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REQUEST FOR PROPOSAL # HRRH-10-04-02
FOR THE PROVISION OF A PHARMACY ORAL SOLID PACKAGING AND BAR-CODING SYSTEM
ISSUED APRIL 12, 2010
CLOSING DATE MAY 3, 2010
HUMBER RIVER REGIONAL HOSPITAL

Humber River Regional Hospital is a three site regional hospital (herein referred to as "HRRH") serving communities located in the Northwest sector of the Greater Toronto Area in Ontario, Canada. The hospital operates approximately 550 in-patient beds spread across its two full service sites located at 2111 Finch Avenue West, Downsview, Ontario (herein referred to as the "Finch Site") and 200 Church Street, Weston, Ontario (herein referred to as the "Church Site") and its partial service site located at 2175 Keele Street, Toronto, Ontario (herein referred to as the "Keele Site"). 

PURPOSE OF THE REQUEST FOR PROPOSAL

This Request for Proposal is issued for the purposes of soliciting proposals and price quotations for the provision, installation, implementation and on-going maintenance of a Pharmacy Oral Solid Packaging and Bar-Coding system for “HRRH”.

THE PROCESS

Generally, the following process will be used by "HRRH" to receive competitive proposals and select the successful Supplier, if any, for the requirements indicated in this Request for Proposal:

1. Issuance of a Request for Proposal to outline requirements

Issuance date: April 12, 2010
NOTE:
This Request for Proposal has been posted on the MERX and Biddingo electronic advertizing systems (www.merx.com and www.biddingo.com)

2. Receipt of potential Suppliers' proposals

Closing date: May 3, 2010
3. Evaluation of proposals

Expected completion date: end of May 2010
4. Site visits and reference checking, if required
Expected completion date: early June 2010
5. Selection of preferred Supplier(s), if any

Expected selection date: mid June 2010
6. Negotiations and purchase finalization, if any

Expected completion date: mid June 2010
CONTENTS OF THE REQUEST FOR PROPOSAL

The Request for Proposal contains the following sections:

1. General Instructions to Potential Suppliers

2. General Terms and Conditions of the Request for Proposal and Potential Suppliers' Proposals.

3. Background Information

4. Equipment Specifications

5. Offered Equipment and Pricing 

6. After Warranty Service Contracts

7. Other Required Information

8. Clients and References

9. Potential Suppliers' Financial Information

10. Offered Payment Terms

11. Shipping / Delivery Charges

12. Continuous Quality Improvement Programs

13. Selection Criteria

Appendix 1 - Identity of Potential Supplier and Proposal Authorization

Appendix 2 - Financial Contributions Disclosure Form

Appendix 3 - Personal Information Addendum
1 GENERAL INSTRUCTIONS TO POTENTIAL SUPPLIERS

1.1 DELIVERY OF PROPOSALS

Proposals enclosed in a sealed envelope or box and clearly marked as "Proposal for the Provision of A Pharmacy Oral Solid Packaging and Bar-Coding System" will be received at the Delivery address noted below until 2:00 P.M. Eastern Time on the Request for Proposal Closing Date of May 3, 2010.

Delivery address:

Humber River Regional Hospital

Purchasing Department

200 Church Street

Weston, Ontario

M9N 1N8

ATT:
Janet Godwin

Potential Suppliers are to provide one original signed proposal with a minimum of three identical copies.

Proposals received after the Closing Date and time indicated above will not be considered.

Proposals received electronically or via facsimile will not be considered.

1.2 REQUEST FOR PROPOSAL INQUIRIES

All inquiries related to this Request for Proposal should be directed to Janet Godwin, in writing, at jagodwin@sympatico.ca
Inquires should be received by no later than 4:00 P.M. on April 21, 2010. Inquiries received after this date and time will not be addressed.

1.3 CONTACT WITH "HRRH"

With the exception of the individuals listed in 1.1 above and Bozena Blaszczyk, Director, Logistics and Purchasing, potential Suppliers are forbidden to discuss prices offered, under consideration, or negotiated under this Request for Proposal with any individuals working for or associated with “HRRH”. This period of non-communication of prices will commence with the issuance of this Request for Proposal and will terminate upon the successful signing of a purchase agreement or purchase order. Any potential Supplier found to be circumventing or subverting this process will be disqualified from this process.

1.4 REQUEST FOR PROPOSAL RESPONSE FORMAT

All proposals submitted in response to this Request for Proposal should address each and every section and subsection of this Request for Proposal.

Proposals should be submitted following the same format as the Request for Proposal indicating a clear, concise and unambiguous response to each question, requirement and statement indicated. 

Failure to address each and every section and subsection of the Request for Proposal or failure to provide clear, concise and unambiguous responses to each question, requirement or statement may result in the proposal being rejected from further consideration.

1.5 REQUEST FOR PROPOSAL AND PROPOSAL RESPONSE TERMINOLOGY

The use of the words "must", "shall" and "mandatory" in this Request for Proposal indicates terms and conditions to which potential Suppliers' proposals must substantially comply to receive further consideration. Failure to substantially comply with these terms and conditions will result in the proposal being eliminated from further consideration.

2 GENERAL TERMS AND CONDITIONS OF THE REQUEST FOR PROPOSAL AND POTENTIAL SUPPLIERS' PROPOSALS

2.1 EXAMINATION OF THE REQUEST FOR PROPOSAL

Potential Suppliers should acknowledge that they have examined all instructions, terms and conditions, and requirements of this Request for Proposal and any addenda issued subsequent to the Request for Proposal and by virtue of their submission of a proposal in response to this Request for Proposal have agreed to be bound by same unless otherwise indicated within the potential Supplier's proposal.

