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Request for Information (INPAR*1209)
June 25, 2010
The Training Associates Corporation is seeking information from qualified vendors interested in supplying our company with an overall evaluation of your capabilities to work with us to develop a comprehensive worldwide trainer presence.

The information collected will be used to judge the vendor’s status and desire to engage in an RFP process to determine if they are an appropriate firm to work with TTA. No information gathered will be kept by us, either through manual or electronic storage if the company submitting is not chosen to be a finalist. In the event that any company is not chosen as a finalist, they may still be considered as a sub-tier for ad-hoc assignments. It is not the case that either by not participating or by not being selected that the approached company cannot work with TTA.

Background:

In our 16+ year history, TTA has been innovative in its approach to both the training market and the world of on-demand trainer resources. Today, we find ourselves poised to become an innovator of these services in a worldwide expansion. Toward that successful conclusion, TTA is seeking to engage with companies who can meet our quality standards of financial security, placement excellence, and contract and project management. 
TTA’s rigorous trainer recruitment and qualification efforts are ongoing and our ability to build strong relationships with great trainers has enabled us to build the TTA bench to 12,000+ diversely skilled trainers from which we deploy regularly. With this extensive training delivery experience, we are able to deliver strategic trainer solutions in a timely manner anywhere they are required.  We have:

· Delivered over 75,000 classes world-wide

· Instructed over 600,000 students 

· Taught over 11,000 different courses

· Designed, modified and delivered thousands of custom and proprietary courses in all industries

· Received, and continue to acquire numerous industry awards for our commitment to quality 
TTA has already succeeded in doing business with some of the world’s largest companies and government agencies. We are also a depended upon supplier of on-demand trainers, instructional designers and project managers in a sub-tier capacity. Currently, many of our international clients are looking for TTA to build out its capacity to supply them with English speaking and indigenous speaking trainers, as well as a combination of indigenous and English speakers. Most of our international clients seek bi-lingual skills with emphasis on native speakers and writers.

Our areas of concentration are, in order: EMEA, APAC, Americas, Asia, and Africa. Please note that the difference in demand is slight from the top of the list to the bottom, and the demand delta between EMEA and APAC is virtual, rather than measureable.
Technical Innovation:

For many years, TTA has relied upon its own developed software, TrainerTracker™ to help run our business. We utilize this system for recruiting and monitoring trainers, for trainer and project management calendar control, for job-bidding, financial positioning, and other management focus. Way before the “paperless society” came to be, TTA had cut down on its need for paper through our TrainerTracker software program.
Reaching Out for Diversity:

TTA is a certified woman owned company, recognized in the U.S. by several states and a national certifying board. Our clients, especially those doing business in the United States are looking for companies that continue their and our commitment to diversification in ownership. If your company has been certified by a recognized certification agency, please let us know by attaching a copy of the certification to your response. Diversity in ownership is not our only concern; we welcome and support a diverse workforce as well.
Program Dates:

	Action
	Date

	RFI circulated worldwide
	June 28 – July 12

	Decision to participate
	July 15

	Written questions to TTA
	July 15 – July 20

	Responses to question
	Through July 23

	RFI due back electronically to TTA
	July 30 at 5:00 p.m. Eastern Daylight Time

	Participants notified of decision
	August 11

	RFP circulated to finalists
	August 13


General Information:

All information in this RFI is provided by The Training Associates Corporation to the potential vendor, or in response to subsequent inquiries, is confidential information provided for the express purpose of preparing a proposal, and must be treated as such.
By retaining and accepting this document, the vendor agrees to abide by a limited Mutual Non-Disclosure agreement to be forwarded, and will be held to its terms and conditions.
You must return a statement on your intention to continue the process by July 15, 2010 to: Richard@TheTrainingAssociates.com, stating company name, address, telephone number, email, and name and title of respondent. No phone calls, please.
The vendor, by submission of its proposal, expressly acknowledges and agrees to all terms and conditions and requirements contained in this RFI.
No publicity of any kind relating to this RFI and/or services sought by this RFI shall be permitted.

All costs incurred by vendor in connection with its development, preparation, transmittal and submission of a response to this RFI are the sole responsibility of the vendor.

