendations should be made to address reporting and analytical capabilities, scalability, licensing costs, and training needs/costs.
· Provide St. Vincent de Paul with a training plan on the selected systems/database solution, and assist St. Vincent de Paul with implementation of the training plan.
· Provide such other reasonable services as requested by St. Vincent de Paul.
Additional Information to be Provided in Response:
In addition to the information requested in the previous section:

· Describe your experience as a database consultant/program developer, including your location, size (if applicable), number of years in operation, and number of years serving as a database consultant/program developer.
· Provide a list of organizations for which you acted as a database consultant/program developer during the last three years.
· Provide three references from organizations that have utilized your firm for database consulting, program development, or similar services.
· Provide resume, address, phone number, fax number, and email address for each individual who will be assigned to work with St. Vincent de Paul.
RFP Submission Details
A letter or e-mail of “intent to bid” must be submitted to Rosie Cervantes, Executive Director, St. Vincent de Paul Center, either by e-mail to 55cervantes@comcast.net, or by USPS or in person to


St. Vincent de Paul Center


Attn:   Rosie Cervantes, Director


115 West 5th Street


Hanford, CA  93230

This notification of “intent to bid” must be received no later than 3:00 p.m. Thursday, December 15, 2011, and include bidder’s name, address, phone number, and e-mail address. 

In addition, questions submitted by potential applicants by December 16, 2011 will be answered in one e-mail to interested parties by December 23, 2011. Only companies/individuals who have submitted the “intent to bid” notification described above will receive responses to any and all questions submitted.

Eight (8) hard copies of the bid response must be received by St. Vincent de Paul by 12:00 noon, Pacific Standard Time, on Thursday, December 29, 2011.  Applicants may mail or hand-deliver responses to:
St. Vincent de Paul Center

c/o Rosie Cervantes

115 West 5th Street

Hanford CA 93230
In addition to the hard copies noted above, a PDF electronic copy of the response must be   e-mailed to Rosie Cervantes, Executive Director, St. Vincent de Paul Center, at 55cervantes@comcast.net by 5:00 p.m., Pacific Standard Time, on Thursday, December 29, 2011.
Bid Responses must be mailed or hand-delivered to St. Vincent de Paul Center, 115 West 5th Street, Hanford CA 93230, and e-mailed to 55cervantes@comcast.net.
(Note:  for e-mail – please use any of the following programs:  Microsoft Word or Excel 1997-2003 version, or Adobe PDF format.)
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