It is the sole responsibility of potential Suppliers to make inquiries of "HRRH" should any instruction, term, condition or requirement of this Request for Proposal not be clearly understood by potential Suppliers. 

"HRRH" will not be responsible for any misinterpretations by potential Suppliers relating to the contents and meanings contained within the Request for Proposal.

Any errors, omissions or ambiguities noted in the Request for Proposal should be immediately reported to Janet Godwin via e-mail at jagodwin@sympatico.ca
2.2 CONFIDENTIALITY

Potential Suppliers should acknowledge and agree that any and all information provided to or obtained by potential Suppliers, their employees or agents in relation to "HRRH", its employees, agents, patients and their families, and processes used at "HRRH" shall be treated as confidential.

Further, potential Suppliers should agree to take measures to protect all such acquired information with the same diligence and care as if it were confidential information of the potential Supplier.

The successful Supplier will be required to sign and adhere to the requirements of the “HRRH” Personal Information Addendum attached hereto as Appendix 3.

2.3 IDENTITY OF POTENTIAL SUPPLIERS AND PROPOSAL AUTHORIZATION

All proposals submitted should include a completed copy of Appendix 1 containing full disclosure of the potential Supplier's identity and the signature of an Official of the company duly authorized to provide a firm offer (proposal) in response to this Request for Proposal.

The same Company Official or Official designate should also initial the lower right hand corner on each page of the submitted proposal.

2.4 RELIANCE ON INFORMATION PROVIDED IN PROPOSAL

Potential Suppliers should warrant that to the best of their knowledge and belief all information provided in their proposals is true, accurate and complete and fully discloses any related products or equipment required for the use of the proposed equipment.

Further, should it later be determined that any information provided was knowingly false when provided, then such circumstances will provide grounds for immediate cancellation of any purchase that may arise from this Request for Proposal and the full reimbursement of any monies paid by “HRRH” to the Supplier.

2.5 FAIR PRACTICE AND CONFLICT OF INTEREST

Potential Suppliers should confirm that the submitted proposal has been created and submitted without any connection, knowledge or comparison of figures or arrangements with any employee, agent or other person somehow related to "HRRH".

Potential Suppliers should confirm that the submitted proposal has been created and submitted without any connection, knowledge or comparison of figures or arrangements with any employee, agent, or other person somehow related to any other parties submitting responses to this Request for Proposal.

Potential Suppliers should disclose any and all potential, perceived and real conflicts of interest that may exist or be perceived to exist between the potential Supplier and "HRRH", employees of "HRRH" or physicians associated with "HRRH", or agents of "HRRH".

2.6 PROPOSAL TIME LIMIT

Potential Suppliers should agree and acknowledge that the submitted proposal and obligations contained therein will be irrevocable and open for acceptance by "HRRH" for a period of no less than 120 days from the Request for Proposal Closing Date.

2.7 COST OF PREPARING THE PROPOSAL

Potential Suppliers should acknowledge and agree that regardless of the outcome of this Request for Proposal the potential Supplier will bear any and all costs related to the preparation, delivery and presentation of their proposal created in response to this Request for Proposal.  

Potential Suppliers should acknowledge and agree that all proposals submitted will become the property of "HRRH" and all copies retained for the hospital’s files, regardless of whether or not the potential Supplier is awarded a contract as a result of this Request for Proposal.   

2.8 PRICES QUOTED

Prices quoted for any equipment proposed should be in unit costs on an item by item basis in the required format and should include any and all costs related to the cost of design, manufacture, fabrication, supply, delivery, uncrating, set up, installation (to a prepared area), implementation, training, testing and warranty of the proposed equipment and required accessories as well as supply costs including, but not limited to ribbon and packaging material.

Prices quoted for any preventative maintenance and repair service contract proposed should include on-site preventative maintenance and repair of the equipment available 7 days per week, 8:00 A.M. to 5:00 P.M, and all costs related to parts, labour, canister calibrations and re-calibration, travel, parking, meals, lodging, and any other costs that may be chargeable by the Supplier from time to time in the course of providing the proposed services.

All prices quoted should be indicated in Canadian funds.

All licenses for use, in perpetuity, of software used in the equipment shall be provided as part of the purchase price. 

All prices should be quoted F.O.B. "HRRH" and include shipping charges and any applicable insurance, excise taxes, custom duties, tariffs and other charges that may from time to time be incurred in the course of providing the proposed equipment.

2.9 SOFTWARE UPDATES AND UPGRADES

Potential Suppliers should agree to provide “HRRH” with all software updates and upgrades available for the proposed equipment at no additional charge to “HRRH” for the life of the equipment.

2.10 ACCEPTANCE TESTING AND PAYMENT

Potential Suppliers should acknowledge and agree that any equipment purchased as a result of this Request for Proposal is subject to acceptance testing by “HRRH” for safety, performance and compliance with technical specifications. As part of this acceptance testing “HRRH” will holdback a minimum of 10% of the purchase price until such acceptance testing has been completed and accepted by “HRRH”.

2.11 MANUALS

Potential Suppliers should agree to supply a minimum of two operator technical manuals and two service manuals for the proposed equipment as part of the purchase price indicated in their proposal.

2.12 DISCLOSURE OF FINANCIAL CONTRIBUTIONS

As part of their proposal, potential Suppliers should complete a Financial Contributions Disclosure Form, included as Appendix 2, to disclose any and all contributions, as indicated on the form, made during the 12 months preceding the Closing Date of this Request for Proposal.

2.13 PURCHASE AWARDS

Potential Suppliers should acknowledge and agree that "HRRH" may award any purchase arising from this Request for Proposal in whole or in part based on any portion or all of the potential Supplier's proposal.

