
Georgia Legal Services Program

October 7, 2013 

REQUEST FOR PROPOSALS

MARKETING AND OUTREACH CAMPAIGN DESIGN
Georgia Legal Services Program 


PROJECT OVERVIEW

Georgia Legal Services Program (GLSP) with project partners seeks to create an outreach campaign and accompanying toolkit as part of a forthcoming pilot SMS project focused on providing legal information and referral services to client populations in four states.  The information to be provided is located on GeorgiaLegalAid.org, as well as three other statewide websites currently providing self-help resources and referrals.  

This project aims to develop custom outreach materials and increase the utilization of the statewide website networks by mobile users.  This project will require a targeted outreach campaign in each state as well as toolkit of materials that additional partners can easily adapt to their needs for future SMS campaigns. 

The outreach materials should utilize elements that are culturally competent and responsive to the diversity of the intended audiences.  The most important goal of the outreach campaign is that it be easily identifiable as part of the statewide website network. It must be easy for all users to understand and follow regardless of education level or technological sophistication.

SUBMITTAL REQUIREMENTS

Deadline for full Proposal:	November 8, 2013
Proposal should include sample work and references.
Hiring date:	on or before November 20, 2013
[bookmark: _GoBack]Anticipated design budget: not to exceed $45,000
Required Project Completion Date: January 10, 2014	
Project contact: Michael L. Monahan: 404.527.8762 mikem@gabar.org

All proposals must include a statement of authorization to bid and be signed by a principal of the bidding company.  All proposals must use the proposal format outlined in this RFP. Bidders must disclose any relevant conflicts of interest and/or pending lawsuits.  No proposals will be accepted after the deadline date.

Background
Mobile technology is an ever-expanding and increasing form of information dissemination as well as communication.  According to the Pew Internet and American Life Project, nearly 80% of American cell phone owners report sending or receiving text messages.  Additionally, text messaging is more common among underserved populations, including non-English speakers, African-Americans and Hispanics. In 2011, 83% of Hispanics and 76 % of African Americans used text messaging.  For low-income and vulnerable individuals without regular access to the Internet and email, text messaging is a vital and low-cost communications method. 

Through a grant from the federal Legal Services Corporation (LSC), GLSP and its partners propose to increase legal services to low income and vulnerable client by allowing individuals in four pilot states who are in need of legal help to receive referral and self-help information by text message. The information sent via SMS will leverage content already posted and maintained on the statewide website and maximize the reach of statewide website resources by using SMS as a delivery method. 

SMS Campaign Audiences

These SMS Campaigns have two main target audiences with varying subsets:

1. Individuals Seeking Legal Information. These individuals include people of all ages, nationalities, and income statuses.  Each user will face a different set of issues depending on what legal challenges they are experiencing. The resources they receive will be accurate, timely and concise information on their legal issue.  
2. Individuals Seeking Legal Referral Information. This target audience primarily consists of low income and vulnerable populations attempting to find legal services in their geographic region.  

Each project partner will identify a special population and will provide target outreach and information/referral services to that population.  For example- one partner may chose to target veterans and service members to receive legal information, while another may choose to focus on domestic violence survivors to receive information on local legal service providers.

Scope of Work Specifics 
The team we choose will complete the following tasks: 
1. Meet with the development team (including GLSP, and project partners) to envision the overall marketing plan and key messaging designed to reach low income and vulnerable client populations in four different states. 
2. Design mock-ups of marketing materials (materials could include PSAs, print ads, flyers and online marketing materials). 
3. Incorporate feedback from the design team on any requested alternations to the initial marketing proposals.
4. Create specific sets of outreach tools for use in each of the four states.
5. Create a generic set of outreach tools allowing additional partners to easily replicate and adapt the outreach materials used for this pilot project. 
6. We anticipate that the project will require ongoing collaboration among the GLSP, and project partners until the project is successfully completed and the Pilot SMS Campaigns have ended, with a final target date of no later than January 10, 2014. 
Qualities we seek in a designer or design team 
The agency(ies) we hire will: 
1. Have experience working on SMS campaign outreach specifically; 
2. Have experience working with non-profits; 
3. Demonstrate the ability to work collaboratively; 
4. Be willing to take direction from our team.  

Terms and Conditions 

All work done for the project and content will be owned by GLSP, its successors and assigns. GLSP, its successor and assigns, will have full access to and have the right to customize all outreach materials. 

Proposal Format 

RFP responses may be delivered electronically via email in Microsoft Word 97 or newer version, RTF, or Adobe PDF format. Proposals should adhere to the format below. 

1. Introduction/executive summary, including: 

· Project understanding, recommendations & objectives 

2. Project Schedule and Development process, including: 

· Explain your process for creating a final scope of work document - e.g., define deliverables, create milestones, etc. 
· Explain your customer communication and evaluation procedures 

3. Project Budget Estimates and Cost Projections, including: 

· Provide a breakdown of costs 
· Identify any additional expenses, fees, etc. that you will require to complete the project 

4. Company or Agency Profile, including: 

· Background, capabilities, and related experience 

5.     Attachments: 

· Examples of recent graphic design projects 
· Summary of current clients and partners 
· Biographies of all who will work on the project 
· Professional references 

Evaluation Process and Projected Timeline 

Between the release date of the RFP and the submission deadline, we will respond via email and phone to any questions you may have (Michael L. Monahan 404.527.8762 mikem@gabar.org).  Our team will review proposals, conduct interviews, and select a final vendor by November 20, 2013, with work to begin shortly thereafter.  The selected vendor will be expected to enter into a contract with GLSP shortly thereafter. Vendors whose responses have not been selected for further negotiations or award will be notified via email.
 
