WASHINGTON’S LOTTERY
REQUEST FOR INFORMATION (“RFI”)
FOR
WEBSITE SERVICES
January 24, 2011
RFI released by:
State of Washington – Washington’s Lottery
814 E 4th Avenue, PO Box 43000
Olympia, WA 98504-3000
NOTE: This RFI is not a formal solicitation, but rather an information-gathering tool. No contract will be awarded as a result of this RFI. Release of this RFI does not obligate the State of Washington, Washington’s Lottery to take further steps including, but not limited to, issuing a formal solicitation document.
1.0 Introduction
Created in 1982, the Washington's Lottery (“Lottery”) was established to generate revenues for state programs through the sale of lottery products (games). Games range in variety from Scratch tickets, in which players discover if they are instant winners, to “draw” games in which players wait for the random drawing of numbers to determine if they have won. New Scratch games are launched as frequently as once a month, with players having a choice of more than 30 games a year to experience. Prizes for Scratch games range from $1 to $1,000,000. Washington's Lottery offers seven draw games; Mega Millions, Powerball, Lotto, Hit 5, Match 4, The Daily Game, and Daily Keno, with top prizes ranging from $10,000 for Match 4 to as high as $390 million for Mega Millions. 
Walottery.com provides unique and innovative ways for the Lottery to interact with a variety of audiences. As public culture and technology change, Lottery is presented with new opportunities to communicate about products and tell the story of how we contribute to the State of Washington. 
2.0 Purpose
Washington’s Lottery is using this RFI to identify potential vendors and to solicit information and demonstrations regarding methods and services available in the marketplace to address our business needs. The responses received will help as we consider developing a Request For Proposal (RFP) for website services including design, development, maintenance, and hosting.
3.0 Procurement Objectives
3.1 Product
The proposed website solution should be consumer focused, engaging, and easy to navigate. Lottery desires innovative ideas that include but are not limited to the following features:
3.1.1 Design
a. Display drawing information and jackpots in real time
b. Showcase winners or winning experiences
c. Allow users to check to see if they are winners
d. Ability to target certain players/demographics for communications or promotions as well as personalize the users’ experience
e. Build a VIP club
f. Bring attention to and showcase Lottery’s games, promotions, and events
g. Broaden player base by removing barriers such as teaching them how to play.
h. Educate the public about Lottery and it’s beneficiaries
i. Direct players to where they can purchase tickets
j. Allow users to access features from mobile devices
k. Create new ways for users to interact with the site for entertainment
3.1.2 Back Office 
a. Content management solution allowing Lottery ability to update all   aspects of the site regularly with little or no vendor involvement
b. Data driven back end development that is efficient, flexible, and scalable
c. Test environment for Lottery to perform QA on all changes before going live
d. Hosting solution that provides fault tolerance, 99.9% availability and is quickly scalable to handle peak traffic during high jackpots. Lottery’s website traffic varies greatly, depending on jackpots. Normally, page views are between 85,000 (25 connections per second) and 150,000 per day (200 connections per second peak). During high jackpots, these numbers can be 4 times higher.
e. Web analytics
3.2 Service
3.2.1 Expertise
In depth knowledge of the Lottery’s business, including game portfolio, market strategies, opportunities, and limitations is essential to creating a complete consumer experience. Along with this knowledge, Lottery desires a vendor that has expertise in current and emerging technologies, development strategies and market trends in order to generate new, innovative designs and features to engage consumers.
3.2.2 Working Relationship
Washington’s Lottery is dedicated to exceeding expectations, both our own and those of the citizens of Washington. Therefore, we expect and value partners that share that commitment to effectively communicate, give attention to detail, meet or exceed deadlines, and efficiently manage projects.
3.2.3 Support

The Lottery requires 24x7 support to ensure availability of the site, and quick response to emergency issues.
4.0 Current Estimated Schedule
	Issue RFI
	January 24, 2011

	Letters of interest and vendor questions due
	February 4, 2011

	Response to vendor questions due
	February 11, 2011

	Send notification of presentation schedule
	February 18, 2011

	Vendor presentations to Lottery
	February 22-28, 2011


NOTE: The Lottery reserves the right to change this schedule.
5.0 Process
5.1 By 4:00 pm (local time) on February 4, 2011, each interested vendor will submit a response to this RFI addressing the procurement objectives (section 3.0) as well as the following:
5.1.1 General Information
a. Provide the vendor’s name, address, phone, FAX, website URL, email, contact person, and federal tax identification number.
b. Provide organization information such as Parent Corporation (if applicable), age, size, number of clients, Office locations, organization structure, etc.
c. Describe your software product and services strategies, including markets served. Include information regarding any strategic partnerships or alliances with other technology or service organizations.
d. Identify major customers that use your software/services and describe the product or services you provided. What steps did you take to ensure you met their requirements?
e. Include a statement as to whether the Vendor wishes to make a presentation to the Lottery.
f. Include a maximum of five questions about key issues regarding this procurement, which the Vendor wishes to pose to the Lottery for written response.
5.1.2 System Specifications (hardware and software)
Provide technical specifications of all hardware and software tools you would use to meet the objectives including hardware platforms, operating systems, data architectures, coding languages, etc. 
5.1.3 Growth Planning
Describe how your solution will scale for increased demand and new features. What steps will be taken now to reduce time and cost in the future? 
5.1.4 Pricing Information
Provide a complete pricing structure including base, one-time, and ongoing costs. Costs should be provided for design, development, support, hosting, as well as any 3rd party tools, training, etc.
5.2 By February 18, 2011, the Lottery will send notification of the time for each Vendor’s presentation.
5.3 Vendors will present to the Lottery in late February (schedule to be determined). 
NOTE: Participation in the RFI process is strongly encouraged, but is not required to participate in the possible subsequent RFP process for this procurement. 
6.0 Coordinator
All inquiries regarding this RFI must be directed to:
Jennifer McDaniel, Legal Assistant
Washington’s Lottery
814 E 4th Avenue
PO Box 43000, Olympia, WA 98504-3000
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