Potential Suppliers should acknowledge and agree that "HRRH" may reject their submitted proposal without discussion and without cause.

Potential Suppliers should acknowledge and agree that "HRRH" may accept or reject their proposal regardless of price and is not obligated to accept any proposal or the proposal containing the lowest price offered.

2.14 BASIS OF PURCHASE AGREEMENTS

Potential Suppliers should acknowledge and agree that the following documents will form the basis of any purchase agreement that may arise from this Request for Proposal and agree to be bound by the information contained in all such documents:

· This Request for Proposal and any related addenda issued by "HRRH" subsequent to this Request for Proposal

· The successful Supplier's proposal and any written addenda provided by the successful Supplier subsequent to the proposal

Only the execution of a written purchase order shall constitute a contract or agreement between "HRRH" and the successful Supplier for some or all of the equipment proposed in response to this Request for Proposal. 

2.15 LAWS

Potential Suppliers should acknowledge and agree that any purchase that may arise from this Request for Proposal will be governed by the laws of Ontario, Canada.

2.16 ADHERENCE TO LEGISLATION

Potential Suppliers should warrant that any and all equipment, products and services provided under any purchase that may arise from this Request for Proposal will be provided in accordance with any and all applicable federal, provincial and municipal legislation, regulatory processes, codes and accepted standards for the manufacturing and sale of said equipment, products and services.

2.17 EQUIPMENT AND PRODUCT APPROVALS

Potential Suppliers should warrant that, where applicable, any and all equipment and products offered in the Supplier's proposal have received and currently maintain approval for use in Canada from Health Canada.

Potential Suppliers should agree to notify "HRRH" immediately if any equipment or product offered in their proposal has its Health Canada approval withdrawn before, during or after any purchase that may arise as a result of this Request for Proposal.

Potential Suppliers should warrant that, where applicable, any and all equipment and products offered in the Supplier's proposals have received approval from the Canadian Standards Association (CSA) or an equivalent, recognized standards association that is generally and widely accepted in Ontario and Canada.

2.18 EQUIPMENT AND PRODUCT WARRANTIES

Potential Suppliers should warrant that all equipment and products that may be provided under any purchase that may arise from this Request for Proposal will:

· be new, not used or refurbished

· be free from defects in design, materials and workmanship.

· perform in accordance with written specifications for the product and

· be fit for the purpose for which they are intended

Further, the proposed equipment should carry a minimum of a full two-year parts and labour warranty included in the purchase price indicated in the proposal. This warranty should include and cover all costs related to parts, labour, travel, parking, meals, lodging and other costs that may be incurred by the Supplier from time to time in the course of providing preventative maintenance and service calls during the warranty period. Potential Suppliers should warrant that during the warranty period, “HRRH” will not incur any additional costs to maintain the proposed equipment above and beyond the warranty cost included in the purchase price.

2.19 DELIVERY INFORMATION

Potential Suppliers should acknowledge and agree that they are responsible for the safe passage of any purchased equipment from the receiving dock at “HRRH” to the installation site in the Pharmacy Department at the Church Street Site.

Further, it is the responsibility of potential Suppliers to ensure that any temporary or permanent modifications to the Church Street Site building required to ensure such safe passage are identified as part of any purchase finalization. 

Any purchased equipment will be considered to be the property and therefore the responsibility of the Supplier until such time as the equipment is fully installed in its final destination. 

2.20 ALERTS

Potential Suppliers should disclose any and all equipment or product alerts and recalls that have been issued against any of the equipment or products proposed. A copy of the recall(s) and or alert(s) should be included in any proposal submitted.

2.21 INSURANCE

At a minimum, potential Suppliers should agree that they will maintain a comprehensive liability insurance policy in the form and with an insurer satisfactory to “HRRH”, with a policy limit of at least $ 5 million per occurrence. This policy shall, without limitation, include coverage for any negligent acts, error or omissions made by the Supplier, its employees or agents in connection with the performance of its obligations under any contract that may arise as a result of this Request for Proposal.

Potential Suppliers should be and remain in good standing with the Workplace Safety and Insurance Board (WSIB).

2.22 INDEMNIFICATION

Potential Suppliers should agree to indemnify and hold “HRRH” and its directors, officers and employees harmless from any and all losses, damages, costs or expenses (including reasonable legal fees and disbursements) suffered or incurred by “HRRH”, directly or indirectly attributable to any failure of the Supplier, its servants, agents, and employees to perform its obligations in accordance with the provisions of any contract that may arise as a result of this Request for Proposal, or from any negligent act or omission made by the Supplier or its employees in connection with the performance or attempted performance of services.

2.23 FORCE MAJEURE

Potential Suppliers should acknowledge and agree that neither "HRRH" nor the successful Supplier will be liable for delays or failure to provide products or services in the event of strikes, lockouts, labour trouble, inability to secure labour, fires, riots, explosions, breakdown of machinery, common carrier delays, weather, war, terrorists acts, natural disasters, Acts of God, or other causes beyond its control, whether or not such causes are provided for specifically herein.

2.24 DISPUTE RESOLUTION

Any dispute or claim arising or related to any purchase that may arise from this Request for Proposal shall be resolved through the use of an independent arbitrator agreed upon to by both "HRRH" and the successful Supplier. An arbitration hearing will occur within 30 days of the appointment of an arbitrator and shall take place in Toronto, Ontario and shall be governed by the laws of Ontario, Canada. Such arbitration shall be final and binding from which there will be no appeal. "HRRH" and the successful Supplier shall provide the arbitrator with any and all information in their possession or under their control that is relevant to the matter under arbitration. The arbitrator shall make an award within ten days of hearing evidence on the matter.

