TOWN OF WESTPORT
BID 11-657T

REQUEST FOR PROPOSAL

BANKING SERVICES

I. INTRODUCTION
A. GENERAL INFORMATION

 The Town of Westport (the “Town”) is requesting proposals for the purpose of selecting a highly qualified financial institution to provide depository and banking services for the Town as described in this Request for Proposal (“RFP”). The Town is seeking to minimize banking costs, and improve operational efficiency.
The Town currently has one main checking account for the general fund and two accounts for payroll.  The Town also maintains several individual bank accounts for certain capital projects, special revenue, and internal service funds. The main account is used for receipt, disbursement or investment.    

It is the intent of the Town that the successful proposer will provide assistance in the review of the Town’s current account structure and cash management services.   The Town anticipates changes and enhancements to improve current operations would be accomplished during implementation. 

The Town reserves the right to waive any informalities or reject any part of it, or the entire proposal, when said action is deemed to be in the best interest of the Town. 

The final award will not be based solely on price but on a combination of qualification and cost. 
B. QUALIFYING REQUIREMENTS 
In order to qualify for consideration, an institution must meet the following minimum qualification requirements and must submit documentation to substantiate such qualification: 

1. Qualified Depository: Any bank submitting a proposal must be a qualified public depository, as defined by Connecticut General Statutes, Sections 7-402 and 36a-330. 

2. Equal Opportunity – Affirmative Action:  The successful banking institution shall comply in all aspects with the Equal Opportunity Act.  Findings of non-compliance with applicable State and Federal equal opportunity laws and regulations could be sufficient reason for revocation or cancellation of this Contract. 

3. Reporting:  Each banking institution shall submit copies of their quarterly Uniform Bank Performance Reports (Schedule RC only) and their annual financial reports for the past three years.  These reports will be used by the Town in determining the financial soundness of the each bank submitting a proposal.  The successful institution shall, during the duration of the Contract, continue to furnish the Town with updated issues of each call report and quarterly and annual financial reports in a timely manner.  The bank must disclose any adverse audit findings, outstanding restrictions or sanctions imposed by federal or state agencies, or unresolved issues of a similar nature. 

4. Rating:  (A) The bank shall give evidence of a “B” rating or better by Moody’s or an equivalent for the past 24 months OR (B) The following information in the form of ratios (as of end of last quarter) for the past three (3) years are to be submitted on Attachment C: 

a. Liquidity: 

1. Temporary investments to total assets 

2. Volatile liability dependence 

3. Net loans and leases to deposits 

b. Asset Quality 

1. Net charge-offs to average loans 

2. Loan loss reserves to total loans 

3. Non-performing loans to total loans 

4. Loan loss reserves to loan charge-offs 

5. Gross loans to total assets 

c. Profitability: 

1. Return on earning assets 

2. Return on equity 

d. Capital Adequacy: 

1. Primary capital to total assets 

2. Total capital to assets 

3. Equity growth to assets growth 

4. Dividends as a percent of net operating income 

e. Management: 

1. Total overhead expenses to average assets 

2. Total deposits over $100,000 to total deposits 

3. Brokered deposits to total deposits. 

4. Total standby letters of credit to total assets 

5. Percent of Federal Funds sold to average assets
5. Federal Reserve Member:   The Town prefers a bank that is a member of the Federal Reserve System.  Banks that are not members of the System shall identify their correspondent member bank.  The bank will not charge the Town for any transactions that are processed through that correspondent relationship. 

6. Other Data: 
a. Number of current municipal clients purchasing services on either a fee or compensating balance basis.  
b. Samples of account statements and account analysis. 

c. Deposit availability schedule. 

d. Provide three references of municipal clients with contact person's name and phone number. 

e. Provisions to handle interest reimbursement on failed wire transfers. 

f. Define any reserve requirement to be used in a compensating balance formula. 

g. Define any earnings allowance to be used in the compensating balance formula. 

II. PROCEDURAL INSTRUCTIONS 
A. INTENT 
The intent of this RFP is to select one banking institution to provide basic banking service to the Town.  However, the Town may also elect to enter into an agreement with any institution for any or all optional services. 

