Request for Proposal 


The Environmental Law Institute (ELI) seeks proposals to migrate all or part of the text from approximately 14,400 HTML and PDF files into a MySQL database.  

Background

ELI (www.eli.org) is an independent, non-profit research and education center. We conduct research, have a membership organization, and publish books and three periodicals. Our flagship publication, the Environmental Law Reporter (ELR) (www.elr.info), provides the most respected, and only attorney-edited, reference source for the environmental practitioner. ELR started in 1971 as a loose-leaf reporting service and went online in 2002.

Today ELR consists of a monthly printed and e-mailed magazine with 6-10 articles; a weekly update e-mail that reports on cases, congressional developments, federal and state administrative developments, and international developments; and a daily update e-mail on federal administrative developments. The ELR website is the archive of 40 years of ELR publishing, which includes indexes, summaries of cases, environmental statutes, and links to other sources of information on environmental law and policy. We are in the process of redesigning the ELR website.

Services Desired

I.  Content Migration

ELI is adopting the Drupal content management system for all of its websites, including the ELR website. As part of this process ELI needs to migrate all or part of the text from approximately 14,400 HTML and PDF files into a MySQL database. The preferred method would be electronic manipulation of the files to produce CSV documents. The second option would be cutting and pasting the text into the database via a Drupal data entry forms. The files are contained in 41 volumes and fall into two categories: articles and case summaries.
Articles

Each file contains an article from the ELI publication “News & Analysis.” The entire article does not need to be migrated, only the first paragraph or two. Where the article begins with an “Editors' Summary,” that should be migrated. Where no such summary exists, the first paragraph should be migrated. If it is more practical, migrating the first 200 words would be considered.

There are approximately 2,400 articles. There are approximately 600 PDF files in volumes 34 to present and approximately 1,800 HTML files in volumes 1 to 33.

Case summaries

Each file contains a case summary. Some also include case opinions after the summary. Only the case summaries need to be migrated.

There are approximately 12,000 summaries. Volumes 33 to present have the case summaries without opinions in HTML files. Volumes 1 to 32 are in HTML files but an unknown number contain both the case summary and opinion in the same HTML file.
II. Inserting Links

ELI would also like to insert links to internet sources and to internal ELR webpages contained in the article PDF files for volumes 34 to present. There are approximately 600 such files.

Deliverables

The preferred deliverables would be a CSV document for articles and a CSV document for case summaries. The documents should contain the document identification number (to be supplied by ELI), the filename, and the text.

Next Steps

ELI would like the files migrated over the next two to six months. Priority should be given to volumes 34 to present with lesser priority given with each preceding volume. 

As a lean non-profit organization, our budget is constrained. In case the total project cost is beyond our means, we will need to pick among the deliverables or execute some in-house.

Accordingly, ELI would like separate quotes for migrating:

1) Volumes 34 to present;

2) Volumes 25 to 34;

3) Volumes 15 to 25; and

4) Volumes 1 to 15.

We would also like a separate quote for inserting links in the PDF article files from Volumes 34 to present.
The contact for the project will be Erin Webreck, Associate Editor, at webreck@eli.org and 202-939-3248. Proposals are requested by April 15, 2011. The ELR site may be accessed by using the login “guest” and the password “elr939”.  If you only see a white screen, hit your “refresh” button.