3 BACKGROUND INFORMATION

3.1 "HRRH" currently utilizes an ATC Profile system located at the Church Site of “HRRH”. This system will be taken out of service with the implementation of a new oral solid packaging system and will be available for trade-in.

3.2 “HRRH” currently dispenses approximately 700 different oral solid medications which would ideally be accommodated close to 100% by the proposed system. The current ATC Profile accommodates 240 of these medications.

3.3 “HRRH” currently dispenses approximately 1,400,000 doses of oral solid medications per year in unit dose packaging.
3.4 “HRRH” intends to implement the selected system, if any, at the Church Site of “HRRH” and to utilize the system to package oral solid doses for all three sites of “HRRH”.  

“HRRH” currently utilizes the Meditech 5.6.3 Hospital Information System (HIS) hospital wide and will be upgrading to the Meditech Client Server version 6.0 in 2011.  The current ATC Profile is interfaced with the following “HRRH” Meditech Magic HIS modules:

· Admission, Discharge and Transfer (ADT) Module
· Pharmacy
3.5  “HRRH” currently has a WAN / LAN network both within all sites of “HRRH” and linking all sites of “HRRH”
4 EQUIPMENT SPECIFICATIONS

4.1 “HRRH” wishes to receive proposals for the provision, installation, implementation and on-going maintenance of a Pharmacy Oral Solid Packaging and Bar-Coding System with functionalities, capabilities and benefits the same or similar to those found in the  AmerisourceBergen FastPak EXP. The FastPak EXP is provided as a reference point only. “HRRH” is open to entertaining proposals for systems that provide the same, similar or enhanced overall functionality, capabilities and operational benefits as those of the FastPak EXP. 
The proposed system should provide for the following functionalities and capabilities:
· Ability to automatically dispense and package oral solid drug doses from a bulk supply of each drug
· Ability to package doses in unit dose and, optionally, in multi-dose packaging 

· Ability to utilize both narrow and standard width packaging and change between formats with minimum effort

· Ability to produce and apply bar-code labels to each single or multi-dose package produced through the system with such bar-code label being in linear and 2 dimensional format

· Ability to include, on a dose by dose basis, some or all of the following data of the bar-code label based on information automatically pulled from the “HRRH” Meditech system:

· Drug name

· Drug strength

· Drug description

· Lot number

· Expiry date

· Patient name, unit and room number, hospital number on a header or footer of the label
· Administration time

· Provision of a minimum of 256 standard canisters and 128 SMART canisters or other similar drug containment devices 
· Calibration of all canisters or drug containment devices, if necessary, in accordance with “HRRH’s” formulary requirements.  No less than 80% of the 384 canisters would be calibrated as part of the system start-up. “HRRH” requires the Supplier to agree to allow “HRRH” up to two full years after system start up to have any remaining canisters calibrated by the Supplier at no additional charge.

· Ability for the system to automatically recognize the drugs being placed into the system if contained in the SMART canisters or other similar drug containment device

· Ability to exchange the SMART canisters or other similar containment devices into any position within the designated SMART canister / containment device locations (i.e. not restricted to same location only).

· Ability to expand the system to accommodate the addition of new oral solid drugs in the future

· Ability for system to automatically recognize the specific drugs in the dispensing system at any time and to update the supporting database as drugs are periodically interchanged within the system

· Ability to reliably accommodate the production of approximately1,000 unit dose packages per hour for 6 hours per day, 7 days a week

· Ability to easily replenish the bulk oral solid drugs when depleted in the system including provision of all required scales or other mechanisms required to facilitate such dispensing
· Barcode and weight recognition checks

· Ability to calibrate more than one canister / drug containment device with the same drug and strength and the ability of the system to automatically move to the next sequentially calibrated canister / containment device once each is depleted.

· Provision of a pick to light universal tray

· Access to all canisters should occur from one side of the machine only due to physical space limitations within the department

· Access to replace packaging material and ribbon should occur from the same side only

· The system should not extend more than 32” from the wall on the open access side

Interfaces:

· Ability for the following uni-directional interfaces between the proposed system software and the “HRRH” Meditech HIS Pharmacy and Admission, Discharge and Transfer modules
Software and Licenses:

· Provision of all necessary software to operate the proposed oral solid packaging and bar-coding system for its intended use

· Provision of sufficient licenses to allow the perpetual use of the proposed system and software on an enterprise wide basis, to accommodate patient doses at all three site of “HRRH”, with a minimum of five super users, three administrative management users and up to fifty day to day pharmacy users

Hardware:

· Provision of all hardware and firmware required to operate the proposed system for its intended use including all servers, personal computers, printers etc. required to utilize the proposed system to service a multi-site hospital
Training:
· Provision of on-site and / or off-site training for no less than four super users with sufficient detail so as to allow the super users to administer, train the remaining users in day to day use of the system, and provide front-line trouble-shooting of the system. The cost of off-site training and any required airfare, accommodate and meals, if applicable, should be covered in the purchase price

Implementation:

· Provision of all services required to present to “HRRH” a fully functioning and tested system, installed in a prepared area and fully interfaced to the “HRRH” HIS as outlined above
Warranty:

· Including a full two-year warranty as described in section 2.18 above

· On-site support and remote support 7 days per week, Monday – Sunday, 8:00 A.M. – 5:00 P.M. ET within two hours of a support request being communicated by “HRRH”

· Telephone support 7 days per week from 8:00 A.M. to 5:00 P.M. ET.
· Provision of a minimum of two full preventative maintenance visit per year during each year of the warranty period

· Provision of a minimum of 20 calibrated canister  / containment device replacements per year

5 OFFERED EQUIPMENT AND PRICING
5.1 In submitting a proposal, potential Suppliers should provide the following information related to the equipment and accessories proposed in response to the requirements indicated within this Request for Proposal:

5.1.1 A full description of the equipment, software and accessories offered 

5.1.2 The product numbers for each piece of equipment, software or accessory offered

5.1.3 The manufacturer of each of the major system components

5.1.4 A price quotation for the proposed equipment including any hardware, software, options and accessories required and the installation, implementation and training specified in section 4. The price quotation should indicate the base cost of the proposed equipment and unit costing for all components and accessories required to operate the system for its intended purpose and to meet the requirements indicated in section 4 of this Request for Proposal.