Participation in this RFI in no way obligates The Training Associates Corporation to pursue a business arrangement with any potential vendor. No phone calls, please.
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Additional Business Information
Date of Business Formation:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Type of entity, i.e. Ltd, GmbH, etc.:      
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DUNS #:      
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 FORMTEXT 
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Primary business language of firm:      

 FORMTEXT 
     

 FORMTEXT 
     
Secondary business language used:      
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 FORMTEXT 
     
What is your internet address?
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 FORMTEXT 
     
Business History
As this is an RFI, we are only interested in a top level review of the financial stability of your company. If selected to move on to the RFP stage, a more complete review will be conducted. This data is utilized in the overall weight of the answers your firm provides to the RFI. In matters of finances, please utilize a conversion tool to post results in U.S. dollars, ($).

The legal tender of our firm is: 
          

 FORMTEXT 
          
The conversion rate used is:
                

 FORMTEXT 
     
Learning Sales for 2009: $ 
     

 FORMTEXT 
          

 FORMTEXT 
     
Learning Expenses for 2009: $ 
     

 FORMTEXT 
               
The company was last acquired in: 
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Ownership last changed in: 
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Is company a division of another? 
     

 FORMTEXT 
     
If “yes” who is the parent? 
     

 FORMTEXT 
          

 FORMTEXT 
     
Number of learning clients now: 
          

 FORMTEXT 
     
Number of US based learning clients: 
     

 FORMTEXT 
     
Has your company ever been sued? 
     

 FORMTEXT 
     
If “yes” for what reason(s)? 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

Geographic Span of Service
In the past 24 months, our firm has serviced customers in the following countries:
	Europe
	Middle East
	Asia
	Asia-Pacific
	Americas

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


In the past 24 months, our firm has serviced customers using these languages:

	Europe
	Middle East
	Asia
	Asia-Pacific
	Americas

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Company Specific Span of Service

Our company has been involved in the following business practices over the past 24 months:
 FORMCHECKBOX 
 Instructor Led Training


 FORMCHECKBOX 
 Virtual Instructor Led Training

 FORMCHECKBOX 
 Computer Based Training

 FORMCHECKBOX 
 Instructional Design


 FORMCHECKBOX 
 Course Modification


 FORMCHECKBOX 
 Project Management
 FORMCHECKBOX 
 IT / Technical Training


 FORMCHECKBOX 
 Leadership Training


 FORMCHECKBOX 
 Sales / Business Training

Our company has specialized in the following verticals, (check all that apply):

 FORMCHECKBOX 
 Banking/Finance


 FORMCHECKBOX 
 Healthcare



 FORMCHECKBOX 
 Training Centers/Companies

 FORMCHECKBOX 
 Higher Education


 FORMCHECKBOX 
 Service Providers


 FORMCHECKBOX 
 Energy

 FORMCHECKBOX 
 Government



 FORMCHECKBOX 
 Project Management


 FORMCHECKBOX 
 




Our company has provided training services within the following countries over the past five years:
Islamic Republic of Iran   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
Democratic Peoples Republic of Korea (North Korea)    FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
Cuba   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No


Myanmar   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

Sudan   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No


Syria   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No
Our company utilizes the following staffing model(s), (check all that apply):

 FORMCHECKBOX 
  Staff Trainers

How many?      

 FORMCHECKBOX 
  Staff Course Designers
How many?      

 FORMCHECKBOX 
  Bench Trainers
How many?      

 FORMCHECKBOX 
  Bench Course Designers
How many?      
 FORMCHECKBOX 
  Contract Trainers
How many?      

 FORMCHECKBOX 
  Contract Course Designers
How many?      
 FORMCHECKBOX 
  On-call Consultants
How many?      

 FORMCHECKBOX 
  Reverse auction contract bidding

 FORMCHECKBOX 
  Staff Recruiters
How many?      

 FORMCHECKBOX 
  On-line jobs posting
This section should be filled out entirely, however please limit your answers to no more that a couple of paragraphs. We are looking for concise, well thought out answers, not sales literature. Please refrain from editorial excess!

1. How would you propose to work with TTA in order to support our in-region and multi-national business needs?

2. How does your company show extraordinary initiative or what is its unique value proposition?

3. What would your client’s say about your overall business value?

4. Where is your company best known? Least known? (geographically)

5. How many companies do you currently sub-tier for? 

6. How many companies sub-tier to yours?

7. What kind of financial terms and conditions would you find acceptable in order to do business (optimum)?
8. List any “show-stoppers” in creating a business relationship?

9. Does your company routinely do background/criminal/drug checks?

10. Please describe your company’s greatest customer success.
Thank you for participating in this RFI. TTA will endeavor to maintain the schedule as posted. Should a change be made to the outlined dates, we will keep you informed. Again, thanks.









A Certified Woman Owned Business
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