B. PROPOSAL FORMS 
The bank submitting a proposal must use the attached forms. Each proposal form submitted must be enclosed in a sealed envelope which is clearly labeled with BID 11-657T RFP FOR BANKING SERVICES. The envelope shall then be placed in an outer envelope which shall be securely sealed and addressed to the Finance Director, Town Hall, Room 313, 110 Myrtle Avenue, Westport, CT 06880. It shall bear the name and address of the banking institution and the designation of BID 11-657T RFP FOR BANKING SERVICES. Bids will be received by the Town of Westport until 11:00AM EDT Friday July 8th 2011. 
C. NO PROPOSAL 
Proposal forms should be completed in their entirety. If a service requirement cannot be met, then the term “No Proposal” should be entered on the form for that specific requirement.  In such case, the bank must offer an alternative service. 

D.  RECEIPT OF PROPOSAL

Proposals shall be received at the Finance Department, Town Hall, Room 313, 110 Myrtle Avenue, Westport, CT 06880 until the time and date set forth above. 
E. WITHDRAWAL OF PROPOSALS

The banking institution may withdraw any proposal prior to the scheduled time for the receipt thereof or authorized postponement provided the institution’s request for the withdrawal be delivered to the Finance Director before the proposals are opened.  No banking institution may withdraw its proposal within ninety (90) days after date of opening thereof.
  F. OBLIGATION OF THE BANKING INSTITUTION

At the time of the opening of the proposals, each banking institution will be presumed to have read and be thoroughly familiar with the requirements herein, and no allowance will be made for failure to have done so.
G.   EVALUATION CRITERIA: 
The banking institution will be evaluated by the following (in random order) 

1. Qualified depository for public funds 

2. Ability to provide requested financial information 

3. Ability to meet all requirements of this RFP 

4. Ability to handle on-line wire transfers 

5. Best availability schedules 

6. Bank rating 

7. Deposit availability 

8. Cost of services 

9. Experience in providing banking services to similar accounts 

   H. COST
The Contract will be for four years. The proposal shall include cost of services as well as Earnings Credit Allowance in separate, 2 year increments for the term of the 4 year Contract. The costs will be fixed for the term of the contract.

III. TERMS AND CONDITIONS 

A. CONTRACT PERIOD 
The contract shall become effective immediately upon execution by all parties, with implementation of all specified services to take place by a date to be determined.  The contract entered into between the Town and the Bank shall be for a term of four years. The contract may be discontinued at any time in the event that the Town is not satisfied with the services received.  In the event that the bank to whom the contract is awarded does not implement a banking services agreement (hereinafter called the “Contract”) according to the agreed upon schedule or there is reasonable indication that the bank is performing in such a way that implementation is not likely to occur on the scheduled date, the Town may give notice to the bank of intent to award the Contract to the qualified bank with the next best proposal or to call for new proposals and may proceed accordingly.

B. PAYMENT
The Town retains the right to determine whether compensation will be provided on a compensating or fee basis.
C. RESERVATION OF RIGHTS
The Town has the right to: 

1. Reject any or all proposals, waive any irregularities or informalities and select the best proposal in the opinion of the Town. 

2. Require separate listings of exceptions to proposal specifications, or the exceptions will be invalid. 

3. Reject unauthorized modifications of proposal specifications, forms or terms. 

4. Render a proposal invalid for failure to enter into the Contract within 90 days after award. 

IV.DEPOSITORY AND BANKING SERVICE REQUIREMENTS 

A. ACCOUNT MAINTENANCE 
 1) Account Balances: The Town requires an on-line reporting system for access to daily account balances. The Bank must stipulate the approximate time at which accessibility to this information will be made available, and describe the system to be used. Samples of this report should be included in the proposal.

2) Bank Statements: A monthly (month end) bank statement for all accounts including zero balance accounts, if any, with documentation supporting all entries on the statement is required within ten banking days after the end of the calendar month. 
B. DEPOSIT SERVICES 

The Bank shall include all deposits received at any of its branches up until regular bank closing time in the determination of the Town Demand Account Ledger Balances for the same day.  In addition, the Bank shall make special provisions to accept deposits and give same day Demand Deposit Account Ledger Balance credit up to at least 5:30 p.m. The Bank agrees to credit the account for all checks in accordance with the Bank’s availability schedule.  The Town requires encoded deposit slips to assist in identifying the source of funds for each account. Remote deposit services will be made available to both the Town Finance Department and Tax Collector offices.
Banks are required to attach a copy of their availability schedule to the proposal.  The awarded bank agrees to notify the Town, in writing, of any changes to the schedule.  All NSF checks must be processed twice before being returned to the Town.  Bank encoding errors are to be corrected within 72 hours after notification by the Town at no cost to the Town.  Transfers between accounts will be charged to the Town only as transfers, and not as items deposited and checks paid. 
C. WIRE TRANSFER SERVICES 