5.1.5 A price quotation, on an item by item basis, for any and all consumable products required to operate the proposed system with stipulated pricing for a five year period. Pricing can either be firm for the five year period or subject to adjustment if the adjustment mechanism is clearly defined (i.e. subject to a 1% increase per year after year 1). 

5.1.5.1 Based on an estimated 1,400,000 doses being packaged and labeled with a bar code each year, potential Suppliers should provide an estimate of the overall cost of all consumables required to operate the proposed system for each of the first five years the system is in use. Potential Suppliers should assume the volumes packaged from year to year are static. 

5.1.5.2 Potential Suppliers should also indicate a pricing mechanism by which consumable pricing would be established for ownership years 6 – 10, if “HRRH” is still utilizing the proposed system during some or all of that time period.

5.1.6 A price quotation for the purchase and calibration of additional standard and SMART canisters / containment devices for post-installation system expansion with stipulated pricing for a five year period. Pricing can either be firm for the five year period or subject to adjustment if the adjustment mechanism is clearly defined (i.e. subject to a 1% increase per year after year 1). Also, indicate any limitations on the maximum capacity of the system.

5.1.7 A price quotation for the purchase and calibration of replacement standard and SMART canisters / containment devices that may be required above and beyond those provided for under the warranty and post warranty service contract with stipulated pricing for a five year period. Pricing can either be firm for the five year period or subject to adjustment if the adjustment mechanism is clearly defined (i.e. subject to a 1% increase per year after year 1). 

5.2 If an oral solid packager is successfully purchased under this request for Proposal, “HRRH” will no longer require the ATC Profile currently in use at the Church Site of “HRRH”. Potential Suppliers are invited to offer a trade-in value for the ATC Profile against the offered purchase price. The trade-in value, if offered, should be clearly identified as a separate dollar value on the proposal. The potential Supplier will be responsible for the removal and safe disposal of the existing ATC Profile as part of the purchase price.
5.3 Potential Suppliers should indicate any other equipment, components, or accessories that have not been included in the section 5.1 and are required to operate the proposed equipment for its intended use. Failure to disclose required equipment, components or accessories may result in the cancellation of any purchase order arising from this Request for Proposal.

5.4 Potential Suppliers should indicate any other components or accessories available for use with the proposed equipment that are not required to meet the base specifications or options as indicated in section 5.

5.5 Potential Suppliers should provide equipment literature and a specification sheet, if separate, for all equipment, accessories and supplies proposed.

5.6 Potential Suppliers should provide details regarding the appropriate methods and supplies required to clean, disinfect and, where appropriate, sterilize, the proposed equipment and accessories.

5.7 Potential Suppliers may provide proposals for more than one system should the Supplier sell more than one type of system meeting the requirements of this Request for Proposal.

6 AFTER WARRANTY SERVICE CONTRACTS

6.1 “HRRH” may wish to enter into a preventative maintenance and repair service contract for the proposed equipment after the expiration of the initial two-year warranty. Potential Suppliers should provide a price quotation for service contracts for each of ownership years 3, 4, 5, 6, and 7 using the following parameters;

· The service contract should cover all costs related to parts, labour, travel, parking, meals, lodging and other costs that may be incurred by the Supplier from time to time in the course of providing preventative maintenance and repair services during the service contract period.

· Standard on-site service and remote support should be available Monday through Sunday between approximately 8:00 A.M. and 5:00 P.M. ET
· Service support should also be accessible by telephone 7 days a week from 8:00 A.M. ET to 5:00 P.M. ET.
· A minimum of 2 preventative maintenance visits per contract year

· Calibration of a minimum of twenty standard and SMART canisters  / containment devices per year
6.1.1.1 Potential Suppliers should also indicate a pricing mechanism by which service contract pricing would be established for ownership years 8 – 10, if “HRRH” is still utilizing the proposed system during some or all of that time period.

6.2 Potential Supplies should provide the following in relation to the proposed service contracts:

6.2.1 Indicate if the following are available under the proposed service contract:
· The availability of remote diagnostic and remediation services 

· The guaranteed uptime offered under the service contract, preferably in the range of 99% uptime, and any compensation offered to “HRRH” should the uptime guarantee not be met

· Any guaranteed response time for service calls

6.2.2 A copy of the Supplier’s standard service contract

6.2.3 A list of any exclusions to the proposed service contract

6.2.4 A confirmation that the proposed prices are firm for the duration of any service contract that may arise as a result of this Request for Proposal.

6.2.5 An indication of the prices or defined discounting methods that will be applied to determine the price that will be billed for parts excluded from the proposed service contract.

6.2.6 A confirmation of the proposed standard service access period and the hourly rates for service provided during non-standard service access periods.

6.2.7 A guarantee that “HRRH” will not incur any additional costs to those identified above to maintain and repair the proposed equipment under the proposed service contract.

