REQUEST FOR INFORMATION 108-09
Project Title: 

MSD Program Monitoring Consultant 
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Purchasing Department

Amy Hoh, CPPO, Director

138 E. Court St. Room 507

Cincinnati, Ohio 45202

Author and primary contact:  Amy Hoh

Preferred method of contact: e-mail  Amy.Hoh@Hamilton-co.org
IMPORTANT DATES

	FUNCTION
	DATE AND TIME
	LOCATION

	RFI discussion
	12-10-09 at 1:30 P.M.EST
	138 E. Court St Room 507

	Supplemental Information  due
	12-16-09 11:00 A.M. EST
	138 East Court St. Room 507


STATEMENT OF PURPOSE

“The Board of County Commissioners of Hamilton County (“Board”) created the Metropolitan Sewer District of Greater Cincinnati (“MSD”) pursuant to Ohio Revised Code Chapter 6117 to provide waste water treatment services for residents of Hamilton County. MSD is operated by the City of Cincinnati (“City”) under a fifty year contract with the Board which is scheduled to expire in 2018. In addition to operating waste water treatment facilities and related conveyance systems, MSD is undertaking a multi-billion dollar wet weather program under the terms of two consent decrees approved in 2004 by the U.S. District Court (“Consent Decrees”). Both the Board and the City are defendants and parties to the Consent Decrees. 

 

In 2007, the City, as agent for the Board, entered into a contract for Program Management Consultant services associated with the Consent Decrees and related matters. That 2007 contract included multiple functions, including monitoring MSD staff and contractor work on Consent Decree and related matters and reporting to MSD management and the Board. The Board and City have determined to cease the monitoring function under the 2007 contract and create a separate, standalone monitoring contract between the Board and a program monitor consultant (“Monitor”). The purpose of this contract will be to ensure the existence of an independent program monitor to evaluate MSD performance in terms of budget, schedule and adherence to recently introduced program management systems as well as to identify risks which may impact the above. Hamilton County will be initiating procurement on behalf of the BOCC to identify and select the Monitor. The Program Monitor will contract with and report to the Board.

THE VISION

The vision for this procurement is to successfully gather the necessary requirements to build a good solid bid document that brings successful results.

We want consultants to understand the full scope of the project .The Consent Decree work is expected to continue for many years and we expected the initial Monitor contract to be at least three to five years..

Questions the County would like to have answered:

1.  What is an effective measurement for the County to use to deem a vendor qualified to do this type of work?

2.  What other documents, other than the documents already provided by the County as attachments to this RFI document would be helpful to vendors to understand the scope of the project?

A. Consent decree A copy of the two consent decrees can be found at the following link http://www.msdgc.org/consent_decree/  “
3.  We are looking to monitor and document MSD’s performance of the Consent Decree obligations and related activities and we need to know if there are industry standard reporting mechanisms in place that will permit the level of reporting required?

4.  Would it be reasonable to expect that software would need to be purchased or licensed so the county could run reports at will?

5.  Or would it be necessary to purchase a license to run the vendors programs?
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