The bank will be required to maintain wire transfer facilities.  Wire services credit and debit notices must be provided to the Town. The Town intends to consider these incoming wire transfers as “available for investment”. The Town will process outgoing wires on-line.
D. CHECK SERVICES 

The bank will be required to process all checks and perform related services as follows: 

1. Accept all Town checks presented each day and sort the checks monthly by check number. 

2. Provide monthly a fully automated reconciliation plan (ARP) report to the Town for payroll and general fund accounts. 

3. The bank will indemnify the Town for any claims for payment made against the Town, by the payee of the Town check, subject to the following conditions: 

· That the redeemed check and any photo copy is missing 

· That the check giving rise to the claim is listed on an Automated Account Reconciliation printout presented to the Town. 

· The bank is unable to provide sufficient evidence, of whatever nature, that the missing check was cashed or otherwise negotiated and presented to the bank for payment. 

· The Town's check records have not been tampered with, destroyed or otherwise impaired. 

4. Provide cost of providing return of paid checks on CD. 

E. ON-LINE ACCESS 

The bank will provide the Town a method to access the Town's accounts on the Bank's computer.  The preferred method is to access the information through the Internet. The Town desires to perform the following functions via this link: 

1. Place and remove stop payments 

2. Place fund transfers both ach and wire 

3. Obtain the balance of all accounts daily 

4. Obtain float information 

5. Research status of checks 

6. Obtain images of checks paid 

F. DIRECT DEPOSIT OF PAYROLL 

The bank shall provide direct deposit of payroll services for the Town (both general government and Board of Education employees).  Currently, the Town employs 300 employees (50% are on direct deposit) and the Board of Education employs 900 (95% are on direct deposit). This service can expect to increase. The proposal should include the structure of the bank’s direct deposit program, cost, and relate automated clearinghouse processing information.
G. POSITIVE PAY SERVICES:

 The proposal shall include a secure web-based method to transmit positive pay information. Auto acknowledgements of the file transmitted are done through the web-enabled secure site as well as communication of exceptions items on a daily basis.

H. LOCKBOX SERVICES 
The bank shall provide a quote for lockbox services related to tax collection.  The service must support electronic interface to existing host, Quality Data Services.

ATTACHMENT A
BID 11-657T
Required Banking Services Proposal Form

Dear Official: 

We have read the Request for Proposal and fully understand its intent, contents and scope.  We certify that we have adequate personnel, equipment and facilities to fulfill the specified requirements.  We understand that our ability to meet the criteria and provide the required services shall be judged solely by the Town’s selection committee. 

We have attached the following required and supplemental information: 

1. Quarterly Uniform Bank Performance Reports. (Schedule RC only) for the past three years. 

2. Annual financial reports for the past three years. 

3. Attachment A:  Required Banking Services Proposal Form. 

4. Attachment B:  Transactional charge fees schedule (1ST 2 YEARS). 

5. Attachment C: Transactional charge fees schedule (2nd 2 YEARS).  

6. Statement of Acceptance of Terms and Conditions. 

7. List of other data per Section B of Qualifying Requirements. 

The undersigned is aware that the Town reserves the right to waive any defects and informality in the bidding, or in any bid to reject any or all bids for any reason whatsoever and to accept that bid deemed to be in the best interests of the Town and is submitting this proposal without collusion with any other person, individual or corporate.  It is further understood that all information included in, attached to, or required by the Request for Proposal shall be public record upon delivery to the Town. 

Submitted by: 

______________________________     

Firm  

______________________________        
__________________________________ 

Signature          



Title 

ATTACHMENT B
BID 11-657T
This represents pricing for the 1st 2 years of the Contract

TRANSACTIONAL CHARGES FEE SCHEDULE

Note: Letter next to Volume indicates (m) monthly or (q) quarterly volume
BANK NAME:  ______________________________________________________

	Account Basic Services
	Volume
	Unit Price
	Amount
	Earnings Credit Allowance

	Monthly Maintenance:
	40 m
	
	
	

	Checks paid   
	4500 q


	
	
	

	Deposits Made    
	570 q
	
	
	

	Checks Deposited

	7704 q
	
	
	

	Deposited Items  

Returned      
	4 m
	
	
	