6.3  “HRRH” retains the right, at their sole option, to enter into or decline to enter into the proposed service contract. 

7 OTHER REQUIRED INFORMATION

7.1 Potential Suppliers should provide evidence of the operational benefits of the proposed system.  
7.2 Potential Suppliers should provide a full and detailed implementation plan indicating the party responsible and timeline for each step of the implementation process

7.3 A detailed understanding of the infrastructure requirements to allow access to the proposed system from locations within and external to “HRRH” utilizing “HRRH’s” existing WAN /LAN. Include a Visio flowchart displaying the technical architecture of the proposed model including a detailed outline of system, points of interface with Meditech and infrastructure security in place at points of vulnerability.

7.4 A full description of the method by which the software is licensed, the extent of the license and the any limitations on the license.

7.4.1 The number of licenses required for each module of the proposed software based on a three site hospital with 550 - 600 active beds, five super users, three administrative users and up to fifty day to day pharmacy users

7.5 Potential Suppliers should indicate the following for the bar code scanners used with the system:

· Indicate the types of bar code scanners that can be used with the proposed system and provide the specifications for the bar code scanners

· Indicate the number of symbologies read by the bar-code scanners

· Indicate if the symbologies can be user defined so they can be modified

· Indicate if the scanner used can be chosen by “HRRH”

7.6 Potential Suppliers should clearly indicate any data storage requirements for both short term and historical data storage. Details should be included indicating how the data is actually stored and storage requirements over a five year period assuming approximately 1,400,000 dose packages per year

7.7 Potential Suppliers should provide details as to the extent to which the current version of the proposed software has been successfully interfaced with Meditech Magic and Meditech Client Server including the modalities with which it has been interfaced, whether the interfaces are uni-directional or bi-directional, and the Meditech Magic and Client Server version(s) with which each interface is currently successfully operating.

7.8 Potential Suppliers should indicate the length of time the company has been in business.

7.9 Potential Suppliers should indicate the location of hardware and software support technicians and the turn around time to respond to hardware and software issues, including the provision of required repair parts.

7.10 Potential Suppliers should indicate when the proposed software was introduced to the market in Canada and the USA and when the most recent upgrade was release in Canada and the USA.

7.11 Potential Suppliers should provide one or more case studies or white papers supporting the benefits of the proposed system in real world applications.

7.12 Potential Suppliers should indicate the number of oral solid drug packaging and bar-coding systems sold in Canada and the USA in each of the past three years.

7.13 Potential Suppliers should indicate any enhancements to the system that are under development and expected to be available within the next two years.

7.14 Potential Suppliers should indicate any plans to discontinue sales, implementation or support of the proposed software and any plans to introduce replacement software within the next five years.

8 CLIENTS AND REFERENCES

8.1 Potential Suppliers should provide a full list of clients in Canada and the USA currently utilizing the proposed system and the proposed version of the proposed software.

8.2 Potential Suppliers should indicate if any members of the Central Local Health Integration Network currently utilize the proposed equipment.

8.3 Potential Suppliers should provide the following for three current multi-site hospital users in Canada, preferably hospitals in the Greater Toronto Area, where the proposed system and software has been implemented in the past two years and preferably successfully integrated with Meditech Magic version 5.6 or higher or Meditech Client Server 6.0 for Meditech Pharmacy and ADT:

8.3.1 Full hospital or client name and address.

8.3.2 User contact name, title and telephone number.

8.3.3 Year of implementation 

8.3.4 Meditech Magic or Client Server version and modules with which software was integrated

9 POTENTIAL SUPPLIERS' FINANCIAL INFORMATION

9.1 Potential Suppliers should indicate whether or not they have been involved in any bankruptcy proceeding or declared bankruptcy in the past three years. 

9.2 Potential Suppliers should identify and provide details related to any outstanding judgments against them within the last three years.

9.3 Potential Suppliers should provide a copy of the audited financial statements of the company for each of the past two years. Privately held companies may provide a bank letter in lieu of audited financial statements.

9.4 Potential Suppliers should disclose any planned changes to its business practices, structure or ownership that have become public knowledge and may materially affect any purchase that may arise from this Request for Proposal.

10 OFFERED PAYMENT TERMS

10.1 Potential Suppliers should propose payment terms that would apply to any purchases of proposed equipment.

10.2 Potential Suppliers should propose payment terms for any service contracts proposed including when invoices would be rendered for such services and any discounts related to the prepayment of such services.

10.3 Potential Suppliers should indicate any penalties associated with late payment of invoices by "HRRH".

11 SHIPPING / DELIVERY CHARGES

11.1 Potential Suppliers should confirm that all shipping / delivery charges that may apply to shipping / delivery of the proposed equipment has been included in the prices quoted in response to section 5 of the Request for Proposal.

11.2 Potential Suppliers should indicate the minimum and maximum delivery lead-time for the proposed equipment.

12 CONTINUOUS QUALITY IMPROVEMENT PROGRAMS

12.1 Potential Suppliers should provide details regarding continuous quality improvement programs currently in effect that relate to the proposed equipment and the provision of service thereon.

12.2 Potential Suppliers should provide details relating to benchmarks established to measure their service performance and results of measurements against these benchmarks for the past two years.

13 SELECTION PROCESS AND CRITERIA

13.1 Selection Process:

"HRRH" intends to utilize the following three step selection process to evaluate the proposals received:

Step 1:

· All proposals received will be reviewed and any proposals that do not substantially comply with the terms and conditions of the Request for Proposal will be eliminated from further consideration.

