Point Park University
Request for Information


[image: image1.png]POINT PARK
UNIVERSITY

(N
—




PROCUREMENT AND BUSINESS SERVICES

201 Wood Street

Pittsburgh, PA 15222-1984

(Mailing Address)

Frontier Building

100 Wood Street

4th Floor

Pittsburgh, PA 15222

(Physical Location)

(Note:  Delivery between the hours of 9 a.m. – 4 p.m.)

REQUEST FOR INFORMATION

FOR COMPENSATION SOFTWARE
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REQUEST FOR INFORMATION FOR COMPENSATION SOFTWARE

I. General Information

A. Program Information
1. Current Program.  Point Park University, (the “University”), does not currently utilize a compensation software package or system. Salaries are currently compared against CUPA-HR salary surveys (College and University Professional Association for HR), and a salary range for each position is manually calculated using appropriate CUPA tables and data, adjusting for the Pittsburgh marketplace.
2. Desired Program.  The University is seeking a compensation software package that will assist in developing and implementing a job classification system for all salaried, non-faculty employees (approximately 300). The job classification system will include salary-range structures for existing (approximately 210) and new positions. The University desires a software program that can be easily administered on an on-going basis by University HR staff. The ability to integrate with CUPA HR salary survey is a desired but not required feature of the compensation software.

B. Vendor Selection

1. Selection Process.  The selection of the compensation software vendor will be a two-part process beginning with this Request for Information (RFI).  Based on the evaluation of responses, including the Criteria for Evaluation attached as Exhibit B, a short list of vendors will receive copies of a more formal and detailed Request for Proposal (RFP). Finalists in the RFP process will be required to provide an on-site demonstration of software for evaluation by various departments represented on the evaluation team.

The selection of vendors to participate in the RFP is at the sole discretion of the University’s evaluation team. Selection will be based on each vendor’s composite score (see Section III below) in relation to the highest score. The University will release a vendor’s composite score and the highest score if requested in writing by the applicable vendor. Note, however, that the University will not release composite scores of other participating vendors under any circumstances, nor will it respond to challenges or criticisms of the scoring process. By signing where indicated on Exhibit B (Signature of Company Office is mandatory), your company agrees to this and the other terms of the Request for Information. 

Point Park University reserves the right, at its sole discretion, to eliminate the RFP process and to negotiate directly with the short list of candidates if deemed in the best interests of the University.  

II. Software Requirements
A. Functionality

1. Market Salary Data:  Software should be capable of integrating national, metropolitan, and regional market salary data when determining appropriate salary ranges for each salaried position.

2. CUPA Data: Ability of software to integrate with CUPA market salary data would be considered a plus.

3. Job Evaluation:  Software should provide job evaluation system based on point factors for competencies for each new or established position that would allow HR to assign points for each competency factor.  Example:  “Experience or Education” would be a competency factors; HR could assign a point value to each factor representing the level of the applicable competency required for the job.

4. FLSA Classification Determination:  Software should permit FLSA classification determination.

5. Salary Ranges:  Software should provide salary ranges for each established position. Ranges would be determined interactively though point factor system used in job classification.

6. Internal Equity:  Software should allow for comparison among established position descriptions and salary ranges to ensure internal equity.

7. Job Description Library:  Software should provide a job description library that would permit users to 1) Access “canned,” standard job descriptions and 2) Add custom job descriptions on the fly for new, existing, and “hybrid” positions.

B. Technical Information

1. Server Location:  The University prefers that the selected software reside on the University’s server as opposed to the vendor’s server.

2. Potential Users:  The software will reside on at least three HR staff members’ computers.

3. Computer Environment: Server architecture must use MS Network operating system and MS SQL server database. 

4. Required Security and Access:  At a minimum, each end user will login to the system using a secure user name and password. The University prefers software that provides different access rights by end user. Example:  Only specific users will have the ability to edit or revise existing position compensation ranges.

C. Reporting

1. Standard and Custom Reports. Software should provide a number of canned, industry-standard reports and should also allow end-user to create customized reports with ease.

D. Interface Requirements
1. Ceridian HR/Payroll System:  Software should ideally interface with Ceridian HR/Payroll system. Note: if this interface is a “live” interface, the selected firm will be responsible for maintaining this interface.  In the event of an export-import scenario, the selected firm bears the responsibility for exporting the data in the format required by the Ceridian Payroll Systems.

III. Submittal Requirements

A. Criteria for Evaluation – Participating vendors will meet the majority of submittal requirements by providing the information requested below. Please provide the information in the order requested. The University will consider failure to provide the stated information as “nonresponsive,” and the firm will be eliminated without further consideration or grounds for redress. 

1. References. Vendors must provide at least three current client reference names and contact information. Higher education clients are preferred but are not required.

2. Software Demo.  Members of the evaluation team must be able to access a demo version of the software, either through a web site link or through a demo version provided on CD. If the latter, please provide four demo CD’s.

3. Pricing Model.  Please provide general information concerning your software pricing model, including but not limited to:

a) How many licenses are included in your base price?

b) Do you charge an annual support charge? If so, what does annual support include? Do annual support charges include compensation data updates? How frequently is compensation data updated? How is annual support calculated, i.e., is it based on number of employees in system or is it a flat rate?

c) If you charge an annual support charge, does this increase on a yearly basis? If so, by approximately what percentage?

d) Do you charge any implementation fees?

e) Do you charge for training? 

4. Services Provided.  Please indicate if the following services are provided by your company and provide a detailed description of the services so that we may fairly evaluate your software: 

a) Implementation Support

b) Training, including manuals

c) Annual maintenance, including software updates.

d) Technical Support (specify by phone and/or email)

IV. Selection Process

A. Criteria for Evaluation - The following criteria will be used to evaluate responses:  The total possible score is 100 points.

1. Qualifications and  Experience of  Company and Employees, including:   
(20 points)

· Higher Education Experience

· References Provided

2. Compensation Software Package: (50 points)
· Ability to meet minimum requirements as identified under Section II above as evidenced by demo software provided to evaluation team. 
3. Services Provided, including:  (30 points)
· Implementation Support

· Training Provided

· Maintenance Program

· Customer Support Program

IV.
RFI Due Date and Questions
1. Responses and relevant document are due on March 27, 2009.  Responses can be e-mailed. The deadline for e-mail submission is 4:30 P.M. EST. The University bears no responsibility for problems with email or servers (yours or ours) resulting in our failure to receive your response by the due date and time.
2. Any questions related to this RFI should be directed to Ms. Ruth Rauluk via email at rrauluk@pointpark.edu. 