Our target dates to have the SMS projects launched no later than June 30, 2014.  Project milestones and mid-project deadlines may need to be modified once work has begun. 

Additional terms 

1. Costs of Preparing Responses: GLSP will not pay any vendor costs associated with preparing responses, submitted in response to this RFP. 

2. Responses Property of GLSP: All responses, accompanying documentation and other materials submitted in response to this RFP shall become the property of GLSP and will not be returned. 

3. Proprietary Information/Public Disclosure: All responses received shall remain confidential until the evaluation is completed and the vendor is selected and approved. Thereafter, responses shall be deemed public records. 

4. RFP Amendments/Cancellation/Reissue/Reopen: GLSP reserves the right to change the RFP Schedule or issue amendments to this RFP at any time. GLSP also reserves the right to cancel or reissue the RFP.  

5. Minor Administrative Irregularities: GLSP reserves the right to waive minor administrative irregularities contained in any response. 

6. Inability to Enter Contract: GLSP reserves the right to eliminate from further consideration any vendor that GLSP, because of legal or other considerations, is unable to contract with at the time responses are due. 

7. No Obligation to Enter a Contract: 

· The release of this RFP does not compel GLSP to enter any contract. 

· GLSP reserves the right to refrain from contracting with any vendor that has responded to this RFP whether or not the vendor's response has been evaluated and whether or not the vendor has been determined to be qualified. Exercise of this reserved right does not affect GLSP’s right to contract with any other vendor. 

· GLSP reserves the right to request an interview with any vendor and/or a demonstration from any vendor prior to entering a contract with that vendor. If a vendor declines the request for an interview or demonstration for any reason, the vendor may be eliminated from further consideration. 

8. Multiple Contracts: GLSP reserves the right to enter contracts with more than one vendor as a result of this RFP. 

9. Non-Endorsement: The selection of a vendor pursuant to this RFP does not constitute an endorsement of the vendor's services. The vendor agrees to make no reference to GLSP in any literature, promotional material, brochures, sales presentations, or the like without the express written consent of GLSP. 

10. Contract Payment Limitations: Vendors should anticipate payment at the end rather than the beginning of the invoice period in which they provide services or after they submit any deliverable for which a payment is due. 


 

 

Georgia Legal Services Program

 

 

October 

7

, 2013 

 

 

REQUEST FOR PROPOS

A

LS

 

 

MARKETING AND OUTREACH CAMPAIGN 

DESIGN

 

Georgia Legal Services Program

 

 

 

 

PROJECT OVERVIEW

 

 

Georgia Legal Services Program

 

(

GLS

P)

 

with 

project

 

partners

 

seeks

 

to 

create an outreach 

campaign and accompanying toolkit as part of a 

forthcoming

 

pilot SMS project focused on 

providing legal information and referral services to client populations in 

four states.  The 

information 

to

 

be provided is located on GeorgiaLegalAid

.org, as well as three other statewide 

websites currently providing self

-

help resources and referrals.  

 

 

This project aims to 

develop custom

 

outreach materials and increase the 

utilization of the 

statewide website networks by mobile users

.  This project 

will require a

 

targeted outreach 

campaign in each state as well as

 

toolkit of materials that additional partners can easily adapt to 

their needs for future SMS campaigns. 

 

 

The 

outreach materials

 

should 

utilize elements that are 

culturally competent and re

sponsive to 

the diver

sity of the intended audiences.  

The most important goal of the

 

outreach campaign is 

that it be easily identifiable as part of the statewide website network. 

It must be easy for all users 

to understa

nd

 

and follow

 

regardless of educatio

n leve

l

 

or technological sophistication.

 

 

SUBMITTAL REQUIREMENTS

 

 

Deadline for full Proposal:

 

November 8

, 2013

 

Proposal should include sample work and references.

 

Hiring date:

 

on or before 

November 20

, 2013

 

Anticipated design budget: not to exceed $

45

,000

 

Required Project Completion Date:

 

January 10

, 201

4

 

 

Project contact:

 

Michael L. Monahan

:

 

404.527.8762

 

mikem@gabar.org

 

 

All proposals must include a statement of authorization to bid 

and be 

signed by a principal 

of the bidding company. 

 

All proposals must use the proposal format outlined in this RFP. 

Bidders must disclose any relevant conflicts of interest and/or pending lawsuits. 

 

No 

proposals will be accepted after the deadline date.

 

 

Backg

round

 

Mobile technology is an ever

-

expanding and increasing form of information dissemination as 

well as communication.  According to the 

Pew Internet and American Life Project

, n

early 80% 

of American

 

cell phone owners report sending or receiving text mess

ages.  Additionally, text

 

messaging is more common among underserved populations, including non

-

English speakers, 

African

-

Americans and Hispanics. In 2011, 83% of Hispanics 

and 76 % of African Americans 

used text messaging

.  

For low

-

income and vulnerable i

ndividuals without regular access to the 

Internet and email, text messaging is a vital and low

-

cost communications method. 

 

 