Step 2:

· The Evaluation Committee will, based on the information contained in the proposals, rate each eligible Proposal, using the weighted rating methodology outlined below, on the basis of the Rated Criteria. Proposals must receive a minimum score of 60% of the available points in the Step 2 ratings to be eligible to move forward to Step 3 of the selection process. A maximum of two proposals, those being the highest rated proposals that score in excess of the 60% will move forward to Step 3 of the selection process. 

Step 3:

· The Evaluation Committee will, at its discretion, complete one or more of the following:

· Call or meet with one or both of the two remaining Suppliers to clarify any questions related to the proposal, if necessary

· contact references for each of the Short listed Suppliers

· complete site visits to see the software in use at a hospital, if necessary

· Upon completion of the above Step 3 process(es), the Evaluation Committee will complete the Step 3 rating for the short listed proposals.
· The Supplier with the highest weighted rating will be recommended to Senior Management as the preferred Supplier.

13.2 Selection Criteria:

"HRRH" anticipates utilizing the following selection criteria to evaluate the proposals received and expects to base the decision as to the successful Supplier based on the total of the weighted ratings of each proposal against the criteria

	CRITERION


	WEIGHTING



	Step 1 Selection Criteria
	

	Compliance of proposal with Terms and Conditions of the Request for Proposal.
	Yes or No

	Step 2 Selection Criteria (worth 90% overall)
	

	Technical merit of the proposed equipment 

	25

	Ease of use of system


	10

	Capability / capacity of Supplier to supply and maintain the proposed equipment now and in the future
	10

	Support, both parts and labour, available within close proximity to “HRRH”.
	10

	Demonstrated ability to successfully interface with Meditech Magic version 5.5 or higher and Meditech Client Server version 6.0
	5

	Total life cycle cost of equipment including purchase cost, training cost, and on-going use and maintenance cost
	30

	Risks to “HRRH” in purchasing and operating the proposed equipment
	5

	Used by other members of the Central Local health Integration Network.
	5

	Step 3 Selection Criteria (worth 10% overall)
	

	References / Site Visits / Proposal Clarifications
	10

	
	


13.3 Rating Methodology


	Each criterion is assigned a weighting with a higher weighting being more important.

Each proposal that moves forward to Step 2 of the selection process will be rated by the Evaluation Committee on a scale of 0 – 10 as outlined below against each of the selection criteria:

· If the Vendor’s response exceeds the requirement, then the score is 9 – 10

· If the Vendor’s response fulfills the requirement, then the score is 7 – 8

· If the Vendor’s response minimally satisfies the requirement, then the score is 5 – 6

· If the Vendor’s response partially satisfies the requirement, then the score is 3 - 4 

· If the Vendor’s response does not in most ways satisfy the requirement, then the score is 1 - 2

· If there is no response, then the score is 0

The rating will be multiplied by the weighting for each criterion to give a weighted rating for each criterion.  The total of the weighted ratings will be added together to give a total weighted rating for each Supplier.


	


Appendix 1

IDENTITY OF POTENTIAL SUPPLIER

Provide the full legal name, the address and telephone number of the Company Submitting the Proposal:


__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

Provide the full legal name, the address and telephone number of the Parent Company of the Company Submitting the Proposal:

__________________________________________

__________________________________________

__________________________________________

__________________________________________

__________________________________________

PROPOSAL AUTHORIZATION

I, ____________________________ (name) being the / a ________________________ (title / position) at ________________________ (full company name) hereby confirm that I am an Official or an Official's designate of _________________________ (full company name) and am duly authorized to offer the commitments and obligations contained in the attached proposal for the provision of a pharmacy oral solid packaging and bar-coding system on behalf of _________________________  (full company name).

_________________________________
_________________________________

Signature 




Date

Appendix 2

FINANCIAL CONTRIBUTIONS DISCLOSURE FORM

I, ________________________ (name) being an Officer of ______________________ (company) hereby declare that the following information fully discloses any and all monetary and non-monetary contributions or funding provided to "HRRH", employees of "HRRH", and physicians associated with "HRRH", and agents of “HRRH”:

	Description of Contribution
	Name of Recipient
	Department / Site
	Estimated Fair Market Value

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The above mentioned disclosure includes all monetary donations, donated or free equipment and supplies, seminar support, visits sponsored off site, educational support, research support, and any other type of funding provided to "HRRH", employees of "HRRH" and physicians associated with "HRRH", and agents of “HRRH”.

The above mentioned disclosure includes all contributions made within the 12 months prior to the Closing Date of this Request for Proposal.

________________________________

_____________________________

Signature





Date

________________________________

_____________________________

Title






Telephone number

Appendix 3

PERSONAL INFORMATION ADDENDUM

Effective                    , 2010, the following provisions are hereby added to the contract dated  

 (the “Agreement”) between Humber River Regional Hospital (the “Hospital”) and _______________________ (the “Service Provider”) 

(1) Acknowledgement.  The Service Provider acknowledges and agrees that 

(a) in the course of performing the Services under this Agreement it will collect, use, store and/or transfer information that:

(i) is personal information, personal health information and/or quality of care information, or is information that is otherwise protected by federal or provincial statutes or regulations (collectively, “laws”) as in force now or in future, including without limitation the Personal Information Protection and Electronic Documents Act (Canada), the Personal Health Information Protection Act, 2004 (Ontario), and the Quality of Care Information Protection Act, 2004 (Ontario); and/or 

(ii) is subject to the Hospital’s Privacy Policy as from time to time in force; 

(all such laws and such Policy being herein called the “Privacy Laws”, and all such information being herein called “Personal Information”); 

(b) the Hospital is subject under the Privacy Laws to various obligations and prohibitions (the “Privacy Requirements”), including without limitation those relating to the collection, use, disclosure, retention and safeguarding of Personal Information, and nothing in this Agreement will restrict or limit in any way the Hospital’s compliance with the Privacy Requirements;

(c) it is receiving and handling the Personal Information solely as part of its provision of the Services to and on behalf of the Hospital and for the Hospital’s purposes, and not on its own behalf or for its own purposes.  

