RFP Web Application Development
Summary:

SmartRevenue is seeking a web application development partner to produce a website that performs the following functions:  General customer front website with a survey application system that is able to classify users based on survey responses using criteria defined in an integrated SQL database and steer users towards a contact solution that best meets their needs based on their survey answers using a predefined decision tree.  Application should also be able to collect, store and output collected data including contact information, IP address and survey responses via both a SQL database and client facing web interface.

Corporate Information:

SmartRevenue is a leading market research firm specializing in customized solutions for our clients’ needs.  Since its inception in 2001, SmartRevenue has performed work for multiple Fortune 500 companies and other clients specializing in providing solutions for understanding shopper behavior and decision choices at the point of purchase.  SmartRevenue has conducted over 800 different studies with over 600,000 individual study participants across 150 domestic and international retail banners.
Qualifications:

Interested parties should be capable of executing the construction of a website utilizing HTML 5 and constructing a web application (Java, Ruby or Flash) that is capable of performing basic survey steering logic based upon predefined criteria matching contained in a companion SQL database and returning collected data to another web accessible SQL database with a client facing web interface.  Final product should be capable of being modified to allow for modifications to the decision tree, survey and web interace via either integrated user tools or minimal reprogramming.  Priority consideration will be given to development firms that can provide immediate proof of concept as to their capabilities in meeting these needs.

Development Process:

The development cycle by necessity must be as time compressed as possible given the field deadlines; please build into your proposal an estimate in regards to the number of days necessary to develop, test and deploy the website and application.  Our internal process requires that potential partners and vendors are able to execute low complexity projects quickly in order to meet our end clients’ needs.

Delivery Method:

The end product will be accessible for review via the internet in four phases: Proof of concept, Alpha, Beta and Live; it is the responsibility of the development firm to supply all necessary hosting requirements (hardware, software and bandwidth) during the application and website development phases.  When the product is ready for launch SmartRevenue will assume all fees necessary to the continued operation of the application and website.  It is necessary therefore for the website/application to be as portable as possible to allow for transfer to alternative hosting vendors.  Data output from the application must be accessible via the internet ideally through a web portal that can be rebranded as necessary based on SmartRevenue’s needs and collaboration with other partner and client organization.SmartRevenue will at the conclusion of development solely own all data collected via the website application and contained in the resulting database.
Project Stages:

Stage 1: Initial submission of bids; this is a fast tracked project that requires all bids be submitted prior to March 13th 2014.  Priority will be given to vendors/partners that can provide a proof of concept of an existing system similar to the one that is required

Stage 2: Review of bid submissions; SmartRevenue will take approximately 2 weeks to review bids and select final vendor candidates

Stage 3: Contract offer; following the review a contract offer will be made to the winning proposal and notifications will be sent to other interested firms once the final contract has been signed

Stage 4: Proof of concept; a small scale proof of concept must be demonstrated within one week after the contract is signed; this proof of concept must provide evidence of the capability of the partner/developer to meet the project needs

Stage 5: Development of application/website; SmartRevenue will provide site layout and graphics
Stage 6: Testing and refinement of application/website

Stage 7: Beta testing of the application/website utilizing mock data entered by SmartRevenue and reviewed by same

Stage 8: Launch

Project Milestones

Project milestones should coincide with the above project stages; it is expected that the vendor/partner provide regular status updates and actively communicate with the SmartRevenue project manager as to the status of the project on a bi-weekly basis at the minimum.

Quality Control

Quality control of the mechanical portions of the website/application is the responsibility of the applicant; following development completion a supplemental maintenance contract will be negotiated. SmartRevenue will regularly review data that is the product of the system for inaccuracies that are the result of user error and discard them from the dataset; it is not the responsibility of the vendor/partner to maintain quality control over the end user generated data product.
Testing

Proof of concept and Alpha testing are the sole responsibility of the vendor/partner; SmartRevenue will actively participate in the refinement of the end product via Beta testing.

Proposed Schedule

Ideally a development to deployment process of no longer than one calendar month; however this is based on our internal estimate and can be reevaluated.  It is imperative that you include an estimated time to completion in your submitted response as well as calendar availability windows.
Costs and Payment Details

Please provide a total cost estimate based on the information contained in the RFP.  We understand that the end cost may be greater or less than the original submitted estimate; however you should include some metric that provides cost accountability (e.g., man hours, hosting, hardware, etc.) as itemized items to ensure that we are able to adequately understand your estimate.

Terms and Conditions

All proposals must be submitted via e-mail to websiterfpsubmission@smartrevenue.com by no later than March 13th as either PDF or Microsoft Word documents. Proposals must contain the following sections:

a) RFP that is being responded to
b) Contact information including:

a. Point person’s e-mail and telephone number

b. Company website URL

c) Outline of capabilities and competencies as they relate to the RFP

d) Time for project completion estimate

e) Total cost estimate including all potential variables that contribute to that estimate

Contact Information

Potential vendors/partners should feel free to reach out to the SmartRevenue project manager with any questions that they may have using the below contact information:

Name: David Howard
Email: david.howard@smartrevenue.com


Please do not steer correspondence to other individuals at SmartRevenue who may be listed on the company website directory.