	Return Deposited  

Item Chargeback  
	4 m
	
	
	

	Electronic & Other 

Credits    
	20 m
	
	
	

	Electronic & Other  

Debits          
	10 m
	
	
	

	Check imaging CD  
	3 q
	
	
	

	Account Reconcilement
	
	
	
	

	Basic Recon. - Monthly  Maint.   
	2 m
	
	
	

	Output File   
	2 m
	
	
	

	Account Basic Services
	Volume
	Unit Price
	Amount
	Earnings Credit Allowance

	ACH Origination Services 
	
	
	
	

	ACH Monthly Maintenance.  
	1 m
	
	
	

	ACH File Input Fee
	4 q
	
	
	

	ACH Debit Origination  
	15 q
	
	
	

	ACH Credit Origination  
	 171 q
	
	
	

	ACH Originated Items  
	4623 q
	
	
	

	Branch Services  
	
	
	
	

	Branch Cash Deposit   
	7092 q
	
	
	

	Branch Deposit Verification
	3 q
	
	
	

	Information Reporting    
	
	
	
	

	On-line Monthly  

Maintenance  
	3 m
	
	
	

	On-line Additional Accts.  
	 23 m
	
	
	

	On-line per Transaction  
	 1760 m
	
	
	

	On-line Stop Payments
	 5 m
	
	
	

	On-line Transfers – Outgoing
	21 q
	
	
	

	On-line Transfers – Incoming  
	60 q
	
	
	

	On-line advice   
	60 q
	
	
	

	Tax Payment Services
	
	
	
	

	Electronic Tax Payment.
	50 m
	
	
	

	Lockbox Services
	
	
	
	

	Lockbox Activity.  
	5,500 once a year
	
	
	

	
	
	
	
	

	Compensating Balance Formula:       
	
	
	
	

	Earnings Credit Rate Formula     
	
	
	
	

	
	
	
	
	


ATTACHMENT C

BID 11-657T
This represents pricing for the 2nd 2 years of the Contract

TRANSACTIONAL CHARGES FEE SCHEDULE

Note: Letter next to Volume indicates (m) monthly or (q) quarterly volume
BANK NAME:  ______________________________________________________

	Account Basic Services
	Volume
	Unit Price
	Amount
	Earnings Credit Allowance

	Monthly Maintenance:
	40 m
	
	
	

	Checks paid   
	4500 q


	
	
	

	Deposits Made    
	570 q
	
	
	

	Checks Deposited

	7704 q
	
	
	

	Deposited Items  

Returned      
	4 m
	
	
	

	Return Deposited  

Item Chargeback  
	4 m
	
	
	

	Electronic & Other 

Credits    
	20 m
	
	
	

	Electronic & Other  

Debits          
	10 m
	
	
	

	Check imaging CD  
	3 q
	
	
	

	Account Reconcilement
	
	
	
	

	Basic Recon. - Monthly  Maint.   
	2 m
	
	
	

	Output File   
	2 m
	
	
	

	Account Basic Services
	Volume
	Unit Price
	Amount
	Earnings Credit Allowance

	ACH Origination Services 
	
	
	
	

	ACH Monthly Maintenance.  
	1 m
	
	
	

	ACH File Input Fee
	4 q
	
	
	

	ACH Debit Origination  
	15 q
	
	
	

	ACH Credit Origination  
	 171 q
	
	
	

	ACH Originated Items  
	4623 q
	
	
	

	Branch Services  
	
	
	
	

	Branch Cash Deposit   
	7092 q
	
	
	

	Branch Deposit Verification
	3 q
	
	
	

	Information Reporting    
	
	
	
	

	On-line Monthly  

Maintenance  
	3 m
	
	
	

	On-line Additional Accts.  
	 23 m
	
	
	

	On-line per Transaction  
	 1760 m
	
	
	

	On-line Stop Payments
	 5 m
	
	
	

	On-line Transfers – Outgoing
	21 q
	
	
	

	On-line Transfers – Incoming  
	60 q
	
	
	

	On-line advice   
	60 q
	
	
	

	Tax Payment Services
	
	
	
	

	Electronic Tax Payment.
	50 m
	
	
	

	Lockbox Services
	
	
	
	

	Lockbox Activity.  
	5,500 once a year
	
	
	

	
	
	
	
	

	Compensating Balance Formula:       
	
	
	
	

	Earnings Credit Rate Formula     
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