(2) General Limitation.  The Service Provider shall not, at any time for any reason, collect, use or disclose Personal Information except as reasonably necessary for the purpose of carrying out its duties under this Agreement, and shall at all times comply strictly with this Agreement in such manner as to ensure that its acts or omissions do not result in the Hospital being in violation of any applicable Privacy Requirements. 
(3) Non-Compliant Practices.  The Service Provider shall immediately advise the Hospital if it believes that any practice in which it is engaging under this Agreement contravenes applicable Privacy Laws, or if it receives or learns of any complaint or allegation to that effect, but any decision as to changing any such practice shall be made by the Hospital in its sole discretion. 
(4) Compliance and Changes.  The Service Provider shall comply, as directed by the Hospital in writing, and ensure that the provision of the Services to the Hospital will comply, with all applicable Privacy Requirements so as to ensure that the Hospital is and continues to be in compliance therewith, and such compliance and assurance shall be considered as a part of the Services to be provided by the Service Provider under this Agreement.  Notwithstanding the foregoing, if there is a change in the Privacy Requirements as in force or proposed as at the date of this Agreement, or if the Hospital determines, in its sole discretion, that performance of some portion of the Services would result in violation of the Privacy Requirements, the Hospital may amend this Addendum and the Agreement so as to ensure continuing compliance with the Privacy Requirements. 
(5) Disclosure. The Service Provider shall not, without the prior written consent of the Hospital, 
(a) disclose any Personal Information to any affiliated or unaffiliated third party, or 

(b) transmit or provide access to Personal Information to any of the Service Provider’s personnel, or to any facility, outside Ontario. 
(6) Storage and Security.  All Personal Information held outside the premises of the Hospital shall be stored at __________________________, Ontario in a secure physical and electronic environment meeting or exceeding then-current industry standards and satisfactory to the Hospital in its sole discretion.  Promptly upon notice from the Hospital, the Service Provider will undertake, at its sole cost and expense, to remedy any security deficiency or improvement identified or requested by the Hospital.  
(7) Employees and Contractors.  The Service Provider shall:

(a) ensure that only such of its employees and contractors as have a need to know the Personal Information for the performance of the Services under this Agreement have access to the personal Information;

(b) ensure that each person who has such access (a “User”) is familiar with the Privacy Requirements and the provisions of this Addendum;
(c) take reasonable steps, through training, confidentiality agreements and the application of appropriate employment sanctions, to ensure compliance by all Users with this Addendum; 
(d) ensure that upon termination of employment or affiliation with the Service Provider, each User’s ability to access Personal Information is terminated, any and all Personal Information in the possession of any such User is returned, and such User is reminded of the continuing obligation of confidentiality with respect to all Personal Information;
(8) Inspection and Audit.  the Hospital shall have the right at any time and from time to time to visit and inspect any location where the Service Provider collects, uses, or stores any Personal Information, to examine all equipment used therefore and all records maintained in connection therewith (and to make copies of such records), to question the Service Provider’s personnel (including any subcontractors and suppliers), and otherwise to audit and verify, both physically and electronically, compliance by the Service Provider with this section.  The Hospital shall have no duty to make any such visit, inspection, examination, audit or verification and shall not incur any liability or obligation by reason of doing or not doing so. 
(9) Access Requests.  If the Service Provider receives any requests from individuals for access to their Personal Information which is held by the Service Provider pursuant to this Agreement, the Service Provider shall forthwith advise such individuals, in such form and terms as the Hospital may from time to time specify, that all such Personal Information is held only on behalf of the Hospital, and that such request should be directed to the Hospital.
(10) Inquiries and Complaints.  If the Service Provider receives any inquiry or complaint relating to Personal Information which has been collected, use or disclosed under this Agreement, the Service Provider shall immediately notify the Hospital thereof in such form and manner, and with such particulars, as the Hospital may from time to time specify, and if the Hospital notifies the Service Provider that it requires assistance in investigating or responding to the inquiry or complaint, the Service Provider shall fully cooperate with the Hospital by furnishing it with complete information concerning its collection, use and disclosure of the Personal Information, including responding, if requested to do so, to any inquiry by a regulatory authority under the Privacy Laws and/or to any complaint.  If any inquiry or complaint gives rise to regulatory or court proceedings, the Service Provider shall co-operate in the conduct of such proceedings and shall attend hearings and assist in securing and giving evidence and obtaining the attendance of witnesses.

(11) Notification.   The Service Provider shall immediately notify the Hospital in writing in the event of the loss, theft, or unauthorized access, disclosure, copying, use or modification of any Personal Information. 

(12) Return / Destruction of Information.   In the event of any termination of this Agreement, the Service Provider shall, as instructed by the Hospital or required by law, forthwith return to the Hospital, store for a reasonable period of time or destroy, all Personal Information held by the Service Provider pursuant to this Agreement. 
(13) Addendum to Prevail.  In the event of any conflict or inconsistency between any provision of this Addendum and any provision(s) of the Agreement, the provision of this Addendum shall prevail.

Accepted and agreed this              day of ______ 2010.

HUMBER RIVER REGIONAL HOSPITAL
___________________________________

By:  






By:  





1
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ISSUED BY HUMBER RIVER REGIONAL HOSPITAL APRIL 12